FMTA

Municipal Transportation Agency

PROGRESS PAYMENT APPLICATION NO.:

SFMTA CONTRACT NO.:

Blanket Purchase Order Document No.:

AWP Document No.
INDEX CODE:
CONTRACTOR:  Hill International .
ADDRESS: 303 Lippincott Gentre PAYMENT PERIOD:  12/1/2011
Marlton, NJ 08053
CONTRACT TITLE:

Task 2
CERTIFICATE OF PROGRESS PAYMENT

CONTRACTOR'S PROGRESS PAYMENT REQUEST WAS RECEIVED BY PROGRAM MANAGER ON:
REQUEST FOR PAYMENT IS HEREBY MADE:

3

CB-156-2

BPPT11000109
DPPT11003113
88CPT5441237

TO 12/31/2011

Procurement and Implementation of an Agency Capital Program Controls System and Related Support Services

Tuesday, January 10, 2012

$54,650.00

$651,887.00

e

NINGS TO DATE;

PREVIOUS PROGRESS PAYMENTS: $454,534.40
10 % RETENSION: $44,431.60
OTHER DEDUCTIONS: $0.00
TOTAL DEDUCTIONS TO DATE; $498 966.00
TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $207,571.00

taNZguR

=0t ERY
EARNINGS THI

PROGRESS S PERIOD - (PAYMENT APPLICATION ATTACHED):

$207,571.00

10 % RETENSION:

$20,757.10
LESS: OTHER DEDUCTIONS $6.00
TOTAL DEDUCTIONS THIS PERIOD: $20.757.10
- TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $186,813.90
: _ CONTRACT COST SUMMARY
AWP Year AWP Doc No Index Codes Authorized Amount Madifications Total
2011 DPPT11003113 GBCPTE441237 $ 1,774,864.00 $ 1,774,864.00
TOTAL 5 T774,564.00 | § TS 1774,864.00
Includes Modification #s: none EARNED PERCENTAGE TO DATE {Autharized Amount); 30.8%
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
SUBMITTED FOR PAYMENT:

Digitally signed by Andraw Howard
¢ DN:cn=Andrew Howard, 0=SFMTA, au=Program

Mgt & Project Conteal
Andrew Howard snsroccns
Date: 20120T.10:07:50:11 -08°00°

DATE

ANDREW J HOWARD v
PROGRAM MANAGER

REVIEWED FOR PAYMENT:

Payment to be made fo the
Contractor by: '

January 25, 2012

MARIO GALLARDO

DATE
CONTRACT ADMINISTRATION .

APPROVED BY:

SHAHNAM FARHANGI
ACTING D'RECTOR, CAPITAL PROG. & CONSTRUCT

DATE

CAPITAL FROGRAMS & CONSTRUCTION PROGRESS PAYMENT FORM 2010
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POST AWARD SUBMITTAL

SFMTA SBE FORM No. 6
PROGRESS PAYMENT REPORT
To be completed by Consultant and submitted to Project Manager with its monthly progress payment
application (transmit and copy to all of the following.}

TRANSMITTAL To. Project Manager Copy: Contract 'Compliance Office

From: Consultant Hill International, Inc Date Transmitted: 1752012

PART 1: Fill in all blanks and check the box below.

Contract Number, _ CS-156 Confract Title: Capltal Program Controls System Procurement &
Support Services .

12/01/2011 - 12/31/2011

“|Reporiing Period (Month and Year):

Corresponding Progress Payment No.: 3

Note: The information submitted on Parts 1 and 2 of this form is accurate for the prodress pavment Derlod
immediately preceding that of the current pavment application attached herewith.

1. Amount of Prime Contract $1,774,864.00
2. Amount of Change Orders, Amendments
- and Modifications 1o Date
3. Total Contract to Date including Chance Orders, - $1,774,864.00
Amendments and Modifications (Line 1 + Line 2) -
4. Amount Invoiced this Reporting Period $207,571.00
5. Total Amount PAID to Date including Retention (excluding Lire 4) - | $383,130.00
6. Total Amount UNPAID to Date including Retention (excludmg Llne 4) ' $115,836.00
7. Amount of Progress Payment Requested to Date (Llne 4, 58&86) $706,537.00
8. Pe_rcent Complete (Line 8 + Line 3) 39.81%
9. Reporting Period - From (date): 12/1/2011 : To (date): 12/31/2011
Consultant, including each joint venture partner, must execute this form,
Digitally signed by James W
James W - |
Owner/Authorized Repr:mmtaetwaa(&ngmwei)cas Owner/Authorized Representative
email=jimpalmer@hillintl.com, ‘
Palmer =5
. Date: 2012,01.08 15:59:39 -08'00" )
Name & Title (Pléase Print) Date : Name & Title (Please Print) Date
Firm Name Firm Name
Telephone Fax Telephone Fax

Page 1 of 2




POST AWARD SUBMITTAL

26.37.

