MTA

CONTRACTOR:
ADDRESS:

CONTRACT TITLE:

i
E Municipal Transportation Agency

PROGRESS PAYMENT APPLICATION NO.: 5
SFMTA CONTRACTNO.:  CS8-156-2
Blanket Purchase Order Document No.;  BPPT11000108
AWP Document No.  DFFT11003113
INDEXCODE:  68CFT5441237

Hill International

303 Lippincoit Centre
Marlton, NJ 08053

PAYMENT PERIOD: 6/1/2012 tQ  8/30/2012

Procurement and Implementation of an Agency Gapital Program Controls System and Related Support Services
Task 2 :

CERTIFICATE OF PROGRESS PAYMENT

CONTRACTOR'S PROGRESS PAYMENT REQUEST WAS RECEIVED BY PROGRAM MANAGER ON:

REQUEST FOR PAYMENT |S HEREBY MADE:

Bond

Menday, July 02, 2012

$54,650.00

Delivarable - Per Attached

$1,058,987.00

EDUCTION _
PREVIOUS PROGRESS PAYMENTS:

TOTAL PROGRESS EAR)

NINGS TO DATE:

$862,822.10
10 % RETENSION: $105,888.70
OTHER DEDUCTIONS: $0.00
TOTAL DEDUCTIONS TO DATE: $968,720.80
TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $144,916.20

RECON

NI ON .- CUR|
PROGRESS EARNIN

RRENT Pt ESS
GS THIS PERIO

WEN

10D

ON ATTACHED):

D - (PAYMENT APPLICATI $161,018.00
10 % RETENSION: $16,101.80
LESS: OTHER DEDUCTIONS $0.00
TOTAL DEDUCTIONS THIS PERIOD: $15,101.80
TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $144,916.20
CONTRACT COST SUMMARY
AWP Year AWP Doc No Index Codes Authorized Amount Medifications Total
2011 DPPT11003113 B8CPTS5441237 3 1,774,864.00 3 1,774,864 00
TOTAL $ 1.774,864.00 | § ) - $ 1.774,864.00

Inciudes Modification #s: none

EARNED PERCENTAGE TO DATE [Authorized Amount): B62.7%

SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY

SUBMITTED FOR PAYMENT:

Drew Howard

Date: 2012.07.02 10:4%:43 -07'00'

Digitally signed by Diew Howard
DN: cn=Drew Howaard, o=SFMTA, ou=SFWTA,
email=draw howard@sfimta.com, c=Ug

ANDREW J HOWARD v
PROGRAM MANAGER

REVIEWED FOR PAYMENT:

DATE

MARIO GALLARDO
CONTRACT ADMINISTRATION

APPROVED BY:

DATE

VINCE HARRIS
DIRECTOR, CAFITAL PROG. & CONSTRUCTION

DATE

Payment to be made to the
Contractor by:

July 17, 2012

CAPTTAL PROGRAMS & CONSTRUCTION PROGRESS DAVMENT EORM 2010



POST AWARD SUBMITTAL

SFMTA SBE FORM No. 6
PROGRESS PAYMENT REPORT
To be completed by Consultant and submitted to Project Manager with its monthly progress payment
application (transmit and copy to all of the following.)

TRANSMITTAL To: Project Manager Copy: Contract Compliance Office

From: Consultant Hill International, Inc Date Transmitted: 6/30/2012

PART 1: Fill in all blanks and check the box below.

Contract Number: _ CS-156 Contract Title: Capital Program Controls System Procurement &
Support Services

06/01/2012 - 06/30/2012

Reporting Period (Month and Year):

. 5-Taskll
Corresponding Progress Payment No.: as

Note: The information submitted on Parts 1 and 2 of this form is accurate for the proaress payment period
immediatelv preceding that of the current pavment application attached herewith.

