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Clockwise from upper left: Chinatown Station entrance at Washington and Stockton, Union Square Station entrance on
Geary Street, 4th and Brannan Station surface platform, and Yerba Buena/Moscone Station entrance on Clementina.

Executive Summary

The Program received the Full Funding Grant Agreement from the Federal Transit Administration (FTA) in the amount of
$942 Million on October 11, 2012. A ceremony held on Stockton street at the future location of the Union Square Station
commemorated the event (see cover photo).

Construction continues with the Launch Box for the CN 1252-Tunnel Contract  Preparations for headwall construction
continued on Stockton street between Geary and Ellis and on 4th Street between Howard and Folsom. Progress contin-
ues to be made at the Ellis Shaft work with jet grouting. Retrieval shaft work continued installation of utilities on Colum-
bus.

Contract 1300 - Combining the remaining four contracts; Union Square/Market street Station (CN 1253), Chinatown Sta-
tion (CN 1254R), Moscone Station (CN 1255), Surface Track and Systems (CN1256) was advertised on October 22,
2012.

Current Cost estimate for the program remains unchanged and on target at $1.578 billion. Costs to date are approximate-
ly $269.8 million with total committed funding of $379.6 million. Total cost contingency is at $185.5 million, a favorable
level above the current minimum required of $180 million.

Schedule for Revenue Service Date remains unchanged and on target for December 26, 2018. Buffer Float is 5.2
months, a unfavorable level above the current minimum of 10 months.

Final Completion has been extended to November 16, 2012 for work on CN 1251—Union Square Utility Relocation Con-
struction contract. Project. Administrative contract closeout continues..



Budget & Finance

Overview

The Central Subway Project is funded by the federal government, the State of California, the San Fran-
cisco Bay Area Metropolitan Transportation Commission, the San Francisco County Transportation Au-
thority and the City and County of San Francisco. The status of the Project’s financial and expenditure
plan follows, including a snap shot of Financial Capacity, the Monthly Activity by cost centers and the
Project Funding and Expenditure Summary Table, The table summarizes current funds received and ex-
pended, as well as the available cash balance to date. Appendix C details the grant funding sources and
amounts now committed to implement the Project.

Financial Capacity

e Full Funding Grant Agreement: The ceremony to execute the FFGA was held at the Union Square/
Market Street construction area on Stockton near Ellis on October 11, 2012.

e The FFGA approves the first post-FFGA allocation of $85 million in New Starts funds, out of a total
first year FY13 total budgeted allocation of $100 million. The first FFGA grant installment will go to-
ward the last Tunnel contract certification in 2012 and the first station construction contract certifica-
tions in the 2nd Quarter of 2013. SFMTA Grants finalized the grant receipt agreements with the FTA
for the $85 million to be received in November.

e The 96-month certifications/encumbrance schedule, based on the schedule of contract and soft
cost expenditures in concert with the schedule of expected grant receipts, continues to be updated to
reflect 100% design costs to plan and manage cash, expense targets and certification milestones.

e Grants Procurement. SFMTA Grants finalized the grant receipt agreements with the California
Transportation Commission for the $61 million Prop. 1A high-speed rail bond to be received in No-
vember.

The CTC notified the Agency in September that the full $61 million will be allocated in 2012. With the
release of the full Prop. 1A grant amount at once, the Agency’s financial capacity is bolstered to use
its SFMTA revenue bonds as needed for other grants delayed due to events outside of the Agency’s
control or for direct infrastructure investments.

Monthly Activity

No Expenditure Authorizations/Budget Revisions to carry out expenditures or to receive funds were com-
pleted in October.

Continued support of EcoSys EPC and Contract Management with current project funding accounting
information. Continued refinement of 6-year Staffing Plan for 2012-2018.

e Cash status—90-day projection: Sufficient.

e The total funds in October, now booked in project accounts and available for current billing, is
$80.5 million. The total cash in September, now available and not yet booked to specific cost
accounts, is $29.3 million. The total booked funds and cash available for billing is $109,845
million.

e This total of cash and authorized funding is projected to be sufficient for the scheduled con-
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tract partial certifications, other contract
costs and overhead expenses during the
next 90 days, i.e., through mid-December
2012.

e The sufficient funds status during the next
90-day projection is due to the expenditure
level being less than projected in the first
half of 2012 and the delay in the execution
of the FFGA.

e Project Funding receipts—next 120 days:

e FTA 5309 New Starts — Federal Funds
The first post FFGA grant of $85 million is
expected in November; see above, Finan-
cial Capacity, regarding the FFGA and the
first FFGA grant receipt expected in No-
vember.

e Prop. 1A — State Funds
See above, regarding the first Prop. 1A
grant receipt expected in November.

e Prop. 1B — State Funds
Discussions with the CTC to accelerate
Prop. 1B grants receipts indicated that
more $50 million is anticipated to be re-
ceived before the close of 2012.

Project Funding/Expenditure
Summary Status Table

The Project Funding/Expenditure Summary Status
Table below presents the current funding, expendi-
ture and available funds status. Appendix C con-
tains more details of the seven grant funding
sources and amounts now committed to implement
the Project. Previous to this October Monthly Pro-
gress Report, the second column of the table re-
ported future funding that was planned and ex-
pected but