PART 2: Provide complete information in the following table for Consulitant, each SBE joint venture partner and all subconsultants.
Make copies of this sheet as needed. Aftach copies of all invoices from subconsultants supporting the information tabulated on
this form and Consultant's invoice and Contract Payment Authorization for the immediately preceding progress payment period.

Note: Failure fo submit ajl required information may lead to partial withholding of progress payments. See 49 CFR Sections 26,24,

_ A B c D E F G H
Name of Firm (List Portion of § Amount of Amount of {Total Amount Amount | Amount of Percent
consultant, including each Work Subcontract Change - | Subcontiract | Invoiced this Progress |Completed to
joint venture partner, and all | ot Purchase {Orders to Date] or Purchase Reporting Payments |Date [F +
subconsultants, and indicate Order Order to Date Period Paid AND G]/E
if firm is a SBE.) + Change Unpaid to
Orders (C + D} Date

Hill International, Inc. 33,60% 596,354.30 0.00 596,354.30 - 0.00 319,786.00 53.62%
Stellar Consulting 62.80%| 1,114,614.60 0.00f 1,114B614.60 ) 188,611.00 348,651.00 48.20%
EcoSys 3.80%]| £3,895.10 0.00 63,895.10 18,860.00 38,100.00 89.30%

TOTALS 100.00%| 1,774,864.00 0o00] 1,774864.00] 207571.00]  706,537.00 39.61%

Page 2 of 2

END OF SFMTA SBE FORM No. 6

Cantract No. CS-158-RFFP

SBE -6

Appendix 2




. POST AWARD SUBMITTAL
SFMTA SBE FORM No. 7
SUBGONSULTANT PAYMENT DECLARATION

{To he completed and submitted by Consultant, including all joint venture partners, if any, and submitted to the Contract
Compliance Office within 5 working days following actual payment to subconsuitant, Payments to subconsultant shall be made no later
than 3 working days following receipt of progress payment from the City).

TRANSMITTAL_ TC:  Contract Compliance Office

COPY TO: Project Maﬁager

From: Prime Consultant: Hill International, Inc ' Date Transmitted: 11472012

Provide the foliowing information for each progress payment received from SFMTA. Use additional sheets to include complete payment
infarmation for all subconsuifants and vendors utitized on this Contract including each joint venture pariner. Failure to submit all required
information may lead to partial withholding of progress payment. : ‘

. Capital Program Controls System
Contract No: CS-156 ) Contract Title: Procurement & Support Services

Contract Awarding Department:

Progress Payment No.. ' 1~ Task If Period Ending: 9£30/2011

Amount Received: & 350,282.00 Date: 1211272011  Warrant/Cheack No. 4091718
Prime JW/Subconsultant!  Vendor Name Business Address - | Amount Paid Payment Date .| Check Number

Stellar Services || 7oWwseth Sireel, Suite 702, Now York Y| ¢ 141,080.00 | 12/30/2011 142680

“Eco Sys 800 West Chaster A;?{n;;gé%ﬁ!e 710, Rye Brook, S 35,750.00 12/30/2011 142470

1AVa declare under penalty of periury under the laws of the State of California that the above informadion is complete, and that the tabulated
amounts paid to date are accurate and correct.

Prime Consultant, including each joint venture partner, must sign this form.
Page {1 of 2

Contract No. C8-156-RFP SBE-7 ) ' : Appendix 2




J a m e S W Digitally signed by James W Palmer
: DN: cn=James W Palmer, o=Hill
. International, ou=FM America’s,

Date: 2012.01.09 15:59:54 -08'00'

POST AWARD SUBM?TTAL

email=jimpalmer@hillint.com, c=US
Owner/Authorized Representative (Signature)

Owner/Authorized Reprasentative

Name (Pléase Print)

