FIVITA i Municipal Transportation Agency

PROGRESS PAYMENT APPLICATION NO.: 6

SFMTA CONTRACT NO.:  (5-156-2
Blanket Purchase Order Document No.:  BPPT11000109
AWP Document No.  DPPT11003113

INDEX CODE:  88CPT5441237
CONTRACTOR:  Hill International
ADDRESS: 303 Lippincott Centre PAYMENT PERIOD: THE20M2 TO 8312012
Mariton, NJ 08053
CONTRACT TITLE:

Procurement and Implementation of an Agency Capital Program Controls System and Related Support Services

Task 2
CERTIFICATE OF PROGRESS PAYMENT

CONTRACTOR'S PROGRESS PAYMENT REQUEST WAS RECEIVED BY PROGRAM MANAGER ON:
REQUEST FOR PAYMENT IS HEREBY MADE:

resubmitted

Bond

$54.650.00
$1,612,538.00
TOTAL PROGRESS EARNINGS TO DATE:

ey

$1 667.188,00

B i L L il s 55’“ ’wﬁiﬁ 'gtm aﬁaﬁu &‘”ﬁ{gﬁt&%ém gxdéﬁéﬁf; m"”ﬂ a@"‘; :
PREVIOUS PROGRESS PAYMENTS 7 $1,007,738.30
10 % RETENSION: $161,253.80
OTHER DEDUCTIONS: $0.00

TOTAL DEDUCTIONS TO DATE:

$1,168,892.10

TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APPLICATION: $498,195.90
BErakiciiin il ety meeﬁgzﬁ i gmiim R : e = i = E‘m%{w S
3 & Pt i l: z 3 R i &5 2

PROGRESS EARNINGS THIS PERIOD - (PAYMENT APF‘LECATION ATTACHED) $553,561.00
10 % RETENSION: $55,355.10
LESS: OTHER DEDUCTIONS $0.00

TOTAL DEDUCTIONS THIS PERIOD: $55,355.10

TOTAL AMOUNT DUE TO CONTRACTOR ON THIS PAYMENT APFPLICATION: $498,195.90

CONTRACT COST SUMMARY
AWP Year AWP Doc No Index Codes Authotlzed Amount Modifications Total
2011 DPPT11003113 B68CPT5441237 3 1,774,864.00 3 1,774,854.00
TOTAL $ 1,774,86400 | § - $ 1,774,864.00
Includes Modification #s: nene EARNED PERCENTAGE TO DATE (Authorized Amount): 93.9%
SAN FRANCISCO MUNICIPAL TRANSPORTATION AGENCY
SUBMITTED FOR PAYM EN’Dlgitai[y signed by Srew Howard
D H d -QN—;:J\-;#:W Howard, o=SFMTA,
reW OWa r . z‘:;:tl,edrewhaward@sfmta.cam, c=Us Payment to be made ’(O the
¢ Date:d012120714:19:21-0800 Contractor by:
ANDREW J HOWARD IV DATE
PROGRAM MANAGER
REVIEWED FOR PAYMENT; October 11, 2012
MARIC GALLARDO DATE
CONTRACT ADMINISTRATION
APPROVED BY:
SHAHNAM FARHANGHI DATE

DEPUTY DIRECTOR, CONTRACT ADMINISTRATION

— ————————————————
CAPITAL FROGRAMS & CONSTRUCTION PROGRESS PAYMENT FORM 2040




POST AWARD SUBMITTAL

SFMTA SBEFORM No. 6
) PROGRESS PAYMENT REPORT
\To be completed by Consultant and submitted to Project Manager with its monthly progress payment
application (fransmit and copy fo all of the foflowing.) ‘

TRANSMITTAL. To: Project Manager Copy: Coniract Compliance Office

From; Consultant Hill International, Inc Date Transmitted; Q2612012

FPART 1: Fill in all bfanks and check the box helow.

Coniract Number: __ CS-156 Contract_T_iiE_e’: Capital Program Controls Systém Procurement &
Support Services

G7/01/2012 - 0813112012

-{Reporiing Petiod (Month and Year):

Corresponding Progress Payment No.: 6 - Task

Note; The information submitted on Parts 1 and 2 of this form is accurate for the progress payment period
immediately preceding that of the current payment application attached herewith,

1. Amount of Prime Contract | $1,774,864.00
2. Amount of Change Orders, Amendments | ' '
and Modifications to Date
3. Total Contract to Date including Change Orders, $1,774,864.00
Amendments and Modifications (Line 1 +1ine 2) _
4. Amount invoiced this Reporting Periad $583,551.00
5 Total Amount PAID to Date including Retention {(excluding Line 4) $1,007,738.30
6. Total Amount UNPAID fo Date including Retention (excluding Line 4) $105,898.70
7, Amount of Progress Payment Requested to Date (Line 4, 5 & 6) | | $1,667,188.00
8. Percent Complete (Line 6+ Line 3) | ' 93.93%
9. Reporting Penod From {(date): '?/'1 /2012 ' To {date): 873112012
% gt mc:!udmg each joint venture partner, must execute this form.
Owner/Althorized Representa’tz\fé/ Signature) Owner/Authorized Representative
S]Lew, q\kgiww q/;lé‘/;w .
Name & Title (Plsase Print) Date ! Name & Tifle (Please Print) Date
IU\‘A}C‘V \M“FIGW{, JMC ,
Flrm Name . Firm Name
Teiéphone Fax Telephone Fax

Page 1 of 2




POST AWARD SUBMITTAL

PART Z: Provide complete Information In the Following table for Consultant, each SBE joint veniure partner and all subconsultants.
Make copies of this sheet as needed, Attach copies of all invoices from subconsultants supporiing the information fabulated on
this form and Consultant’s Invoice and Contract Payment Authorization for the irmamediately preceding progress payment period.

Nofe: Failure to-submif alf required information may lead to partial withholding of progress payraents. See 49 CFR Sections 26.29;

END OF SFMTA SBE FORM No. 6

26.37. :
A B C D E F G H
Name of Firm {List Portion of |  Amount of Anrount of | Total Amount Amount Amount of Percent
consultant, including each Work Subcontract Change Subcontract | Invoiced this Progress [Completed to
joint venture partner, and ali or Purchase 1Orders to Date] or Purchase Reporting Payments {Date {
subconsultanis, and indicate Order Order to Date Pariod Pald AND GIE)
if firm is a SBE.) + Change Unpaid to
Qrders {C + D) Date

Hill Intemational, Ine. 33.60% 588,249.40 0,00 588,249.40 168,303.00 513,885.00 87.36%
Steitar Consulting 82.80%] 1,114,614.80 0.00 1,114,614.80]  360,858.00f 1,101,553.00 98.83%
EcoSys 3.60% 72,0060,00 £.00 72,000.00 15,200.00 51,750.08 71.88%

TOTALS 100.00%}  1,774,864.00 0.00{ 1,774864.00]  553,551.00f 1,567,188.00 93.93%

Page 2of 2 ‘ ' o

Cantract No. CS-156-RFP

SBE-6

Appendix 2




San Francisco Municipal Transportation Agency Contract Mo, £5-158 APPICATION FOR PROGRESS PAYMENT Appication No, 8