1. Amount of Prime Contract $1,774,864.00
2. Amount of Chanae Orders, Amendments
and Modifications to Date
3. Total Contract to Date includina Change Orders, $1,774,864.00
Amendments and Modifications (Line 1 + Line 2)
4. Amount Invoiced this Reporting Pericd $161,018.00
5. Total Amount PAID to Date including Retention (excluding Line 4) $641,348.30
6. Total Amount UNPAID to Date including Retention (excluding Line 4) $311,270.70
7. Amount of Progress Payment Requested to Date (Line 4, 5 & 6) $1,113,637.00
8. Percent Complete {Line 6 + Line 3) 62.74%
9. Reporting Period - From (date): 1/1/2012 To (date): 5/31/2012

Consultant, including each joint venture partner, must execute this form.
Digitally signed by James W Palmer

_J a m eS W # DN: cn=James W Palmer, o=Hill

Owneg/Authorized Rep_résemtgﬁﬁgm g @iﬂ},_rgﬁ; Owner/Authorized Representative

P a m e r : . CDTaltJ: 2012.06.30 08:27:07 -07'00

Name & Title (Please Print) Date Name & Title (Please Print) Date
{ F a g V
“;H Im. ermul.uwv\l Tk
Firm Name i Firm Name
Telephone Fax _ Telephone Fax

Page 1 of 2




POST AWARD SUBMITTAL

26.37,

PART 2: Provide complete information in the following table for Consultant, each SBE joint venture partner and all subconsultants.
Make copies of this sheet as needed. Attach copies of all invoices from subconsultants supporting the information tabulated on
this form and Consuftant’s invoice and Contract Payment Authorization for the immediately preceding progress payment period,

Note: Failure to submit all required information may lead to partial withholding of progress payments. Sec 49 CFR Sections 26.29,

END OF SFMTA SBE FORM No. 6

A B c D E F G H
Mame of Firm (List Portion of | Amount of Amount of | Total Amount Amount Amount of Percent
consuitant, including each Work Subcontract Change Subcontract | Invoiced this Progress Completed o
joint venture partner, and alt or Purchase |[Orders to Date| or Purchase Reporting Payments | Date [F+
subconsuitants, and indicafe Order Order to Date Period Paid AND G}/E
if firm is a SBE.) + Change Unpaid to
Orders {C + D) Date

Hill International, Inc. 33.60% 596,354.30 0.00 596,354.30 94,868.00 343,942.00 73.58%
Stellar Consulfing 62.80%] 1,114,614.60 0.00] 1,114,614.80 66,150.00 731,695.00 71.57%
EcoSys 3.60% 63,895.10 0.00 63,895.10 38,100.00 59.63%

