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Attached please find minutes for Configuration Management Board Meeting No. 102 held on 
November 21, 2012. 
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 CMB Meeting Minutes #102 
DATE: November 26, 2012 

MEETING DATE: November 21, 2012 

LOCATION: 821 Howard St, Main Conference Room 

TIME: 3:00 PM 

ATTENDEES: J Funghi (JF), A. Hoe (AH), R. Edwards (RE),E. Stassevitch (ES), S. Wilson (SW),  
M. Hembd (MH) 
 

COPIES TO: Attendees: S. Farhangi (SF), A. Wong (AW), J. Park (JP), R. Nguyen (RN), R Redmond (RR), 
M. Latch (ML), M. Benson (MB), B. Ward (BW), L. Zurinaga (LZ), Q. Chin (QC),  
C. Campillo (CC), J. Wang (JW), C. Morganson (CM), A. Read (AR), M. Lee (ML),  
B. Lebovitz (BL), D. Kuehn (DK), File No. M544.1.5.0890 
 

REFERENCE Project No. M544.1, Contract No. 149 Task 1-8.02 
Final Design 

SUBJECT:  Configuration Management Board Meeting  # 102– Rev. No. 0 

RECORD OF MEETING (Italicized text indicates status update of open items) 

ITEM # DISCUSSION 
ACTION BY 

DUE DATE 

5- 
11/07/12 

1252 - Sarah Wilson presented Evaluation of Merit of, COR 23 – MOS Brick Wall #2 - for 
removal, hauling and disposal of a second existing brick wall discovered at the location 
of the north headwall for Moscone Station.  The CMB suggested the rationale write up 
for the COR merit evaluation be revised to provide a better description and justification 
for the change and be brought back to the CMB for approval.  11/14 Status:  A revised 
COR was presented expanding the justification for the change, however the CMB 
requested additional revisions to the evaluation emphasizing the partial merit for the 
COR is recognized due to the need for the Contractor to use additional resources and 
different method of excavation.  The COR will be brought back to the CMB for 
approval.11/21 Status: Additional information from contract provided justification to find 
the COR has no merit.  CMB agreed that COR 23 has no merit based on work contained 
in the Contract Documents. CLOSED 

S. Wilson 
11/21/12 

1- 
11/14/12 

1252 - Sarah Wilson presented Evaluation of Merit of, COR 17 – MOS - Standby Time at 
south headwall due to Live Traffic Signal lines.  Three live traffic signal lines were 
discovered which ran lengthwise through the headwall construction (not shown on dwg 
UD-403).  The Contractor was unable to perform utility demolition and guidewall 
installation work as planned and is seeking compensation for standby by time while a 
resolution to relocate the traffic signal was received from SFMTA.  RE is recommending 
rejecting this COR.  Justification for rejection of merit is due to other work the Contractor 
could have performed while waiting for a response to RFI #110 – Proposal to 
Permanently Reroute Traffic Lines.  A letter will be sent to the Contractor rejecting the 
COR’s merit.  11/21 Status: This item was revisited to clarify that the issue is related to 
CMB action from item 3 -7/25/12 (Mtg #88) specifically acted on 08/01/12 (CMB Mtg. 89) 
referred originally as Trend #15.  CLOSED 

 

2- 
11/14/12 

1252 - Sarah Wilson presented Evaluation of Merit of, COR 18 – MOS South Headwall 
re-design previously presented to the CMB in August (mtg #93).  The Contractor 

 











 
 
SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

EVALUATION OF MERIT 

COR 023 

Recommendation: Accept justification of Merit for COR 023 for additional costs. 
Additional costs for removal, hauling and disposal of an existing brick wall discovered at 
the location of the north headwall for Moscone Station shall be considered for 
compensation. 
 
Facts: BIH's subcontractor, Synergy Project Management (SPM), uncovered a buried 
brick wall, beneath the west curb at the location of the north headwall for Moscone 
Station, not shown in the contract documents, but in the vicinity of a buried brick wall that 
was shown on the contract drawings. The Contractor submitted RFI #114 on 7/10/12 
with notification of the discovery of the 18-24” thick brick wall of unknown depth.  
 
Rationale for COR: Additional costs were incurred by the Contractor for differing site 
conditions involving removal of a buried brick wall not shown in the contract documents, 
that interfered with construction of the north headwall for Moscone Station. 
 
Justification:  The contract documents do not show the existing buried wall at the 
location of the north headwall for Moscone Station. Removal of the buried wall was 
needed prior to installation of the headwall and required additional resources to 
demolish. Furthermore the brick wall could not be excavated below the limits of the 
guidewall with the equipment originally anticipated. The demolition of the wall required 
use of an excavator below the limits of the guide walls where slurry wall excavation 
equipment would normally have been used. Due to the fact that the existence of the 
buried wall was not anticipated and because additional resources and different methods 
of excavation were required the additional costs for demolition of the wall should be 
compensable.  
 
 
 
 
 
By: 

   

 Sarah Wilson  Date 
 Resident Engineer   
    
    

Configuration Management Board  Date 
Approval   

 









 
 
SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

COR 17 - TIMELINE 
 

 06/18/12 - BIH/SPM submitted RFI 103 to address the existence of a SFDT utility 
box located against the southwest corner of the south MOS headwall.  

 06/22/12- The RE indicated that the utility in question was a traffic signal box and 
suggested potholing to expose the lines leading up to this box to determine what 
needs to be protected during guide wall and headwall installation. 

 06/28/12 - 06/29/12 - SPM performed potholing for the traffic signal and 
discovered that several traffic signal lines (not shown correctly on UD-403, Rev. 
1) were installed across the headwall. 