CPCS Preject Hill Intemational . Period Ending 08131112
Address Date Subimitied 09/26/12
oM . UKIT i CONTRACT | PREVIQUS PERIOD | THIS PERIOD 1 TOTAL TO DATE
NO. OESCRIPTION _ UNET A PRIGE  [TGUANTIY T ARGURT | QOANTITY | AMOURT | GUANTAY | AWGURT | GUANTRY | APoOnT
1 [START UP PHASE o ] ]
§TP 1.0 {Project Management & Qusliy Plan {PMOS Ly 583,072,000 1 583,072.00 . $83,072.00 S $3.00 1 $83,072.00
SPT 2.0 [Basefine Resource | sadeg Projuot Sohedale L5 3 TE000 1 $23,780.00 $21,780.00 0 30,00 1 $25,760,00
SPT30 iCommunicationsiOrganizalionst Change Management Plan LS §42,496.00 1 "$12,480.00 $12,480.00 S0 30,00 1 $12,460.00
BTR 4.0 {Cure Projact Tears Training Plar Ls $32,000,00 4 *532,000.00 [ i £32,000.00 | 0. Sy 3¢.00 1 :$32,000,00
SUBTOTAL $15t, 31200 $151,212.00 | 815131200 $0.00 $151,312.00
2 BUSINESS-AMALYSIS PHASE
BA50  |Prajact Kich.OF £ $7 664,00 1 $7,604.00 §7.064.00. . $0.00 1 $7,664.00
BAB.U | Busines Process Reangineering (BPR) Recommendalions ) ) £S $415,836,00 { $115,638.00 $115,4836.00 2 -50.00 1 $115,836.00
847.0 [RIDS Analyshe LS £439,776.00 1 $138,776.00 $130.776.00 2 £0.00 i $39,775.00
8480 |Updated Busi Requireinenis & Tratealility Matriz LS $8,064.00 1 $5,064.00 $5,064.00° = $0.00 } - §5,08400
BADD Do Project Team Training LS SHBU000 1) 58,800.00 $8,800.00° ) $0,00 1 i85, 000,00
BAI0L. [Tachnieal Infrasirupture Analvsis, Procurement Speaffications & Auguisition Support L8 $23.928.00 1 $23,928.00 $23.928.60 20 $0.00 ﬂ 343,928.00
BA 13,0 |Software & Hargware Instalation’ & Teehnipnt Environments Maintefiance ] $a%,000.00 $145,800.00 Drh CRHEaBzO0 Lo e $0.00 C 09 $135,182:02
SURTOTAL $443,868.00 $443,858.00 §413,250.00 .00 $413,250.00
3 DESIGN FHASE . ) :
05120 [FibGap Analysis L8 $28,182.00 1 $23,152.00° §28,152:00 ) 3000 t :$28,152.80
08 13.0 [Funetional & Techhicst Spanifications for Reports L8 #19,740.00 4 $14.740.00 $10.740.00 i $0.00 \ §18,740.G3
S 140 |Funstiunal & Technieai Speoiflcations for Interfsves and Syetems Integration L3 $15.000.00 1 $15,000.00 $15,000.00 g $0:00 i :§15,000.00
03150 |Funcliona) & Technloat Specifications for Data Conversicn LS $17,400.00 1 $17400.00 $17 400,00 R $0:00 1 - §17,460.00.
D5 10.0 | Punstiorad Specifications for Secwrily LS §17,400.00 1 $17 400,00 $17.400.00 D £6.00 i 1§17 400,000
DS 17.0 |Renuirements Gap Cest-Bonuft Analysis and Customizatians Approval 15 334,592.00 1 831,892.00 $34,592.00 o] $0.00 i 535, 5492.00
U 180 |Fipal Yo.Ba Functionil Design and Businass Changes Ls -574,800,00 1 574,800,009 14, 600.00 G $0.06 i : 57480000
05 19.0 |Funeticngl and Tachnical Shecificztions for Viorkfiow LS $59,440,00 4 854, 44000 $59.440.00 (& $0.00 il : §58,440:00
05 2.0 |Best Practice. Qrgeanlzationat Modef R fation: LS $33,000.00 1 $33 000.00: "50.00 R 5000 4 $0.00
D$ 210 (frairing Assessment Findings & Recommendations o 5 $33,160.00 1 S3AB000 ST $0.00 [0 §33,450.,60 5 T533160.00
SUBTOTAL: $379,584,00 $329,684.00 X $263,624.00 §13160.00 $246,684.00
4 DEVELOPMENT FHASE T .
DV 220 {Appligation/WorkHow Cunfiguration & Documentation L3 260,400,080 1 £506,400,00 §0.00 0 $000 0 S0.00
V28,0 {Queries gnd Roports Develog A Ducumentation %3 §61,500,00 1 561.800.00° -80.00 1 $61,500.00 1 - $61,600.00
B 240 {intertaces and lategration Developmant & Dotumentation L8 $141,800.60 1 $111,600.00 $0.00 1 $111500.00 1 $111,800.06
V28,0 |Data:Ganersion hapk fan & Ry iliation Proof Documsniation LE $175,120,00 1 $178,120.0¢ $0.00 $175, 130,00 1 S175120.00
DV 26.0 ISty inp) taffor & Docur tion. L3 $30,080,00 1 $30,080.00 $0.90 5000 0 0.0
OV 204 Progoser Unlt & Functonal Testing Results Documentation LS . 551,120,00 1 §51,120.00 §0.00 30,00 0 $0.00
DV 280 JRequirsment Tractabibly Validation L3 $39,144.00 1 $39,144.00 ‘80,00 .00 i E0.00
GV 280 |Validation (Testngl Phuss Plan LS $57 550.00 1 $67 56040 0.0 $0.00 Q 30.00
B 300 raining Materials Development LS 5268 000,00 1 $768.000.00 $000 |5 D $0.00- ¢ Stige
SUBTOTAL SBE4,624.00 $864,524.00 $0.00 §348,320.00 $148,320.00 |
5 [VALIDATION PHASE )
VLI1.G | Deliver UAT Crianiation/Training L& $48,920.00 1 $45.500.00 SO0 o $0.00 @ 3000
VL 32.0 limplementation UAT Tesling & Formal Signolf oF Fuuctional Testing =N $145.000.00 1 $448 000.00 50.00 BT 50.00 & §0.60
WLE3N Jimpl ion Pegformancs Testing & Actaptance LS "§383,200,00 1 '$33,200.00 $0.00 i $0.00 o T
VLIAE T Cporations Pracedutes & Training . L5 52345600 1 23,486 00 50,00 $0.00 ) 30.00
YL 38 [Final Tratning Materials ' LS O $14.500,00 1 E14.600.00 {2 L 40,60 [ $0.00 [ 3040
o SUBTOTAL: $265,176.00 £265,176.00 |- 1§00 $0.00 ] $0.00
§ DEPLOYRENT PHASE .
DP 38.0 | Daltver Formal End User Training . ) L3 $42,820.0¢ 1 $42,920,00 2] 50,060 $0.00 {. $0.00
DPa7.0 1Go Live Relp-Desh aiid Field Support Operational and-Logistics Plan LS $75,000.00 i $78,000. T 50.00 $0.06 2 $0.00
DP 38.0 |22 $21,736.00 ] $21,736.00 ] $0.00 -0 50,00 i $0.00
DP 39.0 LS 310,104,002 1 $40,108.00 e 50,00 ) $0.00 2 $0.00
DP 40.0 | Pist Froduction Support Flan ) =N $27,000.00 1 $27,000.00 :od $0.00 ) $0.00 { $0.00
D 1.0 [implement Qut-over{ Go Live ) 5] §11,200.00 1 $14,200,00 $0,00 -0 $0.00 0 S0.00
DP 800 [Post Produgiian Issues Management & Rasolufion 533 $247, 200,06 1 247, 20000 50,00 o) $0.00 0 50,00
D2 43.0 nal Systerr Acceptande 33 59,885.00 1 5888800 Lo g 3060 ; 2, 3000 o $0.09
SUBTOTAL: $444,746.00 $445,04B.00 50,00 X $0.00 $0.00



Sar: Francises Mimicipal Transportation Agency Sontract No, C5-156

APPIGATION FOR PROGRESS PAYMENT

Application No. - B
CPCS Project Hiil International Period Ending D8/3412
Adidress Date Submitted 09125112,
ITEM ] ] AT CONTRACT FREVISUS FERIDD THIS PERICD BT TO BATE
O, DESCRIETION UsIT PRIGE QURNTITY AMGURT CUANTHTY ANOUNT QUANTITY AMGUNT GUANTITY ANDUNT
DPRTHQ031i3 TO# 22011 $2,499,712,00 $2,439,112.00 $62€,096.00 $341,400.00 $1:200, 568,00
T |additonal Preposed itams ]
PL Insurance Bgnd [E] 343,548.00 1 $53,548.00 1 354,580.00 30,00 1 $54,650.00
[Stelior Bond LS £50,409.00 1 50,4080 30.00 30.00 [l 0,00
Précurament of Saflwarg LS $700,534.00 ¢ i $700,554,00 30.00 3000 [] $9.00
Yaar| Softwzre Support & Malntenance Lg $118,854.00 1 $118,854.00 30.00 $0.00 ] .00
Ectra Software Alowancs Iis 5230,612.00 i $230,512.60 33.00 30,00 0 'S0:00
Ninwangs lor Supph & Guslomization \Work {SUPR & CUS ) Lg $1,502000.00 1] #1,50700000 5200,803.00 7207100 | 04346 $A02.572.00
TOTAL j
FDETALED ALLIVIANCE FOR SUPPLEMENT Al ) .
BUPP 1 FAcceliralien of £PC for Cenral Subvay L& $13,600,00 1 $33.600.00 5000 50,00 ] $0.00
CSUPP 2 Hnstet New tnbrasiniciira L3 $40.950.00 $40,950,00 840,350,00 $.00 1 $40,850,00
SUFF 3 [ Addional for infrasirustice L3 $48,976.00 i S4837500 1 345,375.00 5000 i §45 375,00
BURP 4" I3 Pilot Projact Supph L8 $25,046.00 4 $75.048.00 50,00 1: 575 046.00 1 24,0600
SUPF5 [P 0BG Ful Convarsion Lg 533,647.00 1 53354700 $0.00 | 1 SAB47 00 1 $33 647,00
DETAILED SLLOWANCE FOR CUSTOMIZATION ] 8 |
CUS22 |Infeqration with GRIS 13 $15,0600.00. 1 $13,000.00 $15.000,00 : 5000 1 “$15,000.00 |
LU2:3.0 |Budget Revisien Form L5 £101,386.00 1 $101,398.00 3000 A 50,00 [i $0,00
LUS 4,7 |sMerge interface L3 551, 480.08. i 35148000 $51,450.00, 10 5000 1 551,480,00
CUS 4.4 |Labor Rat Interfacs Step 1 LS S48,47200 i §48,472.00 34867200 0 5000 1 £48,472.00
CUB A0 |oMerga & Labor Rate interface. Stp 2 L5 §113,373.00 i $113,978.00 £2.00 ol 58800 1 $113,378.00
LUS 52 IFAMIS Interiace L §51,080,00 | i $51,852.00 30.00 10 30.00 P NS
CUS 10,11 [Dos Mgmt $P 2018 Siop 1 L9 26, 504.00 i 325,524.00: 528 524,00 5 3000 1  528,824,00
(U5 10,47 { Do Mom1 $P 2010 Stup 2 Lg 1271300 i $127,713.00 90,00 30.00 1 C 5000
CUB 10.14 |Add! App Opilon 2.CA Checklist Anplication s $6,954.00 i 56,954.00 30.00 S0l ] 80.00
CU§ 10:2 |Soanning & Hiskitic Duc:Migeation L8 $50,606.00 1 $§10,800,00 50,00 30,00 [} 50,00
CUS 10:3 [Destgn Review Commants L5 “$30,600.00 1 $50,600.00; 50,00 *33,00 1 50,00
CO8 15.0 [Forms.& Workfiow Lg 360,008,09° 1 $59,008.00- 30.00 30.00 1 50,00
CUR 144 [Devifipsroval ROM Seopd, Bud, Estihaty L5 $81,993.09 1 $84.993.00 3000 30.00 [ $6.00
Availante Qustomizabions ) {S587 370 5000 S $0.00 0 : E0.00
SUBTOTAL $2,665.356,00 $%,555,956.00 $205,551.40 $172,074 00 14356 -5457,622.00
T3 CONTRACT MODIFICATIONS )
5 1
SURTOTAL: W i
TOTALY $5,135,568.00 §5,155,858.00 §1,113,637.00 ] §553,551.00 | 51,667,188.00

INSURSNICE STATUS (EXPIRATION DATES SHOWNY: G 104/2013), ANTO {04/2012), WORKER COMPT (042012

Eoertify that &l subcentractors-and supplishéd who, whather directly 1o the Confractor or hrough ntermdiate subcontractors, perfommed work or supptied materials or
payment received, have been pald all amounts due forall e work,. malerials, ahd squisment for

which the Agendy.has s¢ pald this Contraciar

Caontractor,

Do

ernational

equipment, paymenlforiihich was ioluded i ﬁsm.@%aﬁ progeass

m Palmér, Project Managsr




5156 CPCS Task 2 Daliverahie SignofifApproval Sheet.

Defiverable ID: [DS 210 F Version | Submited | Commenis
“'“ 1 1 Z7-Ju12

Daliveratle Narie: THraining Aessssmant Findings and 3

TH80g:12
Recommendations ]

Dellvarable Type: [7] Fusclinaf  [echnical  {2jOgantzational
(Ciiesk alf ihai applyr

Pueposa: |The:plrpdse of thisdelivéra_h_le sto prévide_.aﬁ oveniew of the tiaining development and
reflout process agsorialed with Task 2, the:-15-month impleinentalion program (with ah
additional fres-month Support period).