Name (Please Print) -

Title (Plaase Print) Date Title (Please Print) Data

Firm Name Firm Name

Telephone Fax Telephone Fax
Page 2 of 2

=+ END OF SFMTA SBE FORM No.. 7

Contract No. CS-186-RFP

SBE-7 ' ' Appendix 2




San Francisco Municipal Transportatlén Agency Gontract No. C5-156 APPICATION FOR PROGRESS PAYMENT Applicafion No. 3
CPCS Project . Hill Iiternational ’ Perfod Ending 1213311
Address Diste Submitted 01104012
ITEM UNIT CORTRACT _ PREVICUS FERIOD m THIS PERIOD | TOTALTCDATE
ND: | " DESGRIPTION uniT PRIGE UANTITY [ AMOURT | QUANTITY | AMCUNT | QUARTHY | AWOONT | AROUNT
1 START UP PHASE: "
TP 1.0 [Project Management & Quality Plan (PMOP) L& $83,072.00 1 $B3072.00 $83,072.00 $0.08 1 58307200
SPT 2.0 |Baseline Resoures.Loatied Profert Schedule L3 $23,760.00 1 $23,760.00 32376000 30.00 1 523,760.00
SPT 3.0 [Communications/Organizational Change-Wanagement Pian LS $12,480.00 1 $12,480.00 $12,480.00 $0.00 1 $12480.00
STE 40 |Core Pojest Tean Trainiog Plan L8 $32,000,00 1 $32,000,00 $22,000.00 $0.00 | 1 $32,000.00
$151,312.00 $161,312.00 $154,312.00 40.60 5151, 312,00
Z BUSINESE ANALYSIS PHASE
BA LG [Projest Kisk:0f L& §7,654.00 1 $7,664.00 $7.684.00 SO00 1 $7,864.00
BA G |Busines Prosess Reengineering (BPR) Recammendations &3 $115,836.00 1 $115,836.00 §115,036.00 $0.00 1 $115,836.00
BA TS {RIDS dnglysic ) LS $139,776.00 1 $139.776.00 $138,776.00 | $0.00 4 $139,176.00
BA B8 |Uptialed Blsiness Requirements & Tracaa ity Matrix L& 35,064.00 1 $5.084,00 $0.00 $4,064.00 1 $5,064.00
BA S0, |Gore Froject Team Training L& $5,800.00 1 ©§5,800.00 $5,800.00 S 1 $5,800.00
BA SO0 |Techricatinfrastiuelure Analysis, Procursment Speoifieations & Acquisition Support [£:] $23,928.00 1 $23.028.00 $23.628.00 50.00 t $23,928.00
BA 11,0 |Software. & Hardwate Instafiation & Teshiiead Environmients Mainlenance ) LS 5145,800.00 1 F145,800.00 $0.00 $1151B2.00 1 $115,182.00
$443,868.00 §443,868,00 $253,004,00 $120,246.00 5413,250.00
3 DESIGN PHASE
US 120 [Fil-Gap Analysis . 15 $28,962.00 t §28,152.60 $0.00 $6.00 1] $0.00
18 15.0 jFunctional & Technilcal Specificalions Tor Reports L8 §19,740,00 C$18.74000 £0.00 0,00 Q $0,00
035 14,0"]Functional & Technical Sp tions for nterfices and Systeros Inisgragion 18 515,000,050 $15,000.00 $0.00 $0.00 Q $0.00
05 15,0 [Functivnal & Technical Specifications for Date Conversion L8 §17,400.80 §17,400.80 0,00 50.80° [} $0.00
0§16.0 |Functional Speciications Jor Securty 18 $17,400.00 $17,400.00 $0.00 $0.00 0 30,00
0§17.0. {Requirements Gap Cost-Benefit Analysis and Custamizations Appraval 18 $31,892.00 $31.592.00 $0.60 50.00 2 $0.00
D8 181 |Final Te-Be Funslional Setign and Business Changés [ $74,800.00 $74,B00:00 $0.00 $0:00 I} $.00
.D3 18.0 |Funstionat-snd Technical Specificalions for Warkflow L& $59,440.00 35044000 $0.00 $0.00 9 $0.00
DS 20,0 |Rest Practice Drpanizational Model Rechmimendaliens: i $33,000.00 $33,080.00 £0,60 §0:00 0 §0.00
DS 21,0 |Training Assesemant Findings & Recommendations LS $33.160.00 $33,180.00 30.020 F0.00 9 50.80-
$329,684.00 $329,684.00 $0.00 $0.00 50.00
4 DEVELOPMENT PHASE
DY 22,0 | Appkeation/Noikfiow Confiduration & Decumetilation K] “560.400.00 1 $80,460.00 50,00 3000 0 50:00.
OV-23.0 [Jueries and Repons Developman & Ducumentation L8 '561,600.00 i $61,600.00 30.00 30.00 | 50.00
DV 240 {Interfaces and Integration Development & Documéniation ) 552 $411,600.00) 1 §111,805.00 50.00 50.00 U -$0:00
1V 23.0 {Data Conversion Implementalion & Reconcllation Procf Documentation L3 §175,124.00 1 $175,120.00 0 .00 30,00 ] B0
v 26.0 | Sécurity Implementation & Docusmentalion X3 $30,080.00 1 $30,080.00-1: 50,00 $0.00 ] $5.00
0V 27.0 | Propaser Unit & Funetional Testing Resuits Documeantation L8 $51,120.00 1 $51,120.00.1: $0.001 £0.00 ] $6.00
DV 280 |Requirement Traseabifly Validation L8 $38,144.00 4 $38:144:00 $0:00- §0.00 [ $6.00
Dv29.0 [Valiation {Testing) Phase Plag LS $67,560.00 1 $67.560.00 30,00 5000 ¢ H8.00
DY 30.0 [ Traiting Materials Development L8 $258,000.00 1 $268,000,00 $0.00 S0.00 & $0.00
. L §884,624.00 $864.824.00. $0.00 $6.00 $0.00
5 VALIDATION PHASE
YL 3.0 {Delver UAT Drienfation/ Training 15 $48,820.00 1 $48,920.00 59,00 5000 0 130,00
WL 320 {Implementation UAT Teating & Formal Signoff of Functional Testing LS §145,060.00 1 $145,000.00 3000 " $0.00 0 $0.00
VL 33.0 {Implamentation Patformance Testing & Aceeptance &3] $33,200,00 1 $33,200,00-f $0.00 $0.00 0 $0.00
Vi 34,0 11T Cpefafions Procedures & Training LS $23,486.00 1 $23,456.00 $0.00 $0.00 Q 5000
YL 35,0 [Finet Training Makerials s 51480000 1 $14,600.00 £8.00 $0,00 Q S0y
£265,176.00 $285,178,00. $0.00 30,00 $0.00
] DEPLOYMENT PHASE, i
DP 36.0° |Defiver Fotmal End Liser Traiing L5 $42,020.00 1 §42,920:00- $0.00 30:00 0 5000
DP-37.0 {Ge Live'Help Desh.arid Field Stipport Operational and Logistics Plan LS $73,000.00 1 - §75,000,00 $0.00 $0.00 0 50.00
DF-38.0 |Cut GverPlan and Go Live GCommunications LS $21,736,00 1 321,736.00. §oon $0.00 ] $0.00
DP 39.0 |Ge Live Readiness Ghackiist Assgssment L8 $10,104,00 1 310,104.00 5000 $0.00 0 50.00
DP 40.0 |Past Production Suppor Plan L8 $27.000:00 1 527, 000.00 $0.00 $0.00 il 30.00