TOTALS 100.00%| 1,774,864.00 0.00| 1,774,864.00]  161,018.00{ 1,113,637.00 62.74%

Page 2 of 2

Contract No, CS-156-RFFP

SBE -6

Appendix 2




San Francised Mundcipal Transportation Agency Contract No. C5-156

APPICATION FOR PROGRESS PAYMENT

Application No, §
CPCS Project Hill International Periad Ending 06/30112
' Crate Submitted 28/3012
HEY T | CONTRACT I PREVIOUS PERIOD | THIS FERICH " TGTAL T0 DATE
ND. DESCRIPTION UNIT PRICE  ["OUANTIFY T AMOUNT | GUANIRY [ AMOUNT | GUANITTY | AWOUNT | GUERTHY | AWMOUNT
1 START UP PHASE
STP 140 |Projact Management & Cuality Plan (FAKIF) LS §83,072.00 1 $B3,072.00 T $BITZ.00 T $0.00 1 £63,072.00
SPT 20 |Basalne Resolrce | oaded Project Schetule i§ $23.760.00 1 $23,780.00 i1 $23,700.00 0 50.00 1 $23,760.00
SPT34- [Gommupicalions/Organizational Change Managemant Plan 1§ £12,460.00 1 $12,480.00 &l $12 480.00 0 50.00 1 §12,480,00
STP 40 [Core Project Team Tralaing Piar 18 £32,002.00 1 $32,000.00 1 233 000.00 il §0.00 1 $3£,000.00
SUBTOTAL: $131,312.00 $151,312.00 $161,312.0¢ $0.00 $151,312.00
2 BUSINESS ANALYSIS PHASE
BAS.L |Project Kick-Gif ) i3 §7.684.00 1 FTH6400.| oo e S £7.664.00 0 $0.00 1 57,864.00
BABL |Busines Process Resngineering (BPR) Recommendations L5 $115,836.00 1 5113,836.00 A $115.836.00 50.00 1 3115,896.00
BAZ.G  [RIDS Analysis 18 $130,776.00 1 $133,776.00 1 2139,776.00 $0.00 1 §138,778.00
Ba 8.0 |Updated Business Raquiroments & Traceabifty Matiy: 18 £6,054.00 1 $5,084,00 i £5,084.00 £.0 $0.67 1 §5,084.00
BA 80 |Cors Project Team Training L8 55,800.00 1 $5.800.00 f-cciie g 55,800.00 70 8000 1 $5,800.00
BA108 | Technlzal Inbastuciure Analysts, Procurement Specifications 8 Asguistlion Support 18 $23,078.00 1 $23,920.00 ok $23,826.00 ] 50,00 1 $23,928.00-
BA 110 |Software & Hardware Installation & Technical Environments Maintenance L8 $145.800.00 1 $145,800.00 0.¥9 311518200 [ 5 i) $0.60 Q.79 $115,182.00
SUBTOTAL: $443,868.00 $443,088.00 $413,230.2¢ S0.0% $413,260.00
3 PESIGN PHASE .
03120 |Fil-Gep Analysis L3 $28,152.00 1 §28.152.00 0.75 521,114,00 .25 §7,028.00 1 5260,152.00
05134 jFuncional & Tschnical Speoificatons for Raparts [ £19,740,00 b $13,740,00 cp $0.00 9 $19,740.00 1 $18,740.00
23140 |Funclional & Technical Spacifications for Inlerfaces and Systems Iriegration LS §t5,000.00 1 515,000,00 ) £45,000.00 0 $0.00 13 315,000.00
& 180 |Funciional & Technical Specifications for Data Cohvarsion L$ §17,490.00 1 $17,400.00 1 §77,400.00 0 30,00 1 $17,400.00
(5 16.0 | Funetional Spacifications for Security L5 517.400.00 1 $17,400,00 . $17,400.00 a $0.00 1 $17,400.00
05170 {Requirements Gap Sost-Benedit Analysis and Cuslomizaiions Approval LS $34,502.00 1 §31,532.00 : $31,562.00 0 $0.00 1 §31.582.00
08180 jFinat To-Be Functional Design and-Busingss Chinges [ §74,800.00 1 §74,800.00 ] $0.00 1 $74,900.00 1 $74.600.00
05198 {Funclional and Teshnical Spacifications for Workllow. LS $59,440.00 1 $50,440.00. a 50,00 9 359,440,000 i $59,440.00-
DS20.0 {Best Practics Qrganizational Modat Recommendatinns LS $33,000,00 1 $33,000.00 ] $0.99 0 $0.00 l $0.00
D& 21,0 {Teaining Assessment Findings 8 Recommentations [ 3316000 1 $33/160.00 0 $0.00 ] $0.00 a 30.00
SUBTOTAL: $320,684.00 $320,884,00 $402,506.00 w,_m._«o‘ 8.00 $263,524.00
4 DEVELOPMENT PHASE
Ovz20 | Applicationiorkllow Configuration & Deedmentation LS F0.400.00 1 580,400,00 ] 0,00 0 §0.00 1] $0.00
DV 230 |Cueries and Repong Davelopment & Documontation 53] $61,800.80 1 581,800,00 0 30,09 0 $0.00 1] £0.60
DV 24,0 fintarfaces and Integraton Devalopmont & Documentation L $111,800.00 1 $111,600,00 '] S0.00 £ .00 0 50,00
DV 256 [Data Conversion Implamentatiin & Recondifiation Proaf Dovumentation LS §175,120,00 1 $175.120.00 1] $0.00 4 $0.00 0 §0.00
OV 26.0 [Sacurity implemantation & Documentation 530,080,00 1 $30,060,00 0 S0.00 0 £6.00 [ $0.00
Ov 270" [Propeser Unit & Functional Testing Resalts Dotutmentabion $51,120.00 1 551,120.00 ) $0.00 0 50.00 0 $0.60
V28,0 iRequirement Traceabllity Validation §39,144.00 1 $38,144.00 K] 80,00 |- -0 s0.00 1] 80.60
OV29.0 |Validation (Testing) Phase Pisn $67,560.00 1 $67,550.00 1 §0.00 o $0.00 0 §0.00
DV 30,0 {Training Materials Davelopimient L3 $262 00000 1 $268,000.00 a $0.00 o §0.00 [ 50.00
SUBTOTAL: §HE4,624.00 £864,624.00 $0.00 $0.00 50.00
8 VALIDATION PHASE
VL3190  {Deliver UAT Orientation/Training LS 548 920.00 1 $48,820.00 $0.00 0 £0.00 n 50.00
VL AZ0 Hmplementation UAT Testing & Fermal Signatf of Funetional Tasling LS T145,000.00 1 $145,000.00 5C.00 v $0.00 0 S0:00
VL3330 jimplementation Perlormance Tasting & Acerptance Ls $33,200.0¢ 1 £33,200.00 $0.00 SR 50.00 0 §0.00
V.34 11T Operations Procadures & Training LS 523,456.00 1 523,456.00 $0.00 50 50,00 n $0.00
VL350 iFinal Tralning Materials LS $14,600.00 1 $14,860.00 30,00 Q $0.00 0 S0
SUBTOTAL: $265175.00 $265,176.00 $0.00 $0.00 30,60
& DEPLOYMENT PHASE
TP 36.0 |Gefiver Formal End User Training & $42,920,00 1 §42,820,00 0 $0.00 = 5000 0 §0.00
DP 37.0{Go Live Help Desk and Field Suppor Dperational and Logistics Plan L5 $75,000.00 1 §75,000.00 -0 56,00 Ry $0.00 L4 $0.00
0P 38,0 |Gt Over Plan and Go Live Communications L3 £21,736.00 1 §21,736,00 ) 30,60 O $0.09 1} 30.00
0P 38,0 |Go Live Readiness Chacklist Azsassment 18 $10,304.00 1 §10,104.00 : ) 50,00 -0 $0.00 2 $0.00
OF 40,0 | Post Production Suppert Plan ] -827,000.00 1 §27.000.00 -4 $0.00 0 $0.00 i 50.00
OP 4.0 |Implenant Cutovar { Go Live ) i3 511,200.00 1 311,200.00 4 $0.00 0 S0.60 0 $0.00
OF 42,0 |Post Protuction lssues Management & Resalution L5 §247 200.00 1 5247 200.00 1 $0.00 - $0.00 I $0.00
DF 43.0 |Final Systam Aeceptance 18 $0,883.00 1 S0,688,60 2 30,60 ] 5000 ] $0.00
SUBTOTAL: $445,048.00 $445,048.00 $0.00 80,00 50,00