Otiginat Deliverable Cost: $33,160° v
Cunent DeliverableCosti ¢ 1

Stibmitter's Comments: |

| Hiavie reviewed-and approve this docLiment on bahall of the Hill#Stellarieam.

A
U /7 e
Tl et
. e S e ,(é:’ }//waf
Hill Team Signofe. Catherine Spiffars Esndinimiit. s
- Defiverable Lead " hmplementation Mariager
SFMTA Approvel; .. .
Funciional Lead Emp!e:‘ner.ﬂaiicr!\E &Eﬁge{w )
T Exftatisl e Howa
D rew :i;z«wm»iﬂm&
H I d _::r"fswun}awgammw
Gwar i Daler HOTR06 39 201 1R T B
Techrical Lead ’ Program Manager
Organizational Readiness Lead
Fay Dellverable (100%) Chyes 1O po
Gommenis:

S-156 CPCS Task 2 Deliverable SignofiApproval Shaet

Déliveratyls Seape: 1. The assessment mustinclude: _
a.  Siralegy for ovetall raining deviélopment and relfout

2. The defiverable must include Identification and documentation of;
4. Training audience
Gourse-curieulizi
“Types of standarde for iraifing raterial development
Trainirg vehicles
 Raview and signoff process
Fralning roflout steategy for the UAT preparation
g, Training refiout strategy for forms! end-user faining

=8 po o

3. HiSteliar leam must provide:
8. Technical support

£5 456 Task 2 Daliverable Sigraffipproval Sheet page {81

pristad B47/2012 308 PR




C8-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable ID: [23.0-0V 23.0-C8156 |

Varsion

Submitted

Commerts

Deliverable Name;

Queries 'anci, R‘epofts

1 C3-Aug-12

Development and Documentation

Deliverable Type: {v] Funclionat  [FTechrical  {1Organizational
{(Check-alf thal apply) _ _ _
Purpose: |Technjoal development of qu'er'ies' and stock reports (customized for

SFMTA), implementation, unit testing and all relevant dotumentation.

Griginal Deliverable Cost: 361,600 ~ |
Gurrent Deliverable Cost: | |
‘Syubmitier's Comments:
Dipitelly sigied g Styve Sanchar 3 Dgitaily signed by James W Falmer
Steve 3”5533 ;ﬁ:::?:;’f?x 35 e }a Mes W DN en=lgimes W Paliniar, o=tl]
SaﬂChe ;!_wgm. G, . intemational, cu=PM Amerlca's,
gy o .  afler 20520831 950151 D3O emallsfimpaimer@hifint com, ¢=US
Hill Team Siguiof:  z Palmer sralfnpnepiinloncvs

Deliverable Lead Impléemnentation Manager

Dijliady stgred by Qatke Blakr
LN; erClanke Blalr, 0-05%

3 T » :
Cl a rKe B ’ a E r:gr(:;!;fr?ﬁmga&ﬂhuwﬁ.mm_t=m

Digitally signed by Luclen Burgest

Enu CE.E n B u rgert Date: 201 2.09.05 1h12:59-07'00

SFMTA Appmval: Date: 103 1009.04 1444 DT O
Funetional Lead Implernentation Manager
. § Dilgleaily sigreed by Vicdis Gamble - g:iain;rf;rgns’d ﬁye;:::qw;;i
PR BhbeaVirdis Gamble, o-STMTA, ouufl, o : grnsDieve Hoivard; g=SF
Virdis Gamble o Drew Howard e
Dl 2010904 15044 750 : i ;ﬂn}lzdlew\hwr_: rr‘:@s‘.mla.(sm, =S
o ae 20420005 1311408 070F

Technical Lead Program Manager

Organizational Readiness Lesd.

Pay Dellverable {(100%): ves [ No

8 158 Task 2 Deliverahle SignofffApproval Sheet pageiof? printed /3112012 FAB AM



£8-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable Scope: Technical developraent of interface programs, Qﬁd& review
documentation, interfaces and systems integration implementation, dnit
testing-and all relevant documentation.

(5 168 Task 2 Deliverable SignofffApproval Stiest pageZof 2 printed 8/31/2012 7:48 AM




CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable ID: [24.0-DV 24.0-CS156 |

Version | Submitted | Comments
1 29-Aug-12 '

Deliverable Name: |Interfaces and Integration Development and

Documentation

Deliverable Type: Functional  [“]Technical

{Check all that apply)

[ Crganizational

Purpose: \Technical development of interface programs, code review

testing and all relevant documentation.

documentation, interfaces and systems integration implementation, unit

Original Deliverable Cost: | $111,600 |

Current Dellverable Cost: | $111,600 |

Submitter's Comments:

%‘%ﬁm@?f“

Hill Team Signoff:

T Dightally signed by James W Palmer

James W { DN: cr=James W Palmer, o=Hil

# “lnternational, ou=PM Americe's,

7 .--eradzjimpalmer@hitlintl.com, c=US
Palmer

Deliverable Lead

Implen’iéntation Manager

, Digitally signed by Lucien Burgert

Lucien Burgert s i e
SFMTA Approval: ‘

:_ Digitefly signed by Clarke Blair

= & DMNcer=Clarke Blair, o=CSL
Clarke Blair sz
=¥ armdilzclatkeblair@hotmall.com, c=Us

(ate; 2012.00.06 15:40:07 -07'00'

Functional Lead

i/ Digitally signed by Virdis Gamble
V' d H G bl 5 DN: ch=Viedis Gamble, 0=SFMTA, ou=IT,
Ir IS al I l e ‘email=virdis.gamble@sfmta.com, =US

© Datd 2012.09.06 15:38:22-07'00"

Implementation Manager

% Digitally signed by Drew Howard
't DN:ca=Drew Howard, 0=SFMTA,
Drew Howard «=r«
o snait=drew.howard@sfimta.com, c=Us
Date: 2012.09.06 17:35:23 -07'00°

Technical Lead

Organizational Readiness Lead

Pay Deliverable (100%): Yes [ ] No

Prbgram Manager

S 156 Task 2 Deliverable SignofilApproval Sheet page 1 of 2

printed 8/29/2012 2:18 PM




5158 CPCS Task 2 Deliverable SignofffApproval Shest

Taliverable Scope: Techni'ca[ development of inferfase programs, _gcde raview
docimentation, Interfaces and systems integration implementation, unit
{esting and all relevant documeéntation,

¢S 186 Task 2 Delivarable SignefiiApproval Sheat page 2cf2 pricted 82872012 2:18 P




C5-156 CPCS Task 2 Deliverable SignofifApproval Sheet

Deliverable 1D: 1258 0-DV 25.0-CS166 | Version | Submifted | Comments
1 | 24-Aug-12 )

Deliverable Name: [Data Conversion Empiemeﬂtétion ghd
IReconciliation Proof Documetiation

Dieliveraple Type: [¥] Funclional  [Z]Téshricel [ JOrganizational
(Check-all fhat-apply)

Furpose: [Technical development of data conversion and raconciliation programs,
code review documentation, conversioiimplementation; unit testing and
ali relevant documentaticn.,

" Original Deliverable Cost:| —__$175,120 |

Current Deliverable Costr | _ 1

Submitter's Comments:

) : ;. Digitally signed by James W Palmer
w-; a m es W Dot ChyTaemies W Palimer, G HiE
: ' j__, . internationd), oir=PM Afnerdea’s,
S N p A g | emali=jimpaimeghilinticom,c=U8
Hill Team Signeif: W Palmer Date: 012,80 24 153006780

Deliverable Laad tmiplementation Managet
) .1; & b | - g;fi'm‘y’%;wgmfgmmr i
M RN TN " i Uarhe Sk, p=CSE pusFreddinn
Lucien Burgert fup s b Clarke Blair st
SEMTA Approval: PR ST
Functional Lead Imptementation Manager
X " Dighiatly vgried by Déew Howeasd
Digitally sigrted 5 Virgle Ganble Do Qe Hovesed, =5FRTA,
H H : ¢ el Gunble, o=SFRTA pu=!t; A CPEC
Vifd 5 Gamb§egx;ﬁ;&&fﬁieﬁ;ﬁ.&a}ﬁ‘c‘:us Drew Howard s honsondgstrtocont, c<ts
. Dales 301 20504163638 4700 Db 207 1.09.05“’#3:13:25 T
Technical bead Program Manager
Organizational Readiness Lead
Pay Deliverable (100%): Yes [ Mo

S 158 Task 2 Deliverable Sighofifapproval Shesf page § of 2 prited 8/23/2012 334 PM




£8.156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverabie Scope: Technical develapment of data conversion and reconcillation programs,
code review documentation, conversion implementation, unit testing and
all relevant documentation..

£8 156 Task ¥ Defiverable SignofiiApproval Shest page 20f 2 peinted 82312012 3:34 PM:




(8156 PGS Task 2 Deliverable SignofifApproval Sheef

Delivarable 1Dt [Sopplementald | [Version | Submitied | Comments:
' 1 $Aug-12°

Deliverable Mame: {PMIS 1o P8 Converslon {5,1101' Progréam

Deliverabls Type: (7] Funtional  [zRlechalest [ Jomanizational
(Chick alf fhé}f_?gpi vl

Purpase! Brovide nstuctionfor sefdcled PMs, PES"asid Engingardin the use of Pimavera PE v8:1
Weh and Progress Réporter as redulred for thelr job finclions.

Pareent Fultva
: ) Complata.  Paymenis
Customization for 1300 §25048 100% 5 -

Totat: __$25,046

SGubmitter's Comments: |

* pigitally slaned by Jemes

James W S i
Hill Team S[gﬂﬂff m(emauma%‘wwsrmmaka:,
i}ailverab a Lea ; -P a [my me.xtagﬁfngﬁgw e,

Difes 2012.08.07 15728, '29-041)6‘

TUSFMTA Approval: o - - '
Furnctional Lead impfemenfa{son Manager
Drew %ﬁﬂﬂ%’mﬁ
Howa;'d zﬁ;{xﬂwﬂho«udsshmm
- Dled MEZ0% 33 F15652 03 255
Technical Lead © 0 Program Manager
_ i Organizational Readiness Lead
Supplementat
Pay-I e Fves [T No

£3 {56 Task 2 Deliverable SignofffApiproval Shasl . page tol & pristed §312012 308 PM ,




£5-156 CPGS Task 2 Deliverable SignofffApproval Shest

Deliverable Seopet Dellver fraining/meniodng to the PMs, PEs and Enginesrs that are assigned fo three selecled
profects. Mentoring wilt be in both classroom-siyle seliings and ope-oi-one coluputer lifes.

G5 156 Jask 2 Dallverable Signoliipprovel Shiest pagedof 2 printed BF/2012 300 PK.