San Francisco WMunicipal Transportation Agancy Confract No, £8-155 : APPICATION FOR PROGRESS:PAYMENT , Applization No, .3
CPCS Project . Hilt Internationa Period Ending 1243
Address * Date Sibmitted __otlndHz
TTEM T . : UNIT CONTRAGT PREVIOUS FERICD THSPERICD TOTAL TD DATE
KO.. DESCRIPTION UNIT PRICE UARTITY ANMOUNT GUANTITY. AROUNT QUANT EMOONT QUANTITY AWOURT
DP #1.0 {Irplenient Cuf-ovért Go Live } - ] LS 511,200.00 15 BANL20000 il sl 3000 “$0.06 [ $0.00
DR42.0 {Past Praduction lsstés Management & Resolution . 1.5 §247,200,00 1 5247.200.00° 3000 | 30:00 0 $0.00
0P %34 {Final Systemn Aceplance LS 3988800 1 §9,588.00 30.00 | $0.00 ] $0.00
. - SUBTOTAL: $445,028,00 | $445,048.00 5000 50,00 $0.00
. DPPTI003113 TO #2 2011 $2,495,712.00 $2,499,712.00 ] $444,316.60 $120,246.00. $564,562.00
7 |Additenal Proposed Hems. . )
\Wills PL Insufsnes Bond L . 55465000 i $54,650.00 -§0:00 1 554,550.00:
Steliar Bond ™~ i : 4 $50,408.00 i $50,408,00 5000 0 40,00
Procurement of Software ) ’ 18 . 3700,534.00 41, §700,534.00 §0.00 0 . 5000
Yeard Software Suppott: & Maintanance L& . B16.854.00 1 $118,854.00 40.00 i) 0.0
Estra Software Alldwarce . L8 $230512.89 1 $230812:00 §0.00 ) $0.00
Allowance far Software Customization . - . L8 $480,000.00 il $480,000.00 4000 0 $0.00.
Allbwance for Supplemental Wark ) ) ] C§022,000.00 11 §1.022,000.00 $87,325.00 0.0855 $87.325.00
DETAILED ALLOWANCE FOR SUPPLEMENTAL ) ,
SUPP 1 |Inslal Software. Jis $3,200,00 1 $3,200.00 £0.00 i £0.00
SUPE 1 |Configre Software o R $12,000.00 1 $12,000.00 F0.00 $0.00 [i] $0:09
SUPPY |Cenfgure-Spreadshect impert ) LS . $3,200,00° i $3,200.00 50.00°F $0.00 4 0.00
SUPP { 1Test Configuration 18 $4,000.00 1 $4,000.00 S0.00° $0.58 0 30.00
SUPF 1 | Fralning o ) [ $4,800,00 1 $4:800.00 $0:00: $0.80 0 $0.00
EUPP 1 |Deployment . . s | §3 400,00 T $2.400.00 3000 $0.00. 0 50.08
SUPP 1 {Suppont . i o L5 $4,00000 1 $4.000.00 £0.00. $0.00 ] 5000
PP 1 |Project LS $2,400.60 1 $2,400.00 5000 ) £0.00 { S0.06
SUPE 2 [ingtall New Infrastricture . LS $40,250.00 1 $40,850.00 §0,00- | $40.850.00 1 $40,950,00
SUPP @ [Addiforal for infrastuetors £ 536,375,00 1 $46;375:00 30,00 $46,375.00 i 546,375,400
TOTAL $123,325.00 , : : ) e ] ]
] - SUBTOTAL:| $2,857,05809, $2,6467,058.00 $654,650,00 $47,325.00 $141,975.00
CH. . JCONTRACT MODIFICATIONS )
SUBTOTAL W .
i _ TOTAL i ssAserrop0 ]l L 58.86,770.00 [ %498,386.00 32015100 $705,537.40

