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Memorandum
CS Memorandum No. 1471
To: Distribution
From: Beverly Ward, CMB/Risk Management Assistant@.
Date: June 07, 2013

Reference: Project No. M544.1, Contract No. CS-149
Task No. 1-8.02, Change Control

Subject: Configuration Management Board Meeting No. 128

Attached please find minutes for Configuration Management Board Meeting No. 128 held on
June 5, 2013.

Aftachments: CMB Meeting No. 128 Rev. 0 Minutes with attachments

Cc:  David Kuehn, STV (w/attachments) david kuehn@stvinc.com
Brad Lebovitz, STV (w/attachments) bradley.lebovitz@stvinc.com
Shahnam Farhangi, SFMTA (w/attachments)

Eric Stassevitch, CSP (w/attachments)
Jane Wang, SFMTA (w/attachments)
Aileen Read, CSDG (w/attachments)
CS File No. M544.1.5.0890

Distribution;

Luis Zurinaga, SFCTA luis.zurinaga@sfcta.org
John Funghi, SEMTA

Albert Hoe, SFMTA
Arthur Wong, SFMTA
Roger Nguyen, SFMTA
Ross Edwards, CSP
Richard Redmond, CSP
Mark Benson, CSP
Mark Latch, CSP

Joon Park, SFMTA
Vivian Chow, SFMTA
Brian Kelleher, SFMTA
Sarah Wilson, CSP
Beverly Ward, CSP

i 821 Howard Street 415.701.5262 Phong
S FMTA ’ Municipal Transportation Agency m San Francisco, Ca 94103 4157015222 Fax
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DATE:

MEETING DATE:
LOCATION:

TIME:
ATTENDEES:

COPIES TO:

REFERENCE

SUBJECT:

CMB Meeting Minutes #128

June 06, 2013

June 05, 2013

821 Howard St, Main Conference Room

3:00 PM

J Funghi (JF), A. Hoe (AH), R. Nguyen (RN), R Edwards (RE), M. Latch — Part-time (ML),
M. Benson (MB), A. Wong (AW), J. Park (JP), R. Redmond, (RR), B. Kelleher (BK),
S. Wilson (SW), V. Chow (VC), B. Ward (BW), L. Zurinaga (LZ )

Attendees: S. Farhangi (SF), Stassevitch (ES), J. Wang (JW), A. Read (AR),
B. Lebovitz (BL), D. Kuehn (DK)
File No. M544.1.5.0890

Project No. M544.1, Contract No. 149 Task 1-8.02
Final Design

Configuration Management Board Meeting # 128 — Rev. No. 0

RECORD OF MEETING (ltalicized text indicates status update of open items)

ITEM #

ACTION
DISCUSSION BY

DUE DATE

7- 1252 — R. Edwards presented PCC 012 - Revised Tunnel Alignment for approval of the
04/03/13 Re-profile of tunnel to avoid the micropile installed under CN1251. In response to RFI 179
this PCC directs the Contractor to use the revised micropile northbound and southbound
profile to avoid conflict with existing micropile. The change is required so that TBM and
Tunnel structure is below previously installed micro-piles (see attached). The CMB
recommend a request be made to the Contractor to segregate all changes so the
information may be included in the documentation regarding the Designers E&O issue.
Also the CMB need evidence that the design change has been routed and is signed off by
the various disciplines as backup documentation for the files. Notification of the profile
change will be submitted to BART and the IRP. Status: 06/05 CS Letter No. 1972 Tunnel
Design Changes (see attached) sent to the Independent Review Panel (IRP) notified them
of recent changes and developments in the tunneling contract. The CMB follow up action
item is considered CLOSED.

8- 1252 — Design Services During Construction - M. Benson presented for a later discussion MB
04/03/13 | in more detail a summary of CS155-2 (DP2) Task16 Design Services expended for 06/12/13
subtask 16.30 and 16.40. Demonstrating actual cost to date of design services expended
during the construction phase. The CMB recommend the chart be expanded showing the
total budget for the each individual task in column format, also a breakout of the submittal
description and detailing the RFI category type reviewed under the headwalls. In addition
information regarding hours spent on activities not included in 16.30 and 16.40. The CMB
also requested the same level of effort be presented for review for Design Contract
CS155-1 (DP1). This item will be brought back to the next CMB meeting. 04/10 M.
Benson reported a modification to the DP2 Design Services chart was updated expanding
the summary to demonstrate the burnout of the individual task/categories. Further
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DISCUSSION

ACTION
BY

DUE DATE

investigation still needs to take place to resolve some issues with a conflicting burn rate
between the actual progress payment invoice submitted and documentation submitted by
the Designer prior to being forward to the Deputy Program Manager for review. A detail
presentation will be given at next week’s meeting of DP2 and DP1 cost breakdown by
category. 04/17: An expanded summary spreadsheet was presented showing the break
out of the categories for work under subtask 16.30 and 16.40 for - work completed to date,
remaining work and reasons for overruns to support the reason for request for additional
$10K in funds. The CMB suggested the CM team put the Contractor on notice that any
submittal regarding design substitution for review will be at the Contractor’'s expense. In
addition the CMB requested a presentation of the DP1 Task 16 Design Services hours and
cost detail summary also be brought to the CMB for review when finalize. This item will be
brought back to next week’s CMB. Status: 06/05 This item was not discussed at this
week’s meeting.

1-
05/08/13

1252- Submittal 31 74 17-025 Segments Spalls Repair Procedure, Rev 2 was presented
for approval of response comments to SFMTA's review of Rev1 for the proposed Spalling
Repair Procedure for stress relief portions of the tunnel segments (yellow and superficial)
spalling. The Contractor submitted a revised submittal to address SFMTA'’s seven points
of concerns (see attached). The CMB took exception to the revised submittals deficiency
in demonstrating the repair procedure and missing information recommending the
proposed design mix for the repairs. In addition a second Submittal 31 74 17-026
Segment Liner Alternate Repair Method data sheet proposing a new repair product CTS
Rapid Set Mortar Mix as a possible alternate patching material for minor segment
chips/spalls to the previously proposed Speedcrete Red Liner Morta was submitted. The
CMB recommends that the CM Team request revised submittals demonstrating a clear
line of responsibility for the design liability and a comprehensive and cohesive approach to
repairs that specifically respond to the original comments. This item will be brought back to
the CMB at a later date. Status: 06/05 This item was not discussed at this week’s
meeting.

ML
06/12/13

2-
05/08/13

1252 — M. Benson requested approval for negotiation position for COR79 Compensation
Grout — Old Navy additional cost associated with inefficiencies of installing the
compensation grout tubes. Justification was based on the premise that the larger piece of
equipment could have performed the work if the in place utilities had been found as shown
in the Bid documents. Because of the actual configuration of underground utilities was
much different than that shown on the Bid documents, payment is warranted for the
inefficiencies caused by utilizing the smaller piece of equipment. The CMB raised several
questions about the graphical depiction of the As Bid condition and requested that the
graphical representation be properly updated to show the As Bid condition. Similarly, the
actual condition graphic could be improved to better show actual conditions found.
Detailed information demonstrating the cost of the inefficiency appear in order, however
the requested NTE amount was not properly justified compared to the computed cost by
the Engineer. The CMB was unable to provide approval due to the still open question that
the utility obstructions potentially indicate the Contractor should have brought in a smaller
rig to begin with. CMB suggested improved graphics and supporting information be
developed to justify the requested negotiating position. This item will be brought back to
the CMB next week. 05/15 A revised graphic was shown depicting the actual condition
shown found incorporating the second PG&E 12" electrical line. Further determination
from the BP dwgs indicates the Contractor could have actually accomplished the work by
using the original larger Klemm machine as listed in the bid proposal. AGREE — CMB
0117 Not to exceed value of $152,000 to be negotiated as a lump sum for inefficiencies
associated with having to use a smaller drill rig to work around the existing utilities. In
addition the CM Team will obtain the invoice from the Contractor to identify the actual cost
for the rental of the smaller Comacchio drill rig. Status: 05/29 Documentation was
presented to showing the monthly rental rate for the Comacchio rig. The CMB took
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DISCUSSION

ACTION
BY

DUE DATE

exception to the documentation presented stating the information describes an Equipment
agreement value and not a monthly rental invoice. The CMB requested the RE obtain from
the Contractor an actual invoice which can be compared to the cost estimate as validation
of the rental rate. This item will be brought back to the CMB at a later date. Status: 06/05
Documentation was presented to show the 1% month invoice billed to the Contractor’s sub
consultant for the rental equipment of the Comacchio rig at $18K a month. The CMB
follow up action item is considered CLOSED.

5-
05/08/13

1252 — M. Benson requested negotiation position for PCC 06 cost comparison of
Additional BART Tunnel Instrumentation (see attached). The CMB expressed concerned
that the $624K price to perform the work was too high and requested Jane Wang to
contact the IRP in writing to find out if the additional instrumentation monitoring was still
warranted given the new lowered tunnel alignment and the cost to implement the work.
The RE will confirm the date for which a final decision by SFMTA is to be made to forward
to the Contractor. This item will be brought back to the CMB at a later date.

Status: 06/05 CS Letter No. 1972 - Tunnel Design Changes (see attached) sent to the
Independent Review Panel (IRP) notified them of recent changes and developments in the
tunneling contract. In addition SFMTA requested the IRP’s reconsideration of concurrence
of the need for the three additional tests: bolt pre-load tension, load cells on the bolts, and
the rail deflection under train load. SFMTA recommends eliminating these additional
instrumentation measures and utilize the instrumentation as included in Contract 1252.
This item will be brought back to the CMB at a later date.

Jw
06/12/13

1-
06/05/13

1252 — S. Wilson presented BIH'’s subcontractor Wang Technology’s billing rates for
PCCO06 - Geotechnical Instrumentation and Monitoring work for acceptance of professional
services fully burdened hourly rate above prevailing wage proposed by the Contractor.
Work required by Wang falls outside of the traditional “prevailing wage” work and as
dictated by the Contract under General Provisions “Work Performed by Special Forces
(GP 6.05.C)” may be allowed. The CMB recommended that the RE request from Wang a
series of old invoices from a prescribed period and their pre published rates prior to
negotiation of lump sum cost agreement is reached on PCC 06. This item will be brought
back to the CMB. Status: 06/05 This item was not discussed at this week’s meeting.

SW
06/12/13

1252 — S. Wilson and A. Wong presented PCC 013 — SFWD Excavation, Support and
Backfilling restoration work of 2 each locations to facilitate fitting and valve installation
work by SFWD (see attached). The change is required due to the existing water main
being in the footprint of the UMS station piles and is to be abandoned. Work is required in
order to allow for SFWD to install swing check valves to facilitate fire service connection
cutover and cutting off of the existing water main. The CMB agreed was in agreement with
the change. The described work must be completed by the end of June 2013. A cost
estimate for the work is pending.

1252 - S. Wilson presented Evacuation of Merit of COR 037 — 12" abandoned steel pipe
located at the North UMS headwall — Contractor encountered 12" pipe within the utility
demolition limits. Removal of the pipe was necessary for headwall construction. CMB
agreed with merit for differing and unforeseen site condition work associated with
removal of 12" pipe.

1254 - R. Edwards presented ECP FD-038 — Elongated Sidewalk Bulb-out at Chinatown
Station previously viewed at CMB meeting #100. At the request SF Planning Department
and in close conformance with the City’'s General Plan to create a “station plaza” to extend
the planned pedestrian curb at the southwest corner of Washington St. 130 feet to
accommodate a bus stop is included in Contract 1300 Addendum No. 3. In addition SF
Planning request to install street trees along Stockton Street adjacent to the Chinatown
Station and trees along Washington Street is also included in Contract 1300 Addendum
No. 3. There are no schedule impact identified and construction cost impact is ROM
$36,200. AGREE — CMB 0121. The CMB contends the Study for utilization of the
elongated bulb-out described above as a bus stop is not a Central Subway expense and a
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ACTION
ITEM & DISCUSSION BY
DUE DATE
funding source from SFMTA Planning will need to be established in order to authorize and
implement the estimated 80 Hrs. needed for the design study of bus door/miror tree/bike
rack coord S
4- The Program Trend/Change Control Log dated 06/05 was not viewed at this week's
meeting. The log is updated lo include the current items trending for Contract 1252 and is
altached for distribution with these rnmling minules.
ACTION ITEMS
mem | mre | M8 DUE
¥ DATE DATE DESCRIPTION BIC DATE STATUS
1 110742 | 110712 | 1300 - 1254 SF Planning Request - Cost RE 06/05113 | CLOSED
7 040313 04/0313 | 1252 = PCC 12 = Advise BART and IRP RE DE/05/t3 | CLOSED
1252 - DP2/DP1 - Design Services hours and
2 O4NHIS | Qwand cast during consliuclion — DP1 Review g Os1en- Open
1 050913 05/08/13 _ 1252 -__Spalla Repair Procadure - Revision ML 061213 Open
1262 - PCC 06 - Contacl IRP — Revisil
5 | O8/0813 | 00913 | monitoring Instrumentation plan " SRS || wan
1252 - COR 0789 - Renlal Involce for
2 081513 | DBASNA | Comacehinrig MBsw 08/05/13 | CLOSED
1262 - PCC 06 — Wang Technology's Special
1 Onf28/13 | DG28/13 Forces - invoices from similar projects SwW 0sn2ni Open
Meeting adjourned at 5:00PM

These meeting minutes have been prepared by B Ward and reviewed by, R. Edwards and are the
preparer's interpretation of discussions that took place If the reader's interpretation differs, please contact

the author | within four (4) days of receipt of these minutes
Signe : ﬁ,{lnlﬁaﬁ of preparer & reviewer| Date: M [Date review completed)
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Meeting Agenda

Project No. M544.1, Contract No. CS-149
Program/Construction Management

Configuration Management Board (CMB) Meeting No. 128
June 05, 2013

3:00pm - 5:00pm

Central Subway Project Office

821 Howard St. 2" Floor

Main Conference Room

Attendees:

Mark Benson John Haley Mark Latch Eric Stassevitch
Vivian Chow Albert Hoe Brad Lebovitz Beverly Ward
Ross Edwards Brian Kelleher Roger Nguyen Sarah Wilson
Shahnam Farhangi Jim Kelly Joon Park Arthur Wong
John Funghi David Kuehn Richard Redmond Luis Zurinaga

2. 1300 - (1254) CTS - Sidewalk Bulb out (SW corner Stockton/Washington) - ECP FD-0038 — Approval
(Previously presented at CMB Mtg #100)

3. Trend/Change Log — 06/05/13
4. Other Business — Action items — PCC 12 & 06 - Advise BART and IRP — Tunnel re-design/Addl Monitoring

— CN1300 -1254 (CTS) SF Planning Request — Cost/Schedule impacts
— COR 079 - Comacchio Rental Equipment
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Meeting Attendance Sheet

Project No. M544.1, Contract No. 149
Program/Construction Management
Configuration Management Board Meeting No. 128

June 05 2013

3:00 p.m. — 5:00 p.m.

Central Subway Project Office

821 Howard, 2™ Floor
Main Conference Room
Delivar Meeting Attendance Sheet with original signatures/initials to Docurnent Control,

E-MAIL
NAME AFFILIATION PHONE (for minutes) TALS
Please enter initials if your name is listed below,

Pleass enter name, affiliation, pho

ne number and amail address if your name is not listed below.

Benson, Mark CSP (415) 701-4295 | Mark.Benson@sfmta.com ﬁf%

Chow, Vivian SFMTA (415) 701-5264 | Vivian.chow@sfmta.com UC/

Edwards, Ross CsSP (415) 701-5296 | Ross.Edwards@sfmta.com f;m,((/

Farhangi, Shahnam SFMTA {415) 554-0721 Shahnam.Farhangi@simta.com

Funghi, John SFMTA (415) 701-4299 | John.Funghi@sfmtacom g

" i

Haley, John SFMTA John Haley@sfmta.com

Hoe, Albert SFMTA {415) 701-4289 | Albert.Hoe@sfmta.com /—

Kelleher, Brian SFMTA {415) 701-5289 | Brian. Kellsher@sfmta.com / /
-

Kelly, Jim SFMTA Jim. Kelly@sfmta.com

Kuehn, David STV/IPMOC | {510} 464-8053 | David.kushn@stvinc.com

Latch, Mark csP {415} 701-5284 | Mark Latch@sfmta.com WD(.I

Lebovitz, Brad STV/IPMOC | {510) 4684-8052 | Bradley.lebovitz@stvinc.com
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NAME AFFILIATION PHONE et bl .
Nguyen, Roger SFMTA (415) 701-4312 | Roger Nguyen@sfmta com f’{f
Park, Joon SFMTA | (415)701-4742 | Joon Park@sfmta.com Q ﬂ
Redmond, Richard CSP {415) 701-4288 | Richard. Redmond@sfmta.com PZ
Stassevitch, Eric CcsP (415) 701-4426 | Eric.Stassevitch@sfmta.com
Ward, Beverly CSP (415) 701-5291 | Beverly Ward@sfmta.com @_
Wilson, Sarah csP (415) 243-0950 | Sarah Wilson@sfmta.com <t
Wong, Arthur SFMTA (415) 701-4305  Arthur Wong@sfmta.com QU.AI

. e
Zurinaga, Luis SFCTA (415) 7166958 | Luis.zurinaga@sfcia.org %

CMB Special Meeting — No.128

Page 2 of 2
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PROPOSED CONTRACT CHANGE

Contract No. 1252 Tunneis Dale 8032013
PCC Na 1252-13
PCC Title SFWD Excavation. Support and Backfilling

Description of PCC:

Summary of Chapges reguied at the 2EA SFWD Work Locations;

1 Parform excavation, suppor! and resloration work at 2EA logations as required to facilitale
fitting/valve Installation waork to be parformed by the San Francisco Water Daparimant (SFPWD)
Work includes, but is not (iImited lo, the following activities

a.  Establish pedesirian/iraffic control
Cemalition and removal of existing asphaltic concrete/sirest base/sidewalk

b

¢, Ewxcavation
d. Installation of shoring as required to support open excavation
&

Installation of non-skid steel plates (including two removalire-installations as requested by
SFWD parsonnel)

Backiiling of excavated areas after completion of SFWD work activities
g. Restoration of street/s:dewalk

Refer to the attached Field Drawings for approximate locations and excavation dimensians,
Actual locallions and dimansions to be dictated by SFWD parsannel

Spec Ref. CN 1252 Tunnels
Drawing Nos. WD-303 Rev.0, WD-304 Rev.O
Attachments FS 1252-051, FS 1252-062

The Contractor's proposal in price and time is required on the this propesed contract change to the
subject contract in accordance with the General Provisions Section 6 02 B, within 14 days after recelpt of
a PCC

Recommended by MM Date é{rﬁfﬂ
5 Wilson, ident Engineer (SFMTA Represantative)
Conelr In Principle: /% %r\ Dete: & 4L'SLES

Mark Benson, Construction Mana*er (SFMTA Represemalive)

SFIWMTA | Municipal Transportation Agency




SFWD Scope of Work:

- Measure & fabricate required fittings
- Notify affected customer(s)

- Install fittings & check valve

- Test as needed

CN 1252 Scope of Work:

- Excavate approximately 8'Lx6'Wx4'D hole
- Place & maintain non-skid plates (2 ea.)
- Remove & re-place plates for SFWD crew (2 occasions)

- Backfill hole
- Restore sidewalk

Field Sketch No. FS 1252-051
PCC 13
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Field Sketch No. FS 1252-051
PCC 13
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SFWD Scope of Work:
- Measure & fabricate required fittings
- Notify affected customer(s)
- Install fittings & check valve
- Test as needed

mhembd
Callout
CN 1252 Scope of Work:
- Excavate approximately 8'Lx6'Wx4'D hole
- Place & maintain non-skid plates (2 ea.)
- Remove & re-place plates for SFWD crew (2 occasions)
- Backfill hole
- Restore sidewalk


CN 1252 Scope of Work:
SFWD Scope of Work: - Excavate approximately 8'Lx5'Wx4'D hole
- Measure & fabricate required fittings - Place & maintain non-skid plates (2 ea.) _
- Cut & cap (E) main - Remove & re-place plates for SFWD crew (2 occasions)
- Backfill hole
- Restore roadway Field Sketch No. FS 1252-052

PCC 13
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mhembd
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CN 1252 Scope of Work:
- Excavate approximately 8'Lx5'Wx4'D hole
- Place & maintain non-skid plates (2 ea.)
- Remove & re-place plates for SFWD crew (2 occasions)
- Backfill hole
- Restore roadway

mhembd
Callout
SFWD Scope of Work:
- Measure & fabricate required fittings
- Cut & cap (E) main
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!_".:‘,r'up_-q'n-'l fl gagpia f_',:] |'::'JF:17T|r|'._'| GOMmmunimes:
FINDING OF FACTS
Contract No & Name 1252 - Tunnels Cale 05312013
PCC Mo, & Tl 125213
initiator (Mame & Copt) Sarah Wilson, Central Subway Project

Whal (Descriplion of PGG)

Parform excavation, support and restoration work at 2EA locations as required to facilitate fitiing/valve instaliation
work to be performed by the San Francisco Water Department (SFWD). Work includes, bul is not limited fo, the
following aclivilies: Eslablish pedestrianfraffic control, Demolition and removal of axisting asphaltic concreta/streat
bage/sidewall, Excavation, Inelallalion of shoring as required lo support open excavation, Installation of non-skid
steel plates {including two removalire-installations as requested by SFWD parsonnel). Backlilling of excavated areas
afler completion of SFWD work activities, Restoration of street/sidevwalk.

Why (lHeanon for Reguesting PCC)

The work contained herein is required in order to allow for SFWD personnel lo install swing check valves. Installation
of sald valves will facllitate fire service con culover and cutting off of the existing water W
water nin is in e feotprint e ums stadion plles ard is Jo e .

Wibere (Location, Station)
Work to take place at 2ZEA locations within the Prolect Limits. Approximate Stations and Offsets are as follows:

Location 1 {sidewalk); CTL 132+674 30':LT
Location 2 (strest): CTL 133484+, 3T:RT

Wihen {Ocowrencs dale, soikon dele, polentisl time mpaci)
The SFMTA is requiring thal the work described herein be completed by the end of June 2013, No Contract time
impacl is anticipated at this tima

— -

How (Recommendation of Actian)
Complete work described herein within listed timeframe.

Eslimale (Suminary of Enginesrs Estimate wiEE allached)

$TBOD
Spec Hef GP&.02
Drawing Noa F§ 1252-051, F5 1252-052

The Controciers proposa in price and line s regiamd on s proposed contract change 1o the subject contract n accordance with the General
Provisions Section 8.02 B within 4 days afer recaipt ol a PCC.

R L
Wilsan, el Englnear Dale

SFMTA Reprasentative

H A H21 Howard Shesl 415701 5362 Phone
SFMTA | Municlpal Transportation gency San Erancison, Ca 94103 415 701 5322 Fax
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-

SFMTA Contract No. 1252 Contractor: Barnard Impregio Healy JV (BIH)

EVALUATION OF MERIT
COR 037

Recommendation: Accepl |uslificabon ol Ment for COR 037, for the removal of an
abandoned 12° steel pips al the North UMS headwall. There is no lime extension
reduestad or recommended for Lhis work,

Facts: On August 157 2012, the Conlractor discovered an abandaned 127 steal pipe
within the utility demalition kmits al the UMS North headwall On August 16" the
Cantractor remaoved the pipe from the utility demolition limits See attached Fiald Sketch
FS 1252 — 053,

Justificatlon: The Contraat Drawings, specifically UD-302 rev.0, did not show the
atandoned 12" pipe which constitutes a differing and unforeseen site condilion
Removal of the pipe was necessary for headwall construction sl this location SFTMA
Inspactors have venfied that additional labor and squipment resources were reguired o
taclliiate removal of the abandaned 12" pipe

Change Type — (2) Unforesean Condition

Hes

)

o Management Foaid Lania

B3| Howarg Sinet 415 101 S587 Fhone
SFMTA | Municipai Transporiation Agency Ben b omiowtn, Ca 9610 415201 8722 o



\\SvBnas003\m544.1\FinciDesign\Drawing—821\2—Civi\Utility Demolition\Sheet Files CPO3\ M54423UD302.dwg FBayani Wed Jan 26,2011 — 1:25 pm UD-302

SENSITIVE SECURITY INFORMATION

APN- 0309-013 |
DIOR

APN- 0309-014
ARTHUR BEREN

APN- 0309-011"
GUCCI AMERICA, INC.:

222 SYOCKTON 216 STOCKTON

‘ Additional 12" steel
o | , pipe removed

[CTL 129+50

22’ MIN
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CTL 130+00
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NOTES:

DEMOLISH AND REMOVE ALL ABANDONED UTILITY FACILITIES, INCLUDING PREVIOUSLY ABANDONED FACILITIES NOT SHOWN ON PLANS, AT JET
GROUT OR HEADWALL LIMIT.

MARKET STREET STATION (NIC) \;

GEARY STREET

MATCH LINE
SEE UD 303

‘GEA 10+50

)

\ (E) JOINT UTILITY TRENCH

12" base
contract pipe

2. ACTIVE UTITIES SHALL BE MAINTAINED UNTIL RELOCATION OR CUT OVER, UNLESS OTHERWISE NOTED. COORDINATE DEMOLIION WITH

HEADWALL CONSTRUCTION PHASING.
3. PROTECT (E) SEWER.
4. SEE (WD) DRAWINGS FOR ABANDONMENT AND REMOVAL OF WATER FACILIIES.
5. SEE (AW) DRAWINGS FOR ABANDONMENT AND REMOVAL OF AWSS FACILITIES. H
6. PROTECT () ATaT FACLITES, Field Sketch No. FS 1252 -053
7. PROTECT {E) JOINT TRENCH. CO R 037
8. CAP OR PLUG ALL ABANDONED FACILITIES INCLUDING PREVIOUSLY ABANDONED FACILITIES NOT SHOWN ON PLANS AT JET GROUT LIMIT.
9. PROPOSED STATION HEADWALL. SEE (ES) DRAWINGS FOR LOCATION AND DETAILS. CONTRACTOR SHALL VERIFY THE HEADWALL LOCATION PRIOR

TO COMMENCEMENT OF DEMOLITION.
10. TEMPORARILY REMOVE (E) STREET LIGHT AND TRAFFIC SIGNAL AND REINSTALL AFTER HEADWALL CONSTRUCTION.
11. CONTRACTOR TO PROVIDE SHORING AND REMOVAL OF (E) BASEMENT WALL TO ACCOMMODATE HEADWALL CONSTRUCTION AND JET GROUTING.

COORDINATE WITH SFMTA CN 1251 SD DRAWINGS (SFMTA CL~17767 TO 17776) AND CN 1251 CONTRACTOR’'S AS-BUILTS FOR REFERENCE.

T B ) CRZEES
] /vakosrowcz l@a,{my CATY AND COUNTY OF SAN FRANCISCO THIRD STREET LIGHT RAIL PROGRAM 1252
TELAMON | & wws MUNICIPAL TRANSPORTATION AGENCY PHASE 2 — CENTRAL SUBWAY EEa
| D. ZUURING TUNNELS
o
_ S APPROVED e e
R T TELAMON UTILITY DEMOLITION —
N ENGINEERING Vb M UMS STATION UD-302
O1/21/2011 [I5SVED FOR &0 C CONSULTANTS INC. 0

oart

by | cezcren |seprovc]

EXECUTIVE DIRECTOR/CED
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CMB Change No.:  CMB - 0121
Initial Implementing Change Control Procedure No.: 1254 - ECP - FD038

GENERAL ]

Proposed Change Sponsor Ross Edwards Received by CMB:  06/05/2013
(Date)

Afiected Disciplines DPW Infrastructure Div.  Architecture
OCS Uilites
Langscape Archileciure Sustainable Streets (Traflic)

Impacts of Change: Elongated Sidewalk Bulb-out Chinatown Station at Stockton St.
(CTS)1254R - 1300 Package
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Connecting people. Connecting communities.

STEP 1
Title:  Elongated Sidewalk Bulb-out at Chinatown Stabion ECP #: FD-038
Submitted By: H. Quon Chin Date:  06/03/2013 Signature:
Contract¥#: CS155.2/1300, Package CTS-1254R 111071201 2-0rlg, ,
Task #: 15.20 MM/\
Task Name: Posl-Design Services
STEP 2
Change Affects: Other Tasks/ Design
. Disciplines Affected: DPW infrastructure Div.
FEIS/FEIR; Yes[ ] NolJ Archilecture
Design Criteria: Yes[ ] Nolxl Landscape Architecture
;E F?;i:l::agle: Drawings, Yes[ Nol[’| Construction
pecificatlons Litilities
Safety or Securlity: Yes[ 1 Nolq SiMIA 0ncs
: SFMTA Sustainable
Multiple Disclplines: YesB] No[ Streels (Traffic)
Munl or DPT D&M: YesBd Nol[l
Construction Schedule Impact Mone |denified (at close of Bid Phase)
(if any):
*Deslgn Schedule Impact included in Contract 1300 Addendum
{if any):
Construction Cost Impact Eslimated-Constiuoton-CoebROM $36200 1= CRwWrERGs
(if any): \3oo BT
*Design Cost Impact (if any): 9O (8 {gr=td = =iy 2 e 1112 L L

Esttmalad HGM B0 Hrs_ CSDG hus door/mimorites/bike rach c.m::- !

NEZZ> ocomars

Description of Change:

To bring the Central Subway Project — Chinatown Station In closer conformance with the City's General
Plan, SF Planning Department In its May 7, 2012 GPR Letter (recommends) making design changes,
specifically the extension of the sidewalk bulb-out at Stockton Streel to help create a “station plaza®™. This
elongaled bulboul on the soulthwest corner (SWE) of Stocklon and Washinglon Streets In fron| of the
station headhouse would also Include blke racks, benches, trees and other landscaps fealures

Street lrees are a requiremen! of Planning Code Section 138.1° requiring one stree| lree for every 20 feet
of frantags, with an additional lree required for every remaining 10 feef of frontage. See reference
document "Tree Planting and Protection Check List™ cited below. Pursuant lo Planning Code section
138.1, the Planning Deparimenl has required the installation of five (5) stresl lrees along Slocklon Streat
adjacen| |o the Chinalown Stalion (and 3 trees along Washington). Installation of these stresl lrees Is a
pravision of the Planning Department’s Notice of Special Restrictions and a condifion of the Planning
Departmenl's approval ta DBI Bullding Permit #2012 0403 7405,

The new sidewalk exlension requires design modification to the sidewalk pavement design, lree locations,
final traffic slriping, and possibly relocation of an OCS paole and utility work 1o an existing ductbank. Under

SFMTA

Municlpal Transportation Agency m—
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Contract 1300 Addenda, four (4) RP-series drawings were modified by DPW for sidewalk pavement
design work:

* RP-102 12 Plan,

« RP-202 r1 Vertical Alignment,

« RP-401 r1 Sections,

« RP-403 r1 Sections and Details,

in addition to Addenda No. 3 which included LA-100 (r1), AR-114 (r3), AR-115 (12) and AR-214 (r3).

DPW also prepared a curb profile geometry drawing for a TASC submittal to initiate the sidewalk
legislation.

The possible relocation of an OCS pole and utilities (AT&T ductbank, W-8" and cable) need to be
assessed during construction at Chinatown Station. Ulility relocations in the area of the sidewalk
extension were not in Final Design scope of work as the need was not evident from available information;
hence potholing investigations for invert (depth) and location of existing utilities will be part of the work
required to confirm final placement of trees along Stocklon Street.

From a service integration perspective, incorporation of the elongated bulb-out will also provide the
opportunity for Central Subway to coordinate a bus stop relocation proposal from SFMTA Service
Planning coinciding with the Planning sidewalk extension. The existing southbound bus stop on Stockton
Street is presently located mid-block between Jackson and Washington Streets or approximately half a
block distance for the connection between bus and rail service. If this bus stop relocation becomes a
reality, the coexistence of a bus stop, SFMTA/Muni bus shelter, proposed trees, bike racks and other
features requires coordination between Central Subway, SFMTA Service Planning and SF Planning
Department.

Reason and Justification for Change:
This change incorporates the conditions for SF Planning Department approvals of:
1. General Plan Referral (GPR) application — Case No. 2011.1202R;

2. Conditional Use Application — Case No. 2012.0641C and adoptions noted in
3. Planning Commission Motion No. 18699, September 06, 2012

Reference Documents: | 1. SF Planning Department GPR Case No. 2011.1202R, Central Subway
Project-Chinatown Station, May 7, 2012

2. SF Planning Department Flanning Commission Motion No. 18699, Case
No. 2012.0641C, 933-849 Stockton Street, September 6, 2012

3. SF Planning Department Tree Planting and Protection Checklist, Case No.
2012.0403.7405 — Completed w/DBI Building Permit Application.

4. Exhibit CTS Trees1 — wipackage to Planning Commissioners

5. Contract 1300/Package CTS-1254R Architectural Site Plan Drawing AR-
100, Rev. 0, Issued for Bid - October 22, 2012

6. Contract 1300/Package CTS-1254R AR-114 Floor Plan, Surface Level-4,
Rev. 3, Addendum No. 3, January 18, 2013
Contract 1300/Package CTS-1254R LA-100 Landscaping Plantmg, Rev. 1,
Addendum No. 3, January 18, 2013
Contract 1300/Package CTS-1254R RP-102 Pavement Renovatlon Plan,
Rev. 2, Addendum No. 4, February 15, 2013

Page 2 of 5
ECP #FD-038
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STEP 3

Reviewsd By ECP Submittal Design Package | Dats: Signature:
Project Manager: - §[
Aileen Read, CSDG w/5/1%

Comments: Mo ob)echionss

Change Recommended: Yosl® No[ |

*Design schedule and/or cost impacts provided here are for reference only and acceptance of the subject
design change does not constitute acceptance of either the design schedule or design cost impacts.

STEP 4

Reviewed By Project Controls Manager {Cost

Date: Signature: '
and Schedule): -t
Vivian Chow, SFMTA 615 [2el> | \/W"ﬂl‘n/

Comments:

STEPS

Approved lor Distribution By Discipline Lead: | Date: Signature:

Lesley Wong, DPW |DC Hydraulic Engineering o |5 Ir 243 Wi lod,

Comments: lchewinibl oot ek i, EAPENLYT WIS o 1'.'\-_'-.:}?.-( ch o
ek s deE A ek vtavipl Sidewaad vl et veed ) 2w fladlaxi,®,  La il pe.

b Ias o ovnadc Lo

Change Recommended: Yes[ ] No[_ |

Approved for Distribution By Discipiine Lead: | Date: aﬂm Shnltm‘%[

Mona Tamari, Architectural {Kwan Henmi) :
Hfor Mera Tammn

! . 4 ] via adderdwr . | rEyrgters
Q:nmnu M&ﬁﬁmﬁ were W onate I ; f”Jﬁ..

Change Recommended: Yes™} No[ ]

Approved for Distribution By Discipiine Lead: | Date: & /8/1"% | signature:
Charu Sharma, Miles Stevens Architect (LA)

Comments: Sddrhesal fTass {Hd'l"'g aoordinathiv s withy e
: wWe. add Ay 916 s glop

Change Recommended: Yes5} No[ ']

Page 3 of 5
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STEPS

Reviewed By Impacted Contract/Design Date; Signature: 3{

Package Project Manager: ]
ofolrs | ==

._Ajimn Read, CSDG (DF2)

Comments: No opyechons (ah1) )

e—

Change Recommended: Yes[ ] No[]

Reviewed By Impacted Contract/Deslgn
Package Project Manager:

Date: Signature;

Comments:

Change Recommended: Yes[ ] No[ ]

‘Reviewed By Impactad Contract/Design
Package Project Manager:

Date: Signature:

Comments:
Change Recommended: Yes| | No[ |
Add as many Contract/Dosign Packape Project Manager review blocks as necessary
STEP7
Reviewed By SFMTA Design Manager: Date: Signature:
H Quon Chin, CSP @l-glbl; s i
Comments: . -
Change Recommended (If yes, forward to Project Manager): Yesﬁ Nol |
STEP S8
Reviewed By Project Controls Manager (Cost | Date: Signature:
and Schedule): .
Vivian Chow, SFMTA els1201% V=
Comments:

Change Recommended: Yes}(] Nol[ ]

Fage d ol &
ECP #0034
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STEP 9

Reviewed By Program Manager Pr t Date: Signature;
Development;
Ross Edwards tfs / %

Comments:

Change Approved:
Change to be forwarded to CMB:

Yes| | Na[]
Yes| | Na[]

Verification of Design Change Implementation

The undarsigned verilies thal changes have been made to all documents Impacted by the above approval

design change.

Design Package: [1 B [
1 2 3

Design Package QC Manager

fir Aress ¢ bie meks  Alleen Read, CSDG h
it

in Pederchnn Hﬂ 2 P ___"'I%]
mﬁacf I5c0 dﬂ"ﬁ —
C ) bus < Y e Shgnatura
h ._,.,Ju II' b ]
M""‘"E T /s/i=
Date *
Page 5of 5
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Attachment 1

SF Planning Case No. 2011.1202R
General Plan Referral

Chinatown Station



SAN FRANCISCO
PLANNING DEPARTMENT

May 7, 2012

Mr. John Funghi

San Francisco Municipal Transportation Agency
One South Van Ness, 7t Floor

San Francisco, CA 94103

RE: CASE NO. 2011.1202R - CENTRAL SUBWAY PROJECT
Chinatown Station (future terminus of Third Street Light Rail Phase 2)

Dear Mr. Funghi:

The Department received your request for a General Plan Referral as required by Section 4.105 of
the Charter and Section 2A.53 of the Administrative Code.