FIHEE
Hill International

SEMTACTPCS
PMIS to P8 Conversion Pilot Prograin Mentoring Log

Through 07/2072012
Duratibn
PMIS TO P6 CONVERSION PILOT PROGRAM Completed  Date  {Hours)
1. Prepdre Reference Gulde - P Visws & Layouts s/14/301 k3
3,  Prepare Reference Suide~ P6 Vigws & Layouts 571572032 3
8. Prepare for PM/PERKick-off Meeting; Update Reference Guides siefio1e )
4. Preparefor PM/PE Kick-off Meeting; Update Referenice Guldes 5/17/2i12 g
5 Proparefor PM/PERIckoff Meeting S/AR/201Z 2z
6, Pregare for'and Presant at PM/PE Pilot Kick-off Maeting S/A012 5
7. Update Reference Guites B/a2f20dz 45
8, NexbSteps Meating; Create Views 5/23/3042 . . 1
8, Revise PMIS t6 P6Sthedule It Excel . 5425/2012 %
1 Schedule, Chetk MMT Sched in P6;Witg Sgenda-PE Web Dunviv slapfaolr s
41, Reference Guides & Agenda's, Reviely User Setup 5/30/2012 7
12.  Referonce Guides & Agenda's _ Ri31/2012 8
13, Revise User Setifps, Begin Copfigure PR {Porfolios], Oy Runs 6/1/2012 7
14, Review / Update Reférerive Guidesy Meeting; Contact PE's 67472012 g
48;  (ipdate Reference Guides and submit for Review [# 6/5/2013 4
15, Update Reference Guldas: Contact PE's; Prep for Classes 6/6/2012 3
17, Update Referenis Guides; Contact PE's; Prep fir Classes 4] 6/7/2012 A3
18, tpdate Referenné Guides; Contact PE's; Prep for Classes 6/8/2012 3
19A <Condict PE Sesslon - P6 Web Cveriléw & Layoutd, Setup gf12fa012 2
198 Revise Reference Guide, Look at Schedule settings 192 G/Azf2012 1.5
20.  Coriduct PE Session - Add Data to Préjécts i PG Web ) gM8/2032 2
24, Conduct PE Session - Add Data to Projects in P8 Weh [ 6/14/2042 P
.23, Joseph Nguyen Computer Time; Update Guide; Modify Schedule [ sfigfaorz 25
23, doseph Newyen Computer Time; Modify Schedule; Meollng ' CF T sftgfant2 85
4, Joseph/Sandy compiiter time (wcsrkp]n,' lomic, sthedule); Revise setups £ 6/20/2012 §
25, JosephfSandy computer time {workpin, status&schedule); Revisesetups ¥l 6/23/2012 35
26, Update Timesheet Guide; Schedule sesslons and notify SEMTA | Bfr2f2o12 LS
27, Prep for PR classes, Menfor ¢fass with Kenny Nean ivi sfanfattz 28
28, Prep & Conduct PR Classes; Keniny Mgan class; Schedule Tonl sesslons. 6/26/201% 7
3, Conduct4 Lonl sesstons; Kenny Ngan class, troubleshaotissues [ s/AFAL A4S
A0, Conduct 6 Lanlsessions, Kenny Ngan dlasg, schedule-next week sessions s/a82012 7 4
31 Status Update mad Dats Converslon Notestor week of 6/25, 6/20/2013 1
32 Conduct4 ioni sessions, joseph Nzuyen dass, Prep & tfroublestioof 7ifp012 45
33 loseph Nguyen Class; Kenny Ngan Computer tme 2] 7372012 1Y
34, loséph Nguyen & Kenny Ngan Computer Time; issus Resclution I P50z 35
35, losephNguyen & Xenny Nean Computer Time; 1-on-1 Jaséle Katz 77642012 43
36, Prepare Fartba's, Cilfton, and Foo's Preferences snd schedula views ¥ 7/a/2012 1
37.  Prep &Conduct PE Qvenview-Fariba & Foo; Data Canvert Mtg ] 02012 25
38, Class With Sendy: Class with Cifton & Foo; PR computer Sasston Roger Nguyen 7/11/2012 3
39,  Wark to:Re-Configure Sandy security profile; Computer Sesslon with Sandy /1272002 LS
40, Re-configire Joseph, Fariba, Cliftan, Foo, Sandy Preferences B Taspm2 0a
41, Re-tonfignre fieshest approval; Sched. Appls,; Data Ciwiversion Meeting 7/16/2013 2
42, Computer Classeswith Clifton, Farilya, Fao, Roger Ngayen; Java Issuas PTEYIZ i VAR
43, Computer {lasses with Kenny, Joseph, $andy, Tranco; Review setups 7718/2012 3
TOTAL HILL/STELLAT HOURS TO DATE 140.5
BUOGETED HOURS FOR SUPPLEMENTAL PILOT CONVERSION PROGRAN - 140
REMAINING BUDGETED HOURS Nk

Pagelof2




HYHILE.
Hill International
SFRATA CPCS

PivHS to PS5 Conversien Pllot Program Mentoriug Loy

ENGR MENTORING [N PR

Class Sesgion

Iatthew Fong YES
Andy Kwan YES
Titnothy Lee YES
JosephHo . ¥eS
Alla Rykov YES
John Becker YES
Thomas Bower YES
Frank Leung YES
Callistios Reld ©ONES
Gifbert Fllgendio YES
Victor Yuen g
Elisa Mg YES
Joseph Ngoyen YES
Jessie Katz TLLNG T
Koger Ngtyen CTRG Y
Farlba Mahmotsid YES
Clifton Wong ¥ES
Foo Eng YES

Thraugh 07/20/2012.

FiH0/2012
1-on-1
Sessioh

YES

YES.

YES
Y&S
YES
YES
YES

YES.

o -

YES
S NO

YES
YES

YES

YES
YES
YES
YES

Page 2 of 2




C5-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deflverable iD: [Supplemental 5 ]

Version | Gubmitted ] Comments
_ o . 10-52p-T1
Doliverahie Name: [PMIS to P8 Full Convarsion
Deliverable Typei [ Furctionsl [ {Techrieal [T} Osgentzallonal 3
{Chack sl ifiat a_pp}y)
Purpose; [Fill Conversior of All Aclive GPCS Projests In PMIS o 6,
Peréent Fitire
Complele:  Payments
100% $ -
Total|  $33,647
Submitter's Comnrents:

Hill Toan Signoff: ,“Q .

M. AL R
Deliverablafead ¢

- irﬁl.eta{prf Manager

SFMTA Approval:

" Functional Lead imptem'entatiph' Manager
Drew ooy by
eu=§FMTA. . ]
Howard Fimenvtttir i
Technical Lead Program Manager
‘ Organizational Readiness Lead
pay {SUPPIE | (o0 Yes [ No
riental
€5 156 Task 2 Deliverstls SignoffiApproval Sheet page fof 2 piinked 9A10/20712 250 P




8166 CPCS Task 2 Deliverable SignofffApproval Sheet

Defiverabla Scops: Full Ganversion of AltActive QP.CS.’ProjeGEs in PMIS 0P8

&5 156 Task 7 Delveratle SnofifApproval Sheel pagalei2 prinled 9/16/2012 2:60 P




C5-156 CPCS Task 2 Delivérable SigriofilApproval Sheet

 Version | Submitted | Commenis

Deliverable iD: [Customizafion 4.514.6
1 28-Jul-12

Dellverable Narme: [eMerge Interface and Labor Rate Interface.

Ehethoiest T Omanlzational

Dellverable Type: (& Funcliosal
{Check sl thet soolv)

Purpose: [Changes required due to the chahyes with the new PIF Filé being generaied by eMerge
{&and a:idnmna reguitements added to'thé sofuticn.

‘Percent Fulure
_ Corfiplete.  Paymienls
Costonization 4.5 and 4.6 §113,378 4.5/4.8 00% & -
Total; $115,378

Subriittér's Comments:

Diguaﬂys{gned by James VW

.J a m e S W O cnmiamnes W Palmek, osHill

irertationsl, pu=pM America’s,

-ﬁ rr#i!EW]taﬁg?g’l@agg?mnﬂmm g
Pa i i ?ﬂ Finter 201207,26 180528 -0700°

Hill Team Signoff: gﬁ\)/@—ﬂ'ﬂ T S
= eliveralie Lead

iy lgradby skt

Clarke Blairmrm“;.m::s*:”

Digitaliy sigred by {bcten Burgesi
Pety 3 000 13589 910

LUCI en Burgert Sl o i oo

SFEMTA Approvar:

Funclional Load
Digitaiy signnd by Virdh Gamble

Virdis Gamible D s e

Daber MULLALH 16113340700

Implementation Manager

kot oned tiy Diewtoward
. OfFien=Orew Haward, o=5FATA;
Drew Howard s
-mallidienchapirndEimta tor, £=U5
Ll 2T 0013 TOSEST OV

Technical Lead

Organizational Readiness Lead

Pay Deliverable {100%}): Yes [ No

Program Manager

(S 158 Task 2 Defiverable Sigrofihpproval Shest: pageof2

printec 7/25/2012 15:39 AM . e




C5-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scope: Changes required dus to the changes with the new PIF File:being generated by eMerge and
additianal feduireinerils added o the solutior.

8 155 Task 2 Dellverable SignofiApproyal Shest page2of2 prited 7125/2012 10:3% AM



POST AWARD SUBMITTAL

SFMTA SBE FORM No. 8
PROGRESS PAYMENT REPORT
To be completed by Consulftant and submitted to Project Manager with its monthly progreéss payment
application (fransmit and copy to ail of the following.

TRANSMITTAL To: Project Manager Capy: Contract Compliance Office

From: Consuftant. Hill International, Inc Daie Transmitted: 9/26/2012

FART 1 Fill in all blanks and check the box below.

Contract Number: __CS-156 Contract Title: Capital Program Controls System Procurement &
Support Services

07/0172012 - 08/31/2012

Reporting Period (Month and Year):

Corresponding Progress Payment No.: 6- Task

Note: The information submitted on Parts 1 and 2 of this form is accurate for the proaress pavment period
immediatelv preceding that of the current pavment application attached herewith.