INSURBNGE STATUS (EXPIRATION-DATES SHOVWN): GL (04/2042), AUTO [0412012), WORKER COMPT (94/2012}

| certify that-alt subivontractors and wc.v@ lers who, whether directly to'the Contractor or threugh intermediate subicontracfors, performad work.or supplied materizls or equipment, payirent for which-wes Indluded in'the previous progress

payment recaived, have been paid all amounts due for all the.works materigls, and equipment for which the Agency has so pafd this Contractor

Contractor: Hil International, Inc

James W

. Digitally sig
DN: cn=Jam
Internationg

hed by James W Palmer
25 ¥ Palmer, o=Hill
{ ou=PM Americals,

=g
Date: 201 2.0

Jim Palmar, Project Manager

dalmer

Imer@hillintl.com,

1.09 16:00:09 -08'00"




C$-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable 1D: [T18A11 ] Version | Submittéd | Comments
i | 20:Dec-11 | B

Deliverable Name: 'Z§Bﬁware and Hardware Instaliafion and
Technical Environments Mainteriance

Defiverable Type: [ Funclional  [Z}Technical [ JOrganizations]
{Check alf lhat apply) :

Purposer {installation of business application software and IT Infrastructure hardware/software per
relevant vendor instalfation requiremients.  Aftached is a secure word document
suppoiting the server information with the exception of database server information. The
inforration for the database server iiforimation is too sensitive. Also attached is the final
to be hardware and software mfrastructure:

: Hours for Cosls

 Future assoclated
Total Hours Support  Percentage with Support
Original Deliverable Cost:|,  $145,6800 /,/5” 105 '3252_ ' 268 2% $30.618.00
Supplemental a7 $40,950 L 234 ‘
Suppiementa%[ﬁ $46375 225
Current Deliverable Cost: | - $202,507 | Future Payment; $30.618.00

Submitter's Comments: [Hil/Stellar are seekmg partial payment for the hardwdre / soflware implermentation. 266
thours of the initial 1,262 hours ts for future suppert. The production and ron prioduction
env;ronments are complete.

" - © Dhgitally signed by James W Palmar.
JamES' W ‘ZDP?-Z:Jsargngswgﬂme; Gl
Imernational, ou=Fi America's,
N : . 2 FE. r einaf=limpalmerghliinu.co r.-US
Hill Team Sigrioff: / Palmer arel=mineceiilcon
De]werabie 1 ead {mplemenianon Manager

Dightaily signad Dy Rahen Clarke Blat
Robert Clarke o

- emaii=Chiairgconyed cam, o=C5L

SFMTA Approval: Blair B 201 220 D112 040
Funclional Lead © implementation Manager
P Priggitally sigried by vindis Gamble
Virdis ik .”WSA G:’m ;i;;m Dighuty sy i e
PO zIT i
Gambl Drew Howard :,:.;'fif.m:z‘;;'::::::§:;":i§s
am e Doter2011.1 221 13521050800 Date;2011,122] 13:37:17-0500"
Technical Lead Prograrm Manager
Organizational Readiness Lead
Pay Deliverable {100%}): 1Yes [+ No

% 156 Task 2 Deliverable SignofifApproval Sheet paged of 2 - printed 1202012011 3:00 PM




£5-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

 Deliverable Scope: Software and Hardware Installation and Technical Environments Maintenance.

