S FMTA Municipal Transportation Agency

CONTRACTOR:  Hill International
ADDRESS: 303 Lippincott Centre
Marlton, NJ 08053

PROGRESS PAYMENT APPLICATION NO.: 4

SFMTA CONTRACT NO.:  CS-156-2
Blanket Purchase Order Document No.: BPPT11000109
AWP Document No.  DPPT11003113
INDEX CODE:  68CPT5441237

PAYMENT PERIOD: 1/1/2012 TO 5/31/2012

CONTRACT TITLE: ~ Procurement and Implementation of an Agency Capital Program Controls System and Related Support Services

Task 2

CERTIFICATE OF PROGRESS PAYMENT

CONTRACTOR'S PROGRESS PAYMENT REQUEST WAS RECEIVED BY PROGRAM MANAGER ON: Thursday, June 14, 2012
REQUEST FOR PAYMENT IS HEREBY MADE:

EARNINGS
Bond $54,650.00
Deliverable - Per Attached $897,969.00
TOTAL PROGRESS EARNINGS TO DATE: $952,619.00
DEDUCTIONS
PREVIOUS PROGRESS PAYMENTS: $641,348.30
10 % RETENSION: $89,796.90
OTHER DEDUCTIONS: $0.00
TOTAL DEDUCTIONS TO DATE: $731,145.20
TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $221,473.80
RECONCILIATION - CURRENT PROGRESS PAYMENT PERIOD
PROGRESS EARNINGS THIS PERIOD - (PAYMENT APPLICATION ATTACHED): $246,082.00
10 % RETENSION: $24,608.20
LESS: OTHER DEDUCTIONS $0.00
TOTAL DEDUCTIONS THIS PERIOD: $24,608.20
TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $221,473.80
CONTRACT COST SUMMARY
AWP Year AWP Doc No Index Codes Authorized Amount Modifications Total
2011 DPPT11003113 68CPT5441237 $ 1,774,864.00 $ 1,774,864.00
TOTAL $ 1,774,864.00 | $ - $ 1,774,864.00
Includes Modification #s: none

EARNED PERCENTAGE TO DATE (Authorized Amount): 53.7%

SUBMITTED FOR PAYMENT:

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

ANDREW J HOWARD IV
PROGRAM MANAGER

REVIEWED FOR PAYMENT:

DATE

MARIO GALLARDO
CONTRACT ADMINISTRATION

APPROVED BY:

DATE

SHAHNAM FARHANGI

DATE

ACTING DIRECTOR, CAPITAL PROG. & CONSTRUCT

Payment to be made to the
Contractor by:

June 29, 2012

CAPITAL PROGRAMS & CONSTRUCTION PROGRESS PAYMENT FORM 2010




POST AWARD SUBMITTAL

SFMTA SBE FORM No. 6
PROGRESS PAYMENT REPORT
To be completed by Consultant and submitted to Project Manager with its monthly progress payment
application (transmit and copy to all of the following.)

TRANSMITTAL To: Project Manager - Copy: Contract Compliance Office

From: Consultant Hill Infernational, Inc Date Transmitted: 6/14/2012

PART 1: Fill in all blanks and check the box below.

Contract Number: _ CS-156 Contract Title: Capital Pregram Controls System Procurement &
Support Services

Reporting Period (Month and Year): 01/01/2012 - 05/31/2012

- Task I
Corresponding Progress Payment No.: - Tas

Note: The information submitted on Parts 1 and 2 of this form is accurate for the progress pavment period
immediately precedina that of the current pavment application attached herewith.

1. Amount of Prime Contract : $1,774,864.00
2. Amount of Chanae Orders, Amendments

and Modifications to Date
3. Total Contract to Date including Chanae Orders. $1,774,864.00

Amendments and Modifications (Line 1 + Line 2)
4. Amount Invoiced this Reporting Period $246,082.00
5. Total Amount PAID to Date including Retention (excluding Line 4) $641,348.30
6. Total Amount UNPAID to Date including Retention (excluding Line 4) $65,188.70
7. Amount of Progress Payment Requested to Date (Line 4, 5 & 6) $952,619.00
8. Percent Complete (Line 6 + Line 3) 53.67%
9. Reporting Period - From (date)' y ) 1/1/2012 To (date)' 5/31/2012

Cn}?sultant mcludmé eacfﬁ joint venture partner, must execute this form.
/ ///‘ /K K / /

Owner/AW( z%resentat;}ve (Signature) Owner/Authorized Representative
T Palmer Ko il )
Name & Title (Please Print) Date Name & Title (Please Print) Date

/\,/i'” j 1! { Vhe )[ [ un / ' ? nhe
Firm Name Firm Name
Telephone Fax Telephone Fax

Page 1 of 2




POST AWARD SUBMITTAL

26.37.

PART 2: Provide complete information in the following table for Consultant, each SBE joint venture partner and all subconsultants.
Make copies of this sheet as needed. Attach copies of all invoices from subconsuftants supporting the information tabulated on
this form and Consultant's invoice and Contract Payment Authorization for the immediately preceding progress payment period.

