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December 28, 2012 

Susan MacKenzie, Document Control Manage 

Subject: Configuration Management Board Meeting No. 104 

Attached please find minutes for Configuration Management Board Meeting No. 104 held on 
December 4, 2012. 

Attachments: CMB Meeting No. 104 Rev. 0 Minutes with attachments 

Cc: Matt Lee, S F C T A (w/attachments) matt(a).sfcta.org 
Shahnam Farhangi, SFMTA (w/attachments) 
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Aileen Read, C S D G (w/attachments) 
C S File No. M544.1.5.0890 

Distribution: 
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Luis Zurinaga, S F C T A luis.zurinaga(a)sfcta.org 
John Funghi, SFMTA 
Albert Hoe, SFMTA 
Joon Park, SFMTA 
Richard Redmond, C S P 
Ross Edwards, C S P 
Mark Latch, C S P 
Mark Benson, C S P 
Eric Stassevitch, C S P 
Beverly Ward, C S P 
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 CMB Meeting Minutes #104 
(Special Meeting) 

DATE: December 05, 2012 

MEETING DATE: December 04, 2012 

LOCATION: 821 Howard St, Main Conference Room 

TIME: 8:00 AM 

ATTENDEES: J Funghi (JF), A. Hoe (AH), J. Park (JP), Richard Redmond (RR), R. Edwards (RE),  
M. Latch (ML), M. Benson (MB), E. Stassevitch (ES), B. Ward (BW), L. Zurinaga (LZ),  
B. Lebovitz (BL), D. Kuehn (DK) 
 

COPIES TO: Attendees: S. Farhangi (SF), A. Wong (AW), R. Nguyen (RN), Q. Chin (QC), M. Lee (ML) 
C. Campillo (CC), J. Wang (JW), C. Morganson (CM), A. Read (AR),  
File No. M544.1.5.0890 
 

REFERENCE Project No. M544.1, Contract No. 149 Task 1-8.02  
Final Design 

SUBJECT:  Configuration Management Board Meeting  # 104 (Special Meeting)  – Rev. No. 0 

RECORD OF MEETING (Italicized text indicates status update of open items) 

ITEM # DISCUSSION 
ACTION BY 

DUE DATE 

1- 1252 – John Funghi presented background information regarding the projects TBM 
Retrieval Shaft.  During the environmental process from 2005 up to 2008 a number of 
alternatives were investigated in terms of the alignment, the extension and the north 
beach retrieval shaft location.  Alternative 3B which includes the retrieval shaft location 
on Columbus Avenue was selected and approved by the Board of Supervisors, Planning 
Commission and the FTA through the Record of Decision.  In 2012, prior to work 
beginning in North Beach, four community meetings were held in North Beach during the 
months of July and August.  At the time of these meetings the Supervisorial election was 
approaching and at these meetings there was a lot of discussion of Central Subway’s 
Retrieval Shaft as part of an election issues.  During these meetings Central Subway 
representatives explained the construction details of the North Beach retrieval shaft on 
Columbus Ave.  The North Beach community consists of various alliances and 
community groups which have opposing opinions about the Central Subway project 
ranging from unfavorable opinions, suggesting that the project should go away, to 
favorable opinions supporting the project to proceed.  Parts of the community expressed 
concerns that “North Beach receives all the disruption but no benefit”.  Ways to possibly 
mitigate the stakeholders concerns were discussed at these meetings.  With the 
involvement of the Supervisors and select group of businesses in North Beach four 
additional meetings were held.  During these meeting Central Subway was asked to 
investigate new options for the retrieval shaft.  The Program identified and then 
evaluated four other construction options and on November 19, 2012 presented to the 
North Beach Community Options 1 thru 5, Option 1 being the base option on Columbus 
Ave.  From this meeting staff found support for recommending to proceed with Option 4 

12/5/12 





 

 

 Meeting Agenda 

Project No. M544.1, Contract No. CS-149 
Program/Construction Management 
Configuration Management Board (CMB) Meeting No. 104 (Special Meeting) 
December 04, 2012 
8:00am – 9:00am 
Central Subway Project Office  
821 Howard St. 2nd Floor 
Main Conference Room  
 

Attendees:  
 

Mark Benson  Albert Hoe  Matt Lee  Beverly Ward  
Ross Edwards  Jim Kelly  Roger Nguyen  Arthur Wong  
Shahnam Farhangi  David Kuehn  Joon Park  Luis Zurinaga  
John Funghi  Mark Latch  Richard Redmond    
John Haley  Brad Lebovitz  Eric Stassevitch    

 

 

1. 1250 – Nothing to Report 

2. 1251 – Nothing to Report 

3. 1252 – Retrieval Shaft – Board item 
 

4. 1253 (UMS) – Nothing to Report 

5. 1254 (CTS) – Nothing to Report 

6. 1255 (MOS) – Nothing to Report 

7. 1256 (STS) – Nothing to Report 

8. Trend/Change Log –  

9. Other Business –  



















































Utility Relocation: What to Expect in First Quarter 2013

Connecting people. Connecting communities.