EEMTA Comments

The full Deliverabia scopé:

Hill will install both business application software and IT infrastructure hardware/software per
relevant vendorinstallation requirements. Hill will certify in writing as such appropriate
checkiists. Following the installation, Hill wilt continue to monitor and tune the environments
uritil the CPCS solution is accepted by SFMTA at the end of the post-production period.

€5 166 Task 2 Deliverable SlanofiApproval Sheat ‘ pags 2of 2 printed 1220/2011 300 PM




C8-156 CPCS Task 2 Deliverable Signofff/Approval Sheet

Deiiverable-[D: [8.0-BA8.0-CS156 | ' | Version | Submitted | Comments
. "1 - | 27-0ct11 R
Deliverable Name: |Updated Business Requirements and 2 4-Nov-11
| Traceability Matrix . 3 | 1-Dec-11
Deliverabie Type: Functional ~ [iTechnical [ _}Organizafional , |
{Check all that apply) : :

. Purpose: ]This is the Updated Business Requirements and Traceability Matrix document. It was
iprepared in order to update the contract business reguirements based on the Business
Process Reengineering (BPR) Recommendations and RIDS analysis conducted by
tHitlfStellar taam. This matrix will be used as a baseline requirements docurment for design
work initiafion. This deliverable has passed the internal quality processes within the
fH Il.fSteilar orgamzatlons '

Original Deliverable Cost:| $5064 |

Current Deliverable Cost: | $5,084 ]

Submitter’s Comments: | o

l
_J

Clgkally sigred by James W Palmer

_Ja mes W DNz ca=Jomes W Palmer, o=Hidl

o | ) Internalional, cu=Pi America’s,
P a I m e r emall=flmpalmerghiling.com, ¢=Us
Date: 20111206 1431:21 -0B D07

Implementation Manager

e

Hill Team Signoff;-

Dlgltalty signed by Clrke Blait "
Clarke Blair et
SF.‘MTA ApprOVal:  Dates 0111 207 055407 DAY
: Functional Lead lmplementatlon Manager
Digitally signed by Drew Howard |
BH; cri=Brew Howard, o=SFMTA, .

D re W H O Wa ]"d ati=Pragram Mygmi & Project Ccntrols,-

emait=drevrhoward@simta.com, t=US
Date: 2011.12.09 07:57:22 -08'00'

Technical Lead ; " Program Manager

Organizational Readiness Lead

Pay Deliverable {100%): Yes [ No

€3 158 Task 2 Deliverable SighofffApproval Sheef page 1of 2 printed $2M/2011 14:57 AM




CS-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Detiverable Scope: Based on BPR recommendations and RIDS analysis, the Hil/Stellar team must Update the

contract business requirements (not & scope change) and must add hew sections to the
requirements matrix on reports, interfaces, data conversion and security. This matrix will be
used as a baseline requirements document for design work initiation. This matrix will

also be used at the end of development phase to validate the fulfilment of business 7
requirements with specific functionality from the praposed solution {requirements traceability

validation), :

C8 156 Task 2 Deliverable SignoffiApproval Sheet page 2 of 2 printed 121142011 1 1-:57 AM




Fdwin b, Les | Mayor

Tore Nolan | Chairman
Jerry Lee | Vice-Chairman
Laone Bridges | Director
Cheryl Bankman | Director
Maleolm Halnfeke | Dhector
Bruce Oka | Director

Jodl Ramos | Girestar

Edward D. Relskin | Director of Transportation

Response to: “Letter in Response to “Request for Supplemental Infrastructure
Installation Work™

Date: 25 August 2011
To: Jim Palmer, Hill international
From: Drew Howard, CPCS Program Manager

This is in response to the Hill/Stellar “Request for Supplemental Infrastructure
installation Work” submittal received 12 July 2011 and follow up response letter
received 17 August 2011.

We have decided to accept your “Request for Supplemental Infrastructure Installation Work”
in its entirety. Please prepare a supplemental work request for $40,950 in compliance with
the contractual reguirementis of CS-156.