San Francisco Munisipal Transportation Agensy Contract No. CS-156 APPICATION FOR PROGRESS PAYMENT Application N, 5
CPCS Project Hill interpationai Pétiod Ending 05{30/112
Address Date Submitted 06/30112 -
ITEM UNIT CONTRACT PREVIOUS PERIDD THIS FERICD TOTAL TD QATE
No, DESCRIPTION UNIT PRICE QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT QUANTITY AMOUNT
DPPYT003143 TO#2 2014 $2,498,712.00 £2,459,712.00 $667,068.00 $161,048.00- “$828,088.00
T Adifitonal Praposed ltsms
5 PL Instrance Bond LS $53 54800 1 $53,548.00 $54,650.00 & $0.00 M $54,550,00
Stellar Bond 18 $50,408.00 1 $50,408,00 $0.00 1Y 30,00 0 $0.00
Prosurement of Sofwars 1.8 $760,534.00 1 £700,534,00 50,00 50,00 [ 50,00
Year 1 Software Support & Maintenance 18 $118,854.00 1 £118,854.00 $0.00 1] $0.00 ] $0.00
Eclra Software Aliowance 13 $230,612.00 1 $230,612.00 $0.00 {: oo e $0.00 0 $0.00
Alcwance for Supplamental & Customization Work (SUPP & CUS ) 18 &4,502,000.00 1 $1,502;000.00 5230,901.00 g $0.00 04814 $230,901,00
TOTAL. 3
DETAILED ALLOWANCE FOR SUPFLEMENTAL L
SUPP 1 |Acceleration of EPC for Central Sutway 18 $33,600.00 1 $33,600,00 §- 2 ] 50,00 -0 $0.00 4 50,00
SUPP 2 nirasblcture 1.5 40 950.00 1 S40,850.00 | Fite e s 1 £40,950.00 R $0.00, 1 $40,950.00
SUPP 3 nal for Infrastructure 15 $45,375.00 1 $46,375.00 $46.375.00 Lo 30.00 1 $46,375.00
SUPP 4 of Project Supplemantat L5 §25,046.00 1 B25,0:45.00 $0.00 .0 $0.00 1 $0.00
DETAILED ALLOWARNGE FOR CUSTOMIZATION :
CUS 22 {Integration with CRIS J§18,000.00 1 $15,000.00 b $15,00080 ¢ $0.00. 1 $15,000.00
CUS 30 {Budget Revision Form 510,288,006 1 $i01,308.00 4 s0.00 4 $0.00 4 $0.00.
CUS 4.2 {sMerge Interface $51,480.00 : $51,480.00 i $51,480.00 U §0.00 1 $51,480.00
CUS 4.4 {Labor Rasle intarface Step 1 §48,472.00 1 $48,472.00 1 $48,572.00 0 $0.00 i $48 AT L00
OUS 4.5 {eMdorge & Labyr Rate Intarfacs Step 2 $113,378,00. 1 $113,378.00 0 50,00 $0.00 i 850,00
CUS 52 [FAMIS Intstfage $51,852.00 $81,852.00 ! $0.00 2: 0 $0.00 O 20.00
TS 10,11 [ Doc Mymt SP 2010 Step 1 528,624,00 1 $28,624.00 1 §26,624.00 'k $0.00 1 $28,624.00
CUS 10.12 Do Mgmt 8P 2010.Step 2 $127,713.00 1 $127,713.04 G $0.00 -] $0.00 ¢ $0.00
CUS 1014 | Add! App-Optian 2 CA Chackiist Applisatian $6:954.00 1 $8,954.00 G $0.00 Ly $0.00 0 30.60
CUS 10.2 {Scanning & Historie Doo Migrafion £40,800.00 1 £40,806,00 [} $0.00 ! 30.00 13 50,00
CUS 10.5 {Design Review Comments $50,500.00 1 $60,600,00 ¢ §0.00 L $0.08 0 ) 30.00
CUS 13.0 [Forms & Workflnw $69,006.00 1 $G9.008.00 o $0.00 s $0.00 g £0.00
CUS 14.1 |DeviApproval ROM Scops, Bud, Estimats §81,993.00 1 £81,993.00 ] §0.00 A §0.00 & $0.00
Available Customizations (G387 3V 0 §0.00 | oienl LG $0.00 [ $.00
SUBTOTAL: $2,655,956.00 $2,855,956.01 $285,551.00 $0.00 118 $285,551.00
CH CONTRACT MODIFICATIONS
SUBTOTAL:
* TOTAL: W $%,155,668.00 $3,155,668.00 §952,618.08 $161,018.00 $4,113,637.60