1. Amount of Prime Contract. _ $1,774,854.00
2. Amount of Change Orders, Amendments o '
and Madifications io Date RO _
3. Total Contract to Date including Chanage Orders, $1,774,864.00
Armendments and Modifications (Line 1 + Line 2)
4. Amount Invoiced this Reporting Period ‘ $810,872.00
5. Total Amount PAID to Date including Retention (excluding Line 4) $1,007,738.30
|6 Total Amount UNPAID to Date including Retention (excluding Line 4) _ . $105,808.70
7. Amouit of Progress Payment Recgﬁesféd to Date (Li'né 4,546) ~ $1,924,509.00
8. Percent Com‘pi-ete (Line 6 + Line 3) — ' i ~ 108.43%
8. Reporting Period - From (date): 717501 2' n - To(date)  g/31/2012
Consultant, including each joint venitures pariner, must execute this form.
Digitally signed by James W Palmer
James W seciinsibns i
Owner/Authorized Reproseniatie [SGpatiiSim Owner/Authorized Representative
P d I mer  Date: 20120927 1120340700
Name & Title {(Please Print} Date MName & Title (Please Print) Date
Firrn Name . ' | Firm Name
Telephone Fax ' Telephons Fax

Pageiof2




POST AWARD SUBMITTAL

26.37.

PART 2: Provide complete information in the following table for Consultant, each SBE joint venture pariner and all subeconsulfants,
Malke copies of this sheet as needed. Attach copies of afl invoices froin subconsuftatits supporting the informiation tabulated on
this form and Consultant's invoice and Contract Payment Authorization for the immediately preceding progress payment period.

Note: Failure to submit all required information may fead to partial withholding of progress payments. See 49 CFR Sections 26.29,

END OF SFMTA SBE FORM No. 6

A B C (5] E F G H
Name of Firm {List Portion of | Amount of Amount of | Totial Amount Amount Amount of Percent
consuifant, including each Work Subecontract Change Suhcontract | Invoiced this Progiess |Completed to
joint venture partner, and all or Purchase [Orders to Date| or Purchase Reporting Payments |Date {
subconsultants, and indicate Order Ordet{o:Date Period Paid AND GFE)
if firm is 2 SBE.) + Change Unpaid fo
Grders (C + D) Date

Hill Intemational, Inc. 33.80% 5£88,249.40 0.00 588,248.40 230,845,00 576,337.00 g7.97%
Stellar Consulting B2.80%F 1,114,614.60 0008  1,114,614:60 564,827.00f 1,206422.00 1168.31%
Ecobys 3.60% 72,000.00 0.00 72,000.004 45,200,00 51,750.00 71.88%

TOTALS 100.00%] 1.774,864.00f 0.00] 177486400  810,872.000 1,924509.00 108.43%

Page 2 of 2

Contract No. GS-156-RFP

SBE-6

Appendix 2’




San Fransiseo Municipal Transpariation Agency. Contract N, 05156

APPICATION FOR PROGRESS PAYMENT

Application No. 6
CPCS Project Hill International Period Bnding 08131112
‘Address Date Sutbmittéd __D9izei2
TTER T CONTRACY T FREVIOLS FERIGD T THISBERIGE T TOTALTC DATE
N, ) RESCRIPTION _ UNIY _ PRIGE. | QUANTITY | AMGUNT | GUARTOY [, AWOUNT | GUAILY. | EWOUNT T GUANIOY | AWOURT
1 |STARTUP PHAGE :
S1P 1.0 {Frojeat Management & Qualily Man (FWGP] [ 383,072,00 [ 563,072,600 $53,072,00 5040 1 $B3,072.00 -
SPT 2.0 |Basaline.Resturce Loaded Projsct Scheduls LS $23,750.00 1 §23, 750,00 £29,760.00 30,00 1 £23,780.00 -
SPT30 | Commspicalionsrganizational Changs i LS $12,480.00 1 $12,480,00 [ $12,480.00 50.00 1 $42,480 00
STP.40 |Core Project Team Tralaing Plan LS $32,000,00 1 $32,000.00 $32,000,00 $0.60 1 $32,000,00
R R SUBTQTAL: $151,312.00 #151,312.00 §154.312.00 §0.00 $151,352.00
2z BUSIHESE ANALYSIS PHASE )
BAS5.0  |Project Kick-Off X 15 $7,664.00 1 §7,684.00 §7,5064,00 $0.00 1 §7.66400
BA 6.0 Busines Prucoss Reengineeting (BPR) Recommandakions LS $195.836.00 1 $115,836.00 i §115,836,00 $0.00 ] $115,536,00
BATO [RIDE Analysis LS $139,776.00 1 $138 778,00 Y SIS0 $0.60 1 18,7760
BA B |Undaled Business Requiremants & Traceability Matix 15 $5,084.00 1 $5,084.00 $5.084.00 $0.00 1 §5,064.00
BASO  Core Projust Team Training LS $6,600.00 1 $6,800.00 §5,000,00 0,60 1 $4,800.60.
HA 100 jTéchnical Infrastructure Analysis, Procurement Spacificaions & Aequisifon Support LS $23,928.00 1 §23,028.00° $23,076.00 $0.00 1 $23,028.00
DA 1.0 [Software & Hardwars |astallation & Technical Ery Mal 108 LS $145,800.00 1 :§145,800.00 -§115,182.00 $0.00 0,78 FT15,152.00-
SUBTOTAL: $443,069.00 $443,858,00 41325000 $0.00 $413,250.00.
3 DESIGN PHASE 5 )
03120 |FeGop Analysls L8 $28,152.00 1 §28,152.100. $28,152.00 30.00 4 $28,152,00 |
DS 134 {Funchional & Tachnizal Spacifications for Reports L5 $10.740.00 1 $16,740.00 318,740.00 $0.00 4 $19,740.00.
03144 |Funclionnl & Technical Specifications for Infarfaces and Systems [ntegration LS $15.000.00 1 $15,000.00 $35,000.00 | 000 1 $15,000,00
05 15,0 |Funclional & Technital Spetificalions for Data Comversion L8 $17,400,00. 1 31740000 BT 460,00 £0.00 1 $17,400.00
DS 180 {Frnoional Spechications for Secirity 18 $17,400,00 i §17,400,00 1740000 $0.00 1 1740000
D317.0 |Requirements Gap Cost-Bonefil Analysis and Ciisl donis. Approval 18 $31,592.00 1 $31,592.00 $31,592.00 $0.00 1 £31,582.00
0512, |Final To-Be Functonal Desiger and Business Changes 5 374,800.00 i $74,800.00 $74,800.00 $0.00 1 7480000
O318.0 |Funclional and Technical Specifications for Warkflow: L5 §59,440.00 1 $59,240.00 $59:440,00. 0.00 4 $59,440.00
D% 20,0 [Hest Prantice Organfzational Motlal R o 1.5 $33,000.00 1 £34,500,00 $0.00 40,00 2 30,00
D520 & Fingings & Reco {ufi L3 533, 160,00 1 $33,160.00. z 30,000 §33,160.00 jl $33,160,00
SUBTOTAL: $329,884.00 $328,684.00 §203,524.00 £33,160.00 $296,684,00
4 DEVELOPMENT PHASE . B .
DV 2230 [Appheaontiforkliow Gonfiguration & Dooumartation LS . 580,400.00 1 $50,400.08 ). 30.00 $0.00 0 $6.00-
LV.235.0 | Quores and Reports Devalopment & Doeumantation LS “561,600.00 il $61,800.00 | $0.00 $64,600.00 4 §61,800.00
DV24.0 |Interfaces ad Infegralion Develapment & Documeintation L3 §111,600.00 1 §111,600.00 3000 F1711,800,00 il §111,600.00
DV'25.0 | Data Comversion impl takion & R 1 Proof Dogir i Ls $475,120.00 4 &175,120.00 30.00 $175,320.00 + $175,120.00
DV 280 j3ucunty mplemantation & Dactimentation ) L5 $30,000.00 4 $30.080.00 - §0.00 £0.00 0 $0.00
DV.27.0 | Prapeser Unit & Funational Tesfing Results: Dogtimentation £S5 £51,120,00 1 $51,120.00 i $0.00 $0.00 [} $0.00
Dy 28.0 |Requirament Trazeablily Validafon LS $39,148.00 1 $39,144.00 50.00 $0,00 0 $0.00
OV-28.0 [Validation (Testing) Phise Plan LS $67,560.00 4 S67,560,00 $0.00 56,00 0 $0.00
D300 {Trailng Matetials Development LS $268,000.00 11 $268.000.00 £G.00 | $0.00 s $0.00
SUBTOTAL! $864,624.00 $864,524.00: $0.00 $348.320.00 $348,320.00
5 VALISATION PHASE"
W1 31,0 | Deliver UAT Criantalion/Training i85 848,320,00 4 548,820.,00 40,00 36.00 g $0,00
VL.32:0 [Implemantation UAT Testing & Formal Signoff of Functionat Toesting: i85 F145,000.00 1 $145,600,00 $0.00 5000 0 50,00
Y1 33.0 ) Implemantation Performanss Tasting & Acceptancs iS5 533,200.00 1 S23,200.00 $0.00 $0.00 q $0.00
VL340 |17 Operations Procadured & Tralning ] 523 ABE.00 1 £23,456,00 $0.08 $000 [ 50,00
YL350  |Final Training Matarials LS $14,600.00 4 §14,500,00 $0.90- 10.00 £ $0.00
“SUBTOTAL: $265,176.00 $265,176.00 : $0.00 -$5.00 §o0e
E OEPLOYMENT PHASE . =
DF 36,0 |Dsliver Formal End Ueer Training . . L5, $42,920.00 1 $42,920.00 $6.00. $3.00 & $0.00
0P 370 [Go'tive Help Dask and Fiald Supoart Operationa) and Logiskcs Plan L& $76,000.00 1 $75,000,00: $0.00 $0.00 g $E.00
OF 33,0 jCut Over Plan and Go Live Gommunicafians L3 £21,736.00 1 $21,736.00 3040 $0.00 ] 20.00
BP 39.0 [Go Live Reddinass Chpcklist Assessmsnt L3 $15,704.00. 1 $10,104.00 3000 $0.00 ] 3.0
OP 400 |Post Produstion Stpport Plan L& 327,000,008 1 $27,000.00 $0.00 30,00 0 §0.00
0P 410 limploment Cut:ovet [ Go Liva ) LS $11,200,00 1 §11.200.00° $o.00 .00 0 $o.e
DF 42.0 |Post Practotion [ssues 1 ient & Resclution LS $247,200,00° 1 $247,200.00 " $0.00 $0.00 { $a00
OP 438 {Findl Systen Auceptance Lg -$2,883.00 1 $0,888.00 6,60 $0:00 b $0,00
SUBTOTAL: $445,048.00 $445,048.00 SO0 .00 $U0¢