Construction

North Beachin

Central Subway Construction in North Beach
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The Central Subway will extend Muni’s T Third Line  through 
central San Francisco, reducing travel times, improving 
San Francisco’s transportation network and enhancing 
connections between the city’s vibrant, diverse communities. 

The Central Subway tunnel is planned to extend past 
Chinatown to North Beach. When tunneling is complete, the 
tunnel boring machines will be removed from the ground on 
Columbus Avenue, with construction activity limited to a half-
block area. Afterward the project will install new sidewalks, 
curbs, gutters and asphalt in the impacted area, and new 
trees will be planted in Washington Square Park.

Utility relocation in North Beach to prepare for this essential 
transit improvement is underway.  As construction advances, 
we encourage you to contact us with any questions or 
concerns and to connect with us online for the most current 
project information.

Approximate area 
of construction*

•	 Areas of impact: Columbus Avenue between 
Filbert and Union streets, and Powell Street 
between Union Street and Columbus Avenue 
(see map).

•	 Transit Impacts: The bus stops on Columbus 
Avenue at Union Street will be temporarily 
closed one at a time.

•	 Work hours: Monday through Friday, 7 a.m. to 
3:30 p.m.

•	 Traffic: No more than one lane of traffic will be 
closed at a time, and all lanes will be opened at 
the end of each work day.

•	 Street sweeping will occur daily on work days.

•	 Parking restrictions will be in effect.

•	 A traffic control officer and flagger will facilitate 
the flow of traffic during work hours.

•	 Dust will be monitored and controlled, and 
noise will be kept within required decibel 
levels.

* Construction activity 
will not occur in the 
park.

Connecting people. Connecting communities.

Current Construction Timeline

Questions or Concerns? Contact Us!
The Central Subway team commits to responding to all complaints and inquiries, and quarterly project 
briefings are available upon request. If you have questions or concerns, we encourage you to contact us:

Sarah Wilson
Tunnel Contract Resident Engineer

Central Subway Project
415-249-8213

For More Information

For weekly construction updates 
and pertinent project information, 
connect with us online. 

www.centralsubwaysf.com

www.twitter.com/central_subway

www.facebook.com/centralsubway

www.centralsubwayblog.com

Printed : November 2012

311 Free language assistance / 免費語言協助 / Ayuda gratuita con el 
idioma / Бесплатная помощь переводчиков / Trợ giúp Thông dịch Miễn phí / 
assistenza linguistica gratuita/ Assistance linguistique gratuity / 無料の言語
支援 / ةيناجم ةيوغل ةدعاسم / คว“มช่วยเหลือท“งภ“ษ“โดยไม่เส’ยค่าใช้จ่าย

Project Infoline
and E-mail Address

415-701-4371
Central.Subway@SFMTA.com

Construction in North Beach is planned to occur along 
the following timeline. Access to local businesses, 
residences and driveways will be maintained throughout 
construction.

2012

•	 Preconstruction surveys
•	 Utility relocation

2013
•	 Continued utility relocation
•	 Retrieval shaft construction
•	 Ground stabilization work, known as grouting

2014

•	 Tunnel boring machine retrieval
•	 Street and sidewalk restoration, planting of new trees



Base Case: Construction on Columbus Avenue/ 
complete TBM removal

Columbus  Avenue &  
Union Street

North Beach Retrieval Option Review

Leave TBMs head north of Chinatown Station

Leave TBMs head under Columbus Avenue

Complete TBM removal 
at 1741 Powell Street

933-949 Stockton Street

Columbus Avenue

1741 Powell Street

LeaveTBMs head north of Taylor 
Street under Columbus Avenue5

1

2

3

4

Neighborhood Impacts
Residential Considerations (NB)
Business Considerations 
Construction Access/Area

Cost and Schedule
Cost* 
Schedule

Neighborhood Impacts Summary

Additional environmental 
work is required to investigate 
further

Environmental Impacts/Planning Processes 
Within FEIS/FEIR Limits

* Does not include cost of schedule delay

Administrative 
Addendum

Future Phase III Considerations
Central Subway Phase III Extension Considerations
Future North Beach Transit Station Considerations

Administrative 
Addendum

1

Criteria

2 3 4 5

1

2

345

Taylor Street

Good Fair Poor

(No Additional Cost)
(No Additional Time)

(- $21-23 Million)
(- Three Months)

(+ $3-5 Million)
(+ Two Months)

(+ $6-8 Million)
(No Additional Time)

(+ $24-26 Million)
(+ Three Months)
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