We are accepting this request with the following conditions:

« There is no claim for additional time. The roughly 800 hours you budgeted for this
work will now be roughly 1,000 hours, but the work will be done within the originally
anticipated time frame as shown on the baseline schedule of August 5, 2011.

o Hill/Stellar takes full responsibility for the installation and verification of all contractual
software, including the Citrix Netscaler |.cad Balancer, en both the nen-production
and production sites. :

San Francigco Municipal Transporiation Agency
One South Van Ness Averus, Seventh Fl. San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 | veww.sfmia.com
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1. Infroduction

This is a request for supplemental allowance for a Senior System Administrator who would be required
to set up and configure the servers. We are required to modify the staff plan for CPCS. The alternatives
that were explored include: : :

e Utilizing SFMTA IT Staff. .
s  Staying with the original solution design.

The SFMTA has determined that it is in their best interest to leverage a Senior Server Administrator for
the implementation effort.

Hill/Stellar recognizes that a pertion of th-is work is within the scope of the existing Task 2 lump sum
contract. The value that is to be apportioned against the existing deliverables is reflected in the attached
table of negotiations.

Included in the agreement, Hill/Stellar agrees to the terms identified in Drew Howard's response dated
August 25, 2011. This can he found in Appendix A.

Appendix B — Implementation Effort Comparison is included and was previously reviewed by the SFMTA.

2.  Value of Supplemental Request Agreement

Original Tasks . Supplemental Tasks

Original Costs: $169,729 | Supplemental Costs: $40,950

Total Costs: $210,678

See Appendix of the detail work plan, we estimated
about 234 hours of additional consultanis work; at a rate

of $175 /hour
m SFMTA Capital Program Controls System Page 1l
2R Request for Supplemental Allowance- Additional System

Administrator for Infrastructure Software Installation Work
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Appendix A - Drew Howard’s Response Letter dated 8/25/11.

Hesponse to) "Letierin Respﬂnse B o] Re:g;esi for Szg}péam&ﬂtal ffrastuchuy
nstaliation Work™

Date: 25 August 2011,
Fo lim Palmer: il imernational
From: Drew Howard, CPCS Prograrm Manager

:'E'hfs s in msmﬂsa pis] ihe Hi%iiSieiiar“Racmesi fisig Supp&mn@zﬁ %ﬁﬁa&ﬂuﬁu%
Instalistion Wok® submrttai rgtewed 12 ju&y Eﬂﬁ and f&m s resionse I&ﬁa{
Teceved 17 ﬁngusi 2011

.We havs dedided to af:cept ymr R&qms& for S‘Lmalemem:ai wittastrudiurg tmséﬁilaﬁm Vo™
in s enhr&%y Please prepafe o supp&amemai work mqme&%inr F48 050 mmpﬁam;ﬂ wilh
the contrachst reoiremenis of 5158,

We are accepting _ams request withthe fﬂﬂuﬁﬁn@ conditions:
-+ There is o claim for sdditional Sme. - The roughly BUD Boufsyou budgeted for this

etk il n&wbermghly’i 000 hous, it e work will be Sone within the prginally
_fmﬁ:rpatedﬁmmemshm ot ttaeha&eim& meﬂulﬂmmp@u&fﬁ ”ﬁﬂ

- HiESteliar tekes fulf mﬁponsmﬂiiy Foir thie nstaliation and yerificalion of 58 mﬂh’aﬁtﬁ&i
. goftware, mdudmg the Citriy Netzeader [oad ﬁ&Fﬁnﬁer ﬂfﬁ bty thie rmnmpmdm:hm
:;jmd production sftes.

For S48 O | S b oo

SFMTA Capital Program Controls System Page 2
Reguest for Supplemental Allowance- Additional System
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Date: 14 December, 2011

To: Jim Palmer, Hill International

From: Drew Howard, CPCS Program Manager

Installation Work™

Infrastructure Software Installation Work” received 9 December 2011.

allowance for supplemental work.

San Francisco Municipal Transporiation Agency

Edwin M. Lee | Mayor

Tom Nolan | Chairman
Jery Lee | Vice-Chalrman
Leona Bridges | Director
Chery| Brinkmanr | Dirsctor
Matcaln: Helnicke | Director
Bruce Oka | Director

Jo# Hamos | Directer

fera A Johnson | Acting Exesutive DirectonCED

Response to: “Request for Supplemental Allowance--Additional Infrastructure Software

This is in response to the Hill/Stellar “Request for Supplemental Allowance--Additional

Based on our previous discussions we will accept this additional work and will pay under the

One South Van Ness Avenue, Seventh Fl San Francisco, CA 94103 Tek 4157014500 | Fax 415.701.4430 | www.sfmta.com
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Prepared for:

SFMTA

One South Van Ness
San Francisco, CA 94103

Preparedby: =
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680 Mission Avenue
San Francisco, CA 94105
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1. Introduction

This is a request for supplemental allowance for the Infrastructure work implementing the software
supporting the CPCS Project.