San Francisco Municipal Transportation Agercy Cantract No, 05156

APPICATION FOR PROGRESS PAYMENT

Application Mo, [}
CPCE Project Hill Intgrnationa) Pefiod Exding 083112
Address Date Submitied 09/26112
ITER URIT CONTRACT PREVIOUS PERION HIS FERIOD TOTAL T0 BATE
NG, DESCRIPTION LN PRICE T RUARTIY RANOUNT DUERTITY ZHOUNT TUANTITY AIOUNE QUANTITY: AMOURT
DPFT13003113 TO#2 2614 §2,498,712.00 $2,409,712.00 $626,686.00. 5389,360,00 $1,;309,586.00
7 Additonal. Proposad ltems
Wifie Fi. Insueance Bond: L5 $53,545.00 55354800 [ $54,650,00 SO0 1 854,855,00
Stallar Beod 5 ss04mB00 $50,108.00 55 $0.00 50,00 0 $0.00
Pracirsment of Softwars [E] $700,534.00 §700,534.00 ‘ 5000 $0.00 D $0.00
Year { Software Support & Maintnancs [E] F118,584.00 $118,554.00 300 5000 I $0.00
i Ecira-Saftware Allovance g ] sm0sule $230,512.00 $0.00 50,00 [§ $0.00
Alloveancs far o & Gustarnization Work (SUPP & CUS Y [B) $1,502,000.00 $1,502,000.00 $230,90100 $420,302,00 10,4356 $660,293.00
© T {TOTAL ’
DETAILED ALLOWANCE FOR SUPRLEMENT AL, -
SUFP 1 1hAeseleration of ERC for Cenfral Subway $33,500.00 1 $33,500.00 3 39,00 5000 0 $0.00
SUPP 2 iastall Now nhasingetors "340,850.00 3 840,950.00 $46:950,00 §$0.00 7 $40,050:00
SUPP.3 | Addifional for Infrastnictire $48,375.00 1 545,375.00 i SABSTEO00 $0:00 1 §46,375.00
SUPP4 |P8 Pilot Projest Supplemental $25,046.00 1 $25,046,00 L 3000 $25,048.00 i $25,048.00
SUPE 5 1PMAS 1o Full Conversion 333,847.00 1 5354700 30.00 F33,64700 1 533,847.00
| CETAILED ALLOWANCE FOR CUSTOMIZATION
CUS27 Tintagration vt GRIS [ $16,000,00 3 515,000.00 $15,000.60 5050 Rl $15,000.60
CUS 3.0 {Budyst Revisith Fofm [&] $101,396.00 1 $101,395.00 56,00 $0.00 0 $0.00
CUS 4.2 |sMetge Inferface LS $51,480.00 1 $51,480.00 56748000 $0.00 1 $51,480,60
0US 2.4 [Labior Rats Interface Step 1 L5 $40,472.00 1 $48,472.00 S4E072.00 $0,00 1 $48,472.00
_CUS 45 Jendorge &1.ahor Rl Interizce Step 2. [ $118,278.00 1 F11GATE.00 .00 $H3370.00 [ $113,378.00
CUS 6.2 [FAMS Intertare 18 $51,852,00 1 §51,852.00 30.00 $0.00 [ 50,60
U3 90,11 {DocMgint SP 2016 Step 1 [ $26,604,00 1 $9862400 $BAZAL0 $0.00 1 $28,624.00
CUS 10:12 | Do Mgmt 5P 2010 Step 2 LS $127.713.00 1 $127.713.00 30.00 ST 71800 1 $127.713.00
CUS 1614 {Add! App Option 2 GA Checkfist Application 53 $5,054.00 1 $6,954.00 §0,00 $0.00 [] 3000
CU5 10,2 [Scanning & Histarie DocMgratioty L - $10,800,00 1 “-§90,300,00 $0.00 50,00 [} $0.00
U5 10.3 {Daslyn Review Carmments 13 $B0,600,00 1 “$B0,500.60 20,00 $60,600.00 i $A0,500.00
CU 13,0 [Forms & Workflow ) LS 369,008.00 1 $69,608,00 10.00 $68,008,00 | 1 468,008.00
U 14.1 |DeviApproval ROM Scope, Bud, Eshmata [ 381,523.00 [ $61.953.00 $0.00 <= $0.00 [ 30.60
4 $0.00 B $0.00 [ ]
SURTOTAL: $2,655,956.00, $2,545,956.00 $285,551 00 §429 30200 14398 §794,8943.00
cH ’
SUETOTAL -
TOTALY 55,155,858.00 $6,155,668.00 E$013697.00 §10,872.400. §1,924,509,00

mzwzfzom.w;ém (EXPIRATICH DATES SHCVINY: GL (04/2012), AUTE {04/2012), WORKER COMPT (04£2012)

|-zentify that & subcontraciors ahd suppligis-who, whetherdireclly to the noaanaqQgscmf:aimamﬁ subcontractors; performed work or suppled materials Q Bcaama payment for which wes Included-in the pravious propress
payment received, hava baen paid all amounts due for 21 the work, materdls, and exquipment for whichy the Agendy-has so paid this Contracter

Oc:c.mnwcﬂ. Hill Intérnational, Inc.

James W

Jim-Palmer, Project Manager

Palmer

Digitally signed by James W Palmer
Di: gn=Jarnas W Palmer, o=H

* Hinternational, ou=PM America's,
-amall=fimpalmer@
Date: 2012.09.27 11:21:09 -07'00"

ntl.com, c=US




G588 CPCS Task 2 Daliverable SignofiiApproval Sheet

Version | Submitted | Coinments
. i 2F-Juz
Deliverable Nama: |Training Assessment Findings and 2 17-Aug-12
Recommendations

Deliverable JD: [D8 210

Deliverable Typs: Funcionat  [v}Technical.  [ZOrganizafional

(Check 2K tiat apily).

Purpase: |The purposé of trds deliverable is fo provida an averviaw of the tralning development and
rolicut process associaled with Task 2, the 15-month implementalion program (with an
additonal threg-month suppoert period).

Original Deliverable Cost:| R

Gurignt Deliverabie Cosk: [ g

Submitter's Comments: T

| have feviewed and apprave this document on behalf of the HilliStelar tearm.

.-//.,;
A
o . _ e, s
Hil Team Signoff: Catherine Spillars GRSl »
Defiverable Lead tmplemaniation Manager
SFMTA Approval: )
Functional Lead imptementation Manager.
Rgitatly 43 et o AR
D]’ew _Zzi.&mi’nﬁoi‘imi
<o - i Sorts T i,
- . . Howard g:?:miza?:_u'zw:‘gg'-_a;_a_o_:'_______
Technical Lead ' " Program Manager
Organizationat Readiness Lead
Pay Dellverabile {100%): G ves [INo
Comments:

5156 CPCS Task 2 Dativerable SignoffiAppiroval Sheet

Delivérahtes Scope: 1. The agsessment must intluds:
: a.  Strategy-for overall training developmant. and réilout

2. Thedsliveratle rmust Inciude identification end dogumeritation of:
a.  Training audience

Course curriculum

“Types of standards for fraining materal development:
Training vehicles

Review and signoff proces

Trainirig rollout strategy for the UAT preparation

TFraining rofiout strategy forformat end-user iraining

@ oD T

3. HilliStellar feam must provide:
a.  “Technical support

5 158 Task 2 Deliverabie Signofi/Appeoval Sheet page taf 1

printed 8747/2012 3:38 PM




(51568 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable ID: [23.0-DV 23.0-C5156 |

'Vé_r.;sion SBubmitted | Commernits

1 31-Aug-12

‘éuellie's and Reports,
Development and Documentation

Beliverable Name:

Deliverable Type: Fusctional.  {v]Technical

(Check all that apply)

Corganizational

Purpose: | Technical development of gueries and stock reports (c‘ustomizeé for
SFMTA), impiementation, unit testing and all relevant documentation.

Original Deliverable Cost:|

$61,600 |
Current Deliverable Cost: | ]
Submitter's Comments:
Digitatly signied by: Steve Shather . Digizally signed by Jarmes w Palmer-
Slove  MEZHLIETE JamesW st
Saﬂche A Mvie, Ga, International, cu=Ph America's;
'H iH Team S]gnoff’ 5  ighe; 2012.08.37 0&:01:07 010G Pa l mer email=fimpatmerghilfing.com, e=Us

Dafer 20125831 100635-07°000

Deliveranle L.ead

implementation Manager

Digially signed by tudier Burgers

n _ ~ Lucien Burgert gamtess s oo
SFMTA Approval:

Digitatly signed by Charie Blair
R go=Clake Bialf, s=C3%

Clarke Blairssssi .

‘Date: 201280504 1432440700

Functional Lead
Digisaily signed by Virdis Gamble
DN enVifdis Gamile, o=SFATA, cu=iT,
V] rdiS Gam ble empail=idiz gambia@sfmua com, é=ls

- Date: 2012.00.04 14:50:44-5700"

Implementation Manager

Digitally stanid by Brew Hoveard
. A D EresSreny Hovrard, o=SFMTA,
Drew Howard s=xc
rsifsirahorardgsslmin cors, (=US
Dat,e. 2012.09.05 13134:28 -07°00"

Technical Lead

Organizational Readiness Lead

Pay Deliverable {100%); Yes [ ] No

Program Manager

38158 Task 7 Deliverable SignaffiApproval Shest page 1.of2

pricted 83112012 7:48 AM

P




C8-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverable Scope: Technica deveiébment of interface programs, code review
documentation, interfaces and systems integration implementation, unit
testing and all relevant docurmentation.

€3 158 Task 2.Deliverable Signoffiapprovel Sheef page 2 of 2 printed 83112042 7:48 AM



CS-156 CPCS Task 2 Deliverable Signoft/Approval Sheet

Deliverable ID: {24.0-DV 24.0-CS156 | Version | Submitted | Comments

1 29-Aug-12

Deliverable Name: |Interfaces and Integration Development and

Documentation

Deliverable Type: [Z] Functional ~ [“1Technical  [_]Organizational

(Check all that apply)

Purpose: | Technical development of interface programs, code review
documentation, interfaces and systems integration implementation, unit
testing and all relevant documentation.