PROJECT DESCRIPTION

The proposed Central Subway Project is the second phase of the San Francisco Municipal
Transportation Agency’s (SFMTA) Third Street Light Rail Project. The Tentral Subway Project
will extend Muni transit service improvements from the present terminus of the Third Street Light
Rail Line at Fourth and King Streets through South of Market, Downtown terminating in
Chinatown. The proposed project under review is the Chinatown Station, located at 935 Stockton
Street, at Washington.

The Central Subway Project was reviewed for consistency with General Plan policies and with the
Eight Priority Policies of the Planning Code Section 101.1 in General Plan Referral Case
2008.0849R. However, that referral noted that numerous project elements that have the potential
to impact land use, urban design features and historic resources had not yet been developed to a
level required for a conformity determination, and stated that all above grade structures as well as
the interface between Central Subway elements and the street including subway entrances would
need to be reviewed by the Planning Department in a separate General Plan referral.

This General Plan referral covers only the proposed subway station located at 935 Stockton Street,
and its associated public realm improvements; it does not cover any additional development that
may be located on the site in the future.

ENVIRONMENTAL REVIEW

The Project was reviewed as part of the Central Subway Final Supplemental Environmental
Impact Statement/Supplemental Environmental Impact Report (FSEIS/FSEIR) and was certified by
the Planning Commission on August 7, 2008 and approved by the SFMTA Board on August 19,
2008. The SCEIS/SEIR identified impacts resulting from project construction including noise, dust,

www .sfplanning.org

1650 Mission Si.
Suite 400

San Francisco,
CA 94103-2479

Reception:
415.558.6378

Fax:
415.558.6409

Planning
Inlormation:
415.558.6377



Case No. 2011.1202R
Central Subway Project- Chinatown Station

vibration, historic resources impacts, and transit/traffic operational impacts. Subsequent
evaluation of the project by the Planning Department found that the current proposal is compliant
with the requirements of the Central Subway Final SEIS/SEIR, including mitigation measures to
lessen the significance of the loss of a contributing building within a historic district.

GENERAL PLAN CONSISTENCY

The Chinatown Station has been reviewed for consistency with General Plan policies and with the
Eight Priority Policies of the Planning Code Section 101.1 and the findings are attached (in
Attachments 3 and 4, respectively). In general, we find the project to be in conformance with the
City’s General Plan, however, making the following minor design changes to the proposed project
would bring the project in closer conformance with the General Plan.

e No bike parking is shown. Bicycle parking should be provided at surface level, either in
adjacent public right-of-ways, in the proposed plaza, or adjacent to the entry inside the
transit station.

e No street trees or furnishings are located along the Washington or Stockton Street
frontages, with the exception of a single tree at the Washington St bulb-out. Street trees
should be installed every 20 feet on center, and street furnishings such as seating included
where appropriate.

e Existing sidewalk paving should be continued along Washington and Stockton Street
frontages. Special station paving should be limited to the segment of sidewalk directly in
front of the station entrance (enfronting the plaza along Washington Street and the buib-
out), and should not extend out onto the sidewalk, except directly in front of the station
entrance.

e The sidewalk bulb-out at Stockton Street should extend the width of the station head to
help create a ”station plaza”, which should include bike racks, benches, trees, and other
landscape features.

However, Planning retains significant concerns about future development of the station site. The
Chinatown Station design progressed on the assumption that transit oriented development and/or
a public plaza/open space would be implemented at the site in conjunction with the station
construction, yet development plans for the full site are not complete at this time. The current site
plan leaves a significant portion of the site unconsidered and unprogrammed. It is critical that
design plans for the unprogrammed area move forward quickly in cooperation with Planning
staff; including Preservation and Environmental Review; and that a well-designed open space or
additional development that is compatible with the historic district be fully constructed and in
place by the station’s opening.

The Department urges SFMTA to ensure that current designs for the station will not preclude any
options for future development, and to move forward with feasibility studies and designs for full
site development as soon as possible.

SAN FRANCISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

FURTHER PLANNING DEPARTMENT REVIEW

The project will require additional entitlements, including a Conditional Use authorization to
permit public use at the ground floor in a NCD district. In working towards that authorization,
the SFMTA should continue to collaborate with the Planning Department on the long-term design
and development of the site as noted above.

i Tt —

John Rahaim
ifector of Planning

Attachments:
1. Central Subway Chinatown Station Location: Site Map
2. General Plan Findings
3. Planning Code Sec. 101.1(b) Priority Policy Findings
ce K. Rich, OEWD

L. Gibson, Planning Department

M. Jacinto, Planning Department

T. Tam, Planning Department

E. Watty, Planning Department

SAN FRANGISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

SITE MAP: ATTACHMENT 1

SAN FRANGISGO
PLANNING DEPARTMENT
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Case No. 2011.1202R
Central Subway Project- Chinatown Station

GENERAL PLAN FINDINGS: ATTACHMENT 2

RE:  CASE NO. 2011.1202R
CENTRAL SUBWAY PROJECT
Chinatown Station (future terminus of Third Street Light Rail Phase 2)

STAFF REVIEWER: SARAH DENNIS PHILLIPS

GENERAL PLAN CONSIDERATIONS
General Plan Objectives, Policies, and Principles are in bold font, and staff comments are in italic
font.

TRANSPORTATION ELEMENT

OBJECTIVE 1

MEET THE NEEDS OF ALL RESIDENTS AND VISITORS FOR SAFE, CONVENIENT AND
INEXPENSIVE TRAVEL WITHIN SAN FRANCISCO AND BETWEEN THE CITY AND
OTHER PARTS OF THE REGION WHILE MAINTAINING THE HIGH QUALITY LIVING
ENVIRONMENT OF THE BAY AREA.

POLICY 1.3

Give priority to public transit and other alternatives to the private automobile as the means of
meeting San Francisco's transportation needs, particularly those of commuters.

By creating a visible station at the centre of Chinatown’s neighborhood commercial district, the station
gives priority to public transit and provides a high traffic location for residents and visitors to access
transit.

POLICY 2.4
Organize the transportation system to reinforce community identity, improve linkages among
interrelated activities and provide focus for community activities.

The Chinatown Station is located in the heart of the Chinatown community, and will link the area’s
residents to neighborhoods in the southeastern section of the city.

The Central Subway Public Arts Program will work with communities along the project corridor to develop
a comprehensive arts program lo reflect the rich culture and history of the neighborhoods in which this new
transit system will be located.

POLICY 11.2
Continue to favor investment in transit infrastructure and services over investment in highway
development and other facilities that accommodate the automobile.

As the one of the only underground subway stations built in San Francisco in over 25 years, the station, and
the overall project, represents a significant investment in the City’s public transit infrastructure.

POLICY 14.7

Encourage the use of transit and other alternative modes of travel to the private automobile through
the positioning of building entrances and the convenient location of support facilities that prioritizes
access from these modes.

SAN FRANCISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

The location of Central Subway transit stations at key locations, including the Chinatown Station at
Stockton and Washington Streets, will make access to the Central Subway easily available.

OBJECTIVE 21

DEVELOP TRANSIT AS THE PRIMARY MODE OF TRAVEL TO AND FROM DOWNTOWN
AND ALL MAJOR ACTIVITY CENTERS WITHIN THE REGION.

POLICY 21.2

Where a high level of transit ridership or potential ridership exists along a corridor, existing transit
service or technology should be upgraded to attract and accommodate riders.

URBAN DESIGN ELEMENT
POLICY 4.13
Improve pedestrian areas by providing human scale and interest.

Surface entrance areas to underground stations provide an opportunity to improve the pedestrian
environment and wayfinding along Stockton Street. Station areas should be designed with careful attention
to urban design and street and sidewalk design recommendations contained in the City’s Better Streets
Plan.

CHINATOWN AREA PLAN

POLICY 1.4

Protect the historic and aesthetic resources of Chinatown.

The implementation of the Central Subway project would result in the loss of an historic building in the
Chinatown Historic District at 933-949 Stockton Street. Mitigation measures to reduce the impact of the
demolition of the 933-949 Stockton Street building include: documentation of the existing historic building;
salvage of architecturally significant building features for incorporation into an interpretative display in the
new subway station; and employing an architectural historian in the design development of the new station
and adjoining building to ensure that the design is culturally appropriate to the Chinatown District. As
designs for the full station site are not yet complete, future review by the Planning Department, including
the Preservation Coordinator, Environmental Review Officer, and a historic architect hired by SFMTA will
be required of any development or landscape design to ensure that development of the site meets the
Secretary of the Interior’s Standards for the Treatment of Historic Properties based on compatibility with
the character-defining features of the historic district.

OBJECTIVE 7

MANAGE TRANSPORTATION IMPACTS TO STABILIZE OR REDUCE THE DIFFICULTIES
OF WALKING, DRIVING, DELIVERING GOODS, PARKING OR USING TRANSIT IN
CHINATOWN.

POLICY 7.2
Make MUNI routes more reflective of and responsive to Chinatown ridership, including bilingual
signage, schedules, maps.

The station will include bilingual signage and information on Muni routes.

DOWNTOWN PLAN

SAN FRBANCISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

OBJECTIVE 17

DEVELOP TRANSIT AS THE PRIMARY MODE OF TRAVEL TO AND FROM
DOWNTOWN.

POLICY 17.1

Build and maintain rapid transit lines from downtown to all suburban corridors and major centers of
activity in San Francisco.

The rapid connection from Chinatown to Downtown created by the Central Subway connects Chinatown'’s
residents to the City’s major center of activity. .

The proposal is ___ X in conformity not in conformity with the General Plan.

SAN FRANCISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

EIGHT PRIORITY POLICIES FINDINGS: ATTACHMENT 3

RE:

CASE NO. 2011.1202R
CENTRAL SUBWAY PROJECT
Chinatown Station (future terminus of Third Street Light Rail Phase 2)

STAFF REVIEWER: SARAH DENNIS PHILLIPS

The subject project is found to be consistent with the Eight Priority Policies of Planning Code
Section 101.1 in that:

The project would have no adverse effect on neighborhood serving retail uses or
opportunities for employment in or ownership of such businesses.

Central Subway construction activities will have impacts to neighborhood retailers adjacent to and
in the vicinity of the station; however, these disturbances will cease once construction is completed.
Construction of the subway and the opening of the Chinatown statin will bring additional visitors
and consumers to neighborhood serving retail, with a spin-off effect increasing employment in the
area.

The project would have no adverse effect on the City's housing stock or on
neighborhood character.

While construction of the station would demolish 18 rent-controlled units at 933-949 Stockton
Street, SEFMTA has committed to funding an off-site housing development of up to 75 new
affordable units in an alternative location in Chinatown. 19 of these units would be reserved for
Jormer residents of 933-949 Stockton Street.

The project would have no adverse effect on the City's supply of affordable housing,.
As noted above, the replacement units would be developed as permanently affordable, and bring an
additional 56 units of affordable housing with their construction.

The project would not result in commuter traffic impeding Muni transit service or
overburdening the streets or neighborhood parking.

By providing an exclusive right-of-way on the surface or in a subway that does not have to compete
with traffic on congested surface streets, the reliability of transit service would be improved and
travel times would be reduced for transit riders. Temporary disruption to traffic and Muni service
is likely to occur during construction activities but will cease once completed.

The project would not adversely effect the industrial or service sectors or future
opportunities for resident employment or ownership in these sectors.

As an improvement in the public right-of-way, the Central Subway would not have a direct impact
on the displacement of industrial and service sectors.

The project would have no adverse effect the City’s preparedness to protect against
injury and loss of life in an earthquake.

The Chinatown station is not located on any active faults and therefore rupture resulting from
displacement along a fault is not likely to occur. The subway station would be designed to current
seismic standards to withstand a major earthquake (magnitude~7) on the San Andreas Fault.

SAN FRANCISCO
PLANNING DEPARTMENT



Case No. 2011.1202R
Central Subway Project- Chinatown Station

7. The project would have no adverse effect on landmarks or historic buildings.
While the implementation of the Central Subway project would result in the loss of an historic
building in the Chinatown Historic District at 933-949 Stockton Street to accommodate the
construction of the Chinatown Station, demolition of this building was identified in the
FSEIS/FSEIR as an unavoidable significant impact. Mitigation measures (o reduce the impact of
the demolition of the 933-949 Stockton Street building have been taken, including are outlined in
the Central Subway FSEIS/FSEIR and include: documentation of the existing historic building,
salvage of architecturally significant building features for incorporation into an interpretative
display in the new subway station. Additionally, Preservation staff has determined that the
proposed project is compalible with the surrounding potential historic district and provides
reference to several of the disirict’s character -defining features, and therefore meets the
requirements of the Central Subway Final SEIS/SEIR, Mitigation Measure HARC-I1b.

8. The project would have no adverse effect on parks and open space or their access to
sunlight and vistas.
The new station is designed o meet up with the ground level of the Gordon Lau Elementary School
playground, and would not create any shadow impacts. Should the podium above the station head
house be developed to include additional structures, it would need to be developed in consultation
with the Planning Department and the Chinatown community (o ensure that the exterior building
articulation is done in such a way as to minimize the shadow impacts on the Gordon Lau
Elementary School playground.

SAN FRANGISCO
PLANNING DEPARTMENT






Attachment 2

SF Planning Commission
Motion No. 18699
Case No. 2012.0641C

Chinatown Station



Subject to: (Select only if applicable)

O Affordable Housing (Sec. 415) First Source Hiring (Admin. Code)
O Jobs Housing Linkage Program (Sec. 413) O Child Care Requirement (Sec. 414)
O Downtown Park Fee (Sec. 412) O Other

Planning Commission Motion No. 18699
HEARING DATE: AUGUST 9, 2012
CONTINUED TO: SEPTEMBER 06, 2012

Date: August 30, 2012

Case No.: 2012.0641C

Project Address:  933-949 STOCKTON STREET

Zoning: Chinatown Residential Neighborhood Commercial (CRNC) Zoning District

Chinatown Transit Station Special Use District
65-85-N Height and Bulk District

Block/Lot: 0211/001

Project Sponsor:  John Funghi
San Francisco Municipal Transportation Agency
821 Howard Street, 2" Floor
San Francisco, CA 94103

Staff Contact: Elizabeth Watty — (415) 558-6620
Elizabeth. Watty@sfgov.org

ADOPTING FINDINGS RELATING TO THE APPROVAL OF A CONDITIONAL USE
AUTHORIZATION PURSUANT TO PLANNING CODE SECTIONS 145.3, 303, 812.82, 890.80, AND
812.14, TO ALLOW CONSTRUCTION OF THE CHINATOWN TRANSIT STATION ENTRANCE
STRUCTURE (A “PUBLIC USE”) WITH STREET FRONTAGES GREATER THAN 50 FEET, WITHIN
THE CHINATOWN RESIDENTIAL NEIGHBORHOOD COMMERICAL ZONING DISTRICT, AND
65-85-N HEIGHT AND BULK DISTRICT.

PREAMBLE

On May 16, 2012, John Funghi of the San Francisco Municipal Transportation Agency (hereinafter
“SFMTA") (hereinafter “Project Sponsor”) filed an application with the Planning Department (hereinafter
“Department”) for Conditional Use authorization under Planning Code Sections 145.3, 303, 812.82,
890.80, and 812.14, to allow construction of the Chinatown Transit Station entrance structure with street
frontages greater than 50 feet, within the Chinatown Residential Neighborhood Commercial (hereinafter
“CRNC”) Zoning District, and 65-85-N Height and Bulk District.

www.sfplanning.org



| Motion No. 18699 CASE NO. 2012.0641C
September 06, 2012 933-949 Stockton Street

On August 9, 2012, the San Francisco Planning Commission (hereinafter “Commission”) conducted a
duly noticed public hearing at a regularly scheduled meeting on Conditional Use Application No.
2012.0641C.

The physical effects of the demolition of 939-949 Stockton Street and the construction of a station building
were analyzed in the Central Subway/Third Street Light Rail Phase 2 Final Supplemental Environmental
Impact Statement/Final Supplemental Environmental Impact Report (“Final SEIS/SEIR”) certified by the
Planning Commission in 2008, and no subsequent or supplemental environmental review is required
under the California Environmental Quality Act Guidelines Section 15162. Planning Department staff has
reviewed the design of the station and determined that the station as designed would not result in new
significant impacts, require new or modified mitigation measures, or cause impacts of greater severity
than previously reported in the Final SEIR/SEIS. On August 09, 2008, the SFMTA adopted the project,
including findings under CEQA, in SFMTA Resolution No. 08-150, which CEQA findings are
incorporated by reference in this Motion.

The Commission has heard and considered the testimony presented to it at the public hearing and has
further considered written materials and oral testimony presented on behalf of the applicant, Department
staff, and other interested parties.

MOVED, that the Commission hereby authorizes the Conditional Use requested in Application No.
2012.0641C, subject to the conditions contained in “EXHIBIT A” of this motion, based on the following
findings:

FINDINGS

Having reviewed the materials identified in the preamble above, and having heard all testimony and
arguments, this Commission finds, concludes, and determines as follows:

1. The above recitals are accurate and constitute findings of this Commission.

2. Site Description and Present Use. The project is located at the southwest corner of Stockton and
Washington Streets, Block 0211, Lot 001. The subject property is located within the CRNC Zoning
District, the 40-X Height and Bulk District. The property was developed with a two-story
mixed-use building with commercial occupancy at the street level and single room occupancy
lodging above. All residential and commercial tenants have been relocated and the building has
been secured in preparation for demolition.

On April 4, 2012, Ordinance No.’s 0040-12 and 0041-12 became law, which together amended the
Planning Code by adding Section 249.66, creating the Chinatown Transit Station Special Use
District (SUD). The Chinatown Transit Station SUD authorized the demolition of the two-story,
mixed-use building located on the subject lot without a concurrent approval of a replacement
building. The Planning Commission and Board supported the amendment to allow demolition
without concurrent new construction approval because the MTA had time constraints
surrounding the need for demolition approval in order to secure federal funding, before the
design of the proposed “head house” was ready to bring to the Commission for approval.
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3. Surrounding Properties and Neighborhood. The Chinatown Residential Neighborhood
Commercial District extends along Stockton Street between Sacramento and Broadway and along
Powell Street between Washington Street and Broadway. It is generally west and uphill from
Grant Avenue and is close to the relatively intensely developed residential areas of lower Nob
and Russian Hills. Stockton Street is a major transit corridor which serves as "Main Street" for the
Chinatown neighborhood. Both Stockton and Powell Streets contain a significant amount of
housing as well as major community institutions supportive to Chinatown and the larger Chinese
community. This daytime-oriented district provides local and regional specialty food shopping
for fresh vegetables, poultry, fish and meat. Weekends are this area's busiest shopping days.

Because Stockton Street is intended to remain principally in its present character, the Stockton
Street controls are designed to preserve neighborhood-serving uses and protect the residential
livability of the area. The controls promote new residential development compatible with existing
small-scale mixed-use character of the area. Consistent with the residential character of the area,
commercial development is directed to the ground story. Daytime-oriented use is protected and
tourist-related uses, fast-food restaurants and financial services are limited.

Housing development in new and existing buildings is encouraged above the ground floor.
Institutional uses are also encouraged. Existing residential units are protected by limits on
demolition and conversion.

4. Project Description. The proposed Central Subway Project is the second phase of the SFMTA's
Third Street Light Rail Project. The Central Subway Project will extend Muni transit service
improvements from the present terminus of the Third Street Light Rail Line at Fourth and King
Streets through South of Market, Downtown, and terminating in Chinatown. The proposed
project under review in this Conditional Use is the Chinatown Station entrance building, located
at 935 Stockton Street, at Washington.

The proposed project involves construction of a new one-story transit station. The majority of the
proposed station, including the subway tube and platforms, will be located underground and is
not subject to Commission review. At the street level, however, the project includes construction
of a one-story station entrance building, known as the “head house”, containing the station
entrance and exit, the enclosed glass skylight that illuminates the escalators, back-of-house
circulation and mechanical features, and an open plaza at the south end of the site. These features
are subject to the Commission’s review and approval as part of this Conditional Use
authorization for a Public Use and Street Frontages Greater than 50’-0” in the CRNC District.

The proposed building is composed as a three part scheme including a base, glazed body, and a
top/fascia element. A public art installation, which has been approved by the Arts Commission,
will wrap around the building at the cornice level. The top of the head house (approximately 24
feet above the sidewalk at the corner) is a flat slab capable of supporting future Transit Oriented
Development (TOD) or a public park/open space.
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However, at this time, the feasibility of TOD and/or public plaza/open space has not been
determined. Any Request for Proposals for the TOD will include review requirements by the
Planning Department’s Preservation staff, and a qualified historic resources consultant hired by
SFMTA to ensure that any future proposal meets the Secretary of the Interior’s Standards for the
Treatment of Historic Properties (SOIS’s) based on compatibility with the character-defining
features of the Chinatown Historic District (a district listed on the California Register of Historic
Resources, but not a locally recognized district).

Attached as Exhibit C, is a memo from the Office of Economic and Workforce Development
outlining the proposed schedule for public outreach to conceptually define the site’s future
programming, with the goal of having a TOD and open space proposal finalized in time for
construction of the head house. Within one year of this Conditional Use Authorization, Planning
staff will return to the Commission with a full report on the community process’s outcomes and
resulting site design and program, as conditioned in Exhibit A of this motion.

5. Public Comment. To date, the Department has not received any correspondence regarding this
Conditional Use authorization.

6. Planning Code Compliance: The Commission finds that the Project is consistent with the
relevant provisions of the Planning Code in the following manner:

A. Public Use. Planning Code Section 812.82 states that a public use, as defined by Planning
Code Section 890.80, is permitted as a Conditional Use at the first floor and above.

The Project includes a transit station, which is a public use, at the ground floor of the new building. A
Conditional Use authorization is being sought under this application, the findings for which are
outlined in Section 8 below.

B. Use Size. Planning Code Section 812.20 allows a use size up to 2,500 gsf as-of-right, and any
use size between 2,501 to 4,000 gsf requires a Conditional Use authorization.

The Project will include approximately 260 gsf of floor area that is not dedicated to public transit
circulation, and thus meets the principally permitted use size controls for this District. Access ways to
public transit are excluded from gross floor area, pursuant to Planning Code Section 102.9.

C. Floor Area Ratio. Planning Code Section 812.19 allows a floor area ratio (FAR) up to 1.0 to 1.

The project will result in an FAR of .025 to 1, and thus complies with the FAR controls for this
District.

D. Street Trees. Planning Code Section 138.1 requires one street tree for every 20 feet of
frontage, with an additional tree required for every remaining 10 feet of frontage.
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The project includes a combined frontage of 210.9 feet along Washington and Stockton Streets,
resulting in a total of 11 required street trees. The project proposes the installation of eight street trees:
five along Stockton Street and three along Washington Street. The remaining three required street trees
will be paid via an in-lieu fee, as conditioned in Exhibit A. The Zoning Administrator has reviewed
and approved the request to waive the requirement to plant the three remaining street trees and instead
pay the in-lieu fee, due to several unique features of the site that are associated with its use as a public
transit facility. These include an emergency egress hatch located in under the Washington Street
Sidewalk, as well as a desire for there to be visibility into the station entrance.

E. Street Frontage in Neighborhood Commercial Districts. Section 145.1 of the Planning Code
requires that Mixed Use Districts provide the following: 1) “active uses” within the first 25
feet of building depth on the ground floor from any facade facing a street at least 30 feet in
width; 2) street-facing ground-level spaces that open directly onto the street; and 3) frontages
that are fenestrated with transparent windows and doorways for no less than 60 percent of
the street frontage at the ground level and that allow visibility to the inside of the building.

The project will not include active uses along the western 19’-6” portion of the Washington Street
frontage, where the property abuts Gordon Lau Elementary School. This space is dedicated to
mechanical functions of the building along with egress stairs, and is enclosed by glass fiber reinforced
cementitious panels.

Planning Code Section 145.1(c)(3) allows the Zoning Administrator to exempt projects from the
active use requirement of Section 145.1 in instances where features such as mechanical electrical, and
plumbing functions are provided within the front 25 feet of building depth in such a fashion as to not
negatively affect the quality of the ground floor space. The Zoning Administrator reviewed the
project’s street frontage design and has authorized administrative approval to allow certain non-active
uses within the front 25 feet of the building since those features do not negatively impact the quality of
the ground floor space. The proposal provides active uses for the remainder of the building’s two
frontages — at depths of more than 25 feet deep — and includes more than the required amount of facade
transparency. Furthermore, due to the unique use associated with the building, the topography of the
property along Washington Street, and the architectural treatment of this non-active use, the non-
active use portion of the Washington Street facade does not negatively impact the quality of the ground
floor space.

F. Maximum Street Frontages. Section 145.3 of the Planning Code limits the street frontage of
buildings in Chinatown to a maximum of 50 feet in width.

The project includes building street frontages greater than 50 feet in width. An exception to this
requirement is being sought under this Conditional Use authorization, the findings for which are
outlined below in Section 7.

G. Hours of Operation. Planning Code Section 890.48 allows hours of operation from 6:00 a.m.
until 11:00 p.m. as-of-right in the CRNC District, and requires Conditional Use authorization
to operate between the hours of 11:00 p.m. and 2:00 a.m.
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A transit station is not considered a “commercial establishment”, and is thus not subject to these hours
of operation controls.

H. Signage. Currently, there is not a proposed sign program on file with the Planning
Department. Any proposed signage will be subject to the review and approval of the
Planning Department.

7. Planning Code Section 145.3 establishes street frontage maximums of 50 feet wide in Chinatown.
Street frontage exceptions may be approved as a Conditional Use in accordance with the criteria
outlined below:

A. Projects having more than 50 feet of street frontage shall be divided in architectural
treatment to appear as two or more independent buildings reflecting the typical scale of
older buildings in the Chinatown area. Architectural treatments may include varied types
of windows and entries, individual storefronts and the use of differing colors and
textures.

The site design and building massing of the Chinatown Station is designed such that each major
component of the building along Stockton and Washington Streets does not exceed 50 feet in
width. The proposed project is compatible with the surrounding character and scale of older
buildings in the Chinatown area and provides reference to several of the district’s
character-defining features. The project includes a continuous yet articulated facade, simple
rectangular massing, a flat roof, and a regular rhythm of bays and fenestration pattern. The
overall low-scale massing, simple horizontal lines, and materials palette of the new construction
allows the building to blend in with the surrounding neighborhood.

B. Flat facade surfaces shall be broken up at least every 30 feet by the projection of bay
windows or by vertical recesses.

The fagade is broken up at least every 30 feet by projecting fins, punched vertical openings,
exterior seating elements, or large vertical recesses at the entrance.

C. Facade divisions shall be reinforced by matching changes in height for portions of the
building.

The project includes three major changes in height, differentiating the angled escalator feature, the
main head house, and the back-of-house features on Washington Street. These three height changes
correlate to several of the facade divisions that break up the massing of the building.

8. Planning Code Section 303 establishes criteria for the Planning Commission to consider when
reviewing applications for Conditional Use approval. On balance, the project does comply with
said criteria in that:
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The proposed new uses and building, at the size and intensity contemplated and at the
proposed location, will provide a development that is necessary or desirable, and compatible
with, the neighborhood or the community.

The Chinatown transit station head house building at Stockton and Washington Streets will
anchor the historical restoration of the original north-south rail transit axis connecting Chinatown
with the Union Square, Market Street, and South of Market Districts. Here, the route under
Stockton and Fourth Streets will be underground to increase speed and reliability over the original
surface rail line that until the 1940’s used the underground Stockton tunnel constructed to speed
street cars between Chinatown and the City center.

The single story head house will be the street edge, public portion of the station situated at the
northern end corner of the site at Washington and Stockton Streets with the entrance on Stockton
Street. The top of the head house will be lower than the mixed-use structure that previously
occupied the site. The walls will be largely glass, giving an overall impression of transparency.

The station entrance presents an inviting landmark, integrating the community needs to access
mobility, display public art, and provide open space. The result of this public use will be less
crowded bus stops, less crowded buses, and faster bus service throughout the Stockton Street
commercial corridor, serving a population that is heavily dependent on public transportation. It
will also improve congestion on the streets through Chinatown.

The proposed project will not be detrimental to the health, safety, convenience or general
welfare of persons residing or working in the vicinity. There are no features of the project
that could be detrimental to the health, safety or convenience of those residing or working
the area, in that:

Nature of proposed site, including its size and shape, and the proposed size, shape and
arrangement of structures;

The above ground portion of the station will be a net reduction of gross floor area of non-
residential space in comparison to the gross floor area of the previous structure on the lot. The size
and scale of the station are appropriate to its setting. The intersection of Washington and Stockton
Streets is a natural discontinuity in the pervasive character defining mixed-use building typology.
The intersection is inhabited by buildings that are either large in size and/or scale, have anomalous
proportions, or are institutional in massing. As a tall one-story building with features common to
the adjacent street front facades, the design’s materiality, features, size, scale, proportion and
massing are respectful of, and compatible with, the institutional character of the Stockton and
Washington Street corner.

The accessibility and traffic patterns for persons and vehicles, the type and volume of
such traffic, and the adequacy of proposed off-street parking and loading;
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iii.

iv.

The proposed transit station will improve accessibility for pedestrians and relieve congestion from
buses that currently require extensive passenger loading times due to overcrowding. In keeping
with the City’s Transit First policy, the transit station’s design does not include off-street parking
or loading facilities.

The safeguards afforded to prevent noxious or offensive emissions such as noise, glare,
dust and odor;

The proposed transit station will not produce noxious or offensive emissions such as noise, glare,
dust or odor. The emergency ventilation shafts are situated to the east of the site along the
retaining wall, to minimize its proximity to the public realm in case of emergency. The vents
extend form the southern side of the head house to the southern property line, and are
approximately 25 feet wide in the east west direction. This element is an opaque wall backdrop to
the open space south of the station entrance building.

Treatment given, as appropriate, to such aspects as landscaping, screening, open spaces,
parking and loading areas, service areas, lighting and signs;

The project site will include a landscaped area at grade. Conditions of approval outlined in Exhibit
A ensure that a community process is in place to plan for a possible future TOD and open space
development at this property. The project includes eight new street trees along the perimeter of the
site, and does not include any of-street parking or loading.

C. That the use as proposed will comply with the applicable provisions of the Planning Code

and will not adversely affect the General Plan.

The project complies with all relevant requirements and standards of the Planning Code, and is
consistent with Objectives and Policies of the General Plan as detailed below.

9. General Plan Compliance. The Project is, on balance, consistent with the following Objectives

and Policies of the General Plan:

COMMERCE AND INDUSTRY ELEMENT

OBJECTIVE 1
MANAGE ECONOMIC GROWTH AND CHANGE TO ENSURE ENHANCEMENT OF THE
TOTAL CITY LIVING AND WORKING ENVIRONMENT.

Policy 1.1
Encourage development which provides substantial net benefits and minimizes undesirable

consequences. Discourage development which has substantial undesirable consequences that

cannot be mitigated.
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The proposed transit station will provide substantial net benefits to the Chinatown community and the
City as a whole by linking the neighborhoods in the southeastern portion of the City with the retail and
employment centers in the City’s downtown and Chinatown Neighborhoods. The underground transit
station and rail lines will help to minimize above ground congestion and facilitate improved access to jobs,
shopping, and regional destinations such as Chinatown.

This project includes development that has minimized undesirable consequences. All existing residential
and commercial tenants have been provided relocation packages that conform to the federal Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970. The SFMTA has also minimized
the undesirable consequences of losing 18 rent-controlled dwelling units (19 households) from the City’s
housing stock by committing to fund an off-site affordable housing development near Chinatown.

OBJECTIVE 2
MAINTAIN AND ENHANCE A SOUND AND DIVERSE ECONOMIC BASE AND FISCAL
STRUCTURE FOR THE CITY.

Policy 2.1
Seek to retain existing commercial and industrial activity and to attract new such activity to the
city.

Policy 2.3
Maintain a favorable social and cultural climate in the city in order to enhance its attractiveness as
a firm location.

The proposed transit station will provide substantial benefits to the City as a whole by linking the
neighborhoods in the southeastern portion of the City with the retail and employment centers in the City’s
downtown and Chinatown Neighborhoods. The underground transit station and rail lines will help to
minimize above ground congestion and facilitate improved access to jobs, shopping, and regional
destinations such as Chinatown. Improved transit access to social and cultural destinations, as well as the
new linkage with CalTrain Station at 4th and King Street, will help enhance the City’s attractiveness as a
place where companies want to locate their businesses.

OBJECTIVE 4
IMPROVE THE VIABILITY OF EXISTING INDUSTRY IN THE CITY AND THE
ATTRACTIVENESS OF THE CITY AS A LOCATION FOR NEW INDUSTRY.

Policy 4.4
When displacement does occur, attempt to relocate desired firms within the city.

Policy 4.7
Improve public and private transportation to and from industrial areas.
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The proposed transit station will provide substantial net benefits to Chinatown community and the City as
a whole by linking the neighborhoods in the more industrial southeastern portion of the City with the retail
and employment centers in the City’s downtown and Chinatown Neighborhoods. The underground transit
station and rail lines will help to minimize above ground congestion and facilitate improved access
throughout these neighborhoods.

OBJECTIVE 8
ENHANCE SAN FRANCISCO'S POSITION AS A NATIONAL CENTER FOR CONVENTIONS
AND VISITOR TRADE.

Policy 8.3
Assure that areas of particular visitor attraction are provided with adequate public services for
both residents and visitors.

Chinatown is one of the City’s prominent visitor destinations. Public services such as transit are especially
important in areas of particular visitor attraction. Provision of high quality transit services is one direct
method that the City can employ to promote visitor trade in San Francisco. Additional public transit
facilities, such as the Central Subway extension through Chinatown, will serve expanding visitor trade and
should be supported.

URBAN DESIGN ELEMENT

OBJECTIVE 4
IMPROVEMENT OF THE NEIGHBORHOOD ENVIRONMENT TO INCREASE PERSONAL
SAFETY, COMFORT, PRIDE AND OPPORTUNITY

Policy 4.13
Improve pedestrian areas by providing human scale and interest.

Surface entrance areas to underground stations provide an opportunity to improve the pedestrian
environment and wayfinding along Stockton Street. Station areas should be designed with careful attention
to urban design and street and sidewalk design recommendations contained in the City’s Better Streets
Plan.

CHINATOWN AREA PLAN

OBJECTIVE 1
PRESERVE THE DISTINCTIVE URBAN CHARACTER, PHYSICAL ENVIRONMENT AND
CULTURAL HERITAGE OF CHINATOWN.

Policy 1.4
Protect the historic and aesthetic resources of Chinatown.

10
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Although the implementation of the Central Subway project would result in the loss of an historic building
in the Chinatown Historic District at 933-949 Stockton Street, SEFMTA has complied with the mitigation
measures outlined in the SEIS/SEIR help to reduce the impact of the demolition of the building. These
measures include documentation of the existing historic building; salvage of architecturally significant
building features for incorporation into an interpretative display in the new subway station; and
employment of an architectural historian in the design development of the new station and adjoining
building to ensure that the design is culturally appropriate to the Chinatown District. Preservation staff
has determined that the proposed project is compatible with the surrounding potential historic district, and
therefore meets the requirements of the Central Subway Final SEIS/SEIR, Mitigation Measure HARC-Ib.
SFMTA will continue to work with the Planning Department, including the Preservation staff, on final
landscape design details. Any future proposals for TOD and/or open space will be reviewed by a qualified
historic resources consultant hired by SFMTA to ensure that future development of the site meets the
Secretary of the Interior’s Standards for the Treatment of Historic Properties based on compatibility with
the character-defining features of the historic district.

OBJECTIVE 7

MANAGE TRANSPORTATION IMPACTS TO STABILIZE OR REDUCE THE DIFFICULTIES OF
WALKING, DRIVING, DELIVERING GOODS, PARKING OR USING TRANSIT IN
CHINATOWN.

Policy 7.2
Make MUNI routes more reflective of and responsive to Chinatown ridership, including
bilingual signage, schedules, and maps.

The station will include bilingual signage and information on Muni routes.

DOWNTOWN PLAN

OBJECTIVE 17
DEVELOP TRANSIT AS THE PRIMARY MODE OF TRAVEL TO AND FROM DOWNTOWN.

Policy 17.1
Build and maintain rapid transit lines from downtown to all suburban corridors and major

centers of activity in San Francisco.

The rapid connection from Chinatown to Downtown created by the Central Subway connects Chinatown'’s
residents to the City’s major center of activity.

TRANSPORTATION ELEMENT

Objectives and Policies

11
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OBJECTIVE 1

MEET THE NEEDS OF ALL RESIDENTS AND VISITORS FOR SAFE, CONVENIENT AND
INEXPENSIVE TRAVEL WITHIN SAN FRANCISCO AND BETWEEN THE CITY AND OTHER
PARTS OF THE REGION WHILE MAINTAINING THE HIGH QUALITY LIVING
ENVIRONMENT OF THE BAY AREA.

Policy 1.3
Give priority to public transit and other alternatives to the private automobile as the means of
meeting San Francisco’s transportation needs, particularly those of commuters.

By creating a visible station at the center of Chinatown’s neighborhood commercial district, the station
gives priority to public transit and provides a high traffic location for residents and visitors to access
transit.

Policy 2.4
Organize the transportation system to reinforce community identity, improve linkages among
interrelated activities and provide focus for community activities.

The Chinatown Station is located in the heart of the Chinatown community, and will link the area’s
residents to neighborhoods in the southeastern section of the city. The Central Subway Public Arts
Program will work with communities along the project corridor to develop a comprehensive arts program to
reflect the rich culture and history of the neighborhoods in which this new transit system will be located.

Policy 11.2
Continue to favor investment in transit infrastructure and services over investment in highway
development and other facilities that accommodate the automobile.

As the one of the only underground subway stations built in San Francisco in over 25 years, the station,
and the overall project, represents a significant investment in the City’s public transit infrastructure.

