


 

 

 CMB Meeting Minutes #124 
(Special Meeting) 

 
DATE: April 26, 2013 

MEETING DATE: April 26, 2013 

LOCATION: 821 Howard St, Main Conference Room 

TIME: 9:00 AM 

ATTENDEES: A. Hoe (AH), R Edwards (RE), E. Stassevitch (ES), M. Benson (MB), J. Park (JP),  
M. Latch (ML), B. Kelleher (BK), V. Chow (VC), S. Wilson (SW), B. Ward (BW) 
 

COPIES TO: Attendees:  S. Farhangi (SF), J Funghi (JF), R. Nguyen (RN), R. Redmond, (RR), 
A. Wong (AW), L. Zurinaga (LZ ), B. Lebovitz (BL), J. Wang (JW), A. Read (AR),  
D. Kuehn (DK) 
File No. M544.1.5.0890 
 

 REFERENCE Project No. M544.1, Contract No. 149 Task 1-8.02 
Final Design 

SUBJECT:  Configuration Management Board Meeting  # 124 – Rev. No. 0 

RECORD OF MEETING (Italicized text indicates status update of open items)  

ITEM # DISCUSSION 
ACTION 

BY 

DUE DATE 

1- 1252 – COR 079 Compensation Grout – Previously seen at CMB meeting #118 and #123 
and agreed to for merit; required authorization to proceed due to the potential impact to the 
critical path of the tunnel schedule.  A brief history of events related to the change was 
reviewed to determine what direction was required and what authorization amount was 
needed to avoid impact to the schedule.  Originally submitted by the Contractor as a 
differing site condition, the summary judgment agreed to at the meeting was to direct the 
Contractor to proceed on force account to mobilize the proposed smaller equipment to 
begin work without delay for an amount not to exceed $70,000.  It was presented that the 
actual configuration of utilities found in the ground differed from that on the contract 
drawings such that the Contractor could not utilize equipment originally planned and 
mobilized to perform the work.  Although agreed that the change is a result of Different Site 
Condition (DSC) affecting the Contractor’s equipment usage from their original means & 
methods, questions remain about the overall cost impact but all agreed that the small rig 
would not have the same production rate as the larger drill rig originally planned.  The cost 
of the change would involve quantifying this delta.  The RE is also evaluating the 
Contractors request for standby costs which are in question due to not fully complying with 
the required potholing plan development. RE stated there is a plan being developed to 
negotiate standby cost separately due to potential for a large dispute about these cost, 
which have yet to be quantified. The CMB suggested that in negotiating the standby time 
the RE should address the lack of a potholing plan being laid out by the Contractor which 
could have avoided these issues. CMB agreed to process the DSC as a COR directing the 
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Ward, Beverly

From: Kelleher, Brian
Sent: Friday, April 26, 2013 10:20 AM
To: Ward, Beverly
Subject: Estimate for  Old Navy Comp Grout DSC - COR #79

Hi Beverly – here’s the basis for the COR 79 Force Account NTE amount of $70K – thanks BK  
 

From: Benson, Mark  
Sent: Thursday, April 25, 2013 10:52 AM 
To: Kelleher, Brian 
Cc: Wilson, Sarah H (SFMTA); Leong, Mun; Hembd, Matthew; Dombrowski, Charles 
Subject: RE: Old Navy Comp Grout DSC - COR #79 
 
Brian, 
 
Here is my recommendation for a NTE force account number: 
 
Mobilization and Freight ‐ $15,000 
Rental (2 weeks) ‐ $10,000 
Inefficiencies related to 
loss of production of 
smaller rig (2 weeks of drilling) ‐ $40,200 
 
Total ‐ $65,200 
 
Recommend sending BIH/CJN letter directing to proceed $70,000 
 
Mark Benson, P.E. 
Construction Manager 
SFMTA Central Subway  
821 Howard Street, 2nd Floor 
San Francisco, CA 94103 
D 415.701.5295 
C 415.238.0996 
mark.benson@sfmta.com 
 

From: Benson, Mark  
Sent: Thursday, April 25, 2013 9:59 AM 
To: Dombrowski, Charles; Kelleher, Brian 
Cc: Wilson, Sarah H (SFMTA); Leong, Mun; Hembd, Matthew 
Subject: Old Navy Comp Grout DSC - COR #79 
 
CJ/Brian, 
 
We need to get moving on this ASAP. Just spoke to BIH and CJN regarding how to move this forward as this is a time 
critical issue.  
 
CJ, please start to prepare our engineer’s estimate for this change, this needs to be our top priority. 
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Brian, I need to discuss with you about getting CJN started on mobilizing the equipment (smaller drill rig) now. I am 
thinking we can direct them to proceed with mobilization on force account. Please call me as soon as you can to discuss.
 
Thanks 
Mark Benson, P.E. 
Construction Manager 
SFMTA Central Subway  
821 Howard Street, 2nd Floor 
San Francisco, CA 94103 
D 415.701.5295 
C 415.238.0996 
mark.benson@sfmta.com 
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EVALUATION OF MERIT  

COR 079 

Recommendation:  Accept justification of Merit for COR 079 – (Comp Grout – Old 
Navy) - DSC / Design Modifications. There is no time extension recommended for this 
work. 