Note: Failure to submit all required information may lead to partial withholding of progress payments. See 49 CFR Secfions 26.29,

END OF SFMTA SBE FORM No. &

A B . C D E F G H
Name of Firm (List Portion of | Amount of Amount of [ Total Amount Amount Amount of Percent
consultant, inciuding each Work Subcontract Change Subcontract | invoiced this Progress |Completed to
joint venture partner, and all or Purchase |Orders to Date| or Purchase Reporting Payments | Date [F+
subconsuitants, and indicate Order ’ Order to Date Period Paid AND Gi/E
if firm is a SBE.) + Change Unpaid to
Orders (C + D} Date

Hilt International, Inc. 33.60% 596,354.30 0.00 596,354.30 71,216.00 391,002.00 77.51%
Stelfar Consulting 62.80%| 1,114,614.60 0.00] 1,114,614.60 174,866.00 523,517.00 62.66%
EcoSys 3.60% 63,805.10 0.00 63,895.10 38,100.00 59.63%

TOTALS 100.00%] 1,774,864.00 000 177486400 246,082.00]  952,619.00 53.67%

Page 2 of 2

Contract No. C5-156-RFP

SBE -8

Appendix 2



POST AWARD SUBMITTAL

SFMYA SBE FORM No. 7
SUBCONSULTANT PAYMENT DECLARATION

{To be complated and subimitted by Consultant, inciuding alf joint veniure partnere, if any, and submlited to the Gontract
Gompllance Office within & working days following actual paymient fo subconsultant. Payiments to subconsuitant shall be made no later

than 3 working days following recéipt of progress payment from the City).
TRANSMITTAL TO:  Contract Compliance Office

GOPY T(: Project Manager
Dale Transmitted:. 1472012

Fromm: Prime Congtitanl: Hil Inlernalional, inc

Provitde the following information for each progress payment receivad from SEMTA, Use additional sheets fo inchide camplsle paymant
information for all subsonsiients and vendors uliized an Ihis Cohlract including each joint venfuro partner. Faifure fo submif ail required

informalion may faad o parfial withholding of progress payment,

N Capital Program Conijrols Syslem
Ganiract Nov 8-156 Contract Title; Progurement & Support Services

Contract Awarding Deparlment:

Progress Paymenl No. - 3 Task M Period Ending: 12/31/2041
Amount Recelved: $  186,973.90 Date: 13112012 WasranbCheck No., 4103985
Prime JW/Subconsullanl  Vendor Name | Brsitess Address l Amount Paid Payment Date Chack Number
Hiil Infernational, hc . 303 Lippingotl Centér; Marflor, NJ 08053
Stellir Servicas 7OV 360 Steoet, Sulle 702, Mew Yok NY | & 11,0270 | 31202012 144080
Eco Sys 8_0,0 Wes! Ghesfamf:iﬁ;:;;zuim 710, Rys Brook,

W declare under penalty of pegury under (he lews of ihe State of Califorrtia that the above informatiart fs comples, and that the tabulated
smounds pald lo date are accurate and correct :
Prima Consuliant, Incldoing edch folnt vanfure pariner, must sign this form,

Page 1 of2 :

Contract No. $5-456-RFP SBE -7 Hppendi 2




POST AWARD SUBMITTAL

Owner/Au(horrzed (eseni trv/ (Signature) OwnerfAuthorized Representative
\C&mw\l\)

‘Name {Please Printy

Name (Please Print)