Policy 14.7

Encourage the use of transit and other alternative modes of travel to the private automobile
through the positioning of building entrances and the convenient location of support facilities
that prioritizes access from these modes.

The location of Central Subway transit stations at key locations, including the Chinatown Station at
Stockton and Washington Streets, will make access to the Central Subway easily available.

OBJECTIVE 21

DEVELOP TRANSIT AS THE PRIMARY MODE OF TRAVEL TO AND FROM DOWNTOWN
AND ALL MAJOR ACTIVITY CENTERS WITHIN THE REGION.

12
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10.

Policy 21.2
Where a high level of transit ridership or potential ridership exists along a corridor, existing
transit service or technology should be upgraded to attract and accommodate riders.

Chinatown has one of the City’s highest transit ridership rates in the City, and the Central Subway Project,
particularly the station in Chinatown will enhance and upgrade transit service and technology to
accommodate Chinatown riders.

Planning Code Section 101.1(b) establishes eight priority-planning policies and requires review
of permits for consistency with said policies. On balance, the Project complies with said policies
in that:

A. That existing neighborhood-serving retail uses be preserved and enhanced and future
opportunities for resident employment in and ownership of such businesses be enhanced.

Central Subway construction activities will have impacts to neighborhood retailers adjacent to and in
the vicinity of the station; however, these disturbances will cease once construction is completed.
Construction of the subway and the opening of the Chinatown station will bring additional visitors
and consumers to neighborhood serving retail, with a spin-off effect increasing employment in the area.

B. That existing housing and neighborhood character be conserved and protected in order to
preserve the cultural and economic diversity of our neighborhoods.

While the previously approved demolition of the building located on the subject property would result
in the loss of 18 rent-controlled units at 933-949 Stockton Street, all commercial and residential
tenants were successfully relocated pursuant to federal and state guidelines, and SFMTA has
committed to funding an off-site housing development of up to 75 new affordable units in an
alternative location in Chinatown. 19 of these units would be reserved for former residents of 933-949
Stockton Street.

The new construction of the Chinatown Transit Station head house, however, will have no adverse
effect on housing or neighborhood character. Rather, the addition of a transit facility within the
neighborhood will help to conserve and protect the cultural and economic diversity of the neighborhood
by bringing improved access to this neighborhood and tourist destination. The architectural treatment
of the new station was designed in consultation with the Chinatown community, and the Arts
Commission.

C. That the City's supply of affordable housing be preserved and enhanced.

As noted above, the SEFMTA will provide funding for replacement units which would be developed as
permanently affordable units, and bring an additional 56 units of affordable housing with their

13
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construction. The relocation of the 19 households was successfully completed in December of 2011 in
full compliance with the federal Uniform Relocation Act and the State of California Relocation Act.

D. That commuter traffic not impede MUNI transit service or overburden our streets or
neighborhood parking.

The implementation of the Central Subway project, the second and final phase of the multi-year Third
Street Light Rail Program, is specifically designed to enhance transit service between the southeast and
northeast districts of San Francisco in keeping with the City’s Transit First policy.

By providing an exclusive right-of-way on the surface or in a subway that does not have to compete
with traffic on congested surface streets, the reliability of transit service would be improved and travel
times would be reduced for transit riders. This project would serve employment and population growth
in this corridor and while reducing neighborhood street and sidewalk congestion. Temporary
disruption to traffic and Muni service is likely to occur during construction activities but will cease
once completed.

E. That a diverse economic base be maintained by protecting our industrial and service sectors
from displacement due to commercial office development, and that future opportunities for
resident employment and ownership in these sectors be enhanced.

As an improvement in the public right-of~way, the Central Subway would not have a direct effect on
the displacement of industrial and service sectors. The Central Subway does, however, improve the link
of the Stockton/4™ Street corridor directly to the South of Market and Eastern Neighborhoods where
industrial and service sectors are prevalent.

F. That the City achieve the greatest possible preparedness to protect against injury and loss of
life in an earthquake.

The Chinatown Transit Station is not located on any active faults and therefore rupture resulting from
displacement along a fault is not likely to occur. The subway station would be designed to current
seismic standards to withstand a major earthquake (magnitude-7) on the San Andreas Fault.

G. That landmarks and historic buildings be preserved.

While the implementation of the Central Subway project would result in the loss of an historic building
in the Chinatown Historic District at 933-949 Stockton Street to accommodate the construction of the
Chinatown Station, demolition of this building was identified in the FSEIS/FSEIR as an unavoidable
significant impact. Mitigation measures consistent with the Central Subway FSEIS/FSEIR have been
taken to reduce the impact of the demolition of the 933-949 Stockton Street building, including:
documentation of the existing historic building and salvage of architecturally significant building
features for incorporation into an interpretative display in the new subway station. Additionally,
Preservation staff has determined that the proposed project is compatible with the surrounding
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potential historic district, and therefore meets the requirements of the Central Subway Final
SEIS/SEIR, Mitigation Measure HARC-Ib.

H. That our parks and open space and their access to sunlight and vistas be protected from
development.

The new station is designed to meet up with the ground level of the Gordon Lau Elementary School
playground, and would not create any shadow impacts. The building is less than 40°-0" tall, and is
thus exempt from the Section 295 Shadow controls. Should the podium above the station head house be
developed to include additional structures as part of a future TOD, it would need to be developed in
consultation with the Planning Department and the Chinatown community to ensure that the exterior
building articulation is done in such a way as to minimize the shadow impacts on the Gordon Lau
Elementary School playground, as well as any other public open spaces.

11. The Project is consistent with and would promote the general and specific purposes of the Code
provided under Section 101.1(b) in that, as designed, the Project would contribute to the character

and stability of the neighborhood and would constitute a beneficial development.

12. The Commission hereby finds that approval of the Conditional Use authorization would promote
the health, safety and welfare of the City.
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| Motion No. 18699 CASE NO. 2012.0641C
September 06, 2012 933-949 Stockton Street

DECISION

That based upon the Record, the submissions by the Applicant, the staff of the Department and other
interested parties, the oral testimony presented to this Commission at the public hearings, and all other
written materials submitted by all parties, the Commission hereby APPROVES Conditional Use
Application No. 2012.0641C subject to the following conditions attached hereto as “EXHIBIT A” in
general conformance with plans on file, dated July 07, 2012, and stamped “EXHIBIT B”, which is
incorporated herein by reference as though fully set forth.

APPEAL AND EFFECTIVE DATE OF MOTION: Any aggrieved person may appeal this Conditional
Use Authorization to the Board of Supervisors within thirty (30) days after the date of this Motion No.
18699. The effective date of this Motion shall be the date of this Motion if not appealed (After the 30-
day period has expired) OR the date of the decision of the Board of Supervisors if appealed to the
Board of Supervisors. For further information, please contact the Board of Supervisors at (415) 554-
5184, City Hall, Room 244, 1 Dr. Carlton B. Goodlett Place, San Francisco, CA 94102.

I hereby certify that the Planning Commission ADOPTED the foregoing Motion on September 06, 2012.

Linda D. Avery
Commission Secretary

AYES: Commissioners Antonini, Borden, Fong, Hillis, Moore

NAYS:

ABSENT:

RECUSED: Commissioners Sugava, Wu

ADOPTED: September 06, 2012
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| Motion No. 18699 CASE NO. 2012.0641C
September 06, 2012 933-949 Stockton Street

EXHIBIT A
AUTHORIZATION

This authorization is for a Conditional Use to allow a Public Use, specifically the Chinatown Transit
Station entrance building, with street frontages greater than 50 feet at 935 Stockton Street, Block 0211, Lot
001 pursuant to Planning Code Sections 145.3, 303 812.82, and 890.80, within the Chinatown Residential
Neighborhood Commercial District and a 65-85-N Height and Bulk District; in general conformance
with plans, dated July 7, 2012, and stamped “EXHIBIT B” included in the docket for Case No. 2012.0641C
and subject to conditions of approval reviewed and approved by the Commission on September 06, 2012,

| under Motion No. 18699. This authorization and the conditions contained herein run with the property
and not with a particular Project Sponsor, business, or operator.

RECORDATION OF CONDITIONS OF APPROVAL

Prior to the issuance of the building permit or commencement of use for the Project the Zoning

Administrator shall approve and order the recordation of a Notice in the Official Records of the Recorder

of the City and County of San Francisco for the subject property. This Notice shall state that the project is

subject to the conditions of approval contained herein and reviewed and approved by the Planning
| Commission on September 06, 2012, 2012, under Motion No. 18699.

PRINTING OF CONDITIONS OF APPROVAL ON PLANS

| The conditions of approval under the 'Exhibit A' of this Planning Commission Motion No. 18699 shall be
reproduced on the Index Sheet of construction plans submitted with the Site or Building permit
application for the Project. The Index Sheet of the construction plans shall reference to the Conditional
Use Authorization and any subsequent amendments or modifications.

SEVERABILITY

The Project shall comply with all applicable City codes and requirements. If any clause, sentence, section
or any part of these conditions of approval is for any reason held to be invalid, such invalidity shall not
affect or impair other remaining clauses, sentences, or sections of these conditions. This decision conveys
no right to construct, or to receive a building permit. “Project Sponsor” shall include any subsequent
responsible party.

CHANGES AND MODIFICATIONS

Changes to the approved plans may be approved administratively by the Zoning Administrator.
Significant changes and modifications of conditions shall require Planning Commission approval of a
new Conditional Use authorization.
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| Motion No. 18699 CASE NO. 2012.0641C
September 06, 2012 933-949 Stockton Street

Conditions of Approval, Compliance, Monitoring, and Reporting
PERFORMANCE

Validity and Expiration. The authorization and right vested by virtue of this action is valid for five years
from the effective date of the Motion. A building permit from the Department of Building Inspection to
construct the Project and/or commence the approved use must be issued as this Conditional Use
authorization is only an approval of the proposed Project and conveys no independent right to construct
the Project or to commence the approved use. The Planning Commission may, in a public hearing,
consider the revocation of the approvals granted if a site or building permit has not been obtained within
three five (5) years of the date of the Motion approving the Project. Once a site or building permit has
been issued, construction must commence within the timeframe required by the Department of Building
Inspection and be continued diligently to completion. The Commission may also consider revoking the
approvals if a permit for the Project has been issued but is allowed to expire and more than five (5) years
have passed since the Motion was approved.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863, www.sf-

planning.org

Extension. This authorization may be extended at the discretion of the Zoning Administrator only where
failure to issue a permit by the Department of Building Inspection to perform said tenant improvements
is caused by a delay by a local, State or Federal agency or by any appeal of the issuance of such permit(s).

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863, www.sf-

planning.org

PROVISIONS

First Source Hiring. The Project shall adhere to the requirements of the First Source Hiring Construction
and End-Use Employment Program approved by the First Source Hiring Administrator, pursuant to
Section 83.4(m) of the Administrative Code. The Project Sponsor shall comply with the requirements of
this Program regarding construction work and on-going employment required for the Project.

For information about compliance, contact the First Source Hiring Manager at 415-581-2335, www.onestopSF.org

Street Trees. Pursuant to Planning Code Section 138.1, the Project Sponsor shall submit a site plan to the
Planning Department prior to Planning approval of the building permit application indicating the
installation of eight (8) street trees: five (5) on Stockton Street and three (3) on Washington Street. The
installation of the remaining three (3) required street trees has been waived by the Zoning Administrator
and shall be accommodated through the payment of an in-lieu fee.

For information about compliance, contact the Case Planner, Planning Department at 415-558-6378, www.sf-

planning.org

DESIGN - COMPLIANCE AT PLAN STAGE

Final Materials. The Project Sponsor shall continue to work with Planning Department staff on the final
building and landscape design. Final materials, glazing, color, texture, landscaping, and detailing shall
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| Motion No. 18699 CASE NO. 2012.0641C
September 06, 2012 933-949 Stockton Street

be subject to Department staff — including Preservation staff — review and approval as part of the
Architectural Addenda and prior to issuance of the Certificate of Final Occupancy.
For information about compliance, contact the Case Planner, Planning Department at 415-558-6378, www.sf-

planning.org

Future TOD/Open Space Design. The Project Sponsor shall adhere to the public engagement schedule
outlined in Exhibit C, in order to conceptually define the site’s possible future programming and design,
with the goal of having a TOD and open space proposal finalized in time for concurrent construction with
the transit station head house.

Within approximately one year from the date of this approval, Planning Staff shall return to the
Commission with a full report on the outcome of that community process, along with the resulting site
proposal.

Should planning for the TOD be deemed feasible and move forward, the Request for Proposal for any
TOD shall require that that TOD design be developed with and reviewed by the Planning Department’s
Preservation staff, and a qualified historic resources consultant hired by SFMTA to ensure that the TOD
development meets the Secretary of the Interior’s Standards for the Treatment of Historic Properties
based on compatibility with the character-defining features of the historic district.

Furthermore, should the TOD be deemed feasible by the SEMTA, the final TOD design — including any
design changes that affect the exterior of the station head house — shall be reviewed and approved by the

Planning Commission.
For information about compliance, contact the Case Planner, Planning Department at 415-558-6378, www.sf-

planning.org

MONITORING - AFTER ENTITLEMENT

Enforcement. Violation of any of the Planning Department conditions of approval contained in this
Motion or of any other provisions of Planning Code applicable to this Project shall be subject to the
enforcement procedures and administrative penalties set forth under Planning Code Section 176 or
Section 176.1. The Planning Department may also refer the violation complaints to other city
departments and agencies for appropriate enforcement action under their jurisdiction.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863, www.sf-

planning.org

Revocation due to Violation of Conditions. Should implementation of this Project result in complaints
from interested property owners, residents, or commercial lessees which are not resolved by the Project
Sponsor and found to be in violation of the Planning Code and/or the specific conditions of approval for
the Project as set forth in Exhibit A of this Motion, the Zoning Administrator shall refer such complaints
to the Commission, after which it may hold a public hearing on the matter to consider revocation of this
authorization.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863, www.sf-

planning.org
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OPERATION

Community Liaison. Prior to issuance of a building permit to construct the Project and implement the
approved use, the Project Sponsor shall appoint a community liaison officer to deal with the issues of
concern to owners and occupants of nearby properties. The Project Sponsor shall provide the Zoning
Administrator with written notice of the name, business address, and telephone number of the
community liaison. Should the contact information change, the Zoning Administrator shall be made
aware of such change. The community liaison shall report to the Zoning Administrator what issues, if
any, are of concern to the community and what issues have not been resolved by the Project Sponsor.

For information about compliance, contact Code Enforcement, Planning Department at 415-575-6863, wwuw.sf-

planning.org
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<> NOTES:
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2. FOR TREE WELL DETAIL, SEE DETAIL 2, SHEET LA-200.

LEGEND

\(N) TREE TO BE PLANTED, SEE DETAIL 1, PLANT LEGEND,
J SHEET LA-200, AND SPECIFICATIONS.
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SUBJECT:

e~

Configuration Management Board Meeting # 100— Rev. No. 0

RECORD OF MEETING (ltalicized text indicates status update of open items)

ITEM #

DISCUSSION

ACTION BY
DUE DATE

1-

1254 — R. Edwards and Quon Chin presented for information as a potential- ECP FD-
00XX — Elongated Sidewalk Bulb out at Chinatown Station, which would extend the
planned pedestrian curb extension at the southwest corner of Washington 130 feet to
accommodate a bus stop. The SF Planning Department requested change would bring
CTS in close conformance with the City’s General Plan to create a “station plaza”. In
addition the SF Planning Department requested the installation of street trees along
Stockton Street adjacent to the Chinatown Station and trees along Washington Street.
The proposed design change will require design drawing modifications of several
disciplines. Construction and design costs need to be developed and vetted. The CMB
required that the Engineering Change Proposal be brought back to the CMB at later time
when more specific information is available and cost schedule impacts identified.

1 127251 - M Reaencnn and M Acncta nrecented for annrovval Trende related tn the



BWard
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CMB ACTION ITEM

CTS Bulb-Out has been provided into Contract 1300 and includes tree & bike racks per SF Planning CUA

1254R — Chinatown Station

Sub-ltem a: R. Edwards and Quon Chin presented for information as a potential- ECP FD-00XX — Elongated Sidewalk Bulb out at
Chinatown Station, which would extend the planned pedestrian curb extension at the southwest corner of Washington 130 feet to

accommodate a bus stop. The SF Planning Department requested change would bring CTS in close conformance with the City’s

General Plan to create a “station plaza”.

Sub-Item b: In addition the SF Planning Department requested the installation of street trees along Stockton Street adjacent to the
Chinatown Station and trees along Washington Street.

Sub-ltem c: The proposed design change will require design drawing modifications of several disciplines. Construction and design
costs need to be developed and vetted.

Sub-ltem d: The CMB required that the Engineering Change Proposal be brought back to the CMB at later time when more specific
information is available and cost schedule impacts identified.

ARE INCLUDED

a. SF Planning GPR requirement for elongated bulb-out ockton Street'included in Contract 1300 Addendum No. 3: Drawings AR-114 Rev. 3, RP-

102 Rev. 1 and RP-202 Rev. 1.

b. SF Planning GPR requirement of treesmcluded in Contract 1300 Addendum No. 3: Drawing LA-100 (Rev. 1), and AR-114 (Rev. 3)
c. ROM Construction Cost Estimate for elongated sidewalk, trees, tree wells and bicycle racks = $36,200

c. ROM Design Costs:
e DPW about 97 hrs / $16,900: Modifies four (4) drawings, coordinate w/LA and Architect plus TASC drawing for beginning sidewalk legislation;
e (CSDG 60 architectural hours: evaluation of bus berthing of different fleet vehicles, bus doors & mirrors to tree locations. Develop sketch.

d. ECP-038 prepared for routing.
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Configuration Management Board Meeting # 127 — Rev. No. 0

RECORD OF MEETING (ltalicized text indicates status update of open items)

this PCC directs the Contractor to use the revised micropile northbound and southbound
profile to avoid conflict with existing micropile. The change is required so that TBM and
Tunnel structure is below previously installed micro-piles (see attached). The CMB
recommend a request be made to the Contractor to segregate all changes so the
information may be included in the documentation regarding the Designers E&QO issue.
Also the CMB need evidence that the design change has been routed and is signed off by
the various disciplines as backup documentation for the files. Notification of the profile
change will be submitted to BART and the IRP. Status: 05/29 This item was not discussed
at this week’s meeting.

ACTION
ITEM # DISCUSSION BY
DUE DATE
7- 1252 — R. Edwards presented PCC 012 - Revised Tunnel Alignment for approval of the RE
04/03/13 Re-profile of tunnel to avoid the micropile installed under CN1251. In response to RFI 179 06/05/13
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ACTION
ITEM # DISCUSSION BY

DUE DATE

the Contractor an actual invoice which can be compared to the cost estimate as validation
of the rental rate. This item will be brought back to the CMB at a later date.

5- 1252 — M. Benson requested negotiation position for PCC 06 cost comparison of JW
05/08/13 | Additional BART Tunnel Instrumentation (see attached). The CMB expressed concerned 06/05/13
that the $624K price to perform the work was too high and requested Jane Wang to
contact the IRP in writing to find out if the additional instrumentation monitoring was still
warranted given the new lowered tunnel alignment and the cost to implement the work.
The RE will confirm the date for which a final decision by SFMTA is to be made to forward
to the Contractor. This item will be brought back to the CMB at a later date.

Status: 05/29 This item was not discussed at this week’s meeting.
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central@subway

' Connecting peaple: Connecting communities.

CS Letter No. 1972
May 20, 2013

Independent Review Panel

American Public Transportation Association
1666 K Street, N.W., 11" Floor
Washington, DC 20008-1215

Attn:  Mr. Martin P. Schroeder, P.E.
Chief Engineer
Peer Review Facilitator

Reference: Central Subway BART Undercrossing
Subject: Tunnel Design Changes
Dear Mr. Schroeder:

The purpose of this letter is to advise the IRP of recent changes and developments in the
tunneling contract.

Due to the as-built conditions of piles in the vicinity of the tunnel alignment, the tunnel profiles
were recently re-designed {0 be lowered. The revised tunnel profile below the BART tubes is
now approximately 8 feet deeper, or a minimum 15.5 feet clearance between the BART tunnels
and the new CS tunnels. Increasing the separation between the two tunnels was one of the top
recommendations by the IRP,

Secondly, the Program recently received a cost proposal from the contractor for the additional
work that was suggested by the IRP: to determine {a) the actual preload forces in the existing
tunnel liner bolts, and (b) actual bolt forces along the circumference (the IRP recommended
measuring the forces in the tunnel crown but BART requested a more representative sampling
along the circumference). The contractor's original cost proposal for performing this work was
approximately $760,000. While we appreciate BART’s efforts in agreeing to reduce the scope
of work, the revised cost proposal is still significant at $470,000.

In light of the increased separation between the BART and CS tunnels, we do not believe the
planned testing described above are critical or add value relative to the cost of the work. The
existing bolts within the zone of influence were intact and in good condition based on the survey
performed by our design consultant, PB/Telamon, and verified by the IRP inspection.

At around the same time of the IRP meeting last year, BART had requested additional
monitoring of the rails for detecting rail deflection under dynamic train loading. The quote for
dynamic polling using strain gauges is approximately $180,000. Tilt beam sensors are already
planned to be installed {o detect movement of the rails.

.. . 821 Howard Street 415701 5262 Phone
SFMTA ‘ Municipal Transponation Agency e'o'o_ San Francisco, Ca 94103 415 701 5222 Fax



central@subway

We believe the monitoring systems required as part of the original contract work — 14 tilt beams
and 30 prism arrays along the circumference and on the tracks within the 340" assessment
zone, are adequate in determining the impacts, if any, on BART facilities. The contract value of
the originally required werk is approximately $400,000.

The Program respectfully requests IRP's reconsideration of the peer review suggestions and
concurrence an our recommendation to eliminate the three tests: bolt pre-load tension, load
cells on the bolts, and the rail deflection under train load.

If you have any questions or require further clarification, please contact Design Oversight
Manager Jane Wang at 415.701.4287.

cC Albert Hoe, SFMTA
Ross Edwards, CSP
Jane Wang, SFMTA
Pepe Vallenas, BART
CS File No. M544.1.3.1252.0092

CS Letter No. 1972 Page 2 of 2 5120/2013



INVOICE

I - Hammer & Stewol, Inc.
Piimg and Pika Drrving Eguipment
HARSMEFLALST T X X
e PO Sox 86030 NO.  gp1-05009
‘ 51 Lowipr, Mesour 583 16868-5936
— 314855 4500
1-800-325-PILE {7453}
DATE /%0000
5 s
(4] I COMDOW-J0MMS0N & RSS0CIATES
W CONTON-JOHESOM b KS30LLAVES jull Wild CRLL - HAMMEM & STEEL . 1WC.
Q CONDON JOHASON-NCC JOLNT VENTY 1 401 WEST THAMEEL ROAD
il LB0 BOLMED WaY oTE 00 T
Ol GLAND CR 94621 2 IERICIA O 34518

PERCIMArT R

1.00 COMACCRLO MCOOY 3M 1587 $18,000.00 10, 000.00
COMACTHIO WCEAZ DIESEL POWER PATK SN 987D
WCEDD BADT REMOTE 8N 518406

FENTAL RATE SEH, 004, 00 WHTH
FCR 15T MUMTH EENTAL FOR FERIOD 5/6/201) THRU &/5¢2083

PROTECT: THIAD F7. LICHT RAIL $ROGRAN FEAST 1 CENTRAD SUBMAY TUNUELING, t:'“‘*'( )E‘VED

ATH STEEET & STOCETOH S7REEY. SAN FRNCTSCD, CA
MAY 123203

' ~ONDON-JOHNSON
| g ONDON-JOHN

PAYMENT DUR DMTE. 5/19/30)) Sybtatal 4%, 600, 0o
Ch T.EI Tax §t, 372,50

Freight 53.00

Total S19, 373,50

INTEREST CHARGED AFTER 30 DAYS AT MAXIMUM LEGAL RATE
BUYER TO 2ay ALL APPLICABLE FEDERAL, STATE OR OTHER TAXES ON GOODS RENTED OR S0L0

CONDITIONS

| AELLEN A NOT E LABLE FO DR AYS OCCASHONERD 8Y FIRE, S1RINES, MCIOENTS, OF N CAIASIROPHIC EVENTS, DIFFERENCES WITH ENPLOVEES OV [ HEL [FSES BLYONT: 113 GORTIN

2. W GLAB FIOR AL F WILL BC CONSIDERED OF RECOGNIZED [MLESS PREFENTED IN WHITING WITHIN TWENTY (20 DAYS AFTER: RECEWT OF i 11 A4TE IO WARSLANTIES OF SELLER WHCH
m%llﬁ BR‘HW hﬁ?’&'&mr”hﬂ D?DI'J?IEEMS IJIIBI'EIE FACE O HSEIPHIIE. -'-Ha SELLERWILL M0y Fi 400 L BFE%S‘( (R DAMAGE RESULTING 'Prﬂhh'l% Ll .

L CARRIERE NRL Rl KPONSILE PN MATERWALS LOST OF ORIASGED [ TRAMS! AMD COMGHNE b aailil IAMFDITILY NOTHY THE CARRIER 0F SUCH LOSS OR Dknehsl Mg’m

FiSarmguerT mn e i win—"—



Hammer & Steel, Inc. -
Piling-Pile Denving Equipment-Onfling Equipment

401 West Channel Road L
Benicin, CA 94510 RS T .
Ph: 1-877-224-3356 —- L

\
Fu M7-746 7821 ,‘l' II'\

Cate. Way 1, 2013

Fo. Tom Baddeley, Condan Jolinson (CA-NEC iolm Venture)

RE: Rental of Comacchio CM 602 SN 1987 Vplue: $348,000

Dear Tam,

| have attached 3 draft of & Rental Agreement for the above mentioned equipment 1 you would like to go abead with
the rental, please fill in all the pertinent information on the rental form, fax or email and mali the contract. We would
then mail the signed agresment Back to vou.

Please keep In mind that we would necd s certificate of llabillty msuwrance in the amount of $1,000,000, and 2n
pauipment Mloater in the amount of § 348,000 a3 stated on the stached agreement. The certificate must also show any
excess umbrella coverage per occurrence that s on the policy We must be named aa the additionally insured as wel as
the loss pavee The name, msurance value and seria! number of the ng must be shown as above on the insurance
certificate

If you have any questions, please feel free 10 contatt me . Thank yeu very mudh for Trusting us with your order, we appreciate
the businest and wsh you success with your progect

Sincerely,
Dararus
Daraius Tata

Territory Manager
Cell: 707-758-B086

Page 1of &
Please read afl pages of this document carefully,



| - HAMMER & STEEL, INC. EQUIPMENT RENTAL AGREEMENT

Steel B Piling Lquipment DATE: May 1, 2013

401 West Thannel Road PROJECT.

Senicia, A 94510 i

1-877-224-33%R iSO

T07-745-7B21 - Fan OWNER:

[, GENERAL CONTRACTOR
T Conden fohnson (CIA-NCT joint Venture) r_.’ ol CONTRACT #

H & 5 SHIPMENTH

ATTHN: Tom Baddeley

Faxs

HAMMER & STEEL INC., the LESSOH, agrees 1o ren’ the above captioned customer, The LESSEE. the equipment shown below. This
gquipment is to be used only 1or the project descrided above Lessor and Levses sgree to all the terms mnd gonditions set farth in this

_sgreement in six pages

(TERL VALUE RENTAL RATE
Comacchio CM 602 SN 1987 S5348,000 518,000/month
Gperator Training 5110.00/Mour plus tréavel expenses £110.00/hour plus
travel expenses

Transport Charge to Be Determined TBD

Purchase Option Payment Plan Attached

Sales tax, insurance and transpor not (ncluded.

Lessee pprees to rent the subject sguipment for & minmum ot
Lessie agrees 1o pay transpodtation charges from, and back 1o Lessor's shipping pomt

SHIP TO: RETURN TO:
HAMPMER & STEEL, INC.
401 WEST CHANNEL ROAD

BENICIA, CA 94510

I an Optlon to Purchase has been granted, twch Option shall be an integral part of thiy agresment,

Page 2 0fB
Pleass read oll pages of this documenl carafully,



ADDITIONAL TERMS AND CONDITIONS
{The terms "Lease" and "Rental* shall be used Interchangeably herein)

1. Rental Period. The rental period shall begin on and Include the date of shipment to the LEssee and shall end on and include the date of
return to Lessor's warehouse or recelving point. All rentals are subject to the minimum rental period provided for in this agreement. If the
LEssee causes any damage to the equipment and Lessor notifies Lessee within ten days after recelpt of equipment that damage has
occurred, the rental period will not end on date returned but will continue until such damage has been repaired and paid in full by Lessee.
If equipment is kept longer than the specified minimum rental period, the Lessee will then be involved for an additional rental period, with
credit given on a pro-rate basls for equipment returned prlor to the end of the additional rental period.

2. Determination of Rental Rates. Rental rates expressed in this agreement are based on a normal work day of (8} hours and a normal
work week of (5) days. Monthly rates are based on (22) days in any one thirty consecutive day period. Usage that exceeds the standards as
herein expressed shall be billed to Lessee at 1/40th of the weekly rate of 1/176th of the monthly rate for excess usage over the standard.

3. Non-Working Time. Mo allowances will be granted due to non-working time caused by factors such as bad weather, holidays, strikes or
other delays in the job over which HAMMER & 5TEEL, INC. has no control. No allowances will be granted due to equipment down-time for
routine parts replacement. Mo "back charges” for job delay or ather damages shall apply against Lessor,

4. Payments. Rentals are payabie "IN ADVANCE" within (10) days of receipt of Lessor's invoice. Lessee also agrees to pay actual and
reasonable cost of collection on past due invoices to include attorney’s fees and court costs. Payments should be mailed to Lessor's office
at 11912 Missouri Bottom Rd, Hazelwood, MO 63042 or to the address shown on the Lessor's invoice. Lessee agrees that if lease charges
are not paid after 30 days after receipt of invoice, interest will be charged at the Lessor of 18% per annum or the maximum rate permitted
by law, from the due date until the payment received.

5. Title. Title to the equipment shall at all times vest in the Lessor. If Lessee takes any action that would in any way prejudice HAMMER &
STEEL, iNC.'S title to the equipment, including but not limited to subjecting the equipment to any lien, Lessee shall immediately be Hable to
Lessor and wil! pay Lessor for full value of the equipment.

6. Insurance. Lessee shall carry insurance to cover the full value of the equipment for all risk of loss or damage. In the event of loss or
damage, Lessee shall report same to Lessor and immediately pay Lassor for such loss or damage. Lessee shall also maintain liability
insurance and shall protect, indemnify and hold Lessor harmless against any claim for death or injury to person or property arising out of
the possession, control or use of the equipment. Lessee shall provide appropriate certificates of insurance to Lessor, evidencing insurance
coverage and with an insurance company acceptable to Lessor and naming Lessor as an additional insured.

7. Subletting. No equipment shail be rented or subjected by Lessee nor shall Lessee assign or transfer any Interest in this Agreement
without prior written consent of the Lessor, nar shall said equipment be used in any manner or at any location other than that specified
herein.

8. Receipt and Acceptance. Lessee shall notify Lessor in writing within {5} days after delivery in the event the equipment Is not in good,
safe, serviceable condition. Lessor's sole responsibility shall be to repair or replace equlpment within a reasonable time. Failure by Lessee
to send proper notice shali constitute full acceptance of the equipment. Acceptance of the equipment by Lessee indicates full performance
under this lease by Lessar,

9. Termination of Agreement. Either the Lessor or Lessee may terminate this agreement at any time, by written notice, for failure of the
other party to comply with any of its terms and conditlons. This agreement may also be terminated by either party upon one month's
written notlce following fulfilment of all obligations hereunder. Upon termination of this agreement, Lessor shail be entitled to immediate
possession of the equipment and shall be permitted to enter Lessee's premises or ather location to take possession of the equipment
without Jegal action. Upon termination, Lessor shall also be entitled to recover al\ rental payments due from Lessee plus interest and
attorney's fees. In the event of damage to the equipment by Lessee, Lessor shall be entitled to recover full compensation for such damage
including attorney's fees and other legal costs including rental payments during the time it takes to restore equipment to useable condition.
Lessee shall be responsible for the full cost of returning the equipment to Lessee In all events.

10. Mzintenance and Qperatlon, The Lessee shall not alter, disfigure or modify the equipment and shall see that the equipment is not
subject to careless or needlessly rough usage or usage inconsistent with the normal and intended purpose of the equipment; and Lessee
shall at Lessee's own expense maintaln the equipment and its appurtenances in good repair and operative condition and return it in such
condition to the Lessor. Upon return to Lessor, equipment will be inspected by Lessor and the Lessee will be liable for charges for repalr
necessitated by damage of excessive wear. Any accessory items not returned with equipment will be bllled to Lessee.

Page 3 of &
Please read all pages of this document carefully.



11. Warranties. Lessee acknowledges that Lessee has selected the equipment leased hereunder based entirely and solely on Lessee's
judgment and Lessee understands and agrees that any IMPLIED WARRANTIES OF MERCHANTABILITY OF FITNESS FOR A PARTICULAR
PURPQOSE ARE EXPRESSLY EXCLUDED. Lessor expressly warrants that the equipment leased hereunder will be in good working oder on the
date of delivery to Lessee and will conform to the manufacturers published specifications, instuctions and usage procedures.

12. Taxes, Fees, Permits, Licenses. Unless Lessee provides a "Tax Exernption Certificate" with this lease agreement, Lessee shall pay for
any or all sales, use and other taxes, fees, permits, licenses, or any other similar type of charges of any kind that might apply or might be
assessed now or later in connection with Lessee's use of this equipment.

13. timltatipn of Remedies. Lessor's entire liability and Lessee's exclusive remedy is set forth In this section. In all situations involving
performance or non performance of the equipment leased hereunder, the Lessee's remedy is {1} the adjustment or repair of the equipment
or replacement of it by Lessor's option, or 12) if Lessor, after repeated efforts, is unable to restore the equipment to good working order or
to replace it, all as warranted, the Lessee shall be entitled to recover actual damages set forth in this section.

Lessor's liabiiity for damages to the Lessee for any cause whatsoever, except as otherwise stated in this section, and regardless of the form
of action, whether in contract or tort including negligence shall be the total lease or rental charges for the specific piece of equipment that
caused the damages or that are the subject matter of, or are directly related to, the cause of action, Such charges shali be those in effect
for the specific piece of equipment when the cause of action arose.

No action, regardless of form, arising out of this agreement may be brought by either party more than two years after the cause of action
has arisen or, In the case of an actlon of nonpayment, more than two years from the date last payment was due.

in no event will Lessor be liable for any damages caused by Lessee's fallure to perform Lessee’s responsibllities or for any lost profits, lost
savings, incidents, damages or other conseguential damages, even if Lessor has been advised of the possibility of such damages, or for any
claim by Lessee based on any third party claim.

Upon the occurrence of any event of default, Lessor at its sole option, may exercise any one or more of the following remedies (a) declare
ali unpaid rent immediately due and payable with respect to any or all of the equipment, without notice or demand to Lessee; {b} sue for an
recover all rent and payments then accrued or thereafter accruing, whether under this lease or under any other agreement between the
parties executed in conjunction with this lease, with respect to any or all of the equipment and for without notice or demand, repossesses
any or all of the equipment, wherever the same may be located, without any court order or other process of law and without liability for
any damages occasioned by such taking of possession (any such taking of possession not consulting a termination of this lease as to any or
all of the equipment unless Lessor expressly as notifies Lessee in writing); (¢} demand that Lessee return all of the equipment to Lessor; (d)
sell or otherwise dispose of any or all of the equipment, whether or not in Lessor's possession, in a commercially reasonable manner at
public or private sale and with or without notlce to Lessee and apply the net proceeds of such disposition after deducting the estimated fair
market value of the equipment plus all costs of such disposition, including, but not limited to costs of transportation, repossession, storage,
refurbishing, advertising and broker's fees, to the obligations of Lessee hereunder with Lessee remaining liable for any deficiency and,
except as otherwise provided by law with any excess being retained by Lessor; {e) retain any repossessed equipment and credit the
reasonable value thereof first, to the estimated fair market value such equipment as of the end of the rental period, plus all ¢costs incurred
in repossession, including but not Iimited to costs of transportation, refurbishing and reasonable attorney's fees, costs and expenses and
then to the obligations of Lessee hereunder with Lessee remaining |iable for any deficiency and, except as otherwise provided by law, with
Lessor having no obligation to reimburse Lessee on account of any excess of such reasonable value over such ob!igations; [f) terminate this
lease a5 to any or all of the equipment; or (g) utilize any other remedy available to Lessor at law or in equity.

No right or remedy conferred herein is exclusive of any other right or remedy conferred herein or by law; but all such remedies are
cumulative of every other right or remedy conferred hereunder or at law or in equity, by such statute or otherwise, and may be exercised
concurrently or separately from time to time.

14. indemnity. To the fullest extent permitted by law, the Lessee shall indemnify and hold harmtess HAMMER & STEEL, INC. and its agents
and employees from and against al! claims, damages, losses, and expenses, including but not limited to attorney’s fees arising out of or
resulting from the use or handling of the material and/or equipment sold or rented hereunder, provided that any such claim, damage, loss
or expense {1} is attributable to bodily injury sickness diseases, or death, or to injury or to destruction of tangibie property, including the
loss of use resulting there from, and {2) is caused in whole or in part by any negllgent act or omission of the Lessee, or anyone directly or
indirectly employed by the Lessee or anyone for whose acts the Lessee may be liable, regardless of whether or not it is caused in part by a
party indemnified hereunder. Such obligation shall not be construed to negate, abridge, or otherwise reduce any ather right or obligation
of indemnity which woutd otherwise exist as to any party or person described in this paragraph.