 07/02/12 - SPM provided RFI 110 which contained a proposal to permanently re-
route these lines per the attached sketch and photos.  

 07/06/12 – SFMTA provided a response to RFI 110 to reroute the utilities across 
the north leg of the intersection so that it would not interfere with the work at the 
headwall.  

 07/25/12 - SFMTA authorized to proceed with the work summarized in the 
response to RFI 110 and COR 11.  

 07/27/12 - SPM commenced traffic signal relocation.  
 08/02/12 - Work was completed.    
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SENSITIVE SECURITY INFORMATION

WARNING: THIS RECORD CONTAINS SENSITIVE SECURITY INFORMATION THAT IS CONTROLLED UNDER 49 CFR PARTS 15 AND 1520. NO PART OF THIS RECORD MAY BE DISCLOSED TO PERSON WITHOUT A "NEED TO KNOW", AS DEFINED IN 49 CFR PARTS 15 AND 1520, EXCEPT WITH THE WRITTEN PERMISSION OF THE ADMINISTRATOR OF THE TRANSPORTATION SECURITY ADMINISTRATION OR THE SECRETARY OF TRANSPORTATION. UNAUTHORIZED RELEASE MAY RESULT IN CIVIL PENALTY OR OTHER ACTION.
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SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

     
EVALUATION OF MERIT  

COR 018 

Recommendation:  Accept justification of Merit for COR 018 for additional cost. The 
contract documents do not depict permanent endstops at the ends of the Moscone 
headwalls. Additional effort (labor, equipment and materials) will be required to 
accomplish this work.There is no request for a time extension for this work.  

Facts: SFMTA is requiring that BIH leave end stops at the Moscone headwalls in place 
at the completion of CN 1252. (Refer to the responses to RFI 00122, 00136, and 
00136.1.) The following activities are required to be performed in order to install 
permanent  end stops: install 4 wide flange beams per the attached SFMTA sketch (see 
attached Figure 1) including procurement of wide flange beams, installing Styrofoam to 
blocking, installing Nelson Studs on beams, and installing beams in concrete panels. 
 
Rationale for COR: BIH believes that the contract does not require endstops or 
waterstops to be installed at the ends of Moscone headwalls because they are not 
indicated on the contract drawings. 
 
Justification: Contract drawing ES-421 Rev. 0, Note 2 states “End stops are not shown. 
See specifications.” Specification Section 31 66 16 1.06 11 states that the contractor 
shall  “Provide a comprehensive Construction Work Plan detailing the overall 
construction sequence for the slurry wall system, including: Approach for constructing 
joints between adjacent wall panels, including the use of end stops and waterstops…”.  
 
Section 11 titled “Construction Joints” of BIH’s approved Construction Work Plan states 
that “Endstop with continuous waterstop will be used at all panel joints at the Moscone 
station location only.” BIH indicated end stops will be at all panel joints; however, the 
contract drawings do not indicate panels adjacent to the return walls being installed 
under this contract.  
 
The locations and requirement for permanent end stops at the ends of the Moscone 
headwalls is not clear in the contract documents, therefore, compensation for permanent 
end stops is justified.  
 
 
 
By: 

   

 Sarah Wilson  Date 
 Resident Engineer   
    

   
Configuration Management Board  Date 
Approval   
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SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

     
EVALUATION OF MERIT 

COR 033 

Recommendation:  Accept justification of Merit for costs associated with COR 033. The 
contract documents do not accurately depict the correct location of an existing 20” water 
line. The water line’s location and position underneath a MUNI (MRY) electrical duct 
bank will impact the contract work associated with the installation of the new low 
pressure water line.  Additional effort will be required to mitigate impacts to the contract 
work. No additional time will be granted as this work will not affect the critical path of the 
project. 
 
Facts: The relevant contract drawings are UD-701 Rev.0, UT-701 Rev.1 and UT-721 
Rev.1. WD-701 Rev.0. 
 
The existing MRY duct bank which runs south to north at the intersection of Columbus 
Ave. and Union St. is shown in the contract drawings to have been installed to the side 
of an existing 20” low pressure water line. During the excavation required for the contract 
water line removal and relocation work BIH’s subcontractor, Synergy Project 
Management (Synergy or SPM), discovered that the existing water line was actually 
further east than was indicated in the drawings which positioned the tie-in connection for 
the new water line directly underneath the MRY duct bank. 
 
Rationale for COR: SPM states that they originally intended on excavating a 5’ x 5’ tie-
in hole to enable the water department to cap the existing line then backfill after the 
water department completed its work.  Due to the close proximity of the existing water 
line to the MRY duct bank, SPM is now required to excavate and shore a larger hole in 
order to demolish the concrete around the duct bank and allow room for the water 
department to stub the existing 20” water line out from underneath the MUNI lines. SPM 
states that they must demolish more of the duct bank than was anticipated so that they 
can lift the MUNI electrical lines out of the way. After the tie-in is complete SPM will 
install a split duct to cover existing cables and restore the concrete encasement around 
the MUNI duct. As a result of having a larger excavation more shoring, steel plates, 
backfill and paving will be required than was originally anticipated. SPM claims that they 
will not be able to achieve the same production rates as assumed during the time of bid 
due to the presence of live electrical lines within the ductbank.  
 
Justification: The contract drawings do not accurately depict the correct location of the 
20” water line and therefore the additional costs that will be incurred to mitigate impacts 
to the installation of the new low pressure water line should be made compensable. The 
appropriate dimensions of the original excavation will be confirmed and compared to the 
revised excavation dimensions. 
 
 
 
 



 
 
SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

 
 
 
By:    

 Sarah Wilson  Date 
 Resident Engineer   
    

   
Configuration Management Board  Date 
Approval   
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