c\\DT 5//8

Tltse se Pnnt) Date ' " Title (Please Pting) Date

F:rm Name Firm Nameé
Telephone Fax Telephone . Fax
Fage 2 of 2

END OF SFMTA SBE FORM No. 7

Goniract No. C8-156-RFP

8BE-7 Appendix 2




APPICATION FCR PROGRESS PAYMENT

San Francisco Municipal Transportation Agency Contract No. £8-15% Application No. 4
CPCS Projest Hill International Period Ending 05131112
Address Pate Submitted 06/14/12
ITEM _ _ UNIT i CONTRACT | PREVIOUS PERICD ] THIS PERIQD i TOTAL TO DATE
NO. DESCRIPTION UNIT RRICE “ GLANTITY a AMOUNT _ QUANTITY ﬁ AMOUNT | GUANTITY — AMOUNT % QUANTITY _ AWOUNT
1 START UP PHASE
STP10 |Project Management & Qually Fian [FRGF] LS 583,072.00 K $83,072.00 T §83,072,00 3000 i 3a3.072.00
SPT20 |Baseling Rasoyrcs Leaded Projset Scheduls LS §25,760.00 1 S23T6RA0 § 1 §23,780.00 $0.00 1 $23760.00
SPT 30 |Communications/Cryanizationsl Change Mahagement Plar LS £12,480.00 1 $12,480.00 1 $12,480.00 30.00 1 $12,480,00
STP 40 [Gore Project Team Training Plan LS 342,000.00 1 © $32,000.00 1 $32.000.00 $0.00 1 332,00000
SUBTOTAL: §151,312.00 §151,312.00 $151,312.00 $0.00 £151,312.00
2 BUSINESS ANALYSIS FHASE
8450  {Frojact Kick-Off L3 $7.654.00 1 §7,664.00 e $7.564.00 10 30.00 1 $7,564.00
8A 6.0 iBusines Process Reengineating (BPR) Retommendatons LS 5115,836.00 1 $115.836.00 -] H115.836,00 E $0.00 1 $115,836.60
BATO (RIDS Analysls 1.5 $139,778.00 1 $138,776.00 1 5138, 776,00 0 §0.00 1 §138,776,00
BA8.C |Updated Business Requirarents & Traceability Matrix LS $5,054.00 i 55,064.00 1 S5,084,00 0 $0.00 1 $5.084.00
BA G0  |Gora Projact Team Training 15 $5,800.00 1 §5,800.00 el $5.800.00 0 50,00 i §3,800.00
BA10.0 [Technlcal Infrastructure Analysis, Procurement Specifications & Acqulsition Suppart LS 52392800 1 £723.928.00 i $23,928.00 0 $0.00 1 $23,838.00
8A 11,0 [Software & Harcwers Installation & Technical Envirg ts Maintenangs (&3] §145,800.00 1 3145,800.00 w479 $115,182.00 0 56.00 0.7% $115,182.00
SUBTOTAL: £443,868.00 $443,868.00 $413,250.00 $0.00 $413,250,00
3 DESIGN PHASE
D3 12.06 {Fit-Gap Analysis 13 §28,152.00 1 $28,152.00 " §0.00 075 §21,114.00 075 $21,114.00
08130 |F ional & Techpieal Spacl for Raporls L5 §19.740.00 1 $19,740.00 0 $0.00 & .00 ] 30,00
D5 14.0 |Funcliona! & Technical Specifisations far Interfacas and Systems integration 18 §15,600.00 1 &15,000.00 .0 $0.00 1 $15,000.09 1 §15,000,00
DS 160 |Functional & Teohnioal Specifications for Data Gonvarsion L& §17,400.00 1 §17,400.00 0 50.00 1 $17 400.00 1 §17,400.60
0§ 16,0 |Funciienal Specifications for Sacurity 5] $17,400.00 1 $17 400,00 g 3200 1 $97,400.,00 1 $17,400.00
D817.0 |Renulremants Gag Cost-Benafi! Analysls 2nd Gustomizations Aporoval L& 331,682.00 1 $31,502.00 g $0.00 1 $31,502.00 1 $31,592.00
DS 180 [Final Yo-Bo Funotional Desion and Business Chianges LS $74,800,00 1 $74,800.00 0 $0.00 o] F0.00 [ $0.00
D818 |Functicnat and Technical Spacifications for Workilow LS $59,440.00 1 £5B,440.00 .0 $0.00 4 $0.00 0 £0.00
08 200 |[Bast Pragtice Organizalional Model Recommendatisng LS $33,000.00 1 $23,000,00 - $0.00 | i 50.00 0 50.00
DS 210 |Training Assessment Findings & Redommendations L3 $33,160.00 1 $33,160.00 ] 50.00 | i 2 $0.00 1 .$0.00
SUBTOTAL: 5329,684.00 $329,584.00 £0.00 $102,505.00 $102,506,00
4 DEVELOPMENT PHASE
DV 220 [Applicaion/Workilow Configuration & Decumentation LS £80,400,00 $86.400.00 s $0.00 -0 $0.00 1] 30.00
V230 |Querles and Reports Development & Dacumantationy [ $61,800.00 $61,800.00 0 $0.00 "0 $0.00 0 30,00
DV 24.0 |Infarfaces and Integration Developmant & Documentation [£:] $111,600.00 $111.800.00 Y $0.00 0 50,00 bl $0.00
DV 25.0 |Data Conversinn Implementation & Reconciiistion Proof Docementation LS 475, 120.00 $175,120,00 o 3000 a1 $0.00 13 $0.00
DY 260 [Securtty mph v & Do fion L§ $30,080,00. 3$30,080.00 [\ $0.00 ¢ .00 & -80.00
DV27.8 [Proposer Unit & Funciianal Testing Resufts Documentation L3 $51.120.00 -881,120.00 0 £9.00 b £1.00 i) $0.00
DV 280 |Requiremant Traceabllity Validation L8 $39,144.00 £38,144.00 D £0.00 4y $0,00 i $0.00
DY 28,0 [Valldation (Tasting) Phase Plan LS $57,560.00 “$67,560.00 ] $1.00 0 30,00, i §0.00
DVa0Q |Training Matsrials Dévelopmsnt LS $208,000.00 5268,000,00 £0.00 4 $0.00 o 50,00
SUBTOTAL: $664,624.00 §864,624.00 $0.60 $0.00 50.00
5. YALIDATION PHASE
VL 31.0 {Dellver UAT Orlentation/Trdinfng Ls $48,5426,00 1 $48,820.00 B 50,00 iy §0.00 0 $0.00
VL3208 {Impk tation UAT Testing & Formal Signoff of Functional Testing LS $145,000,00 1 $145,000.00 0y 30,00 & £0.00 o 30.00
VL33 {Impl tetion Performarice Testing & Acceptanca LS $33,200.00 1 $33,200.00 4 $0.00 4 $0.03 i §9.00
VI 340 JIT Operations Prozadurss & Training LS §23 456,00 1 $23,458.00 4} $0.00 B F0.00 1] $0.60
VL350 {Final Training Materials LS $94,600.00 1 $14,600,00 50.00 0 $0.00 o $0.00
) SUBTOTAL: $265,176.00 §265176.00 50,00 $0.00 5000
6. |DEPLOYMENT PHASE
OP 38.0 |Deliver Formal End User Training LS $42,920,00 1 $42,920.00 0 50,00 o 80,00 ] $0.00
OP37.0 {Ga [ive Help Desk and Field Support Operalional and Lagistics Mlan L8 $76,000,00 1 $75,000.00 0 §0.00 0 30.00 0 50,00
DP 38.0 |Cut Gver Plan and Go Live Communications LS $21,738,00 1 $24,735.00 0 30.00° 0 $0.00 i 50,00
DP 38,0 |Ga Live Readiness Checklist Assassment LS $10.104.00 1 $40,104.00 0 30,00 0 $0.00 1] 50,00
DP 400 |Post Productlon Support Plan: $27.000.,00 1 $27,000.00 0 $0.00 9 $0.00 0 $0.00
DF 41,0 |implemant Cutover { Go Live ) $11,200.00 1 $11,200.00 0 $0.00 i 50.00 0 $0.00
DP 42.0 |Post Production kssues Management & Resolution ] $247 20000 1 §247,200.00 0 $0.00 4 000 0 $0.00
DP 43,0 |Final System Ascaplance LS $8,868,00 1 $9,538.00 0 $0.00 0 jo.00 o $0.00
‘SUBTOTAL: §443,048.00 §445 048,00 $0,00 $0.00 £0.00