Page 8 of 6
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15. Lessee’s Warranty. Lessee warrants that Lessee is familiar with and competent to use the equipment rented hereunder. Lessee
represents that Lessee is not relying on the Lessor regarding proper use of eguipment or installatior or removal techniques required in the
utitization of the equipment covered by this agreement.

16. Blnding Efect/Entire Agraement/Choice of Law. This lease shall be binding upon and Inure to the benefit of the parties, their
successors, legal representatives, and assigns. This is the entire agreement between the parties. There are no other oral or written
promises, terms, conditions, representations of quality of fitness for any purpose, or warranties express or implied concerning the
equipment other than those contained herein. This agreement, and any disputes arising from or related to this agreement, will be
governed by the laws of the State of Califarnia.

18. Litigation Venue/Chelce of Forum. it is hereby agreed that the place of the making if this Rental Agreement shall be deemed to be
Solano County, California and that any |egal proceedings brought to determine the validity, construction, breach, interpretation or
enforcement of the Rental Agreement shall be instituted and maintained in only the Circuit Court for Solano County, California, or, if
Federai Court jurisdiction is applicable, any action may be brought in the United 5tates District Court for the Eastern District of Missouri and
not elsewhere.

19, Attorneys’ Fees and Expenses. Lessee agrees to pay Lessor’s reasonable attorneys’ fees and expenses incurred by Lessor in enforcing
this agreement or in collecting any amounts due from Lessee.

20. Interest. Customer/Lessee wili pay HAMMER & STEEL, INC. interest, calculated at the lesser of 1B8% per annum, or the maximum rate
permitied by law, from the date any amount is due until the date payment is received.

CUSTOMER: CIA~AICe AV
Customer Name: L apon J nsrr ~MeborHAMMER & STEEL, INC.
Authorized Signature: ,{ Authorized Signature:
P4
Print or Type Name; Ky Bretac £ Print or Type Name:
Date: &5 -5 S5 Date:

Lessee is to sign and return to HAMMER & STEEL, INT. upon acceptance, HAMMER & STEEL, INC. will sign and return one sigred copy to
Lessee. NOTE: If tax exempt, exernption certificate must accompany signed Rental Agreement. See Paragraph 12.

Page50of6
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Lesses:

Please complete the follfowing and provide us with your company information:

Billing Address:

Project:

Phone #:

Fax #:

Accounts Payable Contact:

Purchase Order Number:

Job SiteAddress

Direct Phone #:

PRELIMINARY INFORMATION

Job/Praject Namie:

Job County:

OWRNER:

Address:

Phone:

Fax:

LENDER:

Address:

Phone:

Fas

CONTRACTOR;

Address:

Phone:

Fax:

SUB-CONTRATOR:

Addrass:

Phone:

Fax:

Please read all pages of this document carefully.

Page 6 of &



CJA- CONTRACT / C.O. REVIEW

JoB# X//3H Project &W JWMW P.M. Z;ﬁ
Wl £ St A8 7 A il
OWNER or G.C. CONTRACT SUBCONTRACTOR - Subconsultant
Hommer @ Steey
Contract {or) Change Order # Subcontract __ {or} Change Order#
Purchase Order .
PROJECT MANAGER Subconsulitant
HEquipment Rental Agreemant Vi
Apgwms is" for CJA
§jg’nature and transmitting Date ||REVIEW PRIOR TRANSMITTING TO SUB
or
REVISE AS FOLLOWS: PM Approved
Sign\ Date Sign Date
KB TO REVIEW % _
YES NO % 2
j Sign Déte
/
JC 1 JJ APPROVED
KB REVIEW Sign Date
?iﬂ Date ||Subcontract returned signed but revised
Approved as per Project Mar. as follows:
or Sign Date {1}
REVISED AS FOLLOWS; {2}
Sign Date {3
AN Gw Vv NAME-YES
JCIJJ Review M COMMENTS TO REVIS!
Sign \ Date T
All Revisions Approved
Sign: Date
Approved & Signed
Sign Date NOT ACCEPTED:
Commenls ard / or Revised as noted: Sign Date
/
T —
_ T~ Restore As Noted:
Fully executed contract returned to CJA
CJA revisions not accepted JC/JJ REVIEW
Ownar/GC revised contract
Comments: 3ign Date

WHO TS TRANSPCRTING ?

s



o i H o
al [abhe r Const ruction Services Lamberson Koster & Company Insurance Service
0 Calfamia street. Suite 1200, San Franclsco, CA 94104-1098 » 4153911500  License No, 0B97934

ATTN GERTIFGATE UNIT ™1 i (a5] 3911882
CERTIFICATE OF INSURANCE REQUEST FORM
TE" REGUESTED BY: PASETOF )
J‘)_"’Lj] Linda Erickson ‘ ' | [] RUSH
SURED CONDON-JOHNSON & ASS0GIATES, (NG, PHONE; 206-575:8248
P.O. Box 12368, Oakland, CA 84504 . (CONDON 1) FAX: 206-575-8334

PROJECT SPECIFIC
1 FORBIDDING PURPRSES ONLY
FORLICENSES, PERMITS, ETC,
REVISION/RENEWAL/RE-|SSUANCE - Pleasa antar date of previous certificate:

RTIFICATE HOLDER: }/ﬂwwm & Lrerl e
DRESS: ATTN:
- FAX: R

N
vJlobk Z VE] ﬁ Client's Job #: ‘ ‘ Contract # ;

K . T b |
|Residentiai Project [ ] Commerclal Property || DCIPICCIP/Ofske Projest  Cortract Amount;

RTIFICATE OF LIABILITY INSURANCGE |

== COPY.OF INSURANCE REQUIREWENTS. Fﬂom'fm-:CONTRAGT!AGREEMENI'ATTACHED"».r R A
GENERAL LIABRILITY @ Addlional {nsurad E Prlmarylnsumnce Ewmvar of Subrogatian

AUTOMCBILLE LIABUITY Addltional Ingurad Walvar af Subrogation Loss Payes
WORKERS' COMPENSATION Walver of Subrogation

wne(s) of Person{s} or Organization(s) as Additional Insured(s):

T

IUMBRELLA}EXCESS LIABILITY Limit Required: Millian |:| OTHER COVERAGE(S): ‘
JTICE OF CANCELLATION: 306 DAYS D CROSS CUT “ENDEAVOR TO" end "BUT FAILURE T0.,"
RTIFICATE OF PROPERTY INSURANCE

5/ COPY OF INSURANCE REQUIREMENTS FROM THE CONTRACT/AGREEMENT ATTACHED:
BUSINESS PERSONAL PROPERTY REAL PROPERTY/BUILDING(S)

INSTALLATION FLOATER

CONTRACTOR'S EQUIPMENT: DLeasedeentad DSchaduIed.’aned BUILDER'S RISK
JTICE OF CANMCELLATION: 30 DAYS |:| CROSS OUT "ENDEAVOR TO" and "BUT FAILURE 10,
ECIAL INSTRUCTIONS ‘
T
I LT A 4 T TR
S 7 :S - ,zéé‘ F 77 Rl g —
———




COMACCHIO
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| meeting.

2.
05/08/13

1252 — M. Benson requested approval for negotiation position for COR79 Compensation
Grout — Old Navy additional cost associated with inefficiencies of installing the
compensation grout tubes. Justification was based on the premise that the larger piece of
equipment could have performed the work if the in place utilities had been found as shown
in the Bid documents. Because of the actual configuration of underground utilities was
much different than that shown on the Bid documents, payment is warranted for the
inefficiencies caused by utilizing the smaller piece of equipment. The CMB raised several
questions about the graphical depiction of the As Bid condition and requested that the
graphical representation be properly updated to show the As Bid condition. Similarly, the
actual condition graphic could be improved to better show actual conditions found.
Detailed information demonstrating the cost of the inefficiency appear in order, however
the requested NTE amount was not properly justified compared to the computed cost by
the Engineer. The CMB was unable to provide approval due to the still open question that
the utility obstructions potentially indicate the Contractor should have brought in a smaller
rig to begin with. CMB suggested improved graphics and supporting information be
developed to justify the requested negotiating position. This item will be brought back to
the CMB next week. 05/15 A revised graphic was shown depicting the actual condition
shown found incorporating the second PG&E 12~ electrical line. Further determination
from the BP dwgs indicates the Contractor could have actually accomplished the work by
using the original larger Klemm machine as listed in the bid proposal. AGREE — CMB
0117 Not to exceed value of $152,000 to be negotiated as a lump sum for inefficiencies
associated with having to use a smaller drill rig to work around the existing utilities. In
addition the CM Team will obtain the invoice from the Contractor to identify the actual cost
for the rental of the smaller Comacchio drill rig. Status: 05/29 Documentation was
presented to showing the monthly rental rate for the Comacchio rig. The CMB took
exception to the documentation presented stating the information describes an Equipment
agreement value and not a monthly rental invoice. The CMB requested the RE obtain from

ML
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the Contractor an actual invoice which can be compared to the cost estimate as validation

of the rental rate. This item will be brought back to the CMB at a later date.
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

Trend Log
Ent Cost Estimate and Allocated Contingencies
Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) N
umber
CMB No.
Approval Approval
- Date Actual/Forecast
CONSTRUCTION TRENDS
Contract 1250 - Utilities Relocation #1 (Portal & MOS)
Cleared City Attorney's Office; to Shahnam for execution. CMOD #1
1250-0001 04/15/10 081-0001 Delete Option MF-OPT1 "Fire Protection Sprinkler System" 1 N/A (50,000)|[n "Current Forecast" - Sep2010 Cost Report.] A d
COMPLETE, NO FURTHER ACTION; CMOD #1 pprove
Differing conditions as AWSS is directly over existing sewer; unable to install sewer manhole per plan.
1250-0002 05/07/10 081-0002 Changes to Sewer on 4th between Howard and Folsom 2 CMB-0001 Agree 07/12/10 +107,174 L C_urrent FOEERE ST Clost [REEI] CMOD #2
No reimbursement from SFPUC Sewer. Approved
COR #2-$34,135; COR #5-$73,039
COMPLETE, NO FURTHER ACTION; CMOD #2
In April 2010 pay app, JT-6 bid gty exceeded by 344% (230 vs. 1021) and JT-7 bid gty exceeded by
12500003 | 05/28/10 081-0003 Quantity Adjustment for JT-6 and JT-7 4 CMB-0002 Agree 08/04/10 +192,420 [+12% (500 vs. 1060) CMOD #3
[In "Current Forecast" - Sep2010 Cost Report.] Approved
COMPLETE, NO FURTHER ACTION; CMOD #3
Unforeseen bricks and concrete footing discovered on east side of 4th Street between Folsom and
" . . . Howard.
) Demolition of existing brick and concrete footing on 4th between " 5 CMOD #4
1250-0004 07/02/10 081-0004 Howard and Folsom 2 CMB-0003 Agree 07/12/10 +170,000 [[In "Current Forecast" - Sep2010 Cost Report.] Approved
COR #3-RFI #76
COMPLETE, NO FURTHER ACTION; CMOD #4
At 4th/Bryant, AWSS conflict with new 48" sewer and AT&T duct bank. At 4th/Harrison, AWSS conflict
with 18" sewer.
1250-0005 | 04/20/10 081-0005 Modify AWSS at 4th/Bryant and 4th/Harrison 3 CMB-0004 Agree 08/04/10 +586,000 |[In “Current Forecast” - Sep2010 Cost Report ] CMOD #3
No reimbursement from SFPUC AWSS. Approved
PCC #2: RFIl #s 34,49 & 51
COMPLETE, NO FURTHER ACTION; CMOD #5
Existing foundation was discovered to be part brick and part concrete, which is different from plan. Also,
Install four additional piles and reinforce existing foundation at 401 foundation was unstable and required additional reinforcement. CMOD #6
1250-0006 04/29/10 081-0006 2 CMB-0005 Agree 08/25/10 +130,000
4th Street 9 Refer to RFIs #85R1, 88.1, 100, 101, 102 Approved
COMPLETE, NO FURTHER ACTION; CMOD #6
48" RCP sewer in conflict with existing AT&T duct bank that needs to remain in service until new joint
N Additional work to install 48" sewer due to various utility conflicts at trench is installed to enable switchover. This conflict forced contractor into a more expensive means to CMOD #9
1250-0007 LU 081-0007 4th/Bryant % e +32,964 install sewer. Also, 48" RCP sewer in conflict with existing 30" force main and 24" steel pipes. Approved
No reimbursement from SFPUC Sewer.
COMPLETE, NO FURTHER ACTION; CMOD #9
Contractor uncovered existing TPC conduits on top of AT&T duct bank on 4th near Howard, a differing
site condition. An AT&T intercept vault is to be installed, however, TPC conduits can not reside inside
AT&T intercept vault.
Joint Trench utilities participation cost TBD. CMOD #8
1250-0008 10/06/10 081-0008 Relocate TPC vault on 4th Street between Howard and Folsom 6 N/A +19,500 |Executed on 10/14/2010. Approved
Refer to RFI #62
($19,500) Expected Reimbursement from TPC. RE has provided documentation of notification to TPC,
July-August '10. See final 1250 Form B actual costs
COMPLETE, NO FURTHER ACTION; CMOD #8
1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
Trend Change Log 20130605 Program Trend Details 7 - Other Page 1 of 34




Project Trend/Change Control Log

CENTRAL SUBWAY PROJECT

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) N
umber
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Location of existing sewer to be intercepted differs from where it's shown in the plan, hence additional
sewer to be installed. Also, due to optional sewer MH not buildable until (E) AT&T DB is removed,
- . . additional sewer is necessary to tie into (E) main as interim. New sewer is supposed to tie into optional
1250-0009 10/06/10 081-0009 Install additional sewer az?h;)Sr(t)i\lﬂng:emporary connections at 3 N/A +47,000 |MH. :M?(I)DVZZ
No reimbursement from SFPUC Sewer. PP
RFI #91
COMPLETE, NO FURTHER ACTION; CMOD #7
AT&T was supposed to tie-in its own facility. However, AT&T's contractor, who is hired to install vaults,
stated it is not in their scope of work. Refer to RFI #82.1. AT&T intercept vault at 4th/Harrison can not be
Perf AT&T ¢ n ) elifiaref ¢ evdtstiing) Gl installed at design location due to utility conflicts. AT&T vault to be shifted a few feet instead of vault CMOD #10
1250-0010 10/06/10 081-0010 ertorm wye EZikca?tn\?;r(i:c:Sg I?):atli:or:zpmg ot existing duc 6 N/A +48,181 |being on top of existing duct bank. This will cause additional excavation, joint trench and modification to P —
existing duct bank. Joint Trench utilities participation cost TBD. SFMTA and AT&T are negotiating with PP
Contractor. ($48,181) Expected Reimbursement from AT&T. RE has provided documentation of
notification to AT&T, Sept-Oct '10. See final 1250 Form B actual costs.
COMPLETE, NO FURTHER ACTION; CMOD #10
1250-0011 10/06/10 081-0011 Remove existing piles and shoring at 801 Howard 2 -0- Ul €reefe Gy [els (el esgeslist (1L SO0 B Uz 22 CMOD #16
COMPLETE, NO FURTHER ACTION; CMOD #16 Approved
» o This is the total of all force account work related to AT&T facility. SFMTA to seek reimbursement from
1250-0012 10/06/10 081-0012 Additionalworkielated toATET facitesiduc toluntoreseen 6 CMB-0047 AT 08/03/11. _0-|AT&T through the Form B process. ($67,798) Expected Reimbursement from AT&T. Cost captured in CMOD #20
conditions. Trend #15 Approved
COMPLETE, NO FURTHER ACTION; CMOD #20
This is the total of all force account work related to PG&E facility. SFMTA to seek reimbursement from
1250-0013 10/06/10 081-0013 Additional work related to PG&E facilities due to unforeseen 6 CMB-0047 Agree 08/03/11 _0-|PG&E through the Form B process. ($30,547) Expected Reimbursement from AT&T. Cost captured in CMOD #20
conditions. Trend #15 Approved
COMPLETE, NO FURTHER ACTION; CMOD #20
) Remove brick wall at sewer sta 152+94 (west side) on 4th between This change order has been incorporated in CMOD #16 (Trend #30) CMOD #16
1250-0014 | 10/06/10 081-0014 Howard and Folsom. 2 “0| COMPLETE, NO FURTHER ACTION; CMOD #16 Approved
Midden deposits were discovered on 4th Street between Howard and Folsom. Contractor stopped work.
Contractor requesting payment for rental charges of trench plates, barricades, and shoring, and cost of
1250:0015 10/06/10 081-0015 Archaeologlcal_ F|nd|ngs_— Charges for rental_ of steel plates, triton 2 +784,771 maintenance. Total post exposure is projected through end of Nove_mber 2010. The $290,703.00 is CMOD #20
barriers, shoring and labor for maintenance. expected to be the final estimate for the rental of trench plates, barriers and shoring.
$597,000 Arch, $179, 000 DIFF, $8,500 Traffic
COMPLETE, NO FURTHER ACTION; CMOD #20
New alignment is proposed by Design team.
1250-0016 |  10/06/10 081-0016 Additional AWSS modification at 4th/Harrison 1 CMB-0016 Agree 11/10/10 +156,418 |NO réimbursement from SFPUC AWSS. CMOD #12
COR #33 Supplemental Approved
COMPLETE, NO FURTHER ACTION; CMOD #12
1250-0017 10/06/10 081-0017 Protection Work at PG&E Vault 1611 6 _0-|Expected Reimbursement from PG&E or work to be deferred $6,400. RE has notified PG&E via email
dated 10/29/10 that SFMTA expects full reimbursement for this work if implemented. Follow-up pending.
Work was not performed and will need to be addressed in a future contract.
1250-0018 10/06/10 081-0018 Demolition and Support Work at PG&E Vault 1611 6 _0-|Expected Reimbursement from PG&E or work to be deferred $25,000. RE has notified PG&E via email
dated 10/29/10 that SFMTA expects full reimbursement for this work if implemented. Follow-up pending.
Work was not performed and will need to be addressed in a future contract.
Old Note: Potential delay claim if issue extends project duration. Amount is estimated at $3,000.00 per
day for 60 days ($180K).
New Note: By exercising all option work, additional 84 calendar days is added to the contract time. In
1250-0019 10/06/10 081-0019 Extended overhead delay claim due to Archaeological discoveries 2 addition, midden mitigation will start on 10/7/10. As a result, the potential for extended overhead cost is
averted.
This trend has been superseded by Trend #37.
COMPLETE, NO FURTHER ACTION
1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
Trend Change Log 20130605 Program Trend Details 7 - Other Page 2 of 34




Project Trend/Change Control Log

CENTRAL SUBWAY PROJECT

. . Change Projected Cost Impact Co_mrac_l
Item # Date Initiated Change Description Change Status ) Comments Modification

Type +Exposure/(Benefit) Number

CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Inverts of existing sewer where new sewer will tie into are found to be different than shown in plan and

would create a reverse slope. Additional pipe and manhole are required to fix slope. CMOD #11

1250-0020 10/06/10 081-0020 Sewer modification under 1-80 freeway at 2 locations 3 +39,062 |Refer to RFI Nos. 2S01 and 147.

. Approved
No reimbursement from SFPUC Sewer.
COMPLETE, NO FURTHER ACTION; CMOD #11
Existing AWSS lateral at SW 4th/Harrison is in conflict with new 18" sewer. Instead of modifying the
1250-0021 10/06/10 081-0021 Install new AWSS lateral including hydrant at NW 4th/Harrison 2 lateral o avoid the sewer, a new lateral at NW corner is a prefefred solution.

CM awaiting design revision from Design team.
Trend No. 21 is combined with Trend No. 22.
AWSS Point of connection on 4th Street was found to be cast iron instead of ductile iron as shown in
DPW as-built. Due to this differing condition, additional length of pipe needs to be replaced and lead joint

» . to be installed in order to install a ductile iron tee. Also, existing AWSS hydrant lateral is in conflict with CMOD #15

1250-0022 10/06/10 081-0022 Install additional 30 feet of DIP and new AWSS at 4th/Harrison 2 CMB-0026 Agree 01/12/11 +160,908 |new 18" sewer. The preferred solution was to install a new ductile iron lateral at a different location rather AeDoueT

than installing vertical offsets on an existing cast iron lateral.
No reimbursement from SFPUC AWSS.
COMPLETE, NO FURTHER ACTION; CMOD #15
Sewer at Clementina was delayed by 2 months due to PG&E vault conflict. PG&E will not pay cost of
1250-0023 10/06/10 081-0023 Steel plates and shoring standby for 2 months due to PG&E delay 3 +24.981 steel plates and shoring standby becausg PG&E drawings were sent to MTA during design phase and CMOD #13
at Clementina PG&E was not made aware of the conflict then. Approved
COMPLETE, NO FURTHER ACTION; CMOD #13
N o Contract specs specified AT&T to compensate contractor directly for workaround & support. AT&T CMOD #19

1250-0024 10/06/10 081-0024 Utility support and work around for AT&T facilities 6 CMB-0048 Agree 08/24/11 +95,311 [refused to pay Synergy. Synergy considers AT&T's refusal as a changed condition to CN 1250 contract. Approved
($95,311) Reimbursement from AT&T. See Final 1250 Form B actual costs.

COMPLETE, NO FURTHER ACTION; CMOD #19

1250-0025 10/06/10 081-0025 Utility support and work around for PG&E facilities 6 Contract specs specified PG&E to compensate contractor directly for workaround & support. PG&E
negotiated $100,000 directly with Synergy and will pay synergy directly as well.

- - Total cost known to date (10/5/10) of all SFWD support and workaround. See COR #12, 20, 32 and 35. CMOD #20

1250-0026 10/06/10 081-0026 Utility support and work around for SFWD facilities 3 CMB-0028 Agree 02/09/11 +66,510 [ Agreed amount is total of COR #12, 20 and 32. Total exposure is equal to agreed amount plus COR #35. e
No reimbursement from SFWD.

COMPLETE, NO FURTHER ACTION; CMOD #14
Synergy is asked to provide trucking for delivery of midden soil to Sonoma State University lab. Other
. . o support work includes traffic control, plating, loading and unloading of midden soil. The amount shown CMOD #20

1250-0027 10/06/10 081-0027 Trucking and labor support for Archaeological mitigation 2 -O-are charges up to end of November 2010 only. Approved

Additional charges are expected which will be tracked as Trend No. 28.
COMPLETE, NO FURTHER ACTION
Synergy is asked to provide trucking for delivery of midden soil to Sonoma State University lab. Other CMOD #14

1250-0028 12/08/10 081-0028 Trucking and labor support for Archaeological mitigation, Part Il 2 -0-|support work includes traffic control, plating, loading and unloading of midden soil. The amount shown
are expected charges beyond November 2010. Approved
COMPLETE, NO FURTHER ACTION
Bid item UD-10 is to pay for excavation of connection hole and kill hole for SFWD line. Contract only
included 200 cubic yard for this work. The size of excavations is dictated by field conditions and per the
direction of SFWD inspector. RE's estimate of the total volume of dirt to be excavated is 630 cy.

1250-0029 12/08/10 081-0029 Cost overrun for bid item UD-10 "Additional excavation and backfill" 4 CMB-0036 Agree 05/04/11 +112,500 |Examples of differing conditions encountered are: location of existing water line is different than where it's CMOD #17
shown in the plan, existing waterline where shown in the plan to be connected to is inactive, differing Approved
condition at 5th/Clementina, connection holes and kill holes need to be expanded due to other utilities in
the way.

COMPLETE, NO FURTHER ACTION; CMOD #17
Supplement bid item GE-4 "Allowance for differing site conditions" _This change order is to supplement GE-4 f_or cost overrun _related to the i_nstallation of publi(_:ly owned
1250-0030 12/08/10 081-0030 related to the installation of publicly owned facilities only (sewer, 4 CMB-0030 Agree 04/13/11 +235,595 |infrastructure only. GE-4 cost overrun for installation of privately owned infrastructure is being tracked CMOD #16
water, AWSS, Joint trench) separately and a separate change order will be issued. Approved
COMPLETE, NO FURTHER ACTION; CMOD #16

Trend Change Log 20130605 Program Trend Details

1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
7 - Other
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Project Trend/Change Control Log

Change

Ch Stat
Type ange Status

Item # Date Initiated Change Description
CMB No.

Projected Cost Impact
+Exposure/(Benefit)

Approval Approval
Action Date

Actual/Forecast

Comments

Contract
Modification
Number

Unused allowance for bid item GE-8 "Allowance for cast-in-place

1250-0031 12/08/10 081-0031 i ’
utility vaults

Bid item GE-8 is an allowance to pay contractor for designing and constructing cast-in-place manholes as

“|required for installation of new systems. Only one CIP vault was installed. Credit amount included in

Trend #43

Unused allowance for bid item UD-5 "Handling and disposal of

1250-0032 12/08/10 081-0032 Class | Harardous Waste"

-0-

Bid item UD-5 is an allowance to pay contractor for handling and disposal of Class | Hazardous Waste.
No class | hazardous waste was off hauled away from the job site. Class | soil found under the 1-80
freeway was put back in the trench as backfill. This bid item is expected to remain unused. However,
contractor is claiming to recover "General Conditions" cost. Credit amount included in Trend #43

Unused allowance for bid item UD-6 "Transportation of Class |

1250-0033 12/08/10 081-0033 Hazardous Waste"

-0-

Bid item UD-6 is an allowance to pay contractor for transporting of Class | Hazardous Waste. No class |
hazardous waste was off hauled away from the job site. Class | soil found under the 1-80 freeway was put
back in the trench as backfill. This bid item is expected to remain unused. However, contractor is
claiming to recover "General Conditions" cost. Credit amount included in Trend #43

1250-0034 12/08/10 081-0034 Cost overrun for bid item TR-6 "Allowance for manual traffic control" 4 CMB-0037 Agree 05/04/11

+68,820

Bid item TR-6 is an allowance to pay for off-duty police officers and parking control officers. Contract
allowance amount is $50,000.00. Contract specs calls for police officers at 4 intersections (4th/Howard,
4th/Folsom, 4th/Harrison and 4th/Bryant). The average cost of 1 police officer is about $800.00 per day
($100.00 per hour). The $50,000.00 allowance is only good for 60 days for 1 police officer. Hence,
additional money was needed for traffic control support. Final amount paid police officers is $87,500.00.
Additional billings for parking control officers (from Al Herce of DPT) is forthcoming; RE estimated this bill
to be about $60,000.00.

COMPLETE, NO FURTHER ACTION; CMOD #18

CMOD #18
Approved

Premium cost for requesting contractor to accelerate work on 4th

1250-0035 LAY 081-0035 Street between Howard and Folsom

-0

Due to archaeological discoveries, many trenches remained open and the project would not have enough
time to complete installation of underground utilities and restore the roadway before the Holiday season.
Without accelerating the work, the project would have had to pay rentals for the barriers, street plates and
shoring for the unfinished trenches that would have remained. By accelerating the work and DPT
allowing the contractor to work through the beginning of the Holiday Moratorium, the project avoided
these rental costs, which is estimated to be greater than the premium cost of accelerating the work.

COR Not submitted by Contractor

CLOSED COMPLETE, NO FURTHER ACTION

Rental/Maintenance costs for support of Archeological Trenches

(Part 1 of 4) $255,840;
Support Work During Archeologist Mitigation Efforts

(Part 2 of 4) $199,741;

1250-0036 12/08/10 081-0036 Mobilization and Equipment Standby Costs 2 CMB-0041 Agree
(Part 3 of 4) $67,728;

Additional Overhead/Indirect Costs During Archeological Delay

Period

(Part 4 of 4) $124,186

07/13/11
02/15/12
07/25/12
09/12/12

-0-

Due to archaeological discoveries, contractor may potentially claim for compensation for his equipment
that were idle for the duration of the waiting period. RE's estimate is based on Caltrans rate for
equipment standby for 5 months (May to October). RE has not received any change order request
related to this item. RE to verify if his equipment were indeed idle during this time period. 2/15:
Rental/Maintenance Costs for Support (Part 2 of 4);

Addl Work as Result of Archeological Shutdown (3 of 4). 07/25: Revised mod - compensation for 1 of 3)
Rental/Maintenance, 2 of 3) Addl Work result of Archeological support, 3 of 3) Addl OH/Indirect cost. RE
to add Equipment Standby time to revised mod.

09/12: RE to Prepare Modification

10/29: CMod 20 is being issued as a unilaterally change, by the SFMTA that represents the SFMTA’s
estimate of a fair and reasonable final compensation amount for the additional work.

COMPLETE, NO FURTHER ACTION

CMOD #20
Approved

Compensation for loss of production, inefficiency and disruption of

1250-0037 12/08/10 081-0037 . .
work due to archaeological discovery

-0-

Due to archaeological discoveries, contractor may potentially claim for compensation for loss of
production, inefficiency and disruption of work. RE has not received any change order request related to
this item. Amount shown is a ROM cost by the RE. RE expects a COR from the contractor but change
justification is very unlikely. Initial draft COR was $898,453. RE has adjusted to $661,559 removing the
month of October and option work. This was then revised to 800,000. There has been no official submittal
from Synergy. SFMTA has directed Synergy to submit anything related to the Architectural delays
through the claims process. This will be carried in the Potential Claim Log.

COMPLETE, NO FURTHER ACTION

1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
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Change Status

Projected Cost Impact
+Exposure/(Benefit)

Approval
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Approval
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1250-0038

03/18/11

081-0038

Project Delay due to archaeological discovery and PG&E Issues.

Due to archaeological discoveries compounded with PG&E's ability to perform service switchover to
Olivet University and de-energize a live duct bank in conflict with 48" sewer. The project will realize an
estimated 6 weeks of non-compensable delay to the substantial completion date of 4/6/11. 47 days
estimated by RE. Contractor submitted COR 51 in the amount of $1,144,776.74 on September 1st, 2011.
RE responded requesting additional backup on October 19th, 2011. Subsequentially, no additional
information has been provided by the contractor, therefore, SFMTA has directed Synergy to submit
anything related to the Architectural delays through the claims process. This will be carried in the
Potential Claim Log.

1250-0039

05/18/11

081-0039

Remove BP-4 (Waterproofing) from Contract

Bid item was not used. Contractor requesting compensation to recover for General Conditions cost. Bid
item amount total is $40,000.
NO FURTHER ACTION; Superseded by COR #58. (See 1250-0043 below)

N/A

1250-0040

05/18/11

081-0040

Delete SW-8 (24" Sewer) from Contract

-0-

Bid item was not used. Contractor requesting compensation to recover for General Conditions cost. Bid
item amount total is $73,117.
NO FURTHER ACTION; Superseded by COR #58. (See 1250-0043 below)

N/A

1250-0041

05/18/11

081-0041

Delete UD-5 and UD-6 (Class | Off haul and Handling) from
Contract

-0-

Bid items were not used. Contractor requesting compensation to recover for General Conditions cost.
Bid items total amount is $150,000.
NO FURTHER ACTION; Superseded by COR #58. (See 1250-0043 below)

N/A

1250-0042

05/25/11

081-0042

Delete GE-6 (Hazmat) from Contract

-0-

Bid item was not used. Contractor requesting compensation to recover for General Conditions cost. Bid
item amount total is $100,000.
NO FURTHER ACTION; Superseded by COR #58. (See 1250-0043 below)

N/A

1250-9001

10/06/10

081-9001

Utility Companies—refusal-to-contribute-to-utility suppert-costs-and-
work-areund. (Voided. Recorded individually in TR-0059-TR-0061.)

VOIDED

1250-0043

08/03/11

081-0043

Unit Rate Adjustment for Entire 1250 Bid ltems

(333,904)

Pursuant to General Provision GP-11, COR is to adjust contract value to account for fix overhead costs
for bid items not performed or where the bid item performed varied by 25%.
COMPLETE, NO FURTHER ACTION; CMOD #20

CMOD #20
Approved

Contract 1250 Totals

+2,694,211

Total Changes to the Contract in the amount of $2,694,211, represents a $740,834 OVER RUN of
the original allocated contingency of $1,953,377.

Changes that will be Utility Reimbursement credits through the Form B process in the amount of
$162,992 will offset some of this OVER RUN.

Final Contract Closeout Total $11,968,150 will be reduce by $2,275,419 Utility Reimbursement
credits for a Final Program cost of $9,692,731 for CN 1250

Contract 1251 - Utilities Relocation #2 (UMS)

1251-0001

03/18/11

082-0001

Modify traffic control plan by establishing a single travel lane on
Stockton St. in lieu of time-based multiple lane requirements as
stipulated in contract plans TR-001 to 004.

-0-

After discussions with the Contractor and the Union Square Business Improvement District (BID), the
SFMTA determined that modifying the lane requirements along Stockton St. and implementing the
alternate pedestrian walkway design would be beneficial to the execution of CN 1251 in the following
ways: increased public safety, increase construction production, and create a more pleasing environment
to the public and merchant.

COR #1

COMPLETE, NO FURTHER ACTION; CMOD #4

CMOD #4
Approved

Trend Change Log 20130605 Program Trend Details
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) N
umber
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Pursuant to a commitment between Barney’s and SFMTA, Emergency Stair #4 (to be constructed in CN
1253) must avoid existing subsidewalk basement. It was determined that moving the conflicting stairs
Installation of reinforced concrete slab underneath Joint Trench would require the Joint Trench to be constructed in a manner that would enable it to span the excavated CMOD #2
1251-0002 03/18/11 082-0002 along Stockton at O’Farrell (East Side). CTL 133+66.37 (27.08 1&3 CMB-0035 Agree 04/20/11 +67,634 |area. The addition of the invert slab allowed for the needed span thereby allowing for a relocation of ASEVED
LEFT) to CTL 134+00.87 (27.08 LEFT Emergency Stair #4. A2
COR #4; PCC #1
COMPLETE, NO FURTHER ACTION; CMOD #2
: During future station construction, the design team anticipates that excavation related settlement may
Adjust placement of 3EA manholes along Geary Street and cause damage to the brick sewers along Geary and O'Farrell Streets. This proposed modification will
1251-0003 03/18/11 082-0003 ~ OFarrell Street. The modified manhole locations require the 1 CMB-0029 Agree 02/23/11 +148,919 |replace the vulnerable brick sewer within the influence zone with HDPE pipe that will not be as CMOD #1
installation of approximately 265LF of additional HDPE pipe inside susceptible to settlement-induced damage. Approved
the existing 3'x5’ brick sewer. COR #9, PCC #2
COMPLETE, NO FURTHER ACTION; CMOD #1
Due to various differing site conditions as described in RFIs 15, 37, 38 and 44, changes to the secondary
ch {0 Nei M d | Il due t enclosure wall are required. The existing footing were found to be inconsistent, i.e. missing footing in one CMOD #3
1251-0004 04/06/11 082-0004 anges to Neiman szcf“-‘: secc_)tn ary dg?c osure watl Gue to 2 CMB-0031 Agree 04/13/11 +189,584 |area, footing sticks out beyond existing wall, overpour on existing footing, existing wall to be 6" into A d
various aiffering site concitions. private property. Contract plan SR-302 shows a consistent footing. [PRIERAS
COR #8
COMPLETE, NO FURTHER ACTION; CMOD #3
Contract plans AW-501.1, 501.2, 501.4 and 501.4 show the existing AWSS to be replaced in place.
However, existing PG&E conduits were found to be on top and parallel to the existing AWSS resulting in
extra work in working around and/or shifting the existing electrical conduits. Contract plans JT-308 and
Fec ; R 309 showed the existing electrical and AWSS to be separate. Estimate includes $77,892.53 (Synergy FA
i} ) Existing PG&E conduits were found on top and parallel to existing ) S . . . . CMOD #24
1251-0005 04/06/11 082-0005 JAWSE onlG eaiy Bludiai2llocalions (st ardhwest of Stackion) 6 +66,084 |Request) + $_25,000 (first digging west s_lde) + $10,000 _(temp backfill dl'mng moratorium) + $_15,000 (plate Approved
rental west side at $5k per month). Estimate does not include Synergy's cost to sequence his work.
Updated projected cost impact from $50,000 to $127,893 based on compilation of force accounts
received.
RE negotiating
COMPLETE, NO FURTHER ACTION
. . Due to changes to the limits of the UMS Station on Stockton Street between Post and Geary, the original
1251-0006 04/20/11 082-0006 Design changes to utilities on Stockton street between Post and 1 CMB-0039 Agree 06/08/11 +398,624 |utility design has changed. CMOD #5
Sy COR #24, PCC #4 Approved
COMPLETE, NO FURTHER ACTION; CMOD #5
1251-0007 04/20/11 082-0007 Design changes to utilities on Ellis Street 1 CMB-0049 Agree 08/24/11 (434,957) g(u:ec t;;hanges to the limits of the UMS Station on Ellis street, the original utility design has changed. EI';"')?EVZE
COMPLETE, NO FURTHER ACTION; CMOD #5
Based on field verification, it was determined that underpinning is no longer needed. Contract bid item
SR-9 is for a total amount of $116,000 measured by LF. However, CM team does not anticipate to
) s A recover the full amount because contractor may be entitled to retain general conditions cost and some
1251-0008 AL 082-0008 ZIITERID @i 7 STEIiig) S e S e ol L excavation cost that was already performed but encumbered in Bid Item SR-9. Agreed credit of ($58,000)
to be included in Trend #60.
CLOSED, NO FURTHER ACTION
Contract bid item TR-7 for manual traffic control in the amount of $120,000 is insufficient to control traffic
for the duration of the contract. The $120,000 allowance only equates to one police officer for a duration
Additional cost for police officers and/or Parking Control Officers for of 7.5 months. At a minimum, it is anticipated that one police officer or PCO will be needed at CMOD #4
1251-0009 04/20/11 082-0009 traffic control. 4 CMB-0038 Agree 06/01/11 +261,584 Stockton/Post for the entire contract duration of 16 months. Additionally, one PCO is required for each Approved
intersection at Geary/Stockton and O'Farrell/Stockton.
COMPLETE, NO FURTHER ACTION; CMOD #4
Contractor needed to rent additional excavators to work concurrently with the other block on Stockton
1251-0010 05/25/11 082-0010 Accelerate Stockton east between O'Farrell and Market 1 +27,409 SR Ol ETE | SN (EREL, CMOD #3
Amount: $27,409; COR #25 Approved
COMPLETE, NO FURTHER ACTION; CMOD #3
1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
Trend Change Log 20130605 Program Trend Details 7 - Other Page 6 of 34




CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) N
umber
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Request from MOS utility design team to pothole for the intercept of a 36" force main sewer and 96"
sewer. PUC requested that this be done in order to ensure that we have accurate utility information to
avoid costly change orders during construction.
1251-0011 06/22/11 082-0011 Potholing at 4th/Howard for PUC sewer design 1 Per direction from CMB on January 18, 2012, this request is denied.
COR #50, PCC #6
CLOSED, NO FURTHER ACTION: Per direction from CMB on January 18, 2012, this request is
denied.
The AWSS is in conflict with AT&T, PG&E and several other utilities and needs to be installed under all
» : these utilities at about 11' deep (instead of 6' depth as noted in Plan AW-501.4, sheet note #5). During
1251-0012 07/06/11 082-0012 Additional cost to lower the AWSS at O'Farrell, east of Stockton, 2 CMB-0042, Agree 8/3/2011, +278.351|negotiations with the Contractor several items of work were found to be missing for the original cost CMOD #6
due to numerous existing utility conflicts. CMB-0050 9/21/2011 ! estimates which increase the amount to $278,351. Approved
RFI #76, COR #31
COMPLETE, NO FURTHER ACTION; CMOD #6
anticipated. To mitigate this potential delay, contractor requested to start construction in front of Macys
L West.
12510013 07/06/11 082-0013 Accelerate start of constructl?n |rt1_ front (zLMdacys West by trenchless 7 -0-|cor 32 :MOD #3
SR (CMB 0055 approval - see also Trend CN1251 #'s 04 & 10) BECHS
COMPLETE, NO FURTHER ACTION; CMOD #3 (No Cost Change)
This allowance is for the contractor to perform additional excavation, backfilling and restoration
associated with the water tie-ins and capping for the distribution piping system. The contractor has
performed two water service tie-ins at an average cost of $14,000 per tie-in. The current number of tie-
ins and capping is 35 separate points. This amounts to a total cost of $490,000. The current contract
1251:0014 07/21/11 082-0014 Increase in Bid Item WD-10, AIIowan_ce for Additional Excavation 3 CMB-0055 Agree 09/14/11 +191,779 allowance amount is $100,000, therefore an addlthn_al_l $390,000 will bg_ne(_aded to augment is b_|d item. CMOD #9
and Backfill. CMB made a partial approve of up to $200K. The initial Contract Modification to supplement this Approved
allowance is in the amount of $191,778.62.
RE's cost analysis of this trend confirms that the initial CMod amount of $191,778.62 is sufficient
to cover for all water tie-in/capping work.
COMPLETE, NO FURTHER ACTION; CMOD #9
Modification of the traffic signal at Post/Stockton is required to implement the detour shown in contract
1251-0015 08/03/11 082-0015 Additional traffic signal work at Post/Stockton 1 +17,530 |Plan TR-010. There are no bid item to bill this work. CMOD #8
COR #19 Approved
COMPLETE, NO FURTHER ACTION; CMOD #8
Existing conduits shown in Plan ET-101 differs from what is actually in the field. City's response to RFI 73
082-0016 . L directs contractor to install new conduits and conductors. CMOD #8
1251-0016 08/03/11 - Additional traffic signal work at Sutter/Mason 2 +32,054 RFI #73; COR #33 Approved
COMPLETE, NO FURTHER ACTION; CMOD #8
AT&T was supposed to hire its own subcontractor to furnish and install all AT&T vaults in CN 1251.
1251-0017 08/03/11 082-0017 Furnish and install AT&T Manhole 5830 on O'Farrell Street 6 CMB-0051 Agree 09/21/11 +25,000 |AT&T requested SFMTA for Synergy to perform this work as change order to CN 1251. CMOD #7
AT&T agreed to reimburse SFMTA ($25,000) through the Form B process. Approved
COMPLETE, NO FURTHER ACTION; CMOD #7
AT&T was supposed to hire its own subcontractor to furnish and install all AT&T vaults in CN 1251. oo
1251-0018 08/03/11 082-0018 Furnish and install AT&T Manhole 5829 on Geary Bivd. 6 CMB-0051 Agree 09/21/11 +31,000 |AT&T requested SFMTA for Synergy to perform this work as change order to CN 1251. A d
AT&T agreed to reimburse SFMTA ($31,000) through the Form B process. BRI
COMPLETE, NO FURTHER ACTION; CMOD #7
1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
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Date Initiated

Change Description
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CMB No.