Original Deliverable Cost: | $111,600 |

Current Deliverable Cost: | $111,600 |

Submitter's Comments:

Digitally signed by James W Palmer

\:‘1 Ja mes W i DN: cn=James W Palmer, o=HIli
_ Jr— s ; “International, ou=PM America's,
ﬁ:} } 3 } :u—j 1—‘:3~-~W ’ P a | m e r ) w-'E"rﬁa'iI:_jimpa!mer@hi‘llintl.com, c=Us

Date: 2012.08.30 15:53:02 -07'00'

Hill Team Signoff:

Deliverable Lead Impleméntation Manager

. Digitally signed by Clarke Blair

& % DN:cn=Clarke Blai, 0=,
H : Digitally signed by Lucien B t “ou=Presiden
I— uc' e n B u rg er -‘Dlagt:?tzg:f;;ﬂé 1"5:;‘;5 -0‘;3;5 C I a r ke B I a [ 'e‘ri'ﬁ'i’l=cli:rkeglair@holmal\.com,c:US
SFMTA Approvat: i 7 Date:2012.09.06 151007 -07°00°
Functional Lead Implementation Manager

+: Digitally signed by Dvew Howard
DM: en=Drew Howard, o=SFMTA,

. Dlgitally signed by Virdis Gamble F:
V' d' G b[ :, DN: en=Virdis Gamble. a=SFMTA, ou=tt, DreW Howa rd"qu=CP&C
|r IS al | | e emall=virdls.gamhle@sfmta.com, c=US < emaiizdrew. howard@simta.cam, c=US
T Datél2012.09.06 15:38:22-07'00" © Date: 20120906 17:35:23 0700

Technical Lead Program Manager

Organizational Readinass Lead

Pay Deliverable (100%): Yes 7] No

CS 156 Task 2 Deliverable Signoff/Approval Sheet page 10of 2 printed 8/28/2012 2:18 PM




(8-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Detiverable Scope: Technical development of interface programs, code review _
documentation, interfaces and systems infegration implemeantation, unit
testing and ali ralevant docurnentation.

£5 156 Task 2 Deliverable Signofitapproval Shest page 2.of 2 printed 8/26/2012 218 PM




£8-156 CPCS Task 2 Deliverable Si’gmi‘fiﬁ&ppmva? Sheet

Deliverable [D: (25 0-DV 25.0-05156 |

Version | Submitted | Comments

1 24-Aug-1?

Deliverable Name: [Data Conversion Implementation and
Reconcifiation Proof Decuimeaniation

Deliverable Type: [~} Funclional  [7iTethnical

{Otganizational

{Check alf that apply)

Purpose: |Teshnical development of dala conversion and reconciliation programs,
code review documentation, conversion irmplementation, unit testing and

all relavant doctimentation,

Qriginal Detiverable Cost:| $175120 » |

Gurrent Deliverable Cost: | [

Submitter's Comments:

o . 'Digilally signed i.ay;‘ames W Palmer
James W DN c=Jarms VY Pafmer, G-+l
f - m Sg:f'—w irtemational, ou=PM Amaérica's,
. : . i} . 3 emali=fimpamerghilind.com, c=US
Hill Team Signoff: ! Palmer Die: 2012.08.24 T5:00,00-0700°

Deliverable Lead

Implemezntafion Manager

Digltaly signed by Luclen Burgart

LU Cien BU TQETT Date: 2012.09.05 13 1030700
SFMTA Approval:

Digially signed iy Clark Siir

Clarke Blair s sy

Date: 20120008 T 120 D00,

Functional Lead.
Digially sighed by Viedis Gamble

H -+ DN En=Vigdls Gamble, o=SFMTA, bi=T,
Virdis Gamble D e

Dalel Z0 20904 1636386700

Implementation Manhager

Oigitally signed by Drews Howarg
DN:cazDiraw Howard, o=5FMTA,
Drew Howard oo
: ct I ‘email=drawhowardEsita.com, c=Us
Date: 2012.08.05 1313725 07'00

Technical Lead

© Organizationa) Readiness Lead

Pay Deliverable (100%}): Yes [J No

Program Manager

CS 156 Task 2 Deliverable SignofffApproval Sheat rage 1 of 2

printed 8/23/2012 3:34 PM

e




(8-158 CPCS Task 2 Deliverable SignoffiApproval Shest

Deliverable Scope: Technical development of data conversion and reconciliation programs,
eode review documentation, conversion implemeniation, unittesting and
all relevant documentation..

CS 156 Task 2 Deliverable SignoffiApproval Sheet page 20f 2 printed 823/2012 3:34 PM




£5$-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Dajiverable ID: [Supplemental 4 | [ Version | Submitted | Comments |
1 3-AUg-12

petiverable Nams: [PRIS to P8 Conversion Pilct Program

Deliverable Type: ] Funcional  [VHethnlcal [ Oowanizational
{Check all that apphyt

purpose: [Provide instruction for selected Pis, PEs and Enginsérs in the Use of Primavera P8 v8.1 |
Web and Progress Réporter as required for their job functions.

Parcent Fufure
Complete Payments

Custorization for 13.04 §25,046 100% b -
Total o $25,046

Submitter's Comments: |

<" Dightally Saneddy James W
& Palmer
%, DN: caelames W Palmes, o=HEI

James
i;j%gaﬂaaal, ou=Ph A,
l entandly .i: g;‘ Egﬁéi it
a ‘ifn g;w ZD!lDﬂ.Ci? 15"!3.29-—!14‘90’

Hil Team Signoff:

"'E“é?’t&h]&é}a’f&iﬁfi"" S R R, :
Fuactionat Lead lmp_ie__meniaﬁon Marigager
Draw’ ﬁ’ﬂé’g’gifﬁﬁ“iﬁ%i
Howa [‘d —;ml:;:mdmwmward?srma.ccm
- _ . e it P01 200, TI15SG2 70T
Technica] Lead Program Manager
] Orgahizatioﬂal Readiness Lead
Supplemenial
Payii [ yves [ nNo

08 156 Task 2 Delivarablo Signofiapproval Sheet pags 1af2 printed 8/372012 3:08 PM




CS-156 CPCS Task 2 Deliverable Signoff/Approval Sheef

Deljverable Scope: Daliver trainihgfnientoring {0 the FPMs, PESs and Engineers that are assigned (o' lhree selected
projects. Menloriag will be in both classroom-style sellings and one-on-ofig compuiler fime.

05156 Task 2 Deliverable SignofifApprival Sheel pape20f2 printed 8/3/2012 .08 PM.




ESFEER)

Hill International
SEMTA LPCS
PMIS ta PB.Conversion Pilat Program- Mentoring Log

PMIS TO P& CONVERSION PHOT PROGRAM

184
198
20.
21,

A2

=
24.
25,
26.
27
28.
29,
30,
31.
32
33
34.
35,
36.
37.
38.
39.
40.
41
42,
43,

Prepdre Referenre Guide - P& Views & Layouts

Prepare Reference Guide:- P6 Views & Layouts

Prepare for PM/PEKick-off Meeting; Updats Reference Guides
Prepare far PM/PE Kick-off Meeting; Update Reference Guides
Prepare for PM/PE Kick-off Meeting

Prepare for and Present at PM/PE Pilot Kick-off Mesting
Update Referénce Guidés

Naxi-Steps Meeting: Create Views

Revise PMIS to PS Schedule in Excel

Schedule, Check MMT Sched ih P6; Mig) Agenda- PE Weh Ovrvw-
Reference Guldes & Agenda's, Review User Setup

Reference Guides & Agenda's

Revise User Setups, Begin Gonfigure P6 {Porfolias), Dry Runs
feview / Updste Reference Guides; Meeting; Conract PE'S
Update Reference Guldes and subrit for Reviéw

tipdate Reference Guides; Contact PE'S; Prep forClasses
Update Reference Guidés; Contact PE's; Prap for Classes
Update Reference Guides; Contact PE's; Prép for Classss
Conduct PE Session - P6 Web Overvlew & Layouts, Setup
Revise Reference Guide, Look at Schedle settings

Conduct PESession - Add Data to Projects in 86 Web

Conduct PE Session - Add Data ! Pro}ect'sin Pg W‘eb

' !oseph Nguyen Camputer "ﬁme Mod[fy Scheduse Meetmg

losephi/Sandy computer time (workpln, togic, schedule); Revise sefups
Josephy/Sandy computer-time {workpln; status&schedule); Revise seiups
Uptate Timesheet Guide; Schedule sesstons-and notify SEMTA

Prep for PR classes. Kantor class with Renny Ngan

Prep. & Conduct PR Classes; Kenny Negan class; Schedule 1onl sesslons
Conduct 4 1onl sessions, Kenny Ngan class, troubleshootissues

Conduct & Ton1 sessions, Kenny Ngan class, schedule next-week sessions
Status Update and Data Conversion Notes for week of 6/25;

Conduct4 Lonl sessions, Joseph Nguyen class, Prep & troubfeshoot
loseph Nguyen Class; Kenny Ngan Computer time

Joseph Mguyen & Kenny Mgan Computer Time; Issue Resclution

loseph Nguyen & Kenny Ngan Computer Time; 1-on-1 Jessie Katz

Prepare Patlba's, Clifton, and Foo's Preferences and schisdule Views

Prap & Conduct P6 Overview-Fariba & Foo) Data Convert Mig

Class with Sandy; Class with Cliffon & Foo; PR.computer Session Roger Nguyen
Work to Re-Configure Sandy security profile; Compurter Session with Sandy
Re-configure Joseph, Fariba, Clifton, Foo, Sandy.Preferences

Re-configure timesheet approval; Sched, Appts; Data Conversion Meeting
Computer Classeswith Clifton, Parlba, Foo, Roger Neuyen; Java Issues
Computer Classes with Kenny, Joseph, Sandy, Francoy Review setups-

TOTALHILL/STELLAR HOURS YO DATE
BHIDGETED HOURS FOR SUPPLEMENTAL PILOT CONVERSION PROGRAM
REMAINIMG BUDGETED HOURS

Completed

ssjalsisisislisinlaisiiblalsisinlsislalsisiclelleilclsisian eIl Al eIty

Through U7/20/2012

Duration
Date  (Hours)
51443012 3
5/15/2012 3
51642012 2
5/17f2012 3
5l1872012 2
542172082 5
5/22/2012 1.5
523202, 1
gf2sjagis -2
siea/2012 5
5/3042012 7
5/31jx013 8
6/1/2012 7
6/4/2012 5
6/5/2012 4
6/6/2012 2
/712012 35
6872012 3
6/12/2012 2
6/12/2012 1.5
671372012 y3
671472012 2

Bpagfaeiz 25 b

‘5/9/2012 35
672042012 5
sfatfa012 35
6/22/2012 1.5
6/25/z012 25
612542012 7
62742012 . 45
6/38/2012 - 4
/2952012 1
7f2f2012  AS
F32m2 1S
7/542012 35
62012 4.5
2/9la012 i
Jiefz01z. 25
77112012 3
523012 LS
7hs2012 05
7/16/2012 2
/Y012 2.5
7/18/2012 3

140.5.