San Francisco Municipal Transporiation Agency Contract No. C5-156 APPICATION FOR PROGRESS PAYMENT Application No. 4
CPCS Project Hifl International Period Ending 05/31/12
Address Date Submitted 06/14/12
ITEM UNIT CONTRACT PREVIOUS PERICD THIS PERICD TGTAL TQ DATE
NO, DESCRIPTION UNIT PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
UPPT11003113 TO# 2 2011 $2,499,712.00 §2,489,712.00 §364,562.00 §102,506.00 $667,068.00
7 Additonal Proposed ltems
Willis PL Insurance Bend LS $63,548.00 1 $63,548.00 1 §54,650.00 0 $0.00 1 $54,850.00
Stellar Bond LS $50,408.00 1 $40,408,00 ] $0.00 0 §0.00 a 50.00
Pracurement of Software LS $700,534.00 1 §700,534.00 4 $0.00 o $0.00 0 50.00
Year 1 Software Support & Maintenance LS 5118,854.00 il $118,854.00 0 80,00 0 $0.00 0 50,00
Eclra Scitwara Allawance LS $§230,612,00 1 $230,612.00 0 0,00 0 50,00 Y 50,00
Allowance Tor Supplemental & Cusfomization Werk (SUPP & CUS ) LS §1.502,000.00 1 $1,502,000.00 0.0855 §87.325.00 .. 00858 5143,576.00 0.1811 §230,3G1.00
TOTAL
DETAILED ALLOWANCE FOR SUPPLEMENTAL
SUPP {1 |Acceleration of EPC for Central Subway LS $33,600.00 1 333,600.00 0 $0.00 0 $0.00 0 $0.00
SUPP 2 |Install New Infrastructure LS $40,950.00 1 $40,850,00 1 $40,.950,00 0 $0.00 1 $40,850.00
SUPP 3 |Additional for Infrastrusture [&] $46,375.00 1 $46,375.00 1 $46,375.00 0 $0.00 1 -$48,375.00
SUPP 4 |P6 Pilot Project Supplemental LS $25,048.00 1 $25,046.00 0 50.00 0 $0.00 ] §0.00
DETAILED ALLOWANCE FOR CUSTONIZATION
CUS 2.2 |lntegration with GRIS LS $15,000,00 1 $15,000.00 0 §0.00 1 §15,000.00 1 §15,000.00
CUS 3.0 |Budgel Revision Farm LS $101,396.00 1 $101,396.00 0 §0.00 0 $0.00 0 £0.00
CUS 4.2 |shlerge Interface LS $51,480.00 1 £51,480,00 0 30.00 1 $51,48C.00 1 $51,460.00
CUS 4.4 {Labor Rate Interface Step 1 LS $46,472,00 1 $48,472,00 0 $0.00 1 $48.472.00 1 $48,472.00
CUS 45 [eMerge & Labor Rale Interface Step 2 LS $113,978.00 1 $113,378.00 0 £0.00 0 50,00 0 $0.00
CUS 5.2 IFAMS Interface LS 351,852.00 i $51,852.00 0 $0.00 0 $0.00 0 §0.00
CUS 10,11 [Doc Mgmt SP 2010 Stap 1 Ls $28,624.00 1 $28,624.00 0 $0.00 1 $28,624.00 1 $28,624.00
CUS 10.12 | Doc Mgmt SP 2010 Step 2 Ls §127,713.00 1 $127,713.00 g $0.00 0 $0.00 0 50,00
CUS 10.14 [Addl App Option 2 CA Ghecklist Application [ $5,954.00 1 56,954.00 0 50,00 0 5000 [} 30.00
ClS10.2 | Scanning & Historic Doc Migration LS §10,800.00 1 §10,800.00 0. §0.00 0 50.00 0 $0.00
CUS$ 10,2 {Design Review Comments Ls $60,600.00 1 $60,600.00 0 §0.00 0 $0,00 a 50,00
CUS 13.0 |Forms & Workflow LS $69,008.00 1 §69,008.00 0 80,00 Q $0.00 0 $0.00
CUS 14.1 |DavfApproval ROM Scops, Bud, Estimate LS §81,993,00 i §81,893.00 Q 50,00 0 $0.00 0 §0.00
Available Customizations 0 50.00 0 £0.00 Q $0.00
SUBTOTAL: $2,655,956.00 $2,655,956,00 §141,975.00 $143,576.00 1.18 $285,551.00
CM CONTRACT MODIFICATIONS
SURTOTAL: __
ToTAL| $5,155,668,00 §5,155,668.00 $706,537.00 | 5246,062.00 5952,619.00

INSURANGE STATUS (EXPIRATION DATES SHOWN); GL (04/2012), AUTC (04/2012), WORKER COMPT (04/2012)

| cerify that all subcontractors and suppliers who, whether directly o the Centractor or through Intermadiate subcontractars, performed work or supplisd materials or equipment, payment for which was included in the previous progress
payment received, have been paid all amounts due for all the work, materigls, and equipment for which the Agency has so paid this Contractor

A d

Jim Palmér, Project Manager
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CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverabie 1D: {Customization 4.2 ‘w]

Version ! Submitted | Comments

[ ] 17-May-12

Deliverable Name:

Original eMerge Interface Requirements

Deliverable Type: [] Functional  [v]Technical

{Check alf that apply)

[ 1Organizational

Purpose:

Develop eMerge Interface based on original requirements. Files were preduced feeding eMerge
and information was accepted producing a labor rate file. Specific tasks included: Additonal Data
Point Collection, Summary Interface File, Detailed eMerge File, Error Handling, Testing with
eMerge and Project Management. )

Percent Future
,,,,,, Complete Payments
flerge Interface Original Requirements $51,480 Customization 4.2 100% $ -
Total: $51,480

Submitter's Comments:

s
Hill Team Signoff: . WD RS e B

: Digitally signed by lames W Palmer
" Di: cn=Jlames W Palmer, o=Hill
James W Palmer imemaricna, ou=rw america's,
éfmail=jimpalmer@hilintl.com, c=U%
. Date: 20120521 09:45.20-07'00"

Deliverable Lead

Implementation Manager

SFMTA Approval:

Digitally signed by Lucien Burgert

Lu Cien Bu rgert Date: 20120522 16:47:45 -07'00"

Functionai Lead
. Digitally slyned by Virdis Gamble
H H Dk ca=Virdis Gamble, 6=SFMTA, au=1T,
Vl rd |S Ga m b i e email=virdis.gambledsfmiacam, c=Us

Date: 201 2.0522 10:57:40 -07'00'

Technical Lead

Pay Deliverable (100%): [] Yes

Organizational Readiness Lead

] No

Digitally signed by Clartke Blaic

¥ P DN cnClatke Blak, 0=CS, sosPresident,
a r e a I r eralisclarkeblai@hotmail com, c=Us

Dale: 2012.05.21 14:26:07 -07'0D"

Implementation Manager
: Digitally signed by Howard, Drew
DN: cn=Howard, Drew,

Howa rd; DreW email=DHoward@muni.sfgov.org

Date: 2012.05.22 17:02:11 -07°00

Program Manager i

C5 156 Task 2 Deliverable SignofffApproval Sheat

page 10f 2

printed 5/18/2012 12:22 PM




CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverahle Scope: Client Decision and Next Steps
The SFMTA has agreed to move forward with Option 1. The Hill/Stellar Team has met with the eMerge
Team. It was identified that the eMerge Implementation schedule Is slipping. This is a potential impact to
the Project schedule. The results of this meeting will require us to merge our efforts with the Trapeze
testing efforts. The plan is to duplicate the time sheets from the weeks of 10/29/11 to 11/11/11 and run
them through the eMerge process. We require Drew Howard to request a prefiminary test process be
added to the eMerge Team’s scope. We would like to target this preliminary testing process for mid-
February 2012. Details of the eMerge Integration will be documented in DS14 - Functional and Technical
Specifications — Integration.

CS 156 Task 2 Deliverable SignofffApproval Sheet page 2of 2 printed 51872012 12:22 PM



CS-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Defiverable 1D; [Customization 44 |

Version Subroitted | Comments

i 17 May-12

Deliverable Name:

Original Labor Rate interface Requirements

integration with P8,

Deliverable Type: Functional ~ [#]Technical [ _JOrgenizational
(Check all that-apply) )
Purpose: [Develop original Labor Rate interface procass which will include the following tasks: Additionial

_|effort to design solution, screen capturing mulitplier rates, capturing PIF data {Alex Zhu file},

Percent Future
Complete, Payments
Herge Intérface Orfginai Retjutrements 548,472 Custoriization 4.4. 00%  $ -
Total: 348,472

Submitter's Comments:

Hill Team Signoff: - Sod TTHETZE

Digitaliy signed by fames W Psker
DH:cn=lames ¥ Palmer, o=Hill
James W Palmer menston) ou-pi smedcss.
- email=fimpetnerghilltloom, e=ti5
Dite: 2012.05.21 09:44:36 0700

Deliverable Lead

Impiementation Manager

H e £ DiytaRy signed by Luclen Borgert
Lucien Burgert g onsome s omo

SFMTA Approval:

Digitaty signed by Dlarkie Wi

Clarke Blair zrstasinms

Dater 20326521 1526380700

Functional Lead

Digitally signed Ly Virdss Gaimble
Y T DM:enzviedis Gamble, orSEMYA; cu=IT,
Virdis Gamble Doim s et

Datie: 20120822 Y5808 DY00"

implemeniation Manager
Digltafly signed by Howard, Drew

DN: en=Howatd, Drew,
H OWa rd, DrEW eméll:Dﬁowaré@mur;i‘sfgnv,org

Date; 20120522 17:02:53 0700

Technical Lead

Crganizational Readiness Lead

Pay Deltverable (100%): £1Yes [¥}No

Program Manager

S 155.Task 7 Deliverable SignofifApproval Sheet page 1 of2

printed 5718/2012 12:25 PM




C5-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable Scope: There aréactually multiple interfaces within this 4.4 request. We need to provide a screen to capturethe
multiplier from PUC This maltipiier is provided by PUCvia a PDF and there is not away {o automate this FDF
Fle. Szcondly, we need to interface with.the data from the PIF Ale on a daily basis to capture the changes.
This current file is prodiced manuiity by Alex Zhy and emalied to France on a monthly bagis,

C5 156 Task 2 Deliverable SignioffiApproval Sheet pags 20f 2 printed 518/2012 12:25 PM




C8-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Defiverable ID: [Customization 10.1 |

Version Submitted | Comments

i 17-May-12

Deliverable Name: |EDMS Step 1.Design Doc‘umentatian

Deliverable Type: v} Funcienal  [“Tesfnical
{Check afl that apply)

[ I0rganizational

Purpose: [Develop Design document from interviews during step 1 of Customization 10.1.

flerge Interface Original Reqiirements $28.624
Total: $28.,624

Parcent Future
Comiplete Paymenis
Customnization 10.1 100% $ -

Submitter's Comments;

CHE

A O AT

Hilf Team Sig'noff:

Digitally signad by James W Palmer
Dh: en=iames W Paleer, o=Hill
Initernatioital, oui=PM America’s,

James W
email=limpalmera@hiliinticom,

Deliverable Lead

.t ¥
F a1 Er impiementation Manager

Date: 2012.06.21 09:46:13 07D

Lucien Burgert ;iﬁigl;:igsigncd by Lucien

Date; 2012.65.22 1647:11-07'06"

SFMTA Approvat:

. - . Diglislly igned by Giahe Blair
D trt=Charke Blitr, 5=CS, ousPresidant,:
a r e a I r ermil=darkeblairghotmal.com, e=HS

Do 20120541 142233 O K"

Funciional Lead
FAgitally signed by Virdis Gamble
L g - en=Visglis Samible, u=5EMYA, ousit,
Virdis Gamble o e o

Date:- 203126527 105835 07007

Implementation Manager
Digltally signed by Howaird; Drew

DNzen=Howard, Draw,
H owa rd! DreW email=DHoward@muni.sfgov.org
Date: 2012,05.22 17:02:34-07°00'

Technical Lead

Organizational Readiness Lead

Pay Deliverabie (100%): 1yves [4]No

Program Manager
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C5~156 CPCS Task 2 Deliverable SignofffApproval Shesf.