Change Status

Projected Cost Impact
+Exposure/(Benefit)

Approval Approval
Action Date

Actual/Forecast

Comments
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1251-0019

08/03/11

082-0019

Extend joint trench and modify existing AT&T Manhole 403 on Ellis
Street.

CMB-0057

Agree 10/26/11

+31,000

AT&T was supposed to furnish and install AT&T vault #5833 on Ellis Street. The current design was to
intercept the existing AT&T conduit in the middle of Ellis Street. It was discovered that the existing AT&T
conduit actually run adjacent to the southern curb line along Ellis Street. Therefore, AT&T requested
SFMTA for Synergy to extend the joint trench approximately 200 feet to the West and tie into their
existing AT&T vault #403. This work will also require Synergy to enlarge vault #403 to accept the
additional conduit. .

This additional work for AT&T will need to be reimbursed to SFMTA through the Form B process.

Note: The agreed amount ($31,000) is for enlargement of vault #403 only; the additional 200 feet of
trench to be captured in the JT bid items. (See Trend 60)

COR #43

COMPLETE, NO FURTHER ACTION; CMOD #11

CMOD #11
Approved

1251-0020

09/07/11

082-0020

Change PG&E conduit material from PVC to GRS on west side of
Stockton between Geary and Post

CMB-0058

Agree 11/02/11

+19,537

PG&E requested to use GRS material in lieu of PVC in areas where PG&E conduits were expected to be
exposed and temporary supported during future UMS station construction. PG&E agreed to reimburse
SFMTA ($19,537) through the Form B process.

COMPLETE, NO FURTHER ACTION; CMOD #21

CMOD #21
Approved

1251-0021

09/07/11

082-0021

Revise PG&E service points and layout of primary lines at various
locations, and delete Muni Vault 1850 A at Stockton/Ellis.

PG&E made changes to the locations of the service points and layout of some of the primary lines. In
addition, due to changes to the limits of the UMS Station on Ellis Street, it was determined that Muni Vault
1850A is no longer needed. Cost for this trend in captured in Trend #31 or CMod #12.

CLOSED; NO FURTHER ACTION. Cost for this trend is captured in Trend #31/CMod #12

1251-0022

09/07/11

082-0022

Change OCS supports at SF Hilton Hotel on Mason Street from
embedded eyebolts to poles w/foundations.

During the design phase the representatives of the Hilton Hotel agreed to and signed a license agreement
with the SFMTA to allow embedded eyebolt supports. Hilton's Dir of Property Ops now wants to have
OCS poles rather than the embedded building eyebolt supports. However, the OCS designer was able to
revise the OCS design to eliminate the need for either eyebolts or poles in front of Hilton Hotel, resulting
in a $2,000 credit.

CLOSED; NO FURTHER ACTION. Applicable bid items to be adjusted accordingly, See Trend #60.

1251-0023

09/07/11

082-0023

4th Street & Folsom Trolley Bypass

CMB-0065

1/25/2012,

Agree 2/29/12

+405,440

SFMTA Operations has requested a bypass be installed at 4th Street and Folsom Street. $242,619 in
labor costs for OCS installation has not been negotiated yet. 1/25: Condition agreed upon verification
material from Contractor to be procured is available. (Verified 02/01/12). 02/29: CMod negotiated cost
has been revised to incorporate original three items and the add'l OCS work on Folsom St.

COR #52; PCC #7

Updated projected cost impact from $490,000 to $405,440. CMod #12 (Formally CMod #15)
COMPLETE, NO FURTHER ACTION; CMOD #12

CMOD #12
Approved

1251-0024

09/07/11

082-0024

Install a 5" slurry wall between the gas line and wet utilities if the
separation is less than 3 feet

CMB-0059

11/16/2011,

Agree 05/02/12

+201,411

As a new requirement, PG&E had requested that a 5" slurry wall be installed between the gas line and
wet utilities where the separation between the 2 utilities is less than 3 feet.

PG&E agreed to reimburse SFMTA ($201,410) through the Form B process.

COR #58

COMPLETE, NO FURTHER ACTION; CMOD #19

CMOD #19
Approved

1251-0025

09/07/11

082-0025

Additional PG&E conduit crossings at Geary and O'Farrell to
minimize service interruption during future UMS Station construction

PG&E requested to install additional conduits crossing Stockton Street at Geary and O'Farrell to minimize
service interruption during future UMS Station construction. PG&E agreed to reimburse SFMTA through
the Form B process. This item is captured under applicable JT Bid item, see Trend 60.

CLOSED; NO FURTHER ACTION. Item is captured under applicable JT Bid Item, See Trend 60.

1251-0026

Trend Change Log 20130605 Program Trend Details

09/14/11

082-0026

Install cantilever footing in lieu of regular OCS foundation at 2
locations on Mason Street between Geary and O'Farrell
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2 - Unforeseen Conditions
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The sub-basement in the public parking garage at O'Farrell/Mason extends beyond the property line up to
the curb line. Therefore, regular foundations as per original design could not be installed.
CLOSED; NO FURTHER ACTION. Item is captured under applicable OCS Bid Item, See Trend 60.
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1251-0027

09/20/11

082-0027

Accelerate installation of AT&T facilities in order for AT&T to start
cut-over sooner

1 CMB-0056 Agree 11/30/11

+281,435

Acceleration is necessary to avoid potential delay impacts to Central Subway follow-on contracts.
COR #40
COMPLETE, NO FURTHER ACTION; CMOD #10

CMOD #10
Approved

1251-0028

10/18/11

082-0028

Furnish and install AT&T Manholes 5828 (Stockton), 5831 (Geary),
5832 (O'Farrell) and 113 (O'Farrell)

6 CMB-0057 Agree 10/26/11

+157,000

AT&T was supposed to hire its own subcontractor to furnish and install all AT&T vaults in CN 1251.
AT&T requested SFMTA for Synergy to perform this work as change order to CN 1251. AT&T agreed to
reimburse SFMTA ($157,000) through the Form B process.

COR #43

COMPLETE, NO FURTHER ACTION; CMOD #11

CMOD #11
Approved

1251-0029

10/26/11

082-0029

Rebuild existing AT&T vault 133 at Post/Stockton and demolish
existing AT&T vaults 403 (Ellis) and 113 (O'Farrell)

Vault 133 rebuild is superseded by Trend 40. Demolition of existing vaults 403 and 113 is superseded by
Trend 43

CLOSED; NO FURTHER ACTION. Demo of exiting vaults 403 and 113 are superseded by Trend 43.
(See CMOD #23)

1251-0030

10/26/11

082-0030

Enlarge existing PG&E vault 873 at SW Geary/Stockton

6 CMB-0058 Agree 11/02/11

+46,366

PG&E asked SFMTA to enlarge vault 873. PG&E agreed to reimburse SFMTA ($46,366) through the
Form B process.

CMB approved a NTE amount of $40K

COMPLETE, NO FURTHER ACTION; CMOD #21

CMOD #21
Approved

1251-0031

10/26/11

082-0031

Additional PG&E conduits crossing O'Farrell on east side of
Stockton (Task Order #32)

6 CMB-0058 Agree 11/02/11

+17,193

PG&E asked SFMTA to install additional conduits. PG&E agreed to reimburse SEFMTA ($17,193) through
the Form B process.
COMPLETE, NO FURTHER ACTION; CMOD #21

CMOD #21
Approved

1251-0032

11/08/11

082-0032

Excavation and restoration cost for PG&E gas tie-in and kill holes.

11/16/2011,

6 CMB-0059 05/02/12

Agree

+92,292

PG&E gas drawings were not included in the bid package and there was no bid item to capture this work.
Gas drawings was issued by PG&E in June 2011. PG&E agreed to reimburse SFMTA ($92,292) through
the Form B process.

Updated projected cost impact from $202,400 to $169,087 due to reduction in number of kill holes from 18
to 15. 04/11: Discovery of actual number of Kill/Tie locations being 26 instead of 15 will require
confirmation from PG&E of the locations and the new cost of scope of work.

COMPLETE, NO FURTHER ACTION; CMOD #19

CMOD #19
Approved

1251-0033

11/23/11

082-0033

Install secondary enclosure wall at One Stockton (Apple Store)

1 CMB-0068 Agree 03/07/12

+408,700

Additional enclosure wall is design initiated change.

COR #47, PCC #9

Updated projected cost impact from $262,484 to $408,700.

39 Calendar Day Time Extension

COMPLETE, NO FURTHER ACTION; CMOD #13 (formally CMOD #14)

CMOD #13
Approved

1251-0034

01/10/12

082-0034

Install temporary support as required to protect existing live utilities
that are encroaching into the City right-of-way in front of 17-25
Stockton Street.

2 CMB-0069 Agree 04/04/12

+337,548

Existing utilities that are in active service were discovered in the City public right-of-way and are
obstructing the performance of Contract work. Worst case scenario - "Not to Exceed" value) CM team
will report actual amount value at a later date

COR #71

CMB agreed to a Not-to-Exceed amount of $346,456 on 4/4/12. All physical work was scheduled to
complete by 4/13/12

COMPLETE, NO FURTHER ACTION; CMOD #17

CMOD #17
Approved

1251-0035

01/11/12

082-0035

Potholing on Stockton between Post and Geary for UMS Station
design

UMS Design Team requested 1251 to pothole (6'Wx12'Lx8'D) on Stockton between Post and Geary to
locate existing piles and tie-backs at Union Square. Cost for this scope of work from the Contractor is
$19,870.73. Per direction from the CMB on Jan 18th this request is denied and the DP2 designer will
cover this potential future obstruction with a note on the drawings.

COR #53

CLOSED; NO FURTHER ACTION. Per direction of CMB on 1/18/12, this request is denied and DP2
Designer will cover this potential future obstruction with a note on the drawings.
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CN 1252 Contract is requesting 1251 to install PG&E conduits in order to bring power in advance of the
tunnel equipment arrival. The scope of work, which involves trenching at the busy 4th/Bryant intersection,
was part of the 1252 contract, hence, a credit of same amount ($54,892.07) to be due back to 1252.
1251-0036 01/11/12 082-0036 Install three 6" PG&E conduits from vault 5800 to PG&E "A" pullbox 6 Base_d upon a field meeting and discussions with BIH on Jan 17th this work will be done under CN 1252
at 4th/Bryant. as originally planned.
COR #55
CLOSED; NO FURTHER ACTION. Based on field meeting with BIH on 1/17/12; this work will be
completed under CN 1252 as planned.
After field investigation, the existing sewer lateral was found to connect to the Stockton main near Geary.
- However, the location where the lateral is connected to the main is inside the footprint of the UMS station,
Install sewer lateral from the Gucci building (240 Stockton) to the in which the main is shown in the contract plan to be slurry filled. The contract plan shows the lateral to CMOD #18

1251-0037 01/17/12 082-0037 main sewer on Maiden Lane. Work will involve plumbing 3 CMB-0078 Agree 09/12/12 +27,428 |be connected to the main on Maiden Lane but is not possible due to invert problem. At the CMB meeting Approved

modification inside building to raise invert. on 1/18/12, Albert Hoe reported that he had instructed the design team during the design phase to
investigate this lateral and make the connection to the sewer main at Maiden Lane. RE was asked to
investigate if this could be a possible error and omission by the sewer design. (See Trends #44 and 45)
COMPLETE, NO FURTHER ACTION; CMOD #18
JCDecaux refused to remove the remaining (2EA) kiosks without being paid for work already completed.
The CMB approved on 1/04/12 Task Order No. 35 (Removal of 3EA sidewalk kiosks) as requested for
the work already completed.

1251-0038 01/04/12 082-0038 Reimburse Synergy for JCDecaux work to remove kiosks 1 %’;&%%%gé Agree 11%%331122 ’ +29,273 |On 10/24/12 the CMB approved Trend #38 removal of the remaining 2EA kiosks; work already (A:MOd #Zj
completed and paid for as part of the approved CMB 0064 dated 01/04/12 for a total of 5EA kiosks [PRIERAS
removed. Total work priced at $29,268.

COMPLETE, NO FURTHER ACTION; CMOD #22

1251-0039 01/17/12 082-0039 Furnish and install 2ea benches along 5th Street 1 +4,752 TRESEE 5 [ QPR e, CMod #22
COMPLETE, NO FURTHER ACTION; CMOD #22 Approved
AT&T requested SFMTA for Synergy to rebuild manhole 133 at Post/Stockton. CMOD #14

1251-0040 02/15/12 082-0040 Furnish and install AT&T Manholes 133 at Post/Stockton 6 CMB-0070 Agree 04/11/12 +45,000 |COR #64 : Approved
AT&T agreed to reimburse SFMTA ($45,000) through the Form B process.

COMPLETE, NO FURTHER ACTION; CMOD #14
AT&T requested SFMTA for Synergy to extend their conduit from vault to vault instead of wye-casting into
iti CMOD #14
Install additional 55 LF of AT&T trench to extend conduits from vault| exiting duct bank.
1251-0041 02/15/12 082-0041 5832 to vault 113 on O'Farrell Street 6 CMB-0070 Agree 04/11/12 +23,704 |COR #63 . Approved
AT&T agreed to reimburse SFMTA ($23,704) through the Form B process.
COMPLETE, NO FURTHER ACTION; CMOD #14
AT&T requested SFMTA for Synergy to extend their conduit from vault to vault instead of wye-casting into
Install additional 95 LF of AT&T trench to extend conduits from vault| ALY Tt ile CMOD #14
1251-0042 02/15/12 082-0042 6 CMB-0070 Agree 04/11/12 +31,525 |AT&T agreed to reimburse SFMTA ($31,525) through the Form B process. Approved
5831 to vault 129 on Geary Blvd. COR #62
COMPLETE, NO FURTHER ACTION; CMOD #14
Agreed cost shown in Trends 29 and 40 is for installing vaults only. Cost to demo existing vaults is
tracked on force account (estimated cost at $15k each vault).
Force account work for demolition of existing AT&T vaults 113 . AT&T agreed to reimburse SFMTA ($52,607) through the Form B process. CMOD #23

1251-0043 02/15/12 082-0043 (Post/Stockton) and 403 (Elﬁs) 6 CMB-0076 Agree Conditionally 10/03/12 +52,607 CM?j Agreed contingent on receipt of confirmation letter from AT&T for costs associated with these three APDioueT
trends
(CMB 0076 approval - see Trend CN1251 #'s 72 & 80)

OMPLETE, NO FURTHER ACTION; CMOD #23
Contract plan SW-4 shows an existing lateral to be connected to new main. However, the 8" lateral is too
Install new sewer lateral from Macys West on O'Farrell including big to be connected directly to the new 14" main necessitating a new connection to the manhole. CMOD #18

1251-0044 02/15/12 082-0044 plumbing modification inside Macy's building. 3 CMB-0078 Agree 09/12/12 +11,438 However, numerous existing utilities were in the way and required installation of a new lateral at a higher Approved
elevation. Due to the raised lateral invert, modification to the building is also needed.
COMPLETE, NO FURTHER ACTION; CMOD #18
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Contract plan SW-3 shows 2 each existing laterals coming from the Union Square garage to be
i i CMOD #18
Install new 2 each sewer laterals on Stockton between Post and connected to the new main at approximate sta 128+55. However, the laterals were found to be
1251-0045 02/15/12 082-0045 Geary 3 CMB-0078 Agree 09/12/12 +30,260 |connected to the downstream end of the existing main (toward Geary), which is called for to be Approved
abandoned in 1251 to make room for the future station. (See Trends #37 and 44)
COMPLETE, NO FURTHER ACTION; CMOD #18
i ; f The two (2) existing PG&E duct banks that were supposed to be intercepted by vault 584 were wider than
Additional cost fi I PG&E It 584 on O'Farrell east of . CMOD #24
1251-0046 03/06/12 082-0046 ttionat cost for emarging Stocktoxau on arref €ast o 6 +80,000 |shown on plan. Vault 584 was needed to be enlarged in order to capture the two (2) ductbanks. -
PG&E agreed to reimburse SFMTA ($80,000) through the Form B process. PP
COMPLETE, NO FURTHER ACTION; CMOD #24
Contract plan JT-301 calls for an intercept vault to capture 2 (E) Muni ductbanks (DB). These DBs were
i found to be farther apart than shown on plan. The intercept vault needs to be widened CMOD #26
1251-0047 04/10/12 082-0047 Enlarge Muni Vault 900A on Stockton between Post and Geary 2 CMB-0082 Agree 10/31/12 +15,357 p plan. p . S
(CMB 0082 approval - see Trend CN1251 #'s 47, 58 & 78)
COMPLETE, NO FURTHER ACTION; CMOD #26
Contractor's hollow stem auger got stuck during drilling of micropile #27C in front of 17 Stockton.
Contractor claims differing condition as cause for the stuck auger. Contractor is asking for 1 day
1251-0048 04/10/12 082-0048 Additional cost and time for stuck auger during micropile drilling 2 compensable time extension. SFMTA is reviewing claim for entitlement.
COR #67
RE Denied COR (City Letter 26); however Contractor will most likely send rebuttal.
CLOSED; NO FURTHER ACTION.
Existing footing of One Stockton was found to be recessed from property line. City's response to RFI 171
called for additional rebar to compensate for the gap between back of new enclosure wall and existing
- . - . footing. Also, the Owner's contractor of 17-19 Stockton asked that Synergy clear his work area so he can
Additional cost and time for added rebar and coordination with 17- - S ) . . : CMOD #27
1251-0049 04/10/12 082-0049 19 Stockton Owner's contractor 2 CMB-0083 Agree 11/07/12 +9,058 z)c:ttgntgzr?nmary wall and bring in his new switchgear. Synergy is asking 2 days compensable time S,
(CMB 0083 approval - see Trend CN1251 #'s 53, 59, and 64)
COMPLETE, NO FURTHER ACTION
Type 770 pole foundation at SW 5th/Folsom could not be installed per plan due to a conflict with a cistern.
sl e e e v Gl i make room for the 770 pale foundation. At SivFolsom, 2 DPT mast rms (no shown i arginal par) | CMOD #20
1251-0050 04/10/12 082-0050 location, install 2 each DPT mast arms and demo existing wall in 2 CMB-0074 Agree 08/15/12 +48,898 need to be installed AtpPoIe #811. an .existin concreté wall is in conflict vssith ole foun datign Bl Approved
conflict with OCS footing ' ' 9 P ' PP
(CMB 0074 approval - see Trend CN1251 #'s 67, 74 & 75)
COMPLETE, NO FURTHER ACTION; CMOD #20
PG&E requested to reroute existing duct bank running north out of MH 1803 at 4th/Pioneer Place into MH
¥ Intercept existing PG&E duct bank and terminate into vault 5464 at 5464 at Market/Ellis CMOD #24
1251-0051 04/10/12 082-0051 VarketElls 6 +23,633 |p e agreed to reimburse SEFMTA ($23,633) through the Form B process. Approved
COMPLETE, NO FURTHER ACTION; CMOD #24
An unforeseen existing waterline was found to be in conflict with PG&E vault 573 and needs to be
rerouted per City's response to RFI #182.
. ) CMOD #28
1251-0052 04/10/12 082-0052 Reroute unforeseen existing waterline on Geary east of Stockton 2 CMB-079 Agree 10/10/12 +27,234 |(CMB 0079 approval - see Trend CN1251 #s 65 & 70). AeDioueT
This is potentially a E&O issue due to unforeseen existing waterline on discovered along Geary Street
(east of Stockton Street) not sown in the contract drawings.
COMPLETE, NO FURTHER ACTION; CMOD #28
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Project Trend/Change Control Log

CENTRAL SUBWAY PROJECT

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
SFMTA directed Synergy to accelerate work to advance PG&E and AT&T cut-over and allow CN 1252
Contractor to start work at UMS
1251-0053 04/10/12 082-0053 Additional cost fi ium t lerat tract k 1 CMB-083 A 11/07/12 +10,591 COR #74 CMOD #27
. ifernta)] EERii T FELI WO EEEElEElE Cemiet Wi - gree : PG&E agreed to reimburse SFMTA ($10,590) through the Form B process. Approved
11/07/12 (CMB 0083 approval - see Trend CN1251#'s 49, 59, and 64)
COMPLETE, NO FURTHER ACTION; CMOD #27
Sidewalk in front of FIDM and north end of Crate & Barrel did not have a sub-sidewalk basement, hence
1251-0054 04/17/12 082-0054 Additional waterproofing at FIDM and north end of Crate & Barrel 2 +8,151 13 ETEfEl pET Gl not_ °"?‘" s waterpro_oflng ol primary uEll \.Nh'le excavating for e EEmen, CMOD #22
contractor found the existing waterproofing to be spalling and peeling off from the primary wall. Approved
COR #72
COMPLETE, NO FURTHER ACTION; CMOD #22
PG&E requested SFMTA to add this scope to the 1251 contract for safety reason. COR #72
1251-0055 04/17/12 082-0055 Install Swiveloc lids on all PG&E vaults 6 SFMTA decided to defer this work to the 1252 contract.
COMPLETE, NO FURTHER ACTION;
1251-0056 05/31/12 082-0056 Additional work on force account related to sewer installation 2 +45,156 AEGIIEE s EUE 15 UNiBresEen Sk eiErTs) CHeiiers CUe I EHET e S2hEn. CMOD #15
COMPLETE, NO FURTHER ACTION; CMOD #15 Approved
. f : Additional work due to unforeseen and differing conditions during installation of water and demolish
Additional work on force account related to water installation and CMOD #16
1251-0057 05/31/12 082-0057 NRG vault demolition 2 +39,599 [existing NRG vaults that are in conflict with utility installation. AeDiouet
COMPLETE, NO FURTHER ACTION; CMOD #16
The existing streetlight pullboxes new cables were supposed to be connected to per contract plan did not
have power. New conduit needs to be install from the power source.
iti i i i COR #75
12510058 05/31/12 082-0058 Additional streetlight conduit on 5th Street between Harrison and 2 CMB-0083 Agree 10/31/12 +17,754 CMOD #25
Bryant Approved
(CMB 0082 approval - see Trend CN1251 #'s 47, 76 & 78)
COMPLETE, NO FURTHER ACTION; CMOD #25
As a result of numerous meetings and complaints by Barneys, it was decided to accelerate contract work
082-0059 ) in order to restore Barneys sidewalk earlier CMOD #27
1251-0059 06/26/12 H Accelerate contract work at Barney's front 1 CMB-0083 Agree 11/07/12 +16,948 (CMB 0083 approval - see Trend CN1251 #'s 53, 49, and 64) Approved
COMPLETE, NO FURTHER ACTION; CMOD #27
) ) S CMOD #30
1251-0060 06/26/12 082-0060 Final Bid Item Reconciliation 4 (508,961) Bid item analysis for entire contract as of 6/12/12. Eepiouet
PG&E requested Synergy to excavate for PG&E cutover at 177 Stillman.
1251-0061 06/26/12 082-0061 Excavate for PG&E cutover at 177 Stillman 6 +7,424 |Reference document: Email from Michael Lightstone dated 12/9/11 Gl
PG&E agreed to reimburse SFMTA ($7,424) through the Form B process. Approved
COMPLETE, NO FURTHER ACTION; CMOD #24
Contract did not call for waterproofing at Macys Men's wall. However, when contractor dug for the joint CMOD #22
1251-0062 082-0062 Additional waterproofing at Macys Men's wall 2 +24,774 |trench, it was found that the existing waterproofing has deteriorated and needed to be replaced. A
pproved
COR# 20
COMPLETE, NO FURTHER ACTION; CMOD #22
After completion of Part | (see trend 32), PG&E had offered to self-perform the excavation and restoration
Excavation and restoration cost for PG&E gas tie-in and kill holes. of the gas tie-in/kill holes because PG&E had crews available to perform the work. However, PG&E no CMOD #24
1251-0063 082-0063 6 +56,458 ) ) . : ’
Part Il longer have available crews, hence Synergy had to continue and finish excavating and restoring the last Approved
tie-in/kill holes. PG&E agreed to reimburse SFMTA ($56,458) through the Form B process.
COMPLETE, NO FURTHER ACTION; CMOD #24
In order to expedite turn-over of AT&T and PG&E vaults, SFMTA directed Synergy to accelerate the CMOD #27
1251-0064 082-0064 Accelerate finish and detail work of AT&T and PG&E vaults 1 CMB-0083 Agree 11/07/12 +4,704 |detailing and finish work of these vaults. SFMTA will pay Synergy premium cost for OT hours. AeiEvEd
11/07/12 - (CMB 0083 approval - see Trend CN1251 #'s 53, 59, and 49) PP
COMPLETE, NO FURTHER ACTION; CMod #27
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

. . Change Projected Cost Impact Co_mrac_l
Item # Date Initiated Change Description Change Status ) Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
An existing Muni pole foundation is in the way of the AWSS lateral. Additional fittings are required to
complete contract work.
12510085 082-0065 Additional fittings for AWSS lateral and_ chipping of pole foundation 2 CMB-0079 Agree 10/10/12 +20,412 |(CMB 0079 approval - see Trend CN1251 #5 52 & 70) CMOD #28
Bl EHAlS This is potentially an E & O issue due to an existing Muni pole foundation is in the way of the AWSS AEIpraE
lateral.
COMPLETE, NO FURTHER ACTION; CMOD #28
During installation of PG&E intercept vault 573, PG&E had incorrectly identified the conduits to be
1251-0066 082-0066 e i intercepted. This error was discovered during cut-over process by PG&E. CMOD #24
pt PG&E conduits at Vault 573 at Geary east of Stockton 6 +6,466
PG&E agreed to reimburse SFMTA ($6,466) through the Form B process. Approved
COMPLETE, NO FURTHER ACTION; CMOD #24
SFMTA Electrical Designer had pointed out the new Folsom Bypass does not have enough capacity to
power the new OCS necessitating installation of feeder spans. Also, adjustments to the guywire are
Additional feeder span, no-bo insulator and adjustment of guywire necessary to mitigate conflict with new signal mast arms. N0
1251-0067 082-0067 for the Folsom OCS bypass 3 CMB-0074 Agree 08/15/12 +32,149 |COR #76
7/25/12 - RE presented COR to CMB; direction given to develop one CMod with all remaining items to be Approved
purchased for the new OCS bypass.
(CMB 0074 approval - see Trend CN1251 #'s 50, 74 & 75)
COMPLETE, NO FURTHER ACTION; CMOD #20
Contract is expected to be extended beyond the approved July 18, 2012 completion due to the following
reasons: contractor was slowed due to accommodation of AT&T and PG&E cut-over, for example,
contractor has to provide windows of time for AT&T to occupy its work space to provide continuity and
efficiency for AT&T cut-over, contractor has to advance cleaning and detailing of vaults to turnover to
AT&T and PG&E, these work are typically done as punchlist, contractor now has to sequence work and
1251-0068 082-0068 Extended Overhead cost from July 19. 2012 , iti reallocate resources; SFWD cut-over is taking longer than expected; PG&E gas cut-over was delayed CMOD #29
y 19, to August 16, 2012 1 CMB-0075 Agree Conditionally 10/03/12 +106,967
due to inability to access Armani building, this delay held up completion of sewer MH, SFWD connection Approved
and restoration on O'Farrell east; added change order work, i.e. additional PG&E conduit at vault 573 and
additional excavation for AT&T cut-over at 240 Stockton
CMB Agreed contingent on receipt of letter confirming e-mail as presented in the meeting and content
viewed related to agreement and remaining actions and release of funds.
COMPLETE, NO FURTHER ACTION; CMOD #24
PG&E asked Synergy to remove all abandoned gas valves (8each) PG&E agreed to reimburse SFMTA CMOD #24
1251-0069 082-0069 Removal of abandoned PG&E gas valve (8each) and install anodes 6 +4,737 |($4,737) through the Form B process. A d
COMPLETE, NO FURTHER ACTION; CMOD #24 pprove
Existing fire service inside the building is a thin-wall steel pipe that extends out to the previously existing
sub-sidewalk basement. However, 1251 had backfilled the subsidewalk basement per contract, which
now made the steel pipe susceptible to corrosion. SFWD does not want to tie-in to the steel pipe due to
Core drill primary wall and install interior plumbing at Armani and corrosion issue plus the fact that the pipe is thin walled, which makes welding almost impossible. A CMOD #28
1251-0070 0820070 ° Disriley for the fire service wa’:ter cutog\]/er z Gl AR Lol L ductile iron pipe needs to be installed from the main and into the building. Approved
COR #77
(CMB 0079 approval - see Trend CN1251 #'s 52 & 65)
COMPLETE, NO FURTHER ACTION; CMOD #28
The new water main (installed in the 1251 Contract) is closer to the property line than the existing
125100741 082-0071 Install a new 8" backflow preventer for the fire service inside Macys 6 backflow preventer. State law stipulates that a backflow preventer be installed in between the property’s
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fire suppression system and the water main. The SFWD refuses to make this connection until a proper
backflow preventer is installed. SFMTA will insist on Macys to install its own backflow preventer.
CLOSED; NO FURTHER ACTION.
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Item #

Date Initiated

Change Description

Change

Ch Stat
Type ange Status

CMB No.

Projected Cost Impact
+Exposure/(Benefit)

Approval Approval
Action Date

Actual/Forecast

Comments

Contract
Modification
Number

1251-0072

08/08/12

082-0072

Additional AT&T trench from new vault 5829 to existing vault 127 on
Geary east of Stockton

6 CMB-0076 Agree 10/03/12

+23,993

AT&T requested new conduits to maintain continuity between the 2 vaults.
AT&T agreed to reimburse SFMTA ($23,993) through the Form B process.
RE Tracking work on FAR

CMB Agreed contingent on receipt of confirmation letter from AT&T for costs associated with these three
trends

(CMB 0076 approval - see Trend CN1251 #'s 43 & 80)

COMPLETE, NO FURTHER ACTION; CMOD #14

CMOD #14
Approved

1251-0073

08/08/12

082-0073

Additional work to install water and electrical utilities for Flower
Stand on Geary west of Stockton

+17,966

Contract bid allowance for providing utility services for flower stands (UD-14) had been exhausted during
relocation of 2 flower stands. A third and final flower stand is still needed to be relocated.
COMPLETE, NO FURTHER ACTION; CMOD #22

CMOD #22
Approved

1251-0074

08/08/12

082-0074

Traffic Signal modification at 5th/Folsom

1 CMB-0074 Agree 08/15/12

+16,429

Due to installation of OCS bypass on Folsom between 4th and 5th Streets, a left turn signal is required at
5th/Folsom. Additional signal heads and maodification to the existing traffic signal is necessary.
RE Tracking work on FAR

(CMB 0074 approval - see Trend CN1251 #'s 50, 67, & 75 also).
COMPLETE, NO FURTHER ACTION; CMOD #20

CMOD #20
Approved

1251-0075

08/08/12

082-0075

Unforeseen conditions related to pole foundation installation for the
Folsom OCS Bypass

2 CMB-0074 Agree 08/15/12

+12,568

Contractor encountered unforeseen concrete and brick substructures and abandoned utility lines.
RE Tracking work on FAR

(CMB 0082 approval - see Trend CN1251#'s 47, 58 & 78)
COMPLETE, NO FURTHER ACTION; CMOD #20

CMOD #20
Approved

1251-0076

08/08/12

082-0076

Adjustment to OCS on Mason Street

2/3

CMB-0082 Agree 10/31/12

+14,988

Modify bracket arm at existing Pole #511 to alleviate tension load and bending of pole. Realign trolley
wire on Mason between Geary and Eddy to smoothen transition when shifting from right lane to left lane.
Also, add intermediate guywire to prevent excessive sagging of bracket arms at various locations.

RE Tracking work on FAR

(CMB 0082 approval - see Trend CN1251#'s 47, 58 & 78)
COMPLETE, NO FURTHER ACTION; CMOD #26

CMOD #26
Approved

1251-0077

09/12/12

082-0077

Additional work related to Qwest, TCG and UCCO facilities

2 CMB-0081 Agree Conditionally 10/31/12

+37,181

Qwest, TCG and UCCO requested Synergy to tie-in their existing conduits into the new vaults that
Synergy installed per contract. The utility companies are responsible for connecting existing conduits into
new vaults, therefore, this request is considered extra work.

Private Utilities companies agreed to reimburse SFMTA ($37,181) through the Form B process.

RE Tracking work on FAR

CMB agreement contingent upon CMod package to include evidence from all utilities that cost are
reimbursable to SFMTA through the Form B process.

COMPLETE, NO FURTHER ACTION; CMOD #25

CMOD #25
Approved

1251-0078

09/12/12

082-0078

Unforeseen conditions encountered during excavation and
installation of OCS poles along Mason and 5th Streets.

2 CMB-0082 Agree 10/31/12

+27,645

Several obstructions, i.e. buried concrete, boulders, brick, abandoned utilities were discovered during
excavation and installation of OCS poles along Mason and 5th Street.

RE Tracking work on FAR

(CMB 0082 approval - see Trend CN1251 #'s 47, 58 & 76)

COMPLETE, NO FURTHER ACTION; CMOD #26

CMOD #26
Approved

1251-0079

09/12/12

082-0079

Additional work related to installation of PG&E Vaults 467, 571, 573,
586 and 594 including joint trench leading to these vaults

+44,530

Unforeseen conditions were encountered during installation of select PG&E vaults including joint trenches
leading to these vaults.