Facts: The Contractor performed potholing activities in advance of compensation grout 
hole drilling at the Old Navy location (between Market St. and Stevenson St. on 4th 
Street) and encountered numerous buried obstructions. The obstructions were first 
encountered on March 5th, 2013.  
 
After further field investigation with PG&E and additional potholing efforts, it was 
determined that there was not sufficient room between existing utilities (known and 
unknown) to drill the compensation grout holes as designed. The Contractor was able to 
remove many of these obstructions in an effort to identify a clear window of space in 
which to locate the proximal points of the compensation grout pipe array. However, one 
of the obstructions consisted of what was originally believed to be a live 12” waterline 
which would have caused the proximal points to shift to the east to avoid the live utility. 
On 4/4/13, it was discovered that this utility was not actually the 12” live waterline and on 
4/5/13, PG&E confirmed that the utility was actually a 12” abandoned gas line.  
 
The 12” abandoned gas line needs to be removed to allow drilling of the compensation 
grout holes at the originally foreseen proximal points in accordance with the 
Compensation Grout Design. However, further investigation showed that even with the 
removal of the 12” gas line, there was still insufficient room between utilities to install the 
grout tubes with the current equipment.  The Contractor has been directed to demobilize 
the current equipment and mobilize a small drill rig which would allow the proximal points 
to be installed at the designed hole inclinations while passing beneath the PG&E 
electrical duct bank. 
 
Justification: The buried obstructions constitute a differing and unforeseen site 
conditions as they were not shown or accurately depicted in the Contract Drawings. The 
following numerous issues that lead to the differing site condition are described herein: 
 

1. There is not sufficient clearance between the existing PG&E lines per the original 
contact design to drill the compensation grout holes as designed. 
 

2. Numerous unknown buried obstructions were encountered including, but not 
limited to tile duct banks, concrete of unknown contents, and steel pipes.  

 
3. An abandoned 12” PG&E gas line was found to be approximately 16 feet from 

face of curb, approximately 4 feet below grade and running the entire length of 
the trench. The Contract Documents do indicate the presence of a 12” gas line at 
this location (Contract dwg. BP-124 Rev. 0 & Reference dwg. UE-127). See Field 



 
 

SFMTA Contract No. 1252  Contractor: Barnard Impregilo Healy JV (BIH) 
 

 

Sketches 045 through 047.  However, the Contract Documents, specifically the 
Utility Demolition and Utility Composite drawings, do not show whether the 12” 
gas line is live or needs to be removed.    
 

4. The PGE electrical duct bank was deeper and further east than originally 
anticipated.   
 

5. The waterline shown on the drawings was further east than shown on the 
Contract drawings. See Field Sketches 045 through 046. 

 
6. A sub-sidewalk basement within the Ross Dress for Less building was 

discovered to have an unknown roof load capacity.  This resulted in the need to 
bring in a smaller drill rig that could install the compensation grout tubes from the 
roadway and avoid installation on top of the basement.   

 
As a result of mitigation efforts for the DSCs the following additional costs will be 
incurred: 
 
Standby costs: 

 The Contractor claims the standby costs for the Pipe installation crew began 
accruing on March 14, 2013 and will continue to accrue until the array of grout 
holes are available to be drilled. Standby costs for the Pre-conditioning crew will 
begin accruing upon completion of the Wholefoods /AT&T Pre-conditioning work. 
At this time, standby costs for the Preconditioning crew are anticipated to start 
accruing on 4/8/2013. At this time, the RE disagrees with the standby period for 
these two operations and is working with the Contractor to resolve the 
differences. 

 
Additional Costs: 

 Additional potholing/investigative efforts 
 Further engineering to the compensation grout design 
 Excavation of a larger access trench 
 Removal & disposal of abandoned/un-used DSC utilities 
 Increased street restoration 
 Demobilization of the existing Klemm drill rig being used for installation of the 

compensation grout tubes at the “Old Navy” site.   
 Mobilization for the smaller drill rig and the additional cost associated with using 

the small drill rig.   
 
Actual costs related to this additional work have yet to be determined. 
 
Change Type – (2) Unforeseen Condition  
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Text Box
Location of 12" gas line. Shown on drawings.

thuey
Text Box
Field sketch No. 1252 - 045COR 079
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Text Box
Location of 12" water line. Not shown on drawings.
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Text Box
Field sketch No. 1252 - 046COR 079
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Text Box
Location of 12" gas line. Not shown on drawings.

thuey
Text Box
Location of 12" water line. Found approximately 2' East of plan location shown on drawing.
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SECTION VIEW
POTHOLE NO. 2 (PH-2)

LOOKING SOUTH AT APPROX. STATION 138+72
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SECTION VIEW
POTHOLE NO. 3 (PH-3)

LOOKING SOUTH AT APPROX. STATION 139+07
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SECTION VIEW
POTHOLE NO. 4 (PH-4)

LOOKING SOUTH AT APPROX. STATION 139+42
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