Compounding changes and acceleration efforts have increased the number of hours proposed to
complete the implementation.

Several key changes that were identified on October 11" include:

1. Wiping the SQL Cluster which SFMTA had installed and reinstalling the SQL Cluster in
Production. The plan was to utilize the SQL Cluster which had already been set up.

2. Installing a SQL Cluster for the non-production environment is a new request.

3. The original design was to have P6 and Contract Manager utilize Windows Servers. The SFMTA
IT Department requested that all software (where possible) would run on Oracle Enterprise
Linux and not on Windows Servers. We altered the plan to support the decision of having all
software (where possible) run in one operating system (Llnux)

4. nstalling the Oracle Enterprise Linux Cluster in the non-production environment. The ongmal
plan was to have a stand-alone instance.

S. Installing the Oracle Database Cluster in the non- productlon environment. The original plan was
to have a stand-alone instance.

6. Installing the Weblogic Clusters in test was not in the original plan.

7. Installation of Contract Manager 14. This required a separate Linux and WebLogic instance in
order to separate this from the non-production software already installed.

8. We also had roughly 3 day delay at the onset due to the hardware not being 100% available.

9. Effort associated with escalation process which required consultant and staff to work additional
hours beyond their normal 40 hour work week.

We realize there was a prior supplement dated 9/22/11, which was approved for work specific to setting
up VMWARE ESX Server, Oracle Databases and Linux Operating Systems. On Ccfober 11, 2011, the
SFMTA IT Department provided some of this work and altered the specific tasks. The chart in section 2
allocates the hours and costs from the prior supplemental and identifies added hours.

‘ mg&a ) SEMTA Capital Program Controls System Page 1
Request for Supplemental Allowance- Additional
Infrastructure Software Installation Wark
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SFMTA |

2.  Supplemental Request

1. Wiping the $Q1 Cluster which SFMTA had | 32 hours
installed and reinstalling the SQL Cluster
in Production. We were fead to believe
we were going to utilize the SQL Cluster
which had already been set up.

2. Installing a 5QL Cluster for the non- 32 hours
preduction envirgnment is a new :
request.
3. The original design was to have P6 and 66 hours 120 Additional Hours 40 hours

Contract Manager utilize Windows
Servers. , The SFMTA IT Bepartment
requested that all software (where
possible) would run on Oracle Enterprise
Linux and not Windows Servers, We
altered the plan to support a sound
decision of having all software (where
possible) run in one operating system
{Linux).

4, Installing the Cracle Enterprise Linux 56 hours 40 Additionat Hours 0 hours
Cluster in the non-production
environment. The original thought was
to have a stand-alone instance.

5. Installing the Oracle Database Cluster in 32 hours
the non-production environment. The
original thought was to have a stand-
alone instance.

6. Installation of Weblogic Clustering on the | New Request 40 Additional hours for this | 40 hours
Test Servers. effort.

7. Installation of Contract Manager 14. New Request. 40 Hours for new effort. 64 hours
This required a separate Linux and : '
Weblogic instance in order to separate
this from the non-production software
already installed.

24 Hours for Xin Guan,

8. We also had roughly 3 day delay at the 16 howurs 16 Hours for Sam Navarra 24 hours
onset due to the hardware not being

100% available. 8 H?u{s for Mike Zheng

ﬁgi& SFMTA Capital Program Controls System Page 2
HEAE W Request for Supplemental Allowance- Additional
infrastructure Software Installation Work



9. Effort associated with escalation process
which required consultant and staff to
work additional hours beyond their
normal 40 hous work week.

Sam Navarro — 57 hours of

additional time (evenings
and Saturdays).

Xin Guan — 12 hours of
additicnal time in the
evening.

Mike Zheng -24 hours of
additional time in the
evening.

Jeffrey Lai— 12 hours —
additional resource to work
in parallel to have Live Link
installed.

57 hours

10. Re-installation of CM13

40 hours

40 hours

Totais

234 hours

433 hours

265 hours

3.0 Request Summary

CM14 Installation Efforts 64 $175 $11,200
Reinstailation of CM13 40 $§175 57,000
Other Various System Administrative Activities 161 . $175 $28,175°
Total: 265 $46,375

SEMITA Capital Program Controls System
Reguest for Supplemental Allowance- Additional
infrastructure Software Instaliation Work