PG&E agreed to reimburse SFMTA ($44,530) through the Form B process.

RE Tracking work on FAR

COMPLETE, NO FURTHER ACTION; CMOD #24

CMOD #24
Approved
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Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) N
umber
CMB No.
Appr_oval Ablole Actual/Forecast
Action Date
Unforeseen conditions were encountered during installation of select AT&T vaults including joint trenches
Additional work related to installation of AT&T Vaults 5828, 5829, leading to these vaults. AT&T agreed to reimburse SFMTA ($56,805) through the Form B process. CMOD #23
1251-0080 09/12/12 082-0080 5830, 5831, 5832 and 5833 including joint trench leading to these 2 CMB-0076 Agree 10/03/12 +56,806 . . . . . ) Approved
veuls CMB Agreed contingent on receipt of confirmation letter from AT&T for costs associated with these three
trends
(CMB 0076 approval - see Trend CN1251 #'s 43 & 72)
COMPLETE, NO FURTHER ACTION; CMOD #23
Contract Plan JT-014 calls for CDF cover on PG&E duct bank. However, PG&E requested to use regular
concrete due to heat dissipation problem with CDF. PG&E agreed to reimburse SFMTA ($43,881) CMOD #24
1251-0081 09/13/12 082-0081 PG&E concrete cover versus CDF on electrical duct bank 6 CMB-0107 Agree 02/13/13 +43,882 [through the Form B process. e —
12/19/12 - Presented to CMB, direction given to finalize cost and obtain a Form B agreement with PG&E
02/13/13 - Revised CMod presented to CMB. PG&E agreed with negotiated reimbursement amount.
COMPLETE, NO FURTHER ACTION
Total Changes to the contract in the amount of 3,962,032 represents an UNDERRUN of allocated
contingency in the amount of $1,405,265.32.
Changes that will be Utility Reimbursement credits through the Form B process in the amount of
Contract 1251 Totals *3,962,032 |41 524,828 will increase the UNDERRUN.
Final Contract Closeout Total $20,794,581 will be reduce by $7,618,112 Utility Reimbursement
credits for a Final Program cost of $13,176,469 for CN 1251
Configuration
Contract 1252 COR No. PCC No. 1252 Change Description Change CMB Management Decision Date Actual/Forecast Comments AC(.)mrAaCt
Type Change No. ! Modification No.
Board Agree/Disagree
AWSS contract work was made more difficult by the proximity of a water line which was closer than
. Agree to Merit 10/10/12 indicated on UT-501. See COR 008 for TIA request.
1252-0001 04/23/12 1 AWSS Conflict w/ Low Pressure Water 6 +16,907 o
CMB-0091 Agree to Cost 1/16/13 10/10/12 - Merit info presented to CMB - Agreed
01/16/13 - CMB - NOT TO EXCEED Amount $16,900
The AWSS line must be restrained a certain distance beyond the 90 degree elbow we are installing under
contract 1252. The 1252 contract work includes excavating on both sides of this 12-feet portion of pipe.
_ _ Agree to Merit 10/10/12 Additional work scope (per Michael Smith @ DPW): Station 162+80 to 162+90 - Restrain the existing 12-
1252-0002 04/23/12 2 AWSS Add. Tie-Rods 4th-Harrison 6 CMB-0086 Agree to Cost 12/19/12 +58,000 |inch tee to the existing pipe north of the tee. Restrain any other joints that are not restrained on the
existing pipe up to the new pipe to be installed.
10/10/12 - Merit info presented to CMB - Agreed
12/19/12 - CMB - NOT TO EXCEED Amount $58,000
After excavation of the roadway surface and subgrade at Fourth and Harrison streets an AT&T vault was
discovered to be in conflict with the current alignment of the 42" RCP sewer main. Verbal authorization
1252-0003 04/23/12 3 AT&T Vault Conflict-4th & Harrison 6 Agree to Merit 10/10/12 +16,015 |Was given by an AT&T representative to make modifications to the vault. COR 003 has been submitted
CMB-0092 Agree to Cost 1/16/13 by BIH in response to this issue. Work is to be charged via SFMTA Form B agreement to AT&T.
10/10/12 - Merit info presented to CMB - Agreed
01/16/13 - CMB - NOT TO EXCEED Amount $21,089
04/01/13 - CM team must obtain in writing from AT&T a utility agreement for cost reimbursement.
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Appr_oval Ablole Actual/Forecast
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PG&E lines indicated on contract drawing UD-502 thru 504 were to be abandoned yet were not yet
_ _ Agree to Merit 11/28/12 abandoned when BIH started work. They were abandoned on 5/21. CMOD #10
1252-0004 05/18/12 6 PG&E live electrical delays 6 CMB-0088 Agree to Cost 1/9/2013 +7,402 111/28/12 - Merit info presented to CMB - Agreed Approved
01/09/13 - CMB - NOT TO EXCEED Amount $7,600
04/01/13 - CM team must obtain in writing from PG&E a utility agreement or cost reimbursement.
COMPLETE, NO FURTHER ACTION: CMOD #10
between Harrison and Bryant.
. ’ Agree to Merit 1/16/13 01/16/132 - Merit info presented to CMB - Agreed CMOD #5
12520005 el ! il flzs @ e e % CMB-0093 Agree to Cost 1/16/13 *9.980 1)1/16/13 - CMB - NOT TO EXCEED Amount $10,000 Approved
COMPLETE, NO FURTHER ACTION; CMOD #05
TIA and Overhead Costs related to COR 001, 002 and 003.
1252-0006 04/23/12 8 TIA - Associated w/ COR 001, COR 002, and COR 003 6 . 110/ +269,904 |10/10/12 - Merit info associated w/COR's 001, 002 & 003 presented to CMB - Agreed.
Agree to Merit 10/10/12 01/30/13 Elevation Ladder documentation presented for review of unresolved issue of payment of
Indirect costs for TIA submittals- COR 008
. o . Live PG&E Electrical Lines Conflict: BIH was notified that PG&E had live electrical lines running through
' MOS - Live Utilities: PGE, AT&T, and SFWD 8" Water Line extra each headwall work zone @ Moscone station. 8 inch Low Pressure Water Line Conflict: Contract
1252-0007 06/12/12 9 ; ) 2 . +49,007 . TR £V .
kill hole location Agree to Merit 11/14/12 drawings show this utility to be abandoned and capped prior to work. Synergy struck and damaged the
water line. SFWD directed Synergy to excavate a kill hole so they could properly abandon the line.
11/04/12 - COR Evaluation for Merit presented to CMB.
Upon excavation of the MOS north headwall, BIH's subcontractor Synergy Project Management (SPM)
. uncovered a PG&E duct bank that contained a live San Francisco 911 fiber optic line.
1252-0008 06/19/12 10 MOS - Demo PGE duct bank / SF City 911 fiber optic line 2 iSO ORI +4,916 |11/14/12 - Presented to CMB. The narrative will be rewritten CMB agrees with partial merit labor work CMOD #3
CMB-0094 Agree to Cost 1/16/13 . . ) " . . . Approved
involved in supporting the utility agencies. This item will be brought back to the CMB for approval.
01/09/13 - CMB - NOT TO EXCEED Amount 4,919.54
04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
COMPLETE, NO FURTHER ACTION: CMOD #03
- : Agree to Merit After potholing Synergy discovered several traffic lines which were in the proposed location of the south
1252-0009 07/02/12 11 MOS - Traffic Signal line re-route south headwall 6 CMB-0095 Agree to Cost 1/16/13 +37,500 |MOS headwall. Traffic Lines re-routed.
01/16/13 - CMB - NOT TO EXCEED Amount $37,500
uncovered a layer of "Midden" or Native American debris.
. Agree to Merit 12/11/12 12/11/12 - Merit info presented to CMB - Agreed CMOD #6
12520010 UREEiY e SIS = el e SR a7 el e | % CMB-0096 Agree to Cost 1/16/13 *16.892141/16/13 - CMB - NOT TO EXCEED Amount $7,600 Approved
COMPLETE, NO FURTHER ACTION: CMOD #06
Permanent power is required to supply an existing Street Light box north of the MOS N headwall.
1252-0011 07/06/12 13 PCC No. 14 - MOS - SL conduit from PG&E vault @ north headwall 6 Agree to Merit 11/28/12 +10,903 [11/28/12 - Merit info presented to CMB - Agreed
04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
Pre-excavation of slurry wall panels due to CDF encased sewer line. The concrete encasement was
found by the Contractor to extend to a depth of 9'-11" below the top of guide wall or street surface. The 8”
. Agree to Merit 11/28/12 VCP sewer main and concrete encasement was incorrectly shown in the contract drawings to be
1252-0012 06/26/12 15 LB - Pre-Excavation for Slurry Walls 2 +96,000 -
ry CMB-0087 Agree to Cost 12/19/12 approximately 4'-5' below the street surface.
11/28/12 - Merit info presented to CMB - Agreed
12/19/12 - CMB - NOT TO EXCEED Amount $96,000
Standby delays related to the discovery of traffic lines within the proposed location of the south MOS
headwall.
1252-0013 07/02/12 17 MOS - Standby Time @ south headwall due to live TS lines 6 Agree to Merit 11/21/12 o | A2 s COIKE B Chilsh, ChBIEIIESIEL ehNeiE) BTSSR G LENC, G e
with partial merit. The COR will be brought back to the CMB for approval.
11/21/12 - COR revisited at mtg for clarification the issue is related to CMB action from item 3 -7/25/12
(Mtg #88) specifically acted on 08/01/12 (CMB Mtg. 89) referred originally as Trend #15.
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Action Date
In order to implement a full street closure for Stockton Street at the UMS location the DPT recommended
that Grant Street be converted from an existing one-way street to a two way street for vehicular traffic.
. - Closed - Work is done.
1252:0014 Closed 19 UMS - Grant street 2 way conversion (e- & striping) ! 07/18/12 - This potential change was brought before the CMB. Board's decision to have DPT perform
the work.
CLOSED; NO FUTHER ACTION
» o : : BIH's subcontractor Synergy Project Management (SPM) would like to minimize the limits of utility demo
1252-0015 06/22/12 20 PROJECT WIDE - Utility Demo limit reduction credit 5 at the Launch Box, Moscone station, UMS station and TBM Retrieval Shaft locations. Closed - SFMTA to
BIH/SPM "Build per Plan".
No cost change for acceleration of utility relocation, ground improvements (jet grouting), and headwall
construction at Union Square/Market Street Station. CMOD #8
1252-0016 04/02/12 21 UMS - Reduced Duration 5 Agree Cost -0-]08/01/12 - CMB approval condition upon incorporating correctness to backup documentation as required
CMB-0073 o 8/01/12 ) e Approved
(Conditionally) by & documented in CMB mtg. RE to prepare modification.
COMPLETE, NO FURTHER ACTION: CMOD #08
Agree to Merit 12/12/12 Upon excavation of the MOS north headwall, BIH's subcontractor Synergy Project Management (SPM)
_ Agree to Cost 1/09/13 uncovered friable asbestos-laden transite pipe. CMOD #5
1252-0017 07/10/12 22 MOS - Asbestos Pipe at north headwall 2 CMB-0090 +5,705 |12/12/12 - Merit info presented to CMB - Agreed Approved
01/09/13 - CMB - NOT TO EXCEED Amount $6,000
COMPLETE, NO FURTHER ACTION: CMOD #5
Upon excavation of the MOS north headwall, BIH's subcontractor Synergy Project Management (SPM)
uncovered a buried wall.
1252-0018 07/10/12 23 MOS - Brick Wall #2 discovered @ north headwall 2 Agree to Merit 12/6/12 +16,025 [11/14/12 COR presented to CMB. Evaluation for merit will be rewritten and brought back to CMB for
approval.
11/21/12 - Merit info presented to CMB - Agreed
: Transite pipe was discovered during MOS south headwall excavation.
1252-0019 08/10/12 26 MOS - Asbestos Pipe at south headwall 2 CMB-008S ﬁg’r‘zee tt‘(’) '\C"f);'tt 112/8192/1132 +27,630 |12/12/12 - Merit info presented to CMB - Agreed iMor[;f:dS
¢ 01/09/13 CMB - NOT TO EXCEED Amount $30,000 PP
COMPLETE, NO FURTHER ACTION: CMOD#15
A pipe containing oil was discovered during MOS south headwall excavation.
il fi i Agree to Merit 12/12/12 12/12/12 - Merit info presented to CMB - Agreed CMOD #5
1252-0020 08/10/12 27 MOS - Oil filled pipe at south headwall 2 +8,226
pip CMB-0089 Agree to Cost 1/09/13 01/09/13 CMB - NOT TO EXCEED Amount $8,600 Approved
COMPLETE, NO FURTHER ACTION: CMOD #05
1252 contract work requires the removal of scaffolding erected by Fine Line Construction, the contractor
. performing renovations on the Woolf House.
1252-0021 06/19/12 29 MOS - Todco scaffolding reimbursement 2 CMB-0097 l:grriz tt(()) '\C/Ig;'tt 112//1162//1132 +1,718 |12/12/12 - Merit info presented to CMB - Agreed EM?EV?Zz
01/09/13 - CMB - NOT TO EXCEED Amount $1,717 He
COMPLETE, NO FURTHER ACTION: CMOD #03
BIH interpretation of Special Provisions SP-3 NTP2 description includes activities that SFMTA interprets
to be within NTP3. These activities include: Ellis Street and Green Street shafts and associated
. compensation grouting, MOS headwalls and jet grouting, jet grouting at cross passage 5, UMS head walls
1252-0022 Closed closed Disputed Work Items - NTP2 vs. NTP3 7 -0-land jet grouting, OCS removal along Stockton Street from Geary to Ellis, and the TBM retrieval shaft. On
April 13, SFMTA released the MOS headwalls and jet grouting, jet grouting at cross passage 5, UMS jet
grouting, OCS removal along Stockton Street from Geary to Ellis, and preparatory and utility work
necessary for the construction of the retrieval shaft.
While performing excavation for the east side guidewalls at the TBM Launch Box, BIH's subcontractor
1252-0023 05/30/12 4 Manhole in east guidewall footprint 2 _0-| CIA-NCC encountered a manhole near the bot’_tom of the excavation which was unexpected. BIH has
stated that removal of the manhole prior to the installation of the guidewalls was necessary to ensure the
successful installation of the slurry walls.
While performing excavation for the Sewer and AWSS trench at the intersection of Fourth and Harrison
1252-0024 Closed closed 2" gas line inside 16" casing 2 _0-|streets, BIHJV's subcontractor Synergy encountered what was identified to be a 16" depressurized gas
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main. This gas main contained a 2" gas line which is shown on contract drawing UD-502 to be
abandoned/removed.
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1252-0025

04/23/12

CDF Encasement on 42" RCP

+140,596

While performing excavation for the east side guidewalls at the TBM Launch Box, BIH's subcontractor
CJA/NCC encountered a CDF backfill at the existing 42" RCP sewer which reportedly had a significantly
higher compressive strength than the 50-150 psi. which was anticipated. BIH claims that the CDF
conflicted with the construction of the guidewalls and it could not be excavated by conventional means.

1252-0026

Closed

closed

Damage to Live LPW main at 4th and Folsom

-0-

Synergy Demo Crew hit a blow-off valve on the 8" water line at the Southwest corner of the MOS
headwalls. SFWD is to install a permanent cap per contract drawing WD-404.

1252-0027

Closed

14

MOS - 76 Gas Station fencing

SFMTA requested BIH to install fencing around the perimeter of the 76 gas station at 4th and Folsom St.
Issue closed, cost of fence paid by BIH in return for use of gas station lot.

CMB - Temporary use of 800 Folsom Street site for construction staging. Use of this site would be a
tradeoff between SFMTA and BIH. The Contractor would maintain the sites security and up-keep in
exchange for not billing.

1252-0028

Closed

16

LB - SPTC delays due to concrete encased 8" sewer

07/25/12 - Verbal information presented to CMB as a potential change.
CLOSED NO FURTHER ACTION

1252-0029

08/06/12

18

MOS - South Headwall re-design

+145,000

Costs related to leave end stops in place and a "T-Section" at the Moscone headwalls return walls.
11/14/12 - Presented to CMB. RE is recommending a possible compensation value of $135K. CMB
agrees with partial merit for labor and material cost of this COR. RE will proceed with scoping the work.
04/17/13 - Elevation Ladder of unresolved issue of End Stops presented to CMB - COR 018

1252-0030

08/02/12

24

Ellis - Utility demolition

Agree to Merit

12/6/12

+38,678

BIH says that no utilities were shown at Ellis; however, Reference Drawing UE-126 shows utilities.
12/06/12 - Merit info presented to CMB - Agreed

1252-0031

Closed

25

Crack Gauges

-0

BIH disagrees with SFMTA on the total number of crack gauges to be installed on the project. Per the
contract drawings a total of 926 crack gauges are to be installed. BIH claims that a total of 50 are to be
installed.

1252-0032

08/07/12

28

Ellis asbestos abatement

Agree to Merit

12/6/12

+35,386

A steam line containing asbestos was discovered during potholing at the Ellis Street Shaft.
12/06/12 - Merit info presented to CMB - Agreed

1252-0033

30

LB - Class 1 Hazardous Material Haul off

+198,276

BIH trucking costs for Class 1 haul off generated at staging yard. Also see COR 054 regarding Class 1
Haz material haul off for Phase 2.

1252-0034

70

LB - Jet Grout Quantity Overrun

CMB-0115

Agree to Merit
Agree to Cost

3/20/13
04/03/13

+768,600

The contract drawings call for the contractor to determine the extent of jet grouting at the launch box. Bid
Item ES-3 has an estimated quantity of 2,831 CY of in-situ treated ground. The Contractor has currently
installed 3,929 CY of Soilcrete (Jet Grout) for ground treatment. This translates to an additional quantity
of 1,098 CY of ground treatment beyond the quantity listed for Bid Item ES-3. By subtracting 241 CY for
the “scallop” portion of the columns the total is 857 CY.

03/20/13 - Merit info presented to CMB - Agreed

04/03/13 - CMB - NOT TO EXCEED Amount $599,900

1252-0035

01/00/00

unsubmitted

Utility Removal UD-304 and UD-503

TBD

RFI 00134 asks whether certain utilities indicated on drawings UD-304 (On Stockton inside limits of future
UMS Station) and on UD-503 (On Fourth and Stillman Streets outside limits of Launch Box) may be left in
place. Answer: "Confirmed, the utilities in question can be abandoned in place and are not required to be
removed. The Engineer will seek an adjustment to Bid ltem GB-3 for the elimination of this work."

1252-0036

05/17/12

35

Additional Road Base on Fourth Street

12/6/12

+7,000

BIH's subcontractor Synergy Project Management (SPM) discovered what they believe to be an additional
layer of road base under the existing asphalt and road base layer while performing roadway demo work
along the west side of Fourth street between Harrison and Bryant St. The additional layer is estimated by
BIH/SPM to be approximately 8" - 12" thick.

12/06/12 - Evaluation of merit presented to CMB - Agreed to No Merit for this change.

1252-0037

01/00/00

unsubmitted

DPW permitting potential impacts

TBD

DPW Permitting issue to cause potential impacts. DPW is not issuing BIH permits for excavating the
MOS headwalls, jet grouting at the LB, and excavating support at the LB, as they claim to have not been
able to conduct a thorough review of the project's design documents and were not included in the design
process. BIH may be required to re-sequence and stand many other potential impacts w/o said permits.
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While performing excavation for the west side guidewalls at the TBM Launch Box, BIH's subcontractor
CJA-NCC unexpectedly encountered a manhole foundation within the excavation at approximate station
; 165+70. It was necessary to chip away a portion of the existing manhole to gain the necessary clearance
. . . Agree to Merit 12/05/12 CMOD #12
1252-0038 05/30/12 38 Manhole in West Guidewall Footprint 3 CMB-0101 Agice olCosk 123113 +3,821 |to construct the west slurry wall. _ Approved
12/05/12 - CMB agreed with Evaluation of Merit
01/23/13 - CMB - NOT TO EXCEED Amount $4,052.17
COMPLETE, NO FURTHER ACTION: CMOD #12
While performing excavation for the slurry walls at the TBM Launch Box, BIH's subcontractor CJA-NCC
: _ unexpectedly encountered buried (wood pile?) debris located approximately 12 feet below the guide wall
1252-0039 01/00/00 unsubmitted Panel W-33 Obstruction 2 TBD|within Launch Box Diaphragm Wall Panel W-33, This trend is being tracked separately from Trend 20
because we believe it may be a different structure. BIH has not provided adequate information
substantiating the merging of the two trends.
- _ SFMTA initiated change to revise headwall elevations to facilitate a change in the roof elevation of MOS CMOD #7
1252-0040 08/23/12 PCC1 PCC No.1 - Revisions to Moscone North Headwall Elevation (Top) 1 CMB-0099 Agree to Cost 1/16/2013 +20,358 |station. Approved
01/16/13 CMB - NOT TO EXCEED Amount $20,500
PCC No. 2 - Revisions to UMS Headwall Concrete and SFMTA initiated change to revise UMS headwall concrete and reinforcement limits to provide a cost
1252-0041 08/23/12 PCC 2 5 o 1 -0-|savings.
Reinforcement Limits :
08/29/12 - Revised PCC presented to CMB
Management (SPM) discovered an abandoned 12" dia. steel pipe which appears to run continuously
under Columbus Ave.
: : Agree to Merit 1/2/2013 01/02/13 - Merit info presented to CMB - Agreed CMOD #13
1252-0042 08/24/12 31 Retrieval Shaft - Unmarked 12" Steel Pipe 2 +1,200
P CMB-0108 Agree to Cost 2/27/13 2/27/13 - Cost presented to CMB - agreed to NTE $1,250 Approved
04/01/13 - No reimbursement from SFWD.
COMPLETE, NO FURTHER ACTION: CMOD #13
While performing excavation for the slurry walls at the TBM Launch Box, BIH's subcontractor CJA-NCC
1252-0043 08/31/12 32 LB - Panel W29 Wood Pile 2 Agree to Merit 11/28/12 +81,000 |unexpectedly encountered what appeared to be a wood pile within Launch Box Diaphragm Wall Panel W-
29.
11/28/12 - Merit info presented to CMB - Agreed
During excavation for the joint trench at the retrieval shaft SPM discovered that the MRY Duct Bank is
. : . directly above an active 20" low pressure waterline. As a result the work at the Retrieval Shaft must
1252-0044 09/04/12 33 Ret Shaft - 20" Water Line Conflict 2 Agree to Merit 11/14/12 -0- reportedly be altered.
11/14/12 - Presented to CMB, the CMB agrees with some merit of this COR, element of change not
define clearly. RE will proceed with scoping the work.
: While performing excavation for the slurry walls at the TBM Launch Box, BIH's subcontractor CJA-NCC
1252-0045 09/11/12 34 LB - Panel W28 Wood Pile 2 +81,000 |unexpectedly encountered what appeared to be a wood pile within Launch Box Diaphragm Wall Panel W-
28.
_ A catch basin on the NW corner of 4th and Folsom interfered with the construction of the MOS
1252-0046 01/00/00 36 MOS - Catch Basin @ south headwall 3 -0-lHeadwalls. Removal of the catch basin was needed in order for the headwalls to be built. BIH claims the
catch basin was not shown in the contract drawings. Closed due to improper notification.
A 12" steel pipe at the north UMS headwall location interfered with the demolition of other existing UMS
. . utilities. BIH claims the steel pipe was not shown in the contract drawings. Closed due to improper
1252-0047 01/00/00 37 UMS - 12" steel pipe removal 3 Agree to Merit 6/5/13 +3,500 e
06/05/13 - Merit info presented to CMB - Agreed
SPM removed an unmarked 16" steel pipe from the excavation of the NE MOS Headwall. Construction of
the MOS headwall could not commence without this utility being removed. BIH claims the 16" steel pipe
1252-0048 09/07/12 39 MOS - 16" Steel Pipe removal @ northeast headwall 3 CMB-0102 Agree to Cost 1/23/13 +2,952 |Was not shown in the contract drawings. CMOD #14
01/23/13 - CMB - NOT TO EXCEED Amount $2,951.99 Approved
04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
COMPLETE, NO FURTHER ACTION; CMOD #14
1252-0049 01/00/00 20 MOS - Extra Road Base @ northeast headwall 2 -0- BIH's subcontractor Synergy Project Management (SPM) discovered what they believe to be an additional
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layer of road base under the existing asphalt at the NE MOS headwall location. The road base in this
location was approx. 20" thick on a patch that was roughly 25' x 25'. Closed due to improper notification.
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1252-0050

05/18/12

41

LB - Impacts due to live PG&E electrical lines (Synergy)

CMB-0098

Agree to Merit
Agree to Cost

1/16/13

+1,217

Based on direction from the SFMTA, Synergy provided a full time flagger for one night shift of work @ the
intersection of 1-80 off-ramp near 4th/Bryant streets in order to assist PGE while they performed the
abandoning of the existing live PGE electrical at the Launch Box location which was shown to be dead in
the contract drawings.

01/13/13 - CMB agreed with Evaluation of Merit

01/16/13 -CMB - NOT TO EXCEED Amount $1,245

04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
COMPLETE, NO FURTHER ACTION: CMOD #10

CMOD #10
Approved

1252-0051

01/00/00

executed

Contract Amendment No. 2

(3,040,713)

COMPLETE, NO FURTHER ACTION: CMOD #2

CMOD #2
Approved

1252-0052

08/17/12

42

LB - Panel W25 Wood Pile

Agree to Merit

11/28/12

+116,785

While performing excavation for the slurry walls at the TBM Launch Box, BIH's subcontractor CJA-NCC
unexpectedly encountered an obstruction within Launch Box Diaphragm Wall Panel W-25.
11/28/12 - Evaluation of merit presented - CMB agreed

1252-0053

08/22/12

43

LB - Panel W30 Wood Pile

Agree to Merit

11/28/12

+47,185

While performing excavation for the slurry walls at the TBM Launch Box, BIH's subcontractor CJA-NCC
unexpectedly encountered an obstruction within Launch Box Diaphragm Wall Panel W-30.
11/28/12 - CMB agreed with Evaluation of Merit

1252-0054

09/19/12

44

MOS - 16" steel pipe removal @ southeast headwall

CMB-0109

Agree to Merit
Agree to Cost

12/06/12
2/27/13

+1,600

SPM removed an unmarked 16" steel pipe from the excavation of the NE MOS Headwall. Construction of
the MOS headwall could not commence without this utility being removed. BIH claims the 16" steel pipe
was not shown in the contract drawings.

12/06/12 - CMB agreed with Evaluation of Merit

02/27/13 - Cost presented to CMB - agreed to NTE $1,800

04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
COMPLETE, NO FURTHER ACTION: CMOD #14

CMOD #14
Approved

1252-0055

06/09/12

45

Ret Shaft - Credit for reduced AT&T conduits

+331

Credit to install 2 less conduits in the AT&T infrastructure at the Retrieval Shaft Joint Trench. The conduit
notes on page JT-701 of the contract documents require 8 EA 4" conduits as laid out on the AT&T line.
The reduced materials would result in 6 EA 4" conduits as a result.

04/01/13 - CM team must obtain in writing from AT&T a utility agreement for cost reimbursement.

1252-0056

09/25/12

46

UMS - Unmarked steel pipes (6", 12", 14") / Duct Bank

CMB-0103

Agree to Merit
Agree to Cost

12/06/12
1/23/13

+7,475

While performing excavation for the utility demolition at the south UMS headwall BIH/Synergy discovered
a 6" dia. steel pipe, 16" dia. steel pipe, 18" dia. steel pipe, and a concrete duct bank. BIH claims the
utilities were not shown in the contract drawings.

12/206/12 - CMB agreed with Evaluation of Merit

01/23/13 - CMB - NOT TO EXCEED Amount $7,461

1252-0057

09/25/12

47

Ret Shaft - unmarked 10" steel pipe/duct bank

CMB-0104

Agree to Merit
Agree to Cost

12/06/12
1/23/13

+2,108

Synergy Project Management (SPM), discovered an abandoned duct bank and 10” steel pipe which
traveled underneath Columbus Avenue between Powell and Union Streets. Removal of the duct bank
was necessary to complete the construction of the 36" RCP sewer main relocation work in this area. The
status of the removal of the steel pipe is uncertain and may have not been necessary for the sewer main
relocation.

12/06/12 - CMB agreed with Evaluation of Merit

01/23/13 - CMB - Not to Exceed $2,201

04/01/13 - No reimbursement from SFWD

COMPLETE, NO FURTHER ACTION: CMOD #13

CMOD #13
Approved

1252-0058

09/28/12

48

UMS - 3'x5' brick sewer at south headwall

CMB-0114

Agree to Merit
Agree to Cost

12/06/12
03/13/13

+11,675

Synergy Project Management (SPM), discovered a brick sewer within the utility demolition limits at the
UMS South headwall. The sewer encountered was larger than the 12" pipe which was shown in the
contract drawings. Removal and disposal of the sewer commenced on September 26th and was
completed by September 28th. Removal of the sewer was necessary for headwall construction.
12/06/12 - CMB agreed with Evaluation of Merit

03/13/13 - CMB - NOT TO EXCEED Amount $12,474.65

1252-0059

01/00/00

49

Ret Shaft - Tree trimming debris haul off

-0-

Synergy Project Management (SPM), was requested by the SFMTA to remove and dispose of debris near
the Northeast corner of Columbus Avenue and Union Street. The debris resulted from tree trimming
activities performed by MUNI operations.

CLOSED; NO FURTHER ACTION.
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval Ablole Actual/Forecast
Action Date
On October 4th 2012, the Contractor discovered and removed a 12" Steel pipe at the intersection of
Union Street and Columbus Avenue. Removal and disposal of the steel pipe was necessary in order to
: : A to Merit 12/12/12 complete the proposed sewer re-location work near the Retrieval Shaft. Sewer work included the CMOD #13
1252-0060 10/10/12 50 Ret Shaft - 12" steel pipe removal at Union/Columbus 6 el +2,200 |construction of a manhole which had been positioned in the field to avoid an existing MUNI duct bank.
CMB-0110 Agree to Cost 02/27/13 . . . Approved
12/12/12 - CMB agreed with Evaluation of Merit
02/27/13 - Cost presented to CMB - Agreed to NTE $2,600
04/01/13 - No reimbursement from SFWD
COMPLETE, NO FURTHER ACTION: CMOD #13
1252-0061 10/11/12 51 Ret Shaft - Elevation design conflict (30" low psi water / sewer) 8 Agree to Merit 3/13/13 +24,075 [03/13/13 - Merit info presented to CMB - Agreed
1252-0062 09/07/12 53 Chinatown - Night drilling for instrumentation 7 -O-|Closed.
1252-0063 _ 54 LB Class 2 Hazardous Material Haul Off (Phase 2) 2 +110,967 BIH trucklr}g costs for Class 1 haul off generated at staging yard. Also see COR 030 regarding Class 1
Haz material haul off for Phase 1.
Change approximately 65 ft. of pipe for sewer bypass around the TBM Retrieval Shaft from 3' X 5’ oval
glass fiber reinforced pipe to a 48-inch (OD) HDPE SD-17 pipe with casing insulator placed inside a 54-
1252-0064 10/10/12 PCC 4 PCC No. 4 - Ret shaft sewer pipe material change 1 -0-Jinch diameter, %2-inch thick steel casing pipe. In addition, delete permanent sheet pile wall that was to
have been placed along the west side of the trench to facilitate future maintenance access to the sewer
along the shaft.
SFMTA is directing removal of a tree at the northeast corner of Stockton and O’Farrell St.
1252-0065 12/18/12 57 PCC 8 PCC No. 8 - UMS - Tree Removal 1 -0- CLOSED: NO FURTHER ACTION,
' _ . . . _n.|Change material type of approximately 188 linear feet of 20-inch water line and approximately 125 linear
1252-0066 10/10/12 PCCS PCC No. 5 - Ret Shaft Water Dist. Pipe Material Change 1 0 feet of 30-inch water line from Welded Steel Pipe (WSP) to Ductile Iron Pipe (DIP) with TR-Flex joints.
Install 6-inch thick concrete cap over 20-inch water line where cover is less than 24 inches.
. 12/12/12 - CMB agreed with Evaluation of Merit
12520067 10/26/12 58 Ret Shaft - Additional 10" steel pipe removal 6 CMBLO111 AAg’reei tt‘c’) '\c"g;'tt égg?ﬁg +700 |02/27/13 - Cost presented to CMB - Agreed to NTE $860.85 iMﬂ'zf: d3
9 COMPLETE, NO FURTHER ACTION: CMOD #13 PP
Full closure of Stockton Street at Union Square was not anticipated under the 1252 Contract. The
implementation of detour signage associated with the full closure of Stockton Street was to occur under
the 1300 Contract. After the award of the 1252 Contract it was decided that a full closure of Stockton
could be implemented to help reduce the headwall construction durations. As a result of the full closure
. the City Traffic Engineer has requested that a portion of the 1300 detour signs be installed now under the
1252:0068 HuEi HISE HISINE, &= G DERIT S L CMB-0113 Agree to Cost 02/27/13 v 1252 Contract to help alleviate traffic congestion and provide better detour signage around Union Square.
10/03/12 - PCC presented to CMB. CMB directed the RE to get a price quote from DPT do the work as a
price comparison. This item will be brought back to the CMB at a later date.
11/14/12 - PCC presented to CMB. The CMB did not agree that Central Subway needed to take the lead
on implementing detour signage, but suggested that the RE study the traffic activity and at the end of
November report findings.
02/27/13 - Cost presented to CMB - Agreed to NTE $6,152.60
Implement additional instrumentation of BART tunnel lining:
(A) Existing bolt preload force — Determine the actual load in 12 bolts. (B) Bolt force sensor — Install 12
1252-0069 11/08/12 PCC 6 PCC No. 6 - Supplemental instrumentation of BART tunnel lining. 1 +657,884 |bolt force sensors at bolts for a total of 24 bolts. (C) Rail movement under dynamic train loading — Install
dynamic strain gauges (2 per rail, 8 per tunnel).
10/31/12 - PCC presented to CMB for merit. CMB directed RE to proceed with obtaining a price quote
from Contractor to perform the work.
1252-0070 01/00/00 unsubmitted Full Closure of 4th Street 1 TBD|SFMTA allowed full closure of 4th Street in order to facilitate construction of Launch Box Slurry Wall
Construction Week Ending 11/04/12 - 11/11/12.
R 11/07/12 61 LB - Panel P-17 Buried Ob . 2 A Meri 1213 +1.473 CJA-NCC discovered an unmarked buried water main at Panel P-17, approximately 6' below the
: = PETS RS UIS SiiEEn e 1 = ’ guidewall at CTL Station 165+52, while performing slurry diaphragm wall excavation.
01/02/13 - CMB agreed with Evaluation of Merit.
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Project Trend/Change Control Log

j Contract
Item # Date Initiated Change Description Change Change Status Projected Cost Imp.act Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Approval Approval
Action Date Actual/Forecast
Agree to Merit 1/23/13
Agree to Merit 1/23/13
Agree to Merit 1/23/13
Agree to Merit 1/23/13
CMB-0112 Agree to Cost 02/27/13
Agree to Merit 1/23/13
CMB-0106 Agree to Cost 1/30/13
Agree to Merit 1/16/13
CMB-0100 Agree to Cost 1/16/13 +53,563

1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
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Item #

Date Initiated

Change Description

Change
Type

CMB No.

Change Status

Projected Cost Impact
+Exposure/(Benefit)

Approval
Action

Approval
Date

Actual/Forecast

Comments

Contract
Modification
Number

1252-0079

01/09/13

PCC 10,
FACO3

PCC No. 10 - Relocation of TBM Retrieval Shaft

Modify Bid ltem ST-4 Construction of Base Bid Permanent Retrieval Shaft to relocate the TBM retrieval
Shaft to 1731-1741 Powell Street -

01/09/13 - Draft PCC10 presented to CMB for Contractor Design Activity to be paid on Force Account.
NTE value $20K presented to CMB as a draft copy, final copy distributed to the Contractor increased to
$50K.

02/20/13 - COST IS NOT REFLECTED HERE - SCOPE IS FUNDED BY OTHER CPT 690 $$$$
03/06/13 - Cost proposal received from BIH. SFMTA will develop a detail estimate of what is believed to
be the scope of work.

03/13/13 - PCC 10 presented for CMB change approval of $50K NTE amount to perform design activities.
CMB requested CM team return with a more detailed estimate, Contractor’s cost proposal of the bulleted
items as listed on the PCC and backup documentation as evidence of work completed by the Contractor.

1252-0080

12/19/12

Segment Measuring Frequency

(1,300,000)

RFI 203.1 - In light of gauging frequency, and the difficulties of erecting a ring with cast in gaskets, BIH JV
alternately proposes to assemble a ring on the Master ring at an interval of every 500th ring cast. The
assembled ring would be comprised of randomly selected segments, or segments chosen by the
Engineer.

1252-0081

09/09/12

F21 and Old Navy Instrumentation Proposal

-0-

Wang Technology is proposing instrumentation changes to the Liquid Level Sensors and Tilt
Beams in the basements of Old Navy and Forever 21.

1252-0082

01/14/13

68

UMS — AT&T Vault Walkway @ N Headwall

Agree to Merit

1/16/13

+2,000

SPM discovered an walkway at the UMS north headwall. This walkway is located at the UMS north
headwall and connects the south AT&T vault, located within the utility demolition limits, to an north AT&T,
located outside of the utility demolition limits. SPM proposes to construct 3'x5’ wall to the extents
necessary, inside this walkway. The wall will be constructed of plywood and necessary reinforcement in
order to create a bulkhead that will isolate the walkway and north vault from the south vault.