INSURANGE STATUS (EXPIRATION DATES SHOWN): GL (042012}, AUTC [04/2012), WORKER GOMPT (04i20112)

I ceriify that &l sucontraciors and suppliers wha, vhether directly 1o the Contratior or hrough intermediate. subroritractors, performed work or supplisd materials or squipment, payment for which was Includsd in he previous progress
payment received, have been paid 2l amounis dug for all the work, matenals; and equipment for which the Agency has so paid this Conlracto

Contractor. HY International, Inc.

James W

Jim Palmer, Project Manager

Paimer

Digitally signed by James W Palmer

‘International, ou=PM America's,
-ematt=jimpalmer@hillintl.com, c=US
Date: 2012.06.30 08:27:46 -07'00"



C8-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable ID: (D512 and D817 ! Version | Submitted | Comments
S 1 20-Dec 11 .

Deliverable Name: |Fit - Gap Analysis and Findings 2 14-Feb-12 D&12.1

3 26-Mar-12 DE12.1

) 4 612/2012 DB12.1

Deliverablé Type: Functional  [+]Technical [ [Omanizational
(Check all that apply)

Purpose: |Document software fits with corresponding SFMTA business processes. The purpose: of

Original Deliverabie Costfor DS12: B

Original Deliverabie Cost for D517:

Current Deliverable Cost for D812:
Current Deliverable Cost for DS17:
Totail:

Submitter's Comments:

the traceability matrix.

this document is to confirm that the sofiware supports the reguirements marked as *fits™ on

) Percent  Future

. o Coemplete ™ - Payments

_ $28152 Dsi2 100% % -
$31,52 DS17 100% $ -
359,744
PR

Approved to date ]
$7.038 352,706 Totai $59.744 50 ‘

deliverable.