Deliverable Scope: Client
The SFMTA has agreed to move forward with Option 2. The Hill/$tellar team needs to conduct further

analysls of the EDMS requirements and determine the differences between Central Subway and CPCS
Document Management requiremants.. Several meetings will be required with key personnel to further
understand the differences. We will also nead to decument the approach which will best support.CPCS.
Additional documentation and training materizls will need to be.created. The deliverable will be a functionai
the development. An exampie of the level of detail is captured tn 18.5 — EDMS Design doc. Our efforts will

include:
e Interviewing the different departiments within CPCS to understand their cufrent dotinent management

strictures. .
& During cur interviews identify how a traditional EDMS Solution could help improve the overail document

management processes.
+  Document fhe design of the checklist{s} which will be uSed to capture the cemplete project document set.

«  Documient the design of the checklist utilized by Contract Management supporting the follow up
processes and tracking of all final documents (maybe similar to the bullet above).

=  Design the meta data screens for capturing the important information for the CPCS EDMS Solition.

» Develop a workflow and process to suppert the maintenance of SOPs, This workflow will irclude
capturing requests for suggested changes to SGPS’s and tracking this information appropriately.

»  Conduct additional meetings demonstrating EDMS functionality and edusating the staff.

«  Documenting proposed EDMS protesses, system functionality and corresponding forms and screens.

‘The overall objectives of our sessions with the departh‘nénts will include:

=  [dentify current document management structures

+  Educate users on documeni mareagement/lifecycle and how EDMS Sofutions can help,
= PFropose a final design docliment for implementing BDM Swithin CPCS

C8 156 Task 2 Deliverable SignofifApproval Sheet page Zof 2 printed 5/18/2012 12,106 PM




CS-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable I0: IDS12 and DS17 | Version | Submiited | Comments
' : 1| 20-Dec-ti
Deliverable Name: [Fil - Gap Analysis and Findings —t 2 {4Feb-12 | 05122
Deliverahie Type: [v] Finclignal  {wilechaical [ Pomanizafional ) o
(C:‘!_eck all thal apply)

~ Purpose:

and complex reparts development).

Doscument fit-gap analysig of updated business requiréments wherein, software fits and
gaps ars identified against SFMTA's business precesses. Document detailed antalysis of
each gap and recommendation on potential solution. Perform detaiied cost-benefit-value
analsysis of the proposed customizations recommendalions (for business process gaps

: Percent  Future
Original Deliverable Gost for B812: 328,152 Complete Payments
Originat Deliverable Costfor DS17:| 831,692 0% $ 0 14,078
Tofal:]  $59,744 | 50% $ 15,748
Current Deliverable Cost for D312: 14,078 ‘
Current Peliverable Cost for DS17: $16,795 T
Total:]::+ - 829,872 _ %29.872

Submitter's Comments:

Hill'Stelfar are seeking pariial payment for the Requirements Gap Cost-Bansfit Analysis
detiverable. Final cost proposal will be submitted after decisions are-made on aplions:

DS 17 will be submitted at corchusion of decisions and negotiations of customizations. The
balance of the deliverable cos{ will be requested at that me.

4
2

Pl

Hill Team Signoff:
o {eliverable Lead

A
- Tfplegsdntatidn Manager

oty sy bt By
peria

Lucien Burgert °.“

SFMTA Approval:

Funclicnal i.ead
Digitally signed by Virdis Gamble-
- H D: coVisdis Gamble, o= =IT,
Virdis Gamble Jummhsm e

Date: 20120222 1IST1L-08'00

- Technical Lead

Organizalional Readiness Lead

Pay Deliverable (100%): ] Yes No

Digitally slaned by Clarke §air

Clarke Blair ooz

Date: 3170022 10361 T O

implementation Manager

Digitatty signed by Drew Howerd

DM: e Doewe Howard, u=SFRTA,
ou=SFAATA,
smat=drawhosathgsfala om, o4
TBate 20120222 180426 -0T00"

Frogram Manager

Drew Howard
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CS-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scape: Document ii-gap analysis of updated husiness requirements wherein, software fits and gaps
are identified against SFMTA's business process,  Dogument defalled analysis of each gap
and recommendation on potential solution.

Perform detailad cost-benefitvalue analysis of the proposed customization recommendations
(for business process gaps and complex reponts davelopment).
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C5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

DS12 & DST7 - Fit-Gap Analysis and
Findings

1. Document user functional and tachnical
specifications for all report development
reguirements

2. Define reconciliation queries, which can be
used fo validate the proposed
reporis design.

3. Check spelling and grammar

Originator Reviewer
Meets % Complete Meets

yes ne  comrents, Ves no
X 100% X

0%~ reconciliation

queries will be defined

tenly for custom reports

X X
X 100%:! X

Qriginators Anna Hu, Chuck Romoser

Reviewer Jim Palmer

e




£5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable 1D: [DS12 and DS17 J Version | Submitted | Comiments
) 1 20-Dec-11 | DSM2.0/17.0
Deliverable Name: (Fit - Gap Analysis and Findings and 2 14-Feb-12 05122
Requirernents Gap Cost-Benefit Analysis 2 4-May-12 | D512.0/17.0
21 5M1/2042 | DS12.0M17.0
Deliveratie Type: [7] Funcllonal  [“1Technical [ Organizational
{Check ali that epply)
Purpose: |Document fit-gap analysis of updated business requirements wherein, software fits and

Criginal Deliverable Cost for DS12:
Original Deliverable Cost for DS17:
Total:

Current Deliverable Cost for DS12:
Current Deliverabie Cost for DS17:

Tatal:|"-

Submitter's Comments:

gaps are identified against SFMTA's Business processes. Document detalled anafysis of
each gap and recommendation on potential solution. Perform detailed cost-benefit-value
analsysis of the proposed customizations recommendations (fof business process gaps

and complex repons development},

§78,152

$31,592

$59,744

$7,038

$15,796 Approved to date

.$22,834 $29,872

Percent Future
Complete Payments
D512 75% % 7,038
DS17 100% $ -
Total $52,706]  $7,038

Hill/Steliar are seeking the remainder of payment for the Requirements Gap Cost-Benefit
Analysis defiverable. The balance of the Fit-Gap Anaiysss -and Findings deliverabie will be

requested wheh we submit DS12,1.

Hilt Team Signoff:

R\E £B N S 0 YA et BV it

" Deliverable Lead

Cigliadly sigaed by Jermes W Palmies
o8l r

James W Palmer

consiafimpalerghilint.com, U5
Dare: 201 2.05.14 08.20:12 G700

Implementation Manager

SFMTA Approval:

Luden Burgert

Lu CiE‘ﬂ Burg ert 2012.05.1605:1&54 Eerieiy

Functional Lead

Digitetly signed by vadi Gamble

1 M DN cravirdls Gamble, o=SFMTA, ou=iT,
Virdis Gamble Ziaydstc e o

Pay Deliverable {100%):

Oare 20120519 1307020700

Technical Lead

Organizational Readiness Lead

L] Yes No

try Dhaeig o

Clarke Blair St

2 201 20514 1 25327 0700

lmpieme ntation Manager
Eigitally signed by Howard, Drew
f Di: cn=Howard, Drew;
H OW a rd r D rew email=DHoward@munisfgov.org

Date: 2012.05.15 09:30:53 -67°00"

Program Manager
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€5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable Scope: Document fit-gap analysis of updated business reqt}ire'ménts wherein, software fits and gaps
are identified against SFMTA's business process. Document detailed analysis of each gap
and recomrmendation on potential solution.

Perform detailed cost-benefit-value analysis of the proposed customization recommendations
{for business process gaps and complex reports development).
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CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable ID; [14.0-D514.0-C5156 |

“Version | Submitted | Comments
1 8-Feb-12

Deliverable Name: Funcfi_onai'and Technical Specifications for
Interfaces and System Integration

|

2 | 23Febi2

Deliverable Type: [7] Functional  [v}Technical [ JOrganizational
{Chesck all thal apply) : ‘

Purpose: [Docurnent anticipated customization specifications with a table of contents for both the
furictional specification and technical specification. The functional specification of
customization interfaces will be defined when the design phase is cempleted. The:
technical specifications will be submitted at a later date as a separate document with
detailed mapping and fleld descriptions for all interfaces when désign has heen further

developed.
Original Deliverable Cost:[_ $15,000 ]
Current Deliverable Cost: | $15,000 i

Submitter's Comments!

Hill Team Signoff:

—

[ Deliverable Lead

/Ympie entalzon"ﬁ/}anager

Drigitatly signerity Claske Jtas

Clarke Blair fhmimsiorsm
. Dite:

| H12.04 08 F3DF36 D ET

SFMTA Apptoval;
Functional kead Implementation Manager
: - Digitaily sigreed by Drew Howard
: " Digitatly signed by Virdis Gamblz D H d DNz en=0revs Howard, c=SFMTA,
T H - ON: cr=Virgis Gamble, 0=SFMTA, ou=fT, =SFNTA,
VI rd I S Ga m b [e cma'i:iivir:ﬁ:.:;am?le‘@s?m?atom c=ti% rew OWa r gr\:\axl—drew heward@stmia.com, e=Us
Daze: 201%03.08 154311 0800 Dite: 2012.03.12 0949 01 -07'00"
Technical Lead Program Manager
Organizational Readiness Lead
Pay Deliverable {100%): Yes [ No
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CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable Scope: Document user functional and technical specifications for all CPCS application interfaces
(with legacy and third-party system) and any Infegration requirements between different '
software packages that make up the CPCS solution. The deliverahle also defines
reconciliation queries, which can be used to validate the proposed interface design. This
deliverable anticipates the detailed functional and technical specifications as fulure
submittals. These submiltals are part of the scope of approved customizations.
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£5-156 CPCS Task 2 Deliverable Signoff/Approvat Sheet

Deliverable ID: [15.0-DS15.0-CS156 |

Version Suhri_ﬁftéd Comments |
1 21-Feb-12 '

Deliverable Name: [Functional and Technical Specifications for
Data Conversion

2 7-Mar-12
3 21-Mar-12

Deliverable Type: Functional  [v]Techirical  []Organizational
(Check all that apply)

Purpose: [This document provides the strategic approach for the data conversion. The intent is to
demaonstrate the efforts required for the customizations.

|
|

Qriginal Deliverable Cost:| $17.400 j

Current Deliverable Cost: |r—$1?,40{) 71

Submitter's Comments:

Dugitall siped ey Snis Hy

DR cvmiin Ho, oitobac Sosvices, u-Eutinoss
ﬂ n a u ; Sriybigar, ecall=abuZsiallardoem, LS
ANNgaEition s o

Hill Team Signoff:

Digitalty signed by Jaines W Palmis
D casdamies W Palmear, s=Hil
_J ames W P a ; [T “tmernadenalou=piamericas,
- emaksprapdmerghilint.com, c=US
Daie: 20120321 164506 -07'00"

Deliverable Lead

Implementation Manager

. . Digirally sgned by Luciep Buiger
L U C l g n B u rg EI"E D“hi“f“f".“ am;:@n:s;w.\ wu’
emaf-hcien bormen @irata.com, <l
- ' o Dote 2120339 14523 GTY
SFMTA Approvail:

Crgit aily stgrad-by Clatke Blair

C I k B I . D.N':_cnilaske Balr, 05,
ar e a ir :,';:,f[gf,ﬂ:m@wmax.rm,czus

Date: 120,78 16:26:51 G760

Functionat Lead

Digitally signed by Virdls Gamnbla
. . DH; en=Virdls Gamble; o=SFTA
Virdis Gamble o
. emall=virdis.gamble@simta.com, c=US
. Pate: 2012.03.26 ]5:5?:2:5 -oros

Implementation Manager
. Digtally signed by Drew Howard
D H d DN: enmDrew Howard, 0=SFMTA,
Qu=SFMTA,
re W Owa r emait=drevi oweard Bsfmta com, c=US
Dale: 20120328 [5:41:17 -07'G0"

Technical Lead

Organizational Readiness Lead

Pay Deliverable (100%): Yes ] No

Program Manager
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CS-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scope: This document provides thé‘_'éffé{égic approach for the data conversion. The intentis to
demonstrate the efforts required for the customizations.
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(:5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable [D: [16.0-DS16.0-CS156 |

Deliverable Name: [Functiorial Specifications for Secusity

_;Ygrsidn Submitted | Comments

1 - 7-Mar-12

2 27-Mar-12

Deliverabla Type: Functional [ 17echnical

{Check alf that apply)

[MOrganizational

Purpose: |Define and document functional specifications for system security implementation based |
on proposed security model. The specifications include access detail to software modules,
queries reports and development toals. This deliverable also defines reconciliation

queries, which can be used to validate the security design.

Original Deliverable Cost:| $17,400 |

Current Deliverable Cost: | $17,400 j

Submitter's Comments: ‘

Hill Team Signoff: /\% 7’4«}"3’_‘7"}’%3'*3“’

Deliverable Lead

Digitally signec by James W Palmar
James W DN:en=James W Palmer, o=Hil
International, ou=Pid America's,
Pa E m e r emall=limpalmer@hillinti.com, c=US
- Date: 20020328 10:29:47 0700

- Imptementation Manager

Digitatiy signed hy Lucies Burgert
. H 1N en=Lludien Burgert, c=5FMTA ou,
Lucien Burgert fiiimmemsimstomeys
Date; 20120407 16:05:40 0700 -

SFMTA Approval:

Dilraliy signed fiy Clarke Blals

CI k BI } e DN cri=Clarke Bzt 02CSE, au=residant,
drgKe O et iinenisinghoumalcom, ots

Daté: 2012.06.02 13:32:40-07'00

Functional Lead

Implementation Manager

Digitally dgned by Deev Howard
. DM en=Erew Howard, o=5FMTA,
Drew Howard =
email=drew.nolvardasfmta.com, c=US
Date: 2072.04.00 1 7:4834 0700

Technical Lead

Organizational Readiness Lead

Program Manager

Pay Deliverable {(100%}): Yes [ ] No
C8 156 Task 2 Deliverable SignofffApprovat Sheet page fof 2 printed 3/27/2012 1113 AM




C5-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable Scope: Define and document functional specifications for system security implementation based on
proposed security model. The specifications include access detait o software modules,
quertes reports and development tools. This deliverable also defines reconciliation gueries,
which can be used fo validate the security design. ‘

CS 1566 Task 2 Deliverable SignofffApproval Sheet page 2of 2 printed 3/27/2012 11:13 AM



(S-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable ID! [Customization 22 |

Version | Submitted | Comments _

1 17-May-12

Deliverable Name: (integration with CRIS

Deliverable Type: Functional  [ZJTechnical

(Check alf that appiy)

{Organizational

Purpose: |Explore the requirements o integrate with CRIS and EPC Systems. Document was
presented identifying issues with data in CRIS and integration at this time cannot be

accomplished.
Customization for CRIS integration 2.2 $15,000
Total: $15,000

Percent Future
Complete Payments
22 10C% 3 -

Submifter's Commenis:

HILT Signoff: N a <
ill Team Signoff: ---.i,..,» “}:T-YI)F '([}i a:} -
eiiverable Lea

Digitally signed by James W Falmer
Ja m ES W DN: cr=lames W Palmer, o=Hil
X InterRational, ou=Phs Aroedza’s,
Balmer amail=Tlmpsloerghtlini.com, c=U§
Dare: 2017 (1S 31 834358 (700

Implementation-Manager

Diigizally signed by Luciep Burgert

. Lucien Burgert oo isiss oo
SFMTA Approvai:

Functional Lead
. . Digitafty signed by Virdls Gesnble
[ . DhE: cr=VirdisGamble, 0=3F8TA, pusiT,
Virdis Gamble s e

Dater 20120822 10.55:56 07 1K'

Technical Lead

Organizationai Readiness Lead

Pay Peliverahle (100%}: 0 yes  [¢] No

Digially sigried by Ciarke Bialr

- . . 1 .
Clarke Blair ez

Dale: 281208521 141534 -QF X

Implementation Manager
Digitaliy signed by Howard, Drevs
DN: en=Howstd, Drews,
H owa rdr Drew email=DHoward@munt sigav.crg

Daté: 2012.05.22 YA0:12-07°00°

Program Manager

(S 156 Task ¢ Deliverable SignofffApproval Shest page 151 2

printed 5/18/2012 1213 PM




£8-156 CPCS Task Z Deliverable Signoff/Approval Sheet

Deliverable Scepe: Decument fit-gap analysis of updated business requirements wherein, software fits and gaps
are identified against SFMTA's business process. Docurment detailed. analysis of each gap

and recommendation oh potential solution.

Perform detailed cost-benefit-value analysis of the proposed customization recommendations
(for business process gaps and compléx reports development).
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