140

05

Page Lof2




PMIS to P6 Conversion Pilot Program Mentoring Log

EHGR MENTORING [N PR

Class Session
Matthew Fong YES
Andy Kwan YES
Timothy Lee YES
Joseph Hoe YES
Alla Rykov- YEs
John Backer YES
Thomas Bower YES
frank Leung YES
Callistus Reid YES
Gilbert Fuigendio YES
Victos Yuen, R N
Efisa Ng YES
Joseph Nguyen YES
Jessie Kate TeITNG. T
Roger Nguyen COUTHG
Fariba Mahmoudi YES
Clifton Wong' YES
oo Ehg YES

772072082
1-on-l
Session

YES
YES
YES
YES
YES
YES
. YES

YES

o
¥ES

c G

YES
YEs
YES
YES
YES
YES.
YES.

HiEE R
Hifl International

SFMTA CBCS

Thrdugh 07/20/2012

Page 2of 2




8-158 CPCS Task 2 Deliverable SignofiiApproval Sheet

Deliverable ID: [Supplemeniai &5 Version | Submitted | Gomments
10-Sep-11
Deliverable Name: |PMIS fo P& Full Conversion
Deliverable Type: [} Functional  [JTechnical |} Organizational
 fChatk a!f-lﬁa!_ apply)
Purpose; |Full Convarsion of All Active TPCS Projects in PMIS to P8
Pereent Fulure
Complate Paymenis.
100% % -

Total $23,647

Suhmitter's Commentss |

Hil Tenm Bignoff; L'\)JSM B Ao & _
' Defiverabletead { " Wfplerdentaijod Manager
SPMTA Approval:

Functional Lead

Technical Lead

Organizational Readiness Lead

Implementation Manager

D YEW Bigitatly signed by Dreys Foward:
: O: cn=Drew Howard, a=SFMTA,
i oU=EEMTA,
H OWa rd emaliedreehoviard Dsimtaicom, U
i el £oate: 2012:09.18 19:43:97 -07'00

Program Manager

Pay (SURPIE | 11009%): Yes ] No
mental
€5 156 TasK 2 Deliverable SignoffiApproval Shest page 1of2 printed 9/40/2042 2,60 PW




CS-156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Deliverabla Scope: Full Conversion of All Active CPCS Projects in PMIS to 76

G5 158 Task 2 Deflverable Signofifapprosl Sheelt page? of2 ided SHOROIZ2:50 P




£5-156 CPCS Task 2 Deliverable SignofffApproval Sheet

Deliverable ID: [Cusiomization.4.5/46 | Version | Submitted | Comments
1 95-Jui-12

Heliverable Name: |eMerge Interface and Labor Rate interface

Deliverable Type: [7] Functionsl  [“echnical  [[|Omanizational
(Check all that apply]

Purpoese: |Changes required due to the changes with the new FIF File bemg generated by eMerge
and additional requirernents gdded to the solutfon.

Percent Future
Completa Paymenis
Customization 4.5.and 4.6 - $113,378 4.5/4.6 100% $ -

Totak $113,378

Submitter's Comments:

Digitally signed by James W

J a m e S W ;ﬁ:‘l:.::-]aines'WPaimer, o=Hill
HMill Team S[gnoff AT (;a - internafional, cu=FM Amienca’s;
""" sverable Lead d p a I ml@l?me VG WAHBg e

Date: 2012.07.26 16:05:38-67 0"

Degitaly sigrod by Oivike s

. . ) iqitally signs cie e DH:on=Ciarial ETgr, C;GE:::PN?‘;'M.
- siTA Auproat - UCIEN BUIGIRRIBAIT Clarke Blairfg8iczes |
' Funictional Lead !mp!emem_atmn Managet
N il sinbd By Viedis Ganble Dﬁ\i t::‘f;::\r:gga ?;e:i 5;4;3:.
Virdis Gamble fs e Drew Howard meete s
Date; 701208,08 16551004 7 b m;?lsa‘;ﬁ:ss_;?;;ﬁéom b
Technical Lead ' " Program Marager
Qrganizationa| Readiness Lead
Pay Deliverable (100%): Yes [] No
57156 Task 2 Deliverable-SignofifApproval Sheel pagetof2 printad 7/25/2012 10:39 AM

T




£5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Deliverable Scope: Ghanges requifed due te the changes with the new PIF File being generated by eMerge and ‘
addificnal requiremerits added {6 the sofition.

€8 156 Task 7 Deliverable Signeif/Approval Shest page 2 of 2 printed 7725/2012 10:39 AM




05156 CPCS Task 2 Deliverable SignoffiApproval Sheet

Detiverable 1D [customization 101 Sep 2|

Versjnn Submitted

Comments
17 1 25-Juki2 | -

Deliverable Name:

Documerit Managsment in SharePoint 2010 -

Step 2
Deliverable Type: [7] Fungional  [«fTechnical [ Ofyanizationat
(Check alf that appiy)
Purpose: |Complete the development of requirements as identified during the requirements efforts

{CGustomization 10.1, Step 1).

Customization for 0.1 - Step 2

Total:

Parcant. - Future

Compiéte =~ Payments
$127,713 10.1 Sl 2 100% $ -
$127,713

Submitiers Conwnents;

Hill Tear Signoff: “/ },gf

ay
o d T TFE SO

Deliverable | ead

Digifaliy sigied by James W Paloar:
, . . DN e Jamms WPsler, o=Hi
James W Palmer memstonss cuspi amereas,
e T e m@@%mﬁammw
implemenialoiaRagatore

o ”éﬁ‘{fl‘i‘ﬁlﬁj‘bfd\ié:f'f‘ : 7
Functional Lead implementation Manager
Diglfalty $ioned by Drew Howard
: Dh: en=tesy Howrard, a=SFATA,
D rew H Owa rd 'Eﬁii?{;mmasrma ro, o=ls
) Patg:-201 2. 69.20 182605 0700
Techrical Lead Program Manager
“Grganizational Readiness Lead
Pay GoUStam |(100%): 7 ves [ No
ization
05 156 Task 2 Deliverable SignofffApproval Sheet page 1 of 2 printed 712572012 10:41 AM




CS-156 CPCS Task 2 Deliverable SignofifApproval Sheet

Deliverable Scope: Complete the development of réquirements as identified duriig the requirements efforts
(Customization 10.1, Step ).

CS 156 Task 2 Dellverable SigroffiApprovat Sheet page2of2 printed 7/25/2012 10:41 AM




£5-156 CPCS Task 2 Deliverable SigriofffApproval Shest

Peliverable ID: [Customization 10.3 |

Version | Submitied | Commenis
1 25-Juk-12

Deliverable Name: |Design Review Comment Form

Defiverable Type: (7] Functional  {{Tethnical

{Check all that apply)

[MOmenizationat

Purpese: |Develep a form which supports collaboration for drawings and other fypes of documehts.
The Gollaboration supperis:ad:-hoc teams to coliectively review documents. snter
cormments on-ine so that all partieg interested can review the comments, and approve the

final product (document).

Percent Fufure
Complete Payments
Cusfomization for 10.3 $60,600 103 100% $ -
Total:] $60,600
Submitter's Commenits:
James W sz i

Hill Team Signoff: //g Y<§ SRS
21vera

e Lead

Pal e SRR m

inmmanrmai =P8 Amanca ‘s,

CSFIFTA Appraval Lugien Burgert bumsintn

Finctional Lead

Digitally signed by Virdiy Gainbit

freti . Dt e irls Garole; na SEMTA, obi=FF)
VE rd IS G a m bl e C%TWE;I;;&;L!;?FHM@& :jus

Date 20120806 61 243 0700

Technical Lead

Organizational Readiness |.ead

Pay Deliverable {100%}: [% vas [] No

By shovied b Clashes Bl

Dl
_ Clarke Blair Z22. 0.

NGRS PEESERE

' fmp!ementatucn Manager

D Cigitzlly signed by Drew Holvaid
reW DM erisDirevs Hotrard, 6=5FMTA,
OU=CREL,
H d orali=demihopmarddsmacom, cUs
Owa r Gatez 2120806 0732350700

Program Manager

C§ 156 Task 2 Delverable Signofiipprovat Shest page 1 of2

printed 712512012 10:55 MM




£5-156 CPCS Task 2 Deliverable Signoff/Approval Sheet

Defiverable Scope: Develop a form which supporte collabaration for drewings:and other types of decumenis, The
collaboration supports ad-hoo teams to collectively review documents, enter comiments on-
ine so that 2l parties interested can review the-comments, and approve the final produdt
(document). .
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C8-156 CPCS Task 2 Deliverable Signeff/Approval Shest

Deliverable ID: {Customization 13.0 |

Version | Submitted | Comments
T 25—_Jui_-_‘]_2

Deativerable Name: |Forms/MWorkflow

Deliverable Type: Fupetionst  [xITechnical
(Check all that apply}

T Organizational

Purpose: iDevelop a genetic workfiow to support r'outing and ép.provaf of most SFMTA forms within

the CRCS solution.

Customization for 13.0 $69,008
“Total: $69,008

] Perc:e{it ~ Future
Complete  Payments
18 100% 8 -

Submitter's Comnivents: |

x"\
i N NS .
Hill Team Signoff: ---—{M./?)’QT} i S et By

chivarable Lead

Digitally sigrned by fames W Palmer
DN ci=lames W Paliies, o=l
¥ _international, cu=PM Amerits's,

Implemento i oIREgT o

R — SENFTA Approvall

Digltaly sioned by Locien Burgen

Lucien Burgert Siaism v

... Clarke Blair mssesncra

Ay ate: 03 TR THELSY LGt 7 e e

Digieaty signid by Claka Bl

Funcliongl Lead
Digitaly sighed by Virdis Gaimbile

I3 H 5 Dk coSirdis Gamble, G=bFATA abetf,
Virdis Gamble o

Date: 20120806 1T 3250700

Implementation Manager
Uigigaly sigredl by Drove Honard
D ' H d Suh:..;c:i:‘gc‘vﬁmsrﬁ,uﬁs?am\,
reW Owa r em;iﬁ;duw.h_umrd@sfmm;mn,c,—»_us
Date 20120806 1176344700

Technical Lead

Otganizational Readiness Lead

F‘rogra_m_ Manager ‘

Pay Deliverable {100%}): Tl ves [] No
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£8-156 CPLS Task 2 Deliverable Sigmffiﬁ(p‘pmvai Sheet

Deliverable Scope: Deveélop a generic workflow to:support routing and approval of most SFIMTA forms within the
CPCS solution,
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