HilliStellar are sesking final payment for the Reguirements Gap Cost-Benefit Analysis ]

Hill Team Signoff:

™,

/‘\J{I e ,
L ATNFT TRy

Deliverable Lead

Digitaily signed by James W Palmes
DN en=fames W Palmer; o=Hill
Iniemtational, ¢ A AMETiCa's,

James W
P @ namaavarasas o ™

SFMTA Approval:

Digitally sfigned by Lizcien

Lucien Burgert eegen

Dated 20110615 11:39:35 -07' 00

Functional Lead
Digitzlly sianed by Virdis Gamble
T on=\irdis Gamble, o=SFMTA,

Virdis Gamble e

Pay Deliverable (100%):

émail2virdisgamblz@simiacom, =5
Date; 201 2.06.15 10:56:22 076

Technical Lead

Organizational Readiness Lead

[ ves  [J No

Bigcatly sigazd by Clatke Wit
e B, 0=C51, onsPrsident,

Clarke Blair zpsrsie

Duect2G12.06.14 051547 -G700

implementation. Manager

Digiiafiy signed by Drew Howard

Pié: en=Drew Howard, o=5FMTA,
ou=SFHTR,
emali=drevhuwirdSsmta.com, r=Us
Dave: 3012.05.15 185748 10700

Frogram Manager

Drew Howard

G5 156 Task 2 Deliverable SignofifApprovai Sheet

page. iof 2

printed 6/12/2012 314 PM




C8-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scope: Document software fits with corrésponding SFMTA business processes, The purpose of this
document is to confirm that the sofiware supports the requirernents rarked as *fits’ on the
traceability matrix.

€S 156 Task 2 Deliverable Signofffapproval Sheat page 2 of 2 ' printed B/12/2012 3:14 PM



£S-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable ID: [13.0-DS13.0-CS156 |

Deliverable Name: [Functional and Technical Specifications for
Reports

Deliverable Type: Functional  [viTechnical  [_]Organizational
{Check all that apply)

Version | Submitted | Comments
R i
2 2-May-12
3 30-May-12
4 6/15/2012

Purpose: [Document user functionat and technical specifications for all

|report development requirements.

Original Deliverable Cost:] 519,740 i

Current Deliverabie Cost: | $19.740

Submitter's Comments: |

s
|
i

D
Hili Team Signoff: [,xgm}@?éﬁ%

Deliverable Lead

-j a m e S W Digitafly signed by Jamés W Palver
DN: ¢n=lames W FPalmer, a=Hik
International, ou=FM America's,

2ifsimpalinerahifinteony s

_Pﬁéim @%ﬁé' lfa‘ie}rﬁﬂzn DiFUGE: oroe

Digitally signed by Lucien Burgert

L 9] Ci en Bu rg S {t Date: 201 2.06.22 17:39:42 -07°00°

Dighslly signed by Pavan Halha

Dii; cosPavan Hetha, c=i5, poinfucor
Pa van H 0 th & Consilivg inc, custrtiect Gonsiing.

emad=hitha @inlusarosn

Diate: 2IP12.06.22 17:48:07 67000

SFMTA Approval:
Functional Lead
T Technical Lead o
Organijzational Réadiness Lead
Pay Deliverable (100%); Yes [] No

' miﬁ%ﬁfémentation Manageg\

Digitally signed by Drew Haverd
DM co=Diew Howard, o=5FMTA,

D rew H owa rd CimSFTA,

email=dievehowacd@sfmia.com, (=05
Date: 20126625 15:07:43 07 00"

Program Manhager

GS 156 Task 2 Deliverable SignoffiApproval Shest page 1of 2

printed 6/15/2012 3:37 PM




CS-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scape: Document user funchionat and technical specifications for all report development

requirements,
The deliverable will also define reconcilistion queries, which can be used fo validate the

proposed reports design.

CS 156 Task 2 Defiverable Signoff/Approval Sheet page 2 of 2 printed B/15/2012 3:37 PM




£$§-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable ID: [19.0-D519.0-CS156 |

Version | Submitted | Comments
1 14-May-12

Deliverable Name: [Functional and Technical Specifications for

2 6-Jun-12

Deliverable Type: [+] Functional  [|Technical

[_iOrganizatiorsal

(Check all that apply)

Purpose: gBased on the DS 18 To-Be Functional Requiremen% and Design, define and document
‘workflow specifications for each of the applicable business process.