01/16/13 - CMB recommendation Contractor/Sub-contractor proceed on Force Account with a "Not to
Exceed Amount" $2K.

1252-0083

11/08/12

69

UMS - Shoring Impacts due to 48" ATT Pipe at SW Headwall

+45,715

04/01/13 - CM team must obtain in writing from AT&T a utility agreement for cost reimbursement.

OTT OF anout 10-25-13, BIATSYNErgy Were mstEﬂﬂTQ‘SﬂE‘ET‘plTé?ﬂTﬂE‘WVFSVTﬁEHIWUETﬂUﬂSh e
existing basement wall in conflict with the head wall construction per contract requirements. During the
driving of the sheet piles, Synergy struck a buried object which was later identified as a 48" Diameter steel
pipe. See PCC 9 and 11. Synergy thought they were hitting a buried tie-back which was shown on the
contract drawings. Synergy did not know at the time that they were hitting a buried 48" pipe. After hitting
the buried object, Synergy installed additional sheet piles and enlarged the excavation area in order to
clear the buried object and drive the sheet piles to the minimum embedment depth. Due to the larger
excavation, Synergy is claiming impacts as a result of encountering this DSC including shoring revisions
and for installing additional sheets.

06/05/13 - CM TEAM NOTES: COR 069 reopened by BIH to cover cost for enlarging excavation due to

1252-0084

01/24/13

PCC 11,
FA CO 2

PCC No. 11 - UMS — Cap and Remove 48" Steel pipe

CMB-0105

Agree to Cost

1/23/13

+70,999

BIH/Synergy encountered a buried 48" Diameter steel pipe during work at the UMS S. Headwall. The pipe
is located 6 feet from the south UMS headwall and 5 feet from the face of the curb. This PCC is to
complete removal of pipe @ S. Headwall and Investigate and remove pipe if necessary @ the North
headwall.

01/30/13 - CMB - NOT TO EXCEED Amount $150,000

04/01/13 - CM team must obtain in writing from AT&T a utility agreement for cost reimbursement.
COMPLETE NO FURTHER ACTION: CMOD #9

1252-0085

01/24/13

71

LB — Ramp Excavation Obstructions

Agree to Merit

4/3/13

+10,000

BIHJV encountered numerous groups of wood piles while performing excavation of the Launch Box ramp.
The wood piles are approximately 16"+ in diameter and are located along the north and south perimeter
walls of the Launch Box ramp excavation area.

01/30/13 - CMB did not agree with merit of change suggestion the RE negotiate w/Contractor for another
concession.

04/03/13 - COR merit evaluation presented to CMB again due to a greater number of obstruction
encountered. CMB - Agreed to Partial Merit

1252-0086

02/08/13

72

Ellis Shaft Jet Grout Obstruction

Trend Change Log 20130605 Program Trend Details

1 - Owner Directed Change in

Scope

2 - Unforeseen Conditions
3 - Errors and Omissions

4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
7 - Other

-0-

On February 6th, 2013, CJA/NCC was drilling column R3 of the Ellis Shaft and reported hitting an
obstruction 52ft below existing grade. The obstruction reportedly caused the jet grout monitor to shear off.
At this time it is not known what the obstruction is or if it caused the monitor to be sheared off.
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Approval Approval
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1252-0087

02/14/13

73

MOS - 16" Pipe removal @ NE Headwall

CMB-0118

3/13/2013
05/08/13

Agree to Merit
Agree to Cost

+940

BIH-JV's subcontractor, Synergy, encountered an abandoned 16" pipe while installing the 12" waterline at
the north headwall of Moscone. The pipe was at the same elevation as the new 12” waterline and
therefore needed to be removed to facilitate the installation of the new 12" waterline.

03/13/13 - Merit info presented to CMB - Agreed

04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
05/08/13 - CMB agreed to cost of reconciliation of change on FA - NTE $989.00

1252-0088

NA

74

Whole Foods - Unknown brick obstruction in Comp Grout
Trench

-0-

BIH has decided not to submit a COR as production was not significantly impacted.

1252-0089

03/11/13

75

Hazardous Waste Disposal Denial - Spoils Containment Cost
Impacts

+326,971

BIH submitted change order request (COR) 030 seeking reimbursement for the demonstrated additional
costs of excavating, handling and disposing of excavated material found to contain hazardous material to
a permitted landfill over that which can be disposed of at an unregulated dump site. The SFMTA refused
reimbursement for such costs under the hazardous waste bid item allowance. As a result of this
determination, BIH is modifying its approach to the construction and handling operations of tunnel spoils
generated during tunneling operations.

1252-0090

03/08/13

76

MOS - 16" Pipe removal @ SE Headwall

CMB-0119

3/20/2013
05/08/13

Agree to Merit
Agree to Cost

+1,116

BIH-JV's subcontractor, Synergy, encountered an abandoned 16" pipe while installing the 12" waterline at
the south headwall of Moscone. The pipe was at the same elevation as the new 12" waterline and
therefore needed to be removed to facilitate the installation of the new 12" waterline.

03/20/13 - Merit info presented to CMB - Agreed

04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
05/08/13 - CMB agreed to cost of reconciliation of change on FA - NTE $1,116.00

1252-0091

03/06/13

7

Comp Grout - WFB-5 Drilling Obstruction

Agree to Merit 4/3/13

+10,000

On March 06,2013, BIHJV encountered a potential Differing Site Condition (DSC) while drilling the
compensation grouting hole WFB-5 located at Whole Foods and more precisely at CTL Station 160+38.
This potential DSC consists of an obstruction located at a depth of 9' below grade which prevented CJA-
NCC from drilling any further.

04/03/13 - Merit info presented to CMB - Agreed

1252-0092

03/07/13

78

Comp Grout - WF & ATT

3/20/13

-0

BIHJV encountered multiple potential Differing Site Conditions (DSC's) of varying dimensions while
excavating the compensation grouting trench for the drill holes located at Whole Foods and AT&T.
03/20/13 - Merit info presented to CMB - Agreed to No Merit for this change.

05/24/13 - CM Team update - Contractor no longer pursuing due to failure to provide proper notification.

1252-0093

03/07/13

79

Comp Grout - Old Navy

CMB-116

3/20/2013
04/24/13
04/26/13

Agree to Merit
Agree to Merit (addl)
Agree to Cost

+269,720

BIHJV encountered a potential Differing Site Condition (DSC) while sawcuttiing the pavement for the
compensation grouting holes located at Old Navy. The original design was to drill the compensation grout
holes between two existing PG&E lines. It was discovered in the field that there is not enough clearance
between the existing PG&E lines for the original design to be possible and multiple other potential DSCs
were also encountered including, but not limited to, tile duct banks, concrete of unknown contents, and
steel pipes.

03/20/13 - Merit info presented to CMB - Agreed

04/01/13 - CM team must obtain in writing from PG&E a utility agreement for cost reimbursement.
04/24/13 - Addl info presented for rationale for Contractor to demob and remob drill rig due to insufficient
clearance between existing PG&E lines to drill the grout holes - Agreed

04/26/13 - COR presented at a special mtg to notify CMB of work needed to have Contractor perform
work on FA4 for a NTE amt of $70K.

1252-0094

03/12/13

80

MOS — Asbestos Wrapped 20" water line @ Headwalls

Agree to Merit 4/3/13

+43,000

BIHJVs subcontractor, Synergy Project Management was performing the installation of low pressure
water distribution piping at the Moscone north headwall and discovered an unknown material wrapping
around the existing 20" waterline which appeared to contain asbestos material.

04/03/13 - Merit info presented to CMB - Agreed

1252-0095

03/11/13

81

12” Waterline Tee Connection Location (MOS South)

Agree to Merit 4/3/13

+3,001

BIHJV'’s subcontractor. Synergy Project Management, encountered a potential Differing Site Condition
(DSC) upon exposing the tie-in point for the 12" waterline at the south headwall of Moscone. The potential
DSC consists of two 45 degree elbows in the existing 12” waterline at the point of the tee connection.
SFWD has surveyed the field conditions and indicated that the tee connection will need to be moved to
the west.

04/03/13 - Merit info presented to CMB - Agreed
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1252-0096

03/13/13

82

MOS 20" Conflict with 16” AWSS @ South Headwall

+50,000

Upon exposing the existing 20” waterline at the south headwall of MOS, in preparation for installing the
new 20" waterline shown on WD-403 and amended by RFI 0155, BIHJVs subcontractor Synergy Project
Management encountered a potential DSC. The potential DSC consisted of a crossing conflict between
the new 16” AWSS, the new 20" waterline, and the existing 6” PE gas. These three utilities cross at
multiple locations however the existing depths are roughly the same.

1252-0097

03/19/13

83

Ellis Shaft Concrete Obstruction

Agree to Merit

4/17/13

+4,000

During excavation for the Ellis Street Shaft, BIHJV’s subcontractor, CJA-NCC, encountered a concrete
obstruction at approximately 10 feet below grade. CJA-NCC spent 4 hours removing the obstruction.
04/17/13 - Merit info presented to CMB - Agreed

1252-0098

03/16/13

84

Crate & Barrel Water Intrusion

+50,000

Water was discovered seeping into the Crate & Barrel basement in concert with secant pile installation at
Pile #SRV-A. At the time, pile excavation was approximately 90 feet deep. BIHJV'’s subcontractor, CJA-
NCC, stopped pile installation and placed lean concrete within the pile excavation. This allowed them to
continue secant pile construction on other piles until which time SFMTA could provide appropriate
mitigation for the water leak.

1252-0099

04/05/13

PCC 12

PCC No. 12 - Modifications to Tunnel Alignment at Market
Street

4/3/13

+292,000

IFB Tunnel Profile conflicts with micro-piles installed under Contract 1251. Tunnel Profile needs to be
revised (lowered) such that TBM and Tunnel structure is below previously installed micro-piles.
Contractor shall revise compensation grouting design to conform to Contract requirements given the
revised tunnel alignment.

04/03/13 - CMB agreed to Micropile profile change being forwarded to the Contractor.

04/10/13 - Updated alignment was presented superseding 04/03/10 version - (lowered 4.9%)
04/10/13 - Original Contractor submittal needs to be evaluated to verify the new alignment has been
incorporated.

1252-0100

03/26/13

85

SFWD Impacts at MOS North

+345,600

BIHJV'’s subcontractor CJA-NCC is in the process of constructing the Moscone Station headwalls, the
sequence of construction is such that it requires the 12" and 20" waterlines on the eastside of 4th street to
be rerouted prior to completing the headwalls. In accordance with the Contract the San Francisco Water
Department (SFWD) is responsible for completing the waterline reroutes (chlorination and tie-in) in a
specified duration. BIHJV claims the SFWD failed to complete this work in the contractual durations. As a
result, BIHJV claims the headwall construction operation has been incurring stand by costs.

04/10/13 - Viewed at CMB during review of Trend/Change Log COR's. CM team contends this is not a
valid change and will reject the Contractor's claim of merit.

1252-0101

01/28/13

87

Cross Passage 5 - Value Engineering Change Proposal

(2,674)

As indicated in Contract Drawing No. ES-144, ground treatment for the excavation of CP5 was anticipated
to be performed using jet grouting methods. BIHJV proposes to perform ground freezing from within the
tunnels as an alternative ground treatment methodology, thereby avoiding the need to disrupt and impact
the public by occupying 4th Street for an extended period.

04/24/13 - Viewed at CMB during review of Trend/Change Log COR's. CMB suggested a credit from the
Contractor should be received for Bid Item ES-5. In addition suggested a minimal review of the BIH’s
proposed ground freezing method be done by the PB.

1252-0102

04/09/13

86

UMS - Secant Pile SRV-J Obstruction DSC

-0

BIHJV'’s subcontractor, CJA-NCC, encountered a potential Differing Site Condition (DSC) while drilling for
UMS Secant Pile #SRV-J. The DSC consists of what appears to be an abandoned utility pipe located
approximately 10 feet deep.

04/24/13 - Information presented to CMB during review of Trend Log. CM Team states COR merit will be
rejected due to notification of change not met in timely manner per the contract docs.

05/24/13 - CM Team update - Contractor no longer pursuing due to untimely notification of event.

1252-0103

04/18/13

88

SFWD Impacts at MOS South

+383,800

BIHJV'’s subcontractor CJA-NCC is in the process of constructing the Moscone Station headwalls, the
sequence of construction is such that it requires the 12" and 20" waterlines on the eastside of 4th street to
be rerouted prior to completing the headwalls. In accordance with the Contract the San Francisco Water
Department (SFWD) is responsible for completing the waterline reroutes (chlorination and tie-in) in a
specified duration. BIHJV claims the SFWD failed to complete this work in the contractual durations. As a
result, BIHJV claims the headwall construction operation has been incurring stand by costs.

05/08/13 - Information presented to CMB during review of Trend Log. CM Team states COR will be
rejected due to no merit. This item is not on the critical path.
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Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! P Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
RPpovE! ARV Actual/Forecast
Action Date
work by the San Francisco Water Department. Installation of valves are to facilitate fire service
1252-0104 06/06/13 PCC 13 SFWD Excavation, Support and Backfilling 1 +10,000 connection ct_ltove_r and cu_ttlng off of the existing water main. The existing water main is in the footprint of
the UMS station piles and is to be abandoned.
06/05/13 - PCC #13 Presented at CMB Mtg #128. CMB agreed w/change. Wrk must be completed by
Total Changes and Potential Change (trends) to the contract are currently $1,211,227
Contract 1252 Totals +1,211,227 |Out of Scope Changes to the Contract for Relocation of TBM (Trend 79, PCC 10) to be paid out of
CPT690, funded separately. Not include in total above and being tracked separately from original
Program Costs of $1.5783B
The $1,211,227 represents an UNDERRUN of allocated contingency.
CONSTRUCTION TRENDS (Based on #1252 Trending Log and CMod) - SUBTOTALS: +1,211,227 |Current Balance = (33,658,463 - 1,211,227 = $32,447,236) This does not include potential
reimbursements from utilities
DESIGN TRENDS
FD-001 07/31/10 084-0001 Narrowing of Platform at UMS 1 CMB-0006 Agree 08/04/10 (800,000)|[In "Current Forecast" - Sep2010 Cost Report.]
Further actions: Designer required to receive Fire/Life/Safety approval before proceeding with this
FD-002 07/12/10 084-0002 Redux of Station Emergency Ventilation Fans (UMS) 1 CMB-0009 Agree (Conditionally) 08/25/10 (2,000,000)|change. Designer to allocate cost impacts by Station (Current figures are "place-holders.". [In "Current
Forecast" - Sep2010 Cost Report.]
Further actions: Designer required to receive Fire/Life/Safety approval before proceeding with this
FD-002 07/12/10 085-0001 Redux of Station Emergency Ventilation Fans (CTS) 1 CMB-0009 Agree (Conditionally) 08/25/10 (500,000)|change. Designer to allocate cost impacts by Station (Current figures are "place-holders.". [In "Current
Forecast" - Sep2010 Cost Report.]
Further actions: Designer required to receive Fire/Life/Safety approval before proceeding with this
FD-002 07/12/10 086-0001 Redux of Station Emergency Ventilation Fans (MOS) 1 CMB-0009 Agree (Conditionally) 08/25/10 (500,000)|change. Designer to allocate cost impacts by Station (Current figures are "place-holders.". [In "Current
Forecast" - Sep2010 Cost Report.]
FD-003 07/31/10 085-0002 Lowering of CTS 1 To be verified Info Only 08/25/10 +7,000,000 |Presented to CMB for information/consideration.
FD-004 07/29/10 084-0003 UMS Structural Configuration 1 CMB-0007 Agree 08/18/10 (8,000,000)|[In "Current Forecast" - Sep2010 Cost Report.]
FD-005 08/22/10 084-0004 UMS Alternate Station Access/Vent Shaft @ Union Square 1 CMB-0010 Agree 12/29/10 (22,500,000)|Documentation to be filed.
FD-006 08/03/10 084-0005 Station Headwalls - UMS 1 CMB-0008 Agree 08/18/10 -0-
FD-006 08/03/10 086-0002 Station Headwalls - MOS 1 CMB-0008 Agree 08/18/10 -0-
FD-007 08/03/10 Cross-passages 1 CMB-0018 Agree 09/15/10 -0-
FD-008 07/30/10 Trolley Re-route @ Columbus & Powell 1 CMB-0017 Agree 09/15/10 +2,000,000
ECP to Modify Sidewalk Vault Demolition and Construction
FD-009 10/06/10 082-0003 Sequence to Facilitate Construction of Joint Utilities Trench and 1 CMB-0019 Agree 12/15/10 +3,000,000
Future UMS Station
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Item # Date Initiated Change Description Change Status ) Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Redesign Stockton Street Sanitary Sewer to conform to SFPUC
FD-010 10/06/10 082-0004 Sewer Criteria that preclude placement of relocated sanitary sewer 1 CMB-0020 Agree 11/17/10 +2,000,000
under sidewalks
FD.011 10/06/10 082-0005 Reconfigure R_ou_tlng of Water, _Sewer apd Gas laterals from 1 CMB-0021 Agree 11/17/10 +500,000
buildings on north side of Ellis Street
FD-012 10/06/10 082-0006 Recognize cost transfers from design allowances allocated to 1 CMB-0022 Disagree 11/17/10 -0-
contingency to explicit line items in final design estimates
FD.013 10/06/10 082-0007 Increase Extent of Sub-sidewalks Vault_ Secondary Closure Walls 1 CMB-0023 Agree 11/17/10 +4,100,000
and Waterproofing
FD-014 10/06/10 082-0008 Include OCS system for rerouting trolley buses to Fifth Street 1 CMB-0024 Agree 12/15/10 +3,100,000
FD.015 10/06/10 082-0009 Subsidewalk Vault Secondary Closure Walls for Buildings at 800 1 CMB-0025 Agree 11/17/10 +1,000,000
Market and 838 Market

FD-016 10/06/10 085-0003 Underpinning of Mandarin Tower 1 CMB-0011 over taken by FD-021 01/19/11 +5,000,000 |Additional Information Pending.

FD-017 10/06/10 085-0004 CTS Ground Improvement 1 CMB-0012 over taken by FD-021 01/19/11 +10,300,000 |Additional Information Pending.

FD-018 10/06/10 084-0006 UMS Apple Store Entrance 1 CMB-0013 Disagree 11/10/10 -0-JAdditional Information Pending.

FD-019 10/06/10 086-0003 MOS TOD Configuration 1 CMB-0014 Agree 11/10/10 TBD

FD-020 10/06/10 084-0007 UMS Emergency Stair #4 Relocation 1 CMB-0015 Agree 11/10/10 TBD
Agreement with changes to project configuration only. Additional Information required related to cost and

FD-021 01/14/11 085-0005 CTS Lowering and Stations Reconfiguration 1 CMB-0027 Agree 01/19/11 (18,000,000.00))schedule impacts. No agreement on Design cost impact, Design costs directly related to this change to be
tracked separately

FD-022 02/16/11 084-0008 Sewer Replacement along Geary & O'Farrell 1 CMB-0029 Agree 02/23/11 (134,000) This trend has both an EPC number as well as a Construction Trend Number. See also Construction
Trend No. 1251-0003

FD.023 11/17/10 087-0001 Emergen(_:y walkway_s through crossover cavern_changed from 1 CMB-0032 Agree 07/27/11

outside the main tracks to between the main tracks.
FD024 11/17/10 087-0002 Diamond crossover on surface segment to a tandem (universal) 1 CMB-0033 Agree 08/24/11 (350,000)
Crossover.
' ) . . . Will require changes to Bid Schedule to incorporate Traffic, Utilities and Pavement Demo/Restoration as

FD-025 Bl 083-0001 A OTata e I1Eh [Tl Sl CMB-0034 Agree Okl (L) incidental costs to the Bid Option. Estimated DP1 cost impact is approx. 80-100 hrs. of engineering time.
Install air replenishment system at MOS, CTS and UMS to address the requirements of the SFFD Bulletin

FD-026 05/31/11 084,085,086 Air Replenishment System for Stations 1 CMB-0040 Agree 07/13/11 +1,245,000 |5.07. The air replenishment system will be used to fill firefighter's self-contained breathing apparatus
during firefighting operations in the three subway stations.
1) Add secondary closure wall to supplement recently completed primary closure wall built by owner to

FD-027 07/21/11 082-0010 1 Stockton street (Apple Store) Secondary Closure Wall CMB-0043 Agree 08/03/11 +500,000 |isolate the sub-sidewalk basement of 1 Stockton Street (Apple Store). 2) Modify position of joint trench
(and all associated conduits, ducts etc.) for secondary closure wall to be constructed.
Changes will extend the date of the 90% (pre-final) submittal by 20 working days and the 100% (final)

FD-028 08/03/11 086-0004 MOS Revisions to Emergency Ventilation Requirements CMB-0052 Agree 09/07/11 +500,000 |submittal by 40 working days. CMB did not approve a time extension for 90% or 100% submittal delivery.
Project Controls estimated $321,645.
Changes will extend the date of the 90% (pre-final) submittal by 20 working days and the 100% (final)

FD-029 08/08/11 085-0006 CTS Revisions to Emergency Ventilation Requirements CMB-0053 Agree 09/07/11 +1,000,000 |submittal by 40 working days. CMB did not approve a time extension for 90% or 100% submittal delivery.
Project Controls estimated $411,895.
Changes will extend the date of the 90% (pre-final) submittal by 20 working days and the 100% (final)

FD-030 08/08/11 084-0009 UMS Revisions to Emergency Ventilation Requirements CMB-0054 Agree 09/07/11 +1,000,000 |submittal by 40 working days. CMB did not approve a time extension for 90% or 100% submittal delivery.
Project Controls estimated 733,420.
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Item # Date Initiated

Change Description

Change
Type

CMB No.

Change Status

Projected Cost Impact
+Exposure/(Benefit)

Approval
Action

Approval
Date

Actual/Forecast

Comments

Contract
Modification
Number

FD-031 10/31/11

Accessibility Improvements at the SE corner of Union Square
(UMS)

FD-032 10/31/11

Union Square Entrance Reconfiguration (UMS)

FD-033 10/31/11

Additional Compensation Grouting due to Tunnel Settlement Alert
and Trigger Levels (All Stations)

+21,040,000

ECP dated 11/17/11. ECP being routed for approval.

FD-034 12/09/11

Operational Performance and Safety Enhancement at 4th and King

CMB-0062

Agree

12/14/11

+450,000

SFMTA Operations requested that the design of the 4th & King tie-in work be expanded to include a
number of improvements at the junction involving the turn-back area extending to the scissors crossover
at 6th & King. SFMTA Ops confirmed that the requested changes result in an arrangement that is
consistent with standard operation practices and therefore does not involve new or unacceptable risks.
CS 1553 Memorandum No. 0081. Conditionally agreed upon verification/resolution of Buy America issue
for the switches.

3/14/12: "Buy America" issue no longer applicable. Revised ECP element - remove H&K switch
machines and replace with hydraulic/120V switch machines such as Nortrak or equal.

FD-035 06/26/12

Tunnel Air Replenishment System

CMB-0071

Agree

07/11/12

+1,215,000

Design and construct a fire fighter air replenishment system for Central Subway tunnel as described in SF
Fire Code 511.2, Bulletin 5.07 except as noted in the Central Subway Request for Approval of Variance
for the ARS to SFFD on March 5, 2012, and subsequently approved by SFFD.

Design Impact: ROM - $215K

Construction Impact: ROM - $1M

FD-036 06/26/12

Surface Segment Sewers - 4th St.

CMB-0072

Agree

07/18/12

+2,200,000|

Replace current unreinforced brick crown from 1906 as it may not be able to withstand loading for
construction of the CS trackway section. Reconstruct manholes between Brannan and King Streets as
existing are in conflict with proposed rail. Replace service laterals and provide sleeves for future
replacement.

Additional potential scope option of $1.5M-Sewer and $2.3M-Force Main may be requested. If so, it will
be Cost to SFPUC

FD-037 08/27/12

Platform Display System Signs

CMB-0077

Agree (Conditionally)

08/29/12

+500,000

Modify Stations (Contracts 1253, 1254 and 1255) and Surface, Track and Systems (Contract 1256)
technical specifications and drawings for the Platform Display System (PDS) to match the changes made
to the PDS units being supplied under the Integrated Systems Replacement (ISR) Project, Contract
No0.1260.

08/29/12: CMB agreement condition upon follow up action to evaluate procurement by CN1260

11/7/2012

FD-038 06/05/13

Elongated Sidewalk Bulb-out at Chinatown Station

CMB-0121

Agree

06/05/13

+36,000

CTS Sidewalk Bulb out (Southwest corner Stockton/Washington

To bring the Central Subway Project - Chinatown Station in closer conformance wit the City's General
Plan, SF Planning Department in its May, 2012 GPR Letter (recommends) making design changes
specifically the extension of the sidewalk bulb-out at Stockton Street to help create a "station plaza". This
elongated bulbout on the southwest corner (SWC) of Stockton and Washington Streets in front of the
station headhouse would also include bike racks, benches, trees and other landscape features.

06/05/13 - CSDG desinger estimate cost is not a CS expense. Addl funding source will need to be
establish by San Francisco Planning to support the investigation study

Design Impact: Estimated Construction Cost ROM $36,200
Construction Impact: Estimated ROM 97 Hrs.: DPW Pavement/Sidewalk Design Modification
Estimated ROM 60 Hrs.: CSDG bus door/mirror/tree/bike rack coordination

FINAL DESIGN TRENDS (Based on All ECPs) - SUBTOTALS

Incorporated budget increases have been absorbed by allocated and unallocated funds and the
program budget to date remains $1,578,300,000.

OTHER TRENDS
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Item # Date Initiated Change Description ange Change Status ! P Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
RPpovE! ARV Actual/Forecast
Action Date
Cost Transfer #0033 (Base $$), 0033a (Allocated Contingency), 0036 (Base $$ Escalation , 0036a BT-0033, BT-
X51-001 07/31/10 082-0001 1251 Revised estimate, escalation impact and contingency. 7 +9,532,314 . : gency), ’ 0033-A, BT0036,
(Allocated Contingency Escalation). [Sep2010 Cost Report] BT-0036-A
) . " Reserve and Contingencies removed as per communications with PG&E. This is consistent with the 1250
X51-002 07/31/10 082-0002 Form B Credit for 1251 Utilities 7 (7,697,949) utility agreement. [ Cost Transfer #0034 - Aug2010 Cost Report]. BT-0034
’ ’ . . L . Cost Transfer #0035 (Base $$), 0035a (Allocated Contingency), 0037 (Base $$ Escalation , 0037a BT-0037, BT-
X52-001 07/31/10 083-0001 1252-(TUN) Revised estimate, escalation impact and contingency 7 (2,165,462) (Allocated Contingency Escalation). [Sep2010 Cost Report] 0037-A
Workforce training pilot program in conjunction with the City/County's Office of Economic and Workforce
X03-001 08/31/10 003-0001 OEWD's Pilot Training Program 7 +75,000 |Development (OEWD). Provides specialized training to SF residents to perform tunneling work. Central
Subway financial responsibility being investigated. Requires further clarification
X53-001 07/18/11 084-0001 CS 155-2 (DP2) CBP4 - Construction Budget Adjustment YOE 7 CMB-0044 Agree 07/27/11 Adjust construction budget in Section 6 of Contract No. CS 155-2 to Year of Expenditure
X53-002 10/25/11 Change UMS Advertise Date to April 4th, 2012 DP2 Designer's new proposed dates for Pre-Final and Final Design have pushed out Advertise Dates.
CMB is currently vetting the 90% estimate of $221,534,723 which represents a $XX increase from the
X53-003 04/11/12 084-0002 CN1253 (UMS) Construction Budget Adjustment 90% +55,720,600 |65% base amount in 2010$. Increase would deplete current YOE dollars and require use of unallocated
contingency.
X53-004 06/26/12 084-0002 Approve/Execute/Certify durations change for UMS Contract Shc_mgn_e LISCITE) for_Approve/Execute/Cem_fy S ELS C RS I A () 22 S0 [ e
optimistic but doable duration for contractor submittals.
X54-001 07/13/11 085-0001 CS 155-2 (DP2) CBP5 - Construction Budget Adjustment YOE 7 CMB-0045 Agree 07/27/11 Adjust construction budget in Section 6 of Contract No. CS 155-2 to Year of Expenditure
X54-002 10/25/11 Change CTS Advertise Date to May 23rd, 2012 CMB-0061 Agree 12/28/11 DP2 Designer's new proposed dates for Pre-Final and Final Design have pushed out Advertise Dates.
X54-003 11/02/11 Change CTS Advertise Date to February 8th, 2012 Change CTS Advertise Date from May 23, 2012 to February 8, 2012 (-74 working days)
X54-005 12/06/11 Revisions to CTS Construction Schedule CMB-0060 Agree 12/28/11
X54-006 12/07/11 085-0002 CS 155-2 (DP2) CBP4 - Construction Budget Adjustment - allowed 7
X55-001 07/18/11 086-0001 CS 155-2 (DP2) CBP6 - Construction Budget Adjustment YOE 7 CMB-0046 Agree 07/27/11 Adjust construction budget in Section 6 of Contract No. CS 155-2 to Year of Expenditure
X55-002 10/25/11 Change MOS Advertise Date to June 25th, 2012 DP2 Designer's new proposed dates for Pre-Final and Final Design have pushed out Advertise Dates.
X55-003 11/02/11 Change MOS Advertise Date to May 23rd, 2012 Change MOS Advertise Date from June 25, 2012 to May 23, 2012 (-22 working days)
X55-004 06/26/12 Change MOS Advertise Date to Aug 20, 2012 Change MOS to August 20, 2012
y . DP2 Designer's new proposed dates for Pre-Final and Final Design have pushed out the Station's
X56-001 Lol CHENEE SUS AUTETES DR T Uy 2, 20 Advertise Dates. STS Advertise Date is staggered from Station's Advertise Dates.
X56-002 12/14/11 STS Construction Schedule Revision for Equipment Procurement
X56-003 06/26/12 Change STS Advertise Date to October 1, 2012 Change STS Advertise Date to October 1, 2012
. . . . BT-0172, BT-
X40-001 10/19/11 028-0001 SFPUC CDD Updated Budgets 7 Authorized +505,127 |1250 SFPUC CDD Monthly Service Report Final & 1251 SFPUC CDD Estimate 0177
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Item # Date Initiated Change Description 9 Change Status ! p. Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
. e see Prof. . Modification No. 2: $395,584.59, Modification No. 3: $165,000. Individual details listed in Professional BT-0170, BT-
X80-001 10/19/11 071-0001 DP1: CS 155-1 Modifications No. 2 & 3 Serv Authorized +560,585 Services. See trend 1551-0002.1551-0005 - 1551-0009 0171, BT-0173
X80-002 071-0002 DP1: CS 155-1 Modification No. 4 7 A +135,898 2/'505(11”_'82?2” No. 4: $135,898 Individual details listed in Professional Services. See trends 1551-0010 - BT-0187
X80-003 1002711 029-0001 Increase City Auditor Budget 7 A +50,220 nguce unallocated Contingency to increase City Auditor budget as authorized in Budget Authorization BR#51, BT-0181
’ ) . Increase SFCTA budget per per Budget Authorization #51 to conduct travel forecast (TEP CEQA y
X80-004 10/27/11 232-0001 Increase SFCTA Budget 7 Authorized +20,000 Modeling) to satisfy PMO review and SEMTA Fleet Plan light rail vehicle. BR #51, BT-0182
7/1/10, T . . - . : .
XB0-005 11/2/10.3/24/1 072-0001 DP2: CS 155-2 Modification No. 1 7 A +1,010,000 Modification No. 1: $1,010,600 Individual details listed in Professional Services. See trends 1552-0002, BT-0194, BR#53
1 1552-0003 and 1552-0005.
X80-006 5/6/19(/);2//2151/11 072-0002 DP2: CS 155-2 Exercised Options segePr\rlof. Authorized +366,771 |Individual details listed in Professional Services. See trends 1552-0001, 1552-0007 and 1552-0014. BT'O&Z& BT-
X80-007 11/08/11 151-0001 Operations SFMTA Transit Services A +50,000 ¢(#2533P request services to support and test OCS for 30/45 trolley reroute. Authorized per Budget Revision BR #53, BT-0189
X80-008 09/01/11 081-0001 SFMTA Safety, Training, Security & Enforcement Div PCOs 7 Authorized +60,000 g:&szzﬂ“::; e ST it it 2 el S MR TS R AU DRE AT | oo /) (o7 i
X80-009 11/30/11 016-0001 SFMTA Sustainable Streets 30 and 45 re-route 7 Authorized -0- slsaf: o d“ge:tt ECUE SO e A U AN Er A N E S I R el APl BT-0188
X80-010 11/09/11 073-0001 DP3: CS 155-3 Modification No. 1 7 A +152,882 Modification No. 1: $152,882 Individual details listed in Professional Services. See trends 1553-0012 BT-0203
and 1553-0013.
8/9/11,
9/22/11, . . . see Prof. . Individual details listed in Professional Services. See trends 1553-0001 - 1553-0004, 1553-0006, 1553-
X80-011 10/11/11, 073-0002 DIFEE (€5 £ [areiet) (s Serv alilionzed +1,026,398 [109 - 1553-0011, 1553-0014. Updated from $971,686 to include Trend 1553-0014. BT-0203
11/9/11
) OCS materials procured directly for work in reference to CN1251 1/25/2012,
X80-012 151-0002 CMOD#12. CMB-0065 Agree 2/29/12 +126,149 |See also Trend 1251-0023
’ ) DP3: Provide Vibration Impact Analysis and Extend PC Support Amend #2: Vibration Impact Analysis $38,380
X80-013 Uelklticz 073-0003 Technical and CSP Quality Manager L +133,906 Amend #3: PC Support Tech $34,483; Quality Manager - $61,043 TBD
X80-014 12/17/12 For combining the stations and track and systems into Contract 7 Combined all the Station ad Track and Systems into one Contract. Removed the buffer float activities
1300 (SSTS) from the satin to track and systems and overlapped work that can now be done concurrent.
. . . . Change bid opening to March 19, 2013 and reevaluated procurement durations, revised calendars for
X80-015 12/17/12 Elrerihg, i B'chfj ‘::Sg:]gfg?tgoir:gagf;gggsmg B2 CETIIEEES 7 Agree 11/14/12 UMS Garage, revised production rates for steel.
11/14/13 CMB Agreed verbally to change @ Mtg #101
Change (MPS) reducing the number of days currently in (from 550 calendar days from NTP to 450
. calendar days) for the key interface between CTS and the tunnel completion. Reduced number of days
X80-016 02/19/13 (Sl =] sl GRSl e Ui e 7 Agree 01/23/13 will be issued as part of Add #3 of the 1300 contract.
Contract 1300 (SSTS)
1/23/13 CMB Agreed verbally to change @ Mtg #111.
OTHER TRENDS (Based on Various Trends) Current Forecast reflects a net +3,537,933 unfavorable impact for all Other Trends.
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j Contract
- . Pr Im ; ;
Item # Date Initiated Change Description Change Change Status ojected Cost p.aCt Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
AppervaI RpReE Actual/Forecast
Action Date
Current Forecast reflects an estimated net +66,751,620 unfavorable exposure to the project to
GRAND TOTALS date. Incorporated budget increases have been absorbed by allocated and unallocated funds and

the program budget to date remains $1,578,300,000.

PROFESSIONAL SERVICES TRENDS: The following trends are listed for administrative purposes. The dollar amounts are reflected in the "Other Trends" section of this log in the form of cost (budget) transfers - ie CCOP's. The total values indicated for each professional contract are for
tracking all potential cost exposures and may or may not be approved.

Contract CS-155-1

1551-0001 07/30/10 071-0001 | Conform Contract Terms per Negotiations from 10/2/09 to 11/6/09 7 -0- To be addressed in Amendment 1. Am:g:(;ri]:gt L
) ) Project Office Delay (Adjustments for OH Rate and Team . Amendment Signed by ED/CEO 7/29/11 Amendment 2
1551-0002 | 02/18/11 071-0002 Productivity impact) ! Authorized o - COMPLETE, NO FURTHER ACTION; Amendment #2 Approved
1551-0003 02/18/11 071-0003 Additional Construction Support for CP-1 7
1551-0004 02/18/11 071-0004 Redesign Required by Barney's and PUC for CP-2 7
. . . Amendment Signed by ED/CEO 7/29/11 Amendment 2
1551-0005 02/18/11 071-0005 Archeological Monitoring 16.20.C1 (total) 7 Authorized 07/29/11 +197,173 COMPLETE, NO FURTHER ACTION: Amendment #2 e
. Amendment Signed by ED/CEO 7/29/11 Amendment 2
1551-0006 02/18/11 071-0006 Eyebolts 7 Authorized 07/29/11 +50,000 COMPLETE, NO FURTHER ACTION: Amendment #2 R
. Amendment Signed by ED/CEO 7/29/11 Amendment 2
1551-0007 071-0007 Secondary Closure Walls 800/838 Market 1 Authorized 07/29/11 +47,400 COMPLETE, NO FURTHER ACTION: Amendment #2 —
Deleted Options in the amount of ($529,952) in Amendment has been reversed through Budget AT e 2
1551-0008 071-0008 Delete Optional Tasks - Tasks 1-14 1 -0-JAuthorization #50. Approved
COMPLETE, NO FURTHER ACTION; Amendment #2 PP
. . Amendment Signed by ED/CEO 12/8/11 Amendment 3
1551-0009 071-0009 CTS Lowering 1 Authorized 12/08/11 +165,000 COMPLETE, NO FURTHER ACTION: Amendment #3 Approved
e . Amendment Signed by ED/CEO 12/8/11 Amendment 4
1551-0010 071-0010 Modify Sidewalk Vault Demo ECP-FD009 7 Authorized 12/08/11 +39,311 COMPLETE, NO FURTHER ACTION: Amendment #4 —
. . Amendment Signed by ED/CEO 12/8/11 Amendment 4
1551-0011 071-0011 Modify Stockton St. Sewer ECP-FD010 7 Authorized 12/08/11 +4,112 COMPLETE, NO FURTHER ACTION: Amendment #4 Approved
. " . . . Amendment Signed by ED/CEO 12/8/11 Amendment 4
1551-0012 071-0012 Reconfigure Utilities N. Side Ellis ECP-FD011 7 Authorized 12/08/11 +2,448 COMPLETE, NO FURTHER ACTION: Amendment #4 T —
. . Amendment Signed by ED/CEO 12/8/11 Amendment 4
1551-0013 071-0013 Extend SubSidewalk Closure Wall ECP-FD013 7 Authorized 12/08/11 +85,233 COMPLETE, NO FURTHER ACTION: Amendment #4 Approved
. . Amendment Signed by ED/CEO 12/8/11 Amendment 4
1551-0014 071-0014 Reroute OCS to Fifth St. ECP-FD014 7 Authorized 12/08/11 +4,794 COMPLETE, NO FURTHER ACTION: Amendment #4 e
1551-0015 071-0015 Retrieval Shaft Redesign - Sewer By Pass 7 +56,000 |Awaiting documentation from Designer
1551-0016 071-0016 Design Measures for Settlement Protection 7 +99,000 |Awaiting documentation from Designer
1551-0017 071-0017 Incorporate Headwalls MOS/UMS 1 Disagree at this time 11/01/11 +42,000 i Igt_ter dated Novemk_)er £ AU BIELY respondeq e .um" BRUTEUTENEE VAT [Pl B TRl WS B
additional documentation, the requested change is denied.
1551-0018 071-0018 Prepare Utility Composite - Disagree 11/01/11 +50,000 |DPM responded that Program does not agree in letter dated November 1, 2011.
1551-0019 071-0019 Incorporate Cross Passages 1 Disagree at this time 11/01/11 +43,000 In Ieft_ter dated Novemt_Jer 1, 2011 DPM respondeq that _untll concurrence with DP2 on cost transfer or
additional documentation, the requested change is denied.
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Of the total cost exposure shown, Contract Modifications and Authorized Option dollars have
been absorbed by DP1 allocated contingency in the amount of $696,483 of a total budget of
Contract CS-155-1 Total BB $705,000. Additional potential exposure is +$391,411. Currently, overall contract value remains
unchanged in the amount of $6,500,000.
Contract CS-155-2
) . . CS Letter 0473 from ED/CEO Optional Task 2.50 to support art enhancement activities NTE $164,383
1552-0001 05/06/10 072-0001 Optional Task 2.50 and Task 12.07 1 Authorized 05/06/10 +274,775 and Optional Task 12.07 to support design structures for Public Art NTE $110,392.
Estimated cost breakdown is included in the 7/1/10 letter from CSDG and includes signed approval by o —
1552-0002 07/01/10 072-0002 Expanded Hydraulic Testing at CTS 7 Authorized 07/01/10 +26,100 |SFMTA. Amendment No. 1 authorized by ED/CEO on 12/21/11. A d
COMPLETE, NO FURTHER ACTION; Amendment #1 pprove
- . . . Estimated cost breakdown is included in the 10/11/10 letter from CSDG and includes signed approval by
1552-0003 10/11/10 072-0003 Additional Sogfo”lzafei‘t;'I\f]i’eitt?‘;?ohzas" No. 3.10 7 Authorized 11/02/10 +34,500 |SFMTA. Amendment No. 1 authorized by ED/CEO on 12/21/11. Ar;'\e”dme':; L
pp 9 COMPLETE, NO FURTHER ACTION; Amendment #1 pprove
) . Conceptual study will assess a potential high rise building at the Moscone station headhouse. Estimated
15520004 R, 0720004 O IRI TS [TET (7o el L +33,847 cost breakdown is included in the 2/11/2011 letter from CSDG - On Hold.
CS Letter from DED dated 3/24/11 has agreed to a modification of $950,000 for performing additional o —
1552-0005 03/24/11 072-0005 CTS - Alternate 5 7 Authorized 03/24/11 +950,000 Jwork. Amendment No. 1 authorized by ED/CEO on 12/21/11. A d
COMPLETE, NO FURTHER ACTION; Amendment #1 pprove
1562:0006 06/28/11 072-0006 Audited Overhead Rate Adjustment for Year 2010 - Request for 7 -0- Estimated c_ost of $406,320 is included in the 6/28/11 letter from CSDG. See 1552-0006 Rev. 1 for most
Amendment current estimate
1552-0007 07/25/11 072-0007 RS N /Al S el (D CH37 1) () fieTn o [plrzs (Sl 1 Authorized 07/25/11 +79,200 |CS Letter No. 0768 from ED/CEO dated 7/25/11 has authorized Optional Task 12.12 NTE $79,200.
(Optional Services Task 12.12)
) L . . Provide further CMB did not approve a $60,000 proposed increase. Document References ECP FD028, CSDG letter
1552:0008 el 072-0008 O REE RS 10 (=TS ) VAT EHe [RERUITEmETES Justification I, v dated 8/8/11. DPM responded that program does not agree in letter dated 10/17/11.
) - — ) Provide further CMB did not approve an $80,000 proposed increase. Document References ECP FD029, CSDG letter
1552:0009 el 0720009 Bl (RS 18 TS sy e e R EETs Justification I, v dated 8/8/11. DPM responded that program does not agree in letter dated 10/17/11.
) L . . Provide further CMB did not approve a $100,000 proposed increase. Document References ECP FD030, CSDG letter
1552:0010 el 0720010 B el D e ey Ve e g Justification I, v dated 8/8/11. DPM responded that program does not agree in letter dated 10/17/11.
552t0011 08/17/11 072-0011 Audited Overhead Rate Adjustment for Year 2010 - Request for 7 +426,322 Estimated cost breakdown is included in the 8/17/11 letter from CSDG. This is a revision to the 6/28/11
Amendment - Rev. 1 letter and cost breakdown.
155220012 08/23/11 072-0012 Station Air Replenishment System _ Disagree 10/17/11 +36,240 Estimated cost l_)reakdown is included in the 8/23/11 letter from CSDG. DPM responded that program
does not agree in letter dated 10/17/11.
1552-0013 09/01/11 072-0013 EOIR g Add't'.onal SEes REFIED (D NTS (_:onstructab|l|ty - -0-|Cost charged to Task 2.70- part of base work
Review and Assessment of Alternatives
Estimated cost breakdown is included in the 9/22/11 letter from CSDG. Referenced Optional Work Tasks
1552-0014 09/22/11 072-0014 Proposal for Additional Work to provide Structural Engineering 1 Authorized Optional 11/04/11 +35,724 12.01.C5 and 12.07.C5 - Effort re-evaluated - proposed cost to be resubmitted. CS Letter No. 1232 Option

Support (Optional Services)

Task 12.01.C5 only

dated 11/4/11 from Director of Transportation has authorized Optional Task 12.01.C5 for the
amount of $12,796.
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Project Trend/Change Control Log

CENTRAL SUBWAY PROJECT

Change Projected Cost Impact Contract
Item # Date Initiated Change Description 9 Change Status ! p. Comments Modification
Type +Exposure/(Benefit) Number
CMB No.
Appr_oval ARV Actual/Forecast
Action Date
Of the total cost exposure shown, Contract Modifications and Authorized Option dollars have
Contract CS-155-2 Total +1,896,708 been absorbed by DP2 allocated contingency in the amount of $1,046,324 of a total budget of
$4,890,707. Overall contract value remains unchanged in the amount of $39,949,959.
Contract CS-155-3
-~ Authorization to commence optional tasks 9.20J Technical . SFMTA letter 0933 from ED/CEO dated 8/9/11authorizing $738,787 in optional tasks. .
1553-0001 Uikl 073-0001 Specifications Item J Facility SCADA L oz e 259,305 | cOMPLETE, NO FURTHER ACTION: OPTION Option
L . . . SFMTA letter 0933 from ED/CEO dated 8/9/11authorizing $738,787 in optional tasks. .
1553-0002 08/09/11 073-0002 Authorization to commence optional tasks 12.05 Architectural Plans 1 Authorized 08/01/11 +257,129 COMPLETE, NO FURTHER ACTION: OPTION Option
-~ Authorization to commence optional tasks 12.13J Facility SCADA . SFMTA letter 0933 from ED/CEO dated 8/9/11authorizing $738,787 in optional tasks. .
1553-0003 08/09/11 073-0003 Bt 1 Authorized 08/01/11 +169,553 COMPLETE. NO FURTHER ACTION: OPTION Option
-~ Authorization to commence optional tasks 12.12E traction power . SFMTA letter 0933 from ED/CEO dated 8/9/11authorizing $738,787 in optional tasks. .
1553-0004 Uikl 073-0004 cables for CAD production L oz e 52,800 | - OMPLETE, NO FURTHER ACTION; OPTION Option
) Proposal to hire Wilson lhrig to support Acoustics, Noise and . Signed by Director of Transportation 3/8/2012. Amendment
15530005 09/19/11 073-000 Vibration tasks. ! Authorized 03/08/12 38,380 | cOMPLETE, NO FURTHER ACTION ; Amendment 2 2 Approved
) . . ’ . Letter dated 9/22/11 to DOM. PMCM response pending. Priced level of Effort assumed for this task.
1553-0006 09/22/11 073-0006 Proposal to exercise optional task 12.07 Public Art. 1 Authorized 11/04/11 +10,285 SEMTA Letter 1213 from Director of Transportation dated 11/4/11 authorizing optional task.
Letter dated 9/27/11to DOM. NOT FOLLOWING CONTRACT REQUIREMENTS FOR PROPER
) Proposal to exercise optional sub-task 12.12 structural design of the NOTIFICATION OF CHANGE.
1553-0007 Bl 073-0007 OCS attachments. ! R PMCM has responded to clarify scope in stations and Tunnel Design. Awaiting resubmittal of request by
DP3
Letter dated 10/5/11 to DOM. NOT FOLLOWING CONTRACT REQUIREMENTS FOR PROPER
Disagree A.12.08- NOTIFICATION OF CHANGE.
1553-0008 10/05/11 073-0008 Scope Clarification - Add Emergency and Location Signage. 7 gSi na.e : 11/09/11 CS Memo No. 0882 from DOM to DP3 PM considers A.12.08 Signage as part of the work necessary to
gnag complete the trackway elements of the scope. The work in question is considered part of the base scope
of services.
-~ Proposal to exercise mechanical optional task A 12.11 to design a . SFMTA Letter 1213 from Director of Transportation dated 11/4/11 authorizing optional task. .
1553-0009 LU 073-0009 water line on the FBS station platform. L oz LB *33,000 | coMPLETE, NO FURTHER ACTION; OPTION Option
’ . . . . SFMTA Letter 1213 from Director of Transportation dated 11/4/11 authorizing optional task. .
1553-0010 073-0010 Proposal to exercise Task 12.01 Surface Segment site Drainage 1 Authorized 11/04/11 +108,240 COMPLETE, NO FURTHER ACTION: OPTION Option
-~ Proposal to exercise Task 12.02 Sewer Relocation and Analysis . SFMTA Letter 1213 from Director of Transportation dated 11/4/11 authorizing optional task. .
1553-0011 073-0011 Reports 1 Authorized 11/04/11 +81,374 COMPLETE, NO FURTHER ACTION: OPTION Option
. Contract Modification No. 1 authorized by ED/CEO on 1/18/12 Amendment 1
1553-0012 11/09/11 073-0012 CTS - Alternate 5 7 Authorized 01/18/12 +88,855 COMPLETE, NO FURTHER ACTION: Amendment #1 Enpiouet
Letter dated October 7, 2011 to DOM. PM/CM response pending. Contract Modification No. 1 authorized e !
1553-0013 11/09/11 073-0013 Proposal for Geotechnical Services 7 Authorized 01/18/12 +64,027 |by ED/CEO on 1/18/12 Approved
COMPLETE, NO FURTHER ACTION; Amendment #1 PP
Authorization to commence optional tasks 12.12E traction power SFMTA Letter 1381 from Director of Transportation dated 2/06/12 authorizing optional tasks 12.12e in the
1553-0014 02/06/12 073-0014 cables for CAD production. O t’?onal task 2.50 éoor dination 5vith Art Authorized 02/06/12 +54,712 |amount of $41,280 and 2.50 for $13,432 Option
P 1 Cfp : COMPLETE, NO FURTHER ACTION; OPTION
Proposal for additional services in Response to Approved (ECP) FD FD-034 was updated by CMB on 3/14/12. Proposal transmitted via letter CS1553 No. 0012 dated 3/20/12
1553-0015 03/20/12 073-0015 034 Operation Performance and Safety Enhancements to 4th and 1 +26,026 |to DOM. Option
King and 6th and King. Amendment #4 PENDING
" _ . . SFMTA letter 1658 from Director of Transportation dated 4/26/2012 authorizing $173,119 in optional
15530016 | 03/23/12 073-0016 A7 e 21 add'“‘(’gi‘r’z‘i;’: OTES::ZII /é\grsiiz;emshmem System 7 Authorized 04/26/12 +173,119 [tasks. Option
P Included in FD-035 to be presented to CMB on 6/26/12
’ . _ . Signed by Director of Transportation 5/14/12 Amendment 3
1553-0017 05/14/12 073-0017 Extension of PC Support Technician 1 Authorized 05/04/12 +34,483 CCOMPLETE, NO FURTHER ACTION: Amendment #3 Approved
’ . : . Signed by Director of Transportation 5/14/12 Amendment 3
1553-0018 05/14/12 073-0018 Extension of CSP Quality Manager 1 Authorized 05/04/12 +61,043 CCOMPLETE, NO FURTHER ACTION: Amendment #3 Approved
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CENTRAL SUBWAY PROJECT

Project Trend/Change Control Log

i Contract
Item # Date Initiated Change Description Change Change Status Projected Cost Impgct Comments Modification
Type +Exposure/(Benefit)
Number
CMB No.
Approval Approval
Action Date Actual/Forecast

Authorized 04/09/12 +52,712

Authorized 04/09/12 +109,000

Authorized 04/26/12 +173,119

Authorized 04/26/12 +30,000

Authorized 05/21/12 +39,204

Authorized 05/21/12 +43,638

Authorized 05/21/12 +24,328

Authorized 05/21/12 +3,039

1 - Owner Directed Change in Scope
2 - Unforeseen Conditions
3 - Errors and Omissions
4 - Quantity Variation
5 - Value Engineering
6 - Private Utilities
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CMB LOG

CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure CMB
Change Form ) Schedule | *Cost Impact . F'T“’_"
No. Title of Change Impact (X,000) CMB No. Agree / Disagree Decision
Record Date
1250-0002 |Chgs to Sewer on 4th between Howard and Folsom $ 107 CMB-0001 Agree 07/12/10
1250-0003 [Quantity Adjustment for JT-6 and JT-7 $ 192 CMB-0002 Agree 08/04/10
1250-0004 [Demolition of existing brick and concrete footing on 4th between Howard and Folsom $ 170 CMB-0003 Agree 07/12/10
1250-0005 [Modify AWSS at 4th/Bryant and 4th/Harrison $ 586 CMB-0004 Agree 08/04/10
1250-0006 |Install four additional piles and reinforce existing foundation at 401 4th Street $ 130 CMB-0005 Agree 08/25/10
FD-001 Narrowing of Platform at UMS $ (800)] CMB-0006 Agree 08/04/10
FD-004 UMS Structural Configuration $ (8,000)] CmB-0007 Agree 08/18/10
FD-006 Station Headwalls - UMS/MOS $ - CMB-0008 Agree 08/18/10
FD-002 Redux of Station Emergency Ventilation Fans - UMS/CTS/MOS $ (3,000)] CMB-0009 Agree (Conditionally) 08/25/10
FD-005 UMS Alternate Station Access/Vent Shaft @ Union Square $ (22,500)] CMB-0010 Agree 12/29/10
FD-016 Underpinning of Mandarin Tower $ 5,000 CMB-0011 Over Taken by FD-021 01/19/11
FD-017 CTS Ground Improvement $ 10,300 CMB-0012 Over Taken by FD-021 01/19/11
FD-018 UMS Apple Store Entrance $ - CMB-0013 Disagree 11/10/10
FD-019 MOS TOD Configuration TBD CMB-0014 Agree 11/10/10
FD-020 UMS Emergency Stair #4 Relocation TBD CMB-0015 Agree 11/10/10
1250-0016 [Additional AWSS modification at 4th/Harrison $ 156 CMB-0016 Agree 11/10/10
FD-008 Trolley Re-route @ Columbus & Powell $ 2,000 CMB-0017 Agree 09/15/10
FD-007 Cross-passages $ - CMB-0018 Agree 09/15/10
FD-009 ‘I]E(;Pt Bt”hﬂ?edslgrszr\:v:;l;\llzﬁgrlgin,:gtg);s:: Construction Sequence to Facilitate Construction of $ 3,000 CMB-0019 Agree 12/15/10
Redesign Stockton Street Sanitary Sewer to conform to SFPUC Sew! iteri

FD-010 placem?ent of relocated sanitary szz-lwer under sidewalks er Crtera that preclude $ 2,000 CMB-0020 Agree 11/17/10
FD-011 Reconfigure Routing of Water, Sewer and Gas laterals from buildings on north side of Ellis Street $ 500 CMB-0021 Agree 11/17/10
FD-012 E:;oc?:;iz:ncggtirtrzztnes;ers from design allowances allocated to contingency to explicit line items in $ ) CMB-0022 Disagree 11/17/10
FD-013 Increase Extent of Sub-sidewalks Vault Secondary Closure Walls and Waterproofing $ 4,100 CMB-0023 Agree 11/17/10
FD-014 Include OCS system for rerouting trolley buses to Fifth Street $ 3,100 CMB-0024 Agree 12/15/10
FD-015 Subsidewalk Vault Secondary Closure Walls for Buildings at 800 Market and 838 Market $ 1,000 | CMB-0025 Agree 11/17/10
1250-0022 [Install additional 30 feet of DIP and new AWSS at 4th/Harrison $ 160 | CMB-0026 Agree 01/12/11
FD-021 CTS Lowering and Stations Reconfiguration $ (18,000)] CMB-0027 Agree 01/19/11
1250-0026 [Supporting working around and protecting SFWD existing facilities $ 66 | CMB -0028 Agree 02/09/11
1251-003 |Extending Sewer lines on O'Farrell and Geary - CMod 001 $ 149 | CMB-0029 Agree 02/23/11
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CMB LOG

CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure CMB
Change Form Schedule | *Cost Impact Final
g Title of Change P CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date
1250-0030 [Differing site conditions during utility installations - CMod #16 - Public only $ 238 | CMB-0030 Agree 04/13/11
1251-0004 [Additional work related to secondary basement closure wall, 150 Stockton Street $ 190 CMB-0031 Agree 04/13/11
FD-023 Change to the emergency walkway configuration in the cross cavern at CTS $ - CMB-0032 Agree 07/27/11
FD-024 Change No. 5 diamond X-over on surface segment to tandem (universal) crossover $ (350)] CMB-0033 Agree 08/24/11
FD-025 Bid Option for TBM Retrieval Shaft $ (10,000)] CMB-0034 Agree 04/13/11
1251-0002 Installation of concrete slab under joint trench at Stockton and O'Farrell CMod #02 $ n CMB-0035 Agree 04/20/11
(Not to Exceed Total)
1250-0029 |Adjustment to Additional Excavation and Backfill Bid Item CMod #17 $ 112 CMB-0036 Agree 05/04/11
1250-0034 |Supplement Bid Item TR -6 DPT Traffic Control Allowance CMod #18 $ 69| CMB-0037 Agree 05/04/11
1251-0009 |Supplement Bid Item TR-07- Allowance for Manual Traffic Control with Add'l funds $ 263 | CMB-0038 Agree 06/01/11
1251-0006 |Revising layouts of utilities, northern portion of Stockton Street $ 399 | CMB-0039 Agree 06/08/11
FD-026 Air Replenishment Systems in the three underground stations $ 1,245 CMB-0040 Agree 07/13/11
Rental/Maintenance costs for support of Archeological Trenches - 05/30: SFMTA Board approval
due to contract value exceeding the 25% threshold remaining item will be handled through the
1250-0036 |claims process. CM will provide and update at a later date. $ 597 CMB-0041 Agree 09/12/12
09/12/12: Rental/Maintenance costs for support of Archeological Trenches 9
(Part 1 of 4), (Part 2 of 4), (Part 3 of 4, (Part 4 of 4)
Compensate Contractor for additional expenses to modified installation of AWSS on O'Farrell East
1251-0012 |on Stockton St CMod #07 representing change , now CMod #06 (Refer to Approve CMB-0050, _ CMB-0042 Agree 08/03/11
which notes the contract modification amount for this work)
FD-027 1 Stockton Street (Apple Store) Secondary Closure Wall $ 500 | CMB-0043 Agree 08/03/11
X53-001 CS 155-2 (DP2) CBP4 (UMS) - Construction Budget Adjustment YOE - CMB-0044 Agree 07/27/11
X54-001 CS 155-2 (DP2) CBP5 (CTS) - Construction Budget Adjustment YOE - CMB-0045 Agree 07/27/11
X55-001 CS 155-2 (DP2) CBP6 (MOS) - Construction Budget Adjustment YOE - CMB-0046 Agree 07/27/11
125%3):?312 & Differing site conditions during utility installations - CMod #21 - Private only $ 98 CMB-0047 Agree 08/03/11
1250-0024 |Costs associated with support, workaround and protection of existing AT&T utilities - CMod #19 $ 95 CMB-0048 Agree 08/24/11
Costs associated with design changes to utility layouts along Ellis Street -
1251-0007 |cMod #05 $ (435)] CMB-0049 Agree 08/24/11
Additional expenses related to modified installation of the AWSS on O'Farrell East of Stockton St -
12510012 |04 06 (Ref. CMB-0042 for original CMod presented for this work) $ 278 CMB-0050 Agree 09/21/11
1251-0017 & |Installation of AT&T manholes 5829 and 5830 located on Geary at Stockton -
0018 CMod #07 $ 56 CMB-0051 Agree 09/21/11
FD-028 MOS Revisions to Emergency Ventilation Requirements 500 CMB-0052 Agree 09/07/11
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CMB LOG

CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure CvMB
Change Form Schedule | *Cost Impact Final
g Title of Change P CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date
FD-029 CTS Revisions to Emergency Ventilation Requirements $ 1,000 CMB-0053 Agree 09/07/11
FD-030 UMS Revisions to Emergency Ventilation Requirements $ 1,000 CMB-0054 Agree 09/07/11
1251-0014 [Increase Bid Item WD-10 Allowance for Add'l Excavation and Backfill - CMod #09 $ 200 CMB-0055 Agree 09/14/11
1251-0027 [AT&T installation additional cost to accelerate work - CMod #10 $ 281 CMB-0056 Agree 11/30/11
1251-001
50(?208 9& Installation of AT&T manholes 5828, 5831, 113, 5832 and 403 - CMod #11 $ 188 CMB-0057 Agree 10/26/11
1251-0020, |PG&E Field Changes - Cost will be part of the Form B calculations and be included in the
0030 & 0031 [reimbursement from PG&E. (Formally CMod #12 New CMod number is pending assignment) $ 89 CMB-0058 Agree 11/02/11
PG&E Field Changes - (Formally CMod #13 New CMod number is pending assignment) 1/25:
Revision to the number of Kill Tie in locations will reduced this CMod to $315K when conditions are satisfactorily met.
1251-0024 & |o4/11: Disgovery of the actual number of Kill/Tie locations being 26 instead of 15 will require confirmation from PG&E $ 303 CMB-0059 Agree 11/16/11
0032 of the locations and the new cost of scope of work . 05/02: Previously approved CMod for $349K on 11/16/11.
Revised CMod approved for 12 Kill hole locations and "not to exceed" value. PGE email concurrence presented
05/23/12
X54-005 Revisions to MPS - CTS Construction Schedule $ - CMB-0060 Agree 12/28/11
X55-002 MPS - STS Construction Schedule Revision for Procurement of Equipment $ - CMB-0061 Agree 12/28/11

STS 4th and King Operational Performance and Safety Enhancements. 12/14/11: Agree contingent
up "Buy America" waiver. 03/14: "Buy America" contingency no longer applicable. Revised ECP
FD-034 change element - Removing H&K switches and replace with hydraulic/120V. Revised CSP Design $ 450 CMB-0062 Agree 12/14/11
Criteria to reflect element design change. CMB approval of replacement agreed on 03/14/12.
Revision made to the approved ECP at Mtgs. #71 & #72.

CS-155-2  |CS 155-2 (DP2) CTS Construction Budget Adjustment - (65% Submittal) $ 45,261 CMB-0063 Agree 12/21/11

1251 -0038 |[CN1251 (3EA) Kiosk Removal; previous work, and Addl (2EA) new work (see CMB 0080 approved

(TO-035) |on 10/24/12 for $29,267.83) for all (SEA) Kiosks. $ ’ CMB-0064 Agree 01/04/12
Overhead Contact System (OCS) Facilities along Folsom St. between 4th & 5th Streets and
Installation of Foundations and Poles - CMod #12 (Formally CMod #15) Condition agreed upon
1251-0023 |verification material from Contractor to be procured is available. (Verified 02/01/12). 02/29: CMod $ 542 CMB-0065 Agree 02/29/12
negotiated cost has been revised to incorporate original three items and the add'| OCS work on
Folsom St.
CS-155-2  |CS 155-2 (DP2) UMS Construction Budget Adjustment - (65% Submittal) $ 27,986 CMB-0066 Agree 02/01/12
CS-155-2  |CS 155-2 (DP2) MOS Construction Budget Adjustment - (65% Submittal) $ 22,947 CMB-0067 Agree 02/01/12
1251 - 0033 Installation of Secondary Closure Wall at 1 Stockton St. (Apple Store) - CMod #13 (Formally $ 409 CMB-0068 Agree 03/07/12

CMod #14) (Negotiated Direct Cost $264K, & Negotiated OH Cost $143K)
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CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure

CMB

Final
*
Change Form Title of Change Schedule Cost Impact CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date
Additional work related to discovery of conflicting utilities within the subsidewalk basement at 17-19
1251-0034 |Stockton Street. (Worst case scenario - “"Not to Exceed" value) CM team will report actual amount $ 346 CMB-0069 Agree 04/04/12
value at a later date.
1251-0040 Installation of approximately 150LF in additional AT&T trenching (including conduit packages) and
0041 & 004'2 the installation of AT&T Vault No.133 (Reimbursement to SFMTA for this compensation value via $ 100 | CMB-0070 Agree 04/11/12
' the Form B process - CMod #14
FD-035 Tunnel Air Replenishment System (ARS) $ 1,215 CMB-0071 Agree 07/11/12
FD-036 Surface Segment Sewers - 4th St. Base and SFPUC Option $ 2,200 CMB-0072 Agree 07/18/12
UMS Reduced Duration - 08/01/12 :Condition upon incorporating correctness to backup .
1252:025 | imentation as required by & documented in CMB mtg. $ ) CMB-0073 Agree (Conditionally) 08/01/12
1251-0050. | Trend #50 - Installation of MUNI 770 Pole at 5th and Folsom
0067, 0074 & | 17€nd #67 - OCS Feeder Work On Folsom $ 1,100 | cmB-0074 Agree 08/15/12
0075 Trend #74 - Traffic Signal Modifications At 5th And Folsom
Trend #75 - Unforeseen Conditions During Pole Foundation Installation On Folsom
1251-0068 Addlthnal time related overhead (TRO) costs resulting from the 29EA calendar day Contract $ 107 CMB-0075 Agree (Conditionally) 10/03/12
extension
Trend #43 FAR for Demolition of existing AT&T Vault #113 and 403
1251-0043, [Trend #72 Additional AT&T trench from Vault #5829 and 127 $ 1291 cmB-0076 Agree (Conditionally) 10/03/12
0072 & 0080 |Trend #80 Additional work related to installation of AT&T Vaults #5828, 5829, 5830, 5831, 5832
and 5833.
FD-037 (P:I'zltftz);n(;)Dlsplay System Signs - 08/29/12 : Condition follow up action to evaluate procumbent by $ 500 CMB-0077 Agree (Conditionally) 08/29/12
1251-0037, . , . .
Gucci Store, Macy's West and Union Square Garage Sewer Installations $ 71 CMB-0078 Agree 09/12/12
0044 & 0045
Trend #52 - Reroute Unforeseen existing waterline discovered along Geary St (east of Stockton
St.)
1251-0052, |[Trend #65 - Additional fittings for AWSS lateral and chipping of pole foundation at Market/Ellis $ 65| cmB-0079 Agree 10/10/12
0065 and 0070 (Streets
Trend #70 - Core drill primary wall and install interior plumbing at Armani and Disney for the
completion of fire service water cutover work.
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CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure CvMB
Change Form Schedule | *Cost Impact Final
g Title of Change P CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date
Trend #38 - Reimburse Synergy for JCDecaux's removal of 2EA kiosks and other Central Subway
1251-0038 related work (TO #35 for this work approved on 01/04/12 - CMB 0064).
0039 " |Trend #39 - Furnish and install 2EA benches along 5th Street.
0054.0062 and |Trend #54 - Additional waterproofing at FIDM and north end of Crate and Barrel. $ 86| CMB-0080 Agree 10/24/12
'0073 Trend #62 - Additional waterproofing at Macy's Men's wall .
Trend 73 - Additional work to install water and electrical utilities for flower stand on Geary west of
Stockton.
1251-0077 |Additional Work Related to Qwest, TCG and UCCO Infrastructure - Contingent CMod pig to include $ 41 CMB-0081 Agree (Conditionally) 10/31/12
evidence from all utilities that cost are reimbursable to SFMTA
1251-0047,
0058, 0076, |Muni Vault 900A, Additional SL Work, Additional OCS Work $ 76 CMB-0082 Agree 10/31/12
and 0078
1251-0049 Contract Acceleration work and Additional Rebar work at 1 Stockton Street
. |Trend #49 Additional cost related to installation of additional rebar at 1 Stockton Street
0253’0%%549 Trend #53 Additional costs to accelerate Contract work related to AT&T and PG&E vaults $ 41 CMB-0083 Agree 11/07/12
Trend #59 Additional costs to accelerate Contract work as required to clear Barneys frontage
1252 Retrieval Shaft Options (Board Action) for approval presented to the Directors by J.F. - CMB-0084 Agree 12/05/12
1252-COR26 |MOS - Asbestos Pipe at south headwall - Not To Exceed $30K $ 30 CMB-0085 Agree 01/09/13
Pre-excavation to remove concrete encased sewer line.
1252-COR02 $13K increase of original $45K for a total of $58K Not To Exceed $ 58 CMB-0086 Agree 1219712
1252-COR15 |Additional work to restrain the AWSS line - Not To Exceed $96K $ 96 CMB-0087 Agree 12/19/12
1252-COR06 |PG&E live electrical delays - Not To Exceed $7,600 $ CMB-0088 Agree 01/09/13
1252-COR27 [MOS Oil Filled Pipe at south headwall - Not To Exceed $8,600 $ CMB-0089 Agree 01/09/13
1252-COR22 |MOS Asbestos Pipe at north headwall - Not To Exceed $6K $ 6 CMB-0090 Agree 01/09/13
1252-COR01 [AWSS Conflict with Low Pressure Water - Not To Exceed $16,900 $ 17 CMB-0091 Agree 01/16/13
1252-COR03 [AT&T Vault Conflict -4th & Harrison - Not To Exceed $21,089 $ 21 CMB-0092 Agree 01/16/13
1252-COR07 |Oil Filled pipe @ Launch Box - Not To Exceed $10K $ 10 CMB-0093 Agree 01/16/13
1252-COR10 |MOS - Demo Pea duct bank / SF City 911 fiber optic line - Not To Exceed $4,915 $ 5 CMB-0094 Agree 01/16/13
1252-COR11 |MOS - Traffic Signal line re-route south headwall - Not To Exceed $37,500 $ 38 CMB-0095 Agree 01/16/13
1252-COR12 |MOS - Archaeological Standby North Headwall - Not To Exceed $16,892 $ 17 CMB-0096 Agree 01/16/13
1252-COR29 [MOS - Todco scaffolding reimbursement - Not To Exceed $1,717 $ 2 CMB-0097 Agree 01/16/13

CMB Log 50f7 6/6/2013




CENTRAL SUBWAY PROJECT - Configuration Management Board Change Control Log

CMB LOG

*Dollar value listed for Cost Impact amount reflects the CMB agreed amount, the actual Cost Impact amount may differ as shown on the Project Trend Log to reflect actual final agreed to value.
Amount on Trend log will not be greater than agreed CMB amount without prior additional action by CMB.

Initial Implementing Procedure CvMB
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g Title of Change P CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date
1252-COR41 (LB Impacts due to live PG&E electrical lines (Flagging) Not To Exceed $1,245 $ 1 CMB-0098 Agree 01/16/13
1252-PCC01 [Revisions to Moscone North Headwall Elevation (Top) Not To Exceed $20,500 $ 21 CMB-0099 Agree 01/16/13
1252 PCC09 |UMS Headwall - Unknown Buried Pipe - Not To Exceed $75K $ 75 CMB-0100 Agree 01/16/13
1252-COR.38 | Manhole in West side Guidewalls Footprint - Not To Exceed $4,052.17 $ CMB-0101 Agree 01/23/13
1252-COR39 |MOS - 16" Steel Pipe Removal at North east Headwall - Not To Exceed $2,951.99 $ CMB-0102 Agree 01/23/13
1252-COR46 |UMS - Unmarked Steel Pipes (6", 12" and 14") & Duct Bank - Not To Exceed $7,461.14 $ CMB-0103 Agree 01/23/13
1252-COR47 |Retrieval Shaft - Unmarked 10" Steel Pipe / Duct Bank Removal - NTE $2,201.54 $ CMB-0104 Agree 01/23/13
1252-PCC11 |Cap and Removal of 48" Steel Pipe - Not To Exceed $150,000 $ 150 CMB-0105 Agree 01/23/13
1252-PCC07 |BART Annex Wall - Not To Exceed $15,380 $ 15 CMB-0106 Agree 01/30/13
CMod #24 PG&E:
1. Trend 05 — Addll wok to work around and shift existing PG&E conduits on Geary Blvd. at 2 locations
2. Trend 46 — Additional cost for enlarging PG&E Vault No. 584 on O’Farrell east of Stockton
3. Trend.51 — Intercept existing PG&E ductbank and terminate into Vault No. 5464 Market/Ellis
1251-05, 46, 51, (4. Trend 61 — Excavate for PG&E service cut-over at 177 Stillman
61, 63, 66, 69, |5. Trend 63 — Excavation and restoration for PG&E gas tie-in and kill holes (Pt.2) $ 333 CMB-0107 Agree 02/13/13
79, 81 6. Trend 66 — Intercept PG&E conduits at Vault No. 573 at Geary east of Stockton
7. Trend 69 — Removal of abandoned PG&E gas valve (8EA and installation of anodes
8. Trend 79 — Additional work related to the installation of PG&E Vault Nos. 467, 571, 573, 586 and 594
(including joint trench leading to these vaults).
9. Trend 81 — Use of regular concrete as opposed to cover PG&E electrical ductbanks.
1252-COR031 |Retrieval Shaft Unmarked 12" Steel Pipe - Not To Exceed $1,250 $ 1 CMB-0108 Agree 02/27/13
1252COR-044 |MOS - 16" Steel pipe removal at headwall - Not To Exceed $1,800 $ 2 CMB-0109 Agree 02/27/13
1252-COR050 |MOS - 12" Steel pipe removal at Union/Columbus Streets - Not To Exceed $2,600 $ 3 CMB-0110 Agree 02/27/13
1252-CORO058 |10" Steel pipe removal at Union and Columbus Streets - Not To Exceed $860.86 $ 1 CMB-0111 Agree 02/27/13
1252-COR066 |MOS - 12" Steel pipe removal intersection of Union and Columbus - Not To Exceed $3,800 $ 4 CMB-0112 Agree 02/27/13
1252-PCC03 |Modified Stockton St. Detour Signage Plan - Not To Exceed $6,152.60 $ 6 CMB-0113 Agree 02/27/13
1252-COR048 |Removal of 3" x 5" brick sewer at UMS South Headwall - Not To Exceed $12,474.65 $ 12 CMB-0114 Agree 03/13/13
1252-COR070 |LB Jet Grout Quantity Overrun - Bid Item ES-3- Not To Exceed $599,900 $ 600 CMB-0115 Agree 04/03/13
1252-COR079 |Compensation Grouting - Old Navy - Not To Exceed $70,000 $ 70 CMB-0116 Agree 04/26/13
1252-COR079 |Compensation Grouting - Old Navy (Inefficiencies) - Not To Exceed $152,000 $ 152 CMB-0117 Agree 05/15/13
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CMB

Final
*
Change Form Title of Change Schedule Cost Impact CMB No. Agree / Disagree Decision
No. Impact (X,000)
Record Date

1252-COR073 |MOS - 16" Pipe removal at NE Headwal - NTE $989 $ 1 CMB-0118 Agree 05/08/13
1252-COR076 |MOS - 16" Pipe removal at SE Headwal - NTE $1,116 $ 1 CMB-0119 Agree 05/08/13
1252-CORO081 [12" Waterline Tee Connection (MOS) South - NTE $3,000.63 $ 3 CMB-0120 Agree 05/15/13

FD-038 Elongated Sidewalk Bulb-out Chinatown Station at Stockton St. (CTS) 1254R - 1300 Pkg $ 36 CMB-0121 Agree 06/05/13

Total $ 82,893
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