[
i
{
|
!
|
i
|

Original Deliverable Cost;| $59,440 |

§59,440 |

Current Deliverable Cost: |

Submitter's Comments:

. Digitally sigred by lamses W Paliner
j a m e S W DN: crn=Japnes W-Pafmes, o=Hil
/ Intermatianal, pu=PM Arnerica's,
e emalzjioppaimenghitlintlcom, e=U5
H!H Team Slgnoff fw / }r S s 8 &{f{ Pal mer Date: 2012.06.06 17:43:44 -07'00'

" "Deliverable Lead

Implementation Manager

Digitatly signed by Lucien

Lucien Burgert Birgert

Date1 2012.06.13 11:43:43 0700

SFMTA Approval: o
Functional Lead

Digitally signed by Virdis Gamkle
D cn=Viedis Gambiz, 0=SEMIA, ou=Tl,

Vi rd i S G a m b le ei:n:k;irdis.gimﬁiz;s!mlﬂxbn!_ ¢=US

Date: 2012.06,13 11:16:52 -07 G0

Digialy Saned by Carbe Bk
cu=Primidan,

Dz en=Clacke Blair, 0-CH
a r e a I r emml4lﬂ keblailz o m, c=Ui5
Drate: 20120432 0504525 -02'00°

implementation Manager
Digltally sigred by Grew Howard
Di: cri=Diew. Howard, o=5RMTA,

=SFRTA,
D reW H C}Wa rd (e’:waxl =dreve hovard@simta.com, e=US

Date: 2012.06.13 1 15544-07'00°

Technical Lead

Organizational Readiress Lead

Pay Deliverable {100%): (4] Yes [} No

Program Manager

C5 156 Task 2 Deliverable SignoffiApproval Sheet page. 1 of 2

printed 8/6/2012 317 PM




£8-156 CPCS Task 2 Deliverable SignoffiApproval Sheét

Deliverable Scope: Defing and document workfiow specfﬁcati'ciré's" for each of the applicable business p‘r‘o'c'ess‘
design.
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CS$-156 CPCS Task 2 Deliverable SignofifApproval Sheet

Deliverable ID: [18.0-DS18.0-CS156 |

Deliverable Mame:

Changes

Versiont | Submitted
1 8-Feb-12
Final To-Be Functional Design and Business 2 & -May-12

Deliverable Type: Functionat | |Tethnical

{Check all that apply)

{JOrganizational

Purpose:

workfiow

Define and document To-Be business practices and functional design: The To-Be design
clearly defines and documents role based business process flows, inputs, outputs,

requirements. The document also highlights major business process changes, which will
provide inputte project outreach cormmunications and training malerials.

Y3, 000 Steller

Original Deliverable Cost:| $74800 |
Current Deliverable Cost: | $74,800 | ﬁff g’é"@ (‘é'éf 4
Submitter's Comments: E }
Digitally signed by James W
~ m
/\f/ ;“).,..K . - ‘ja : eS W gﬁ?zillamesWPﬂlmer,o:Hill
Hill Team Si_gnoff: S };\f“-}jﬂ \-‘}\:H'J"W ) ) international, ou=PM America's,

Deliverable’|_ead

i mal=]my ahiftriteom,—
a mwc;nm@gg. nanager
. Date: 2012.06.18 14:44:41 Q700"

SFMTA Approval:

Dighatty saned by Gare B
DN: en=Clargs Blair, 0=CS),

-
Cl a rke 8 !a i r :r-:‘:a?l{—i‘!iii‘l‘;lai@hulmail(ong e=ils

Date: 20120626 153224 H700"

Functional Lead

B e e

Organizational Readiness Lead

Pay Deliverable {100%): “l Yes [ No

implementation Manager

Digitally signed by Prav bioward

DN <h=Drewy Howard, o= SFMTA,
Drew Howard s=sm ~ "

emai=drew hovardesimia.com, c=USs

‘Dake: 201 2:06.37 083190700

Program Manager
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G5-186 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable Scope: Define and document To-Be business practices and functional design: The To-Be design
must :
clearly define and document role based business process flows, inputs, ouiputs, workflow
requirements. The document must also highlight major business process changes, which will
provide input to project outreach communications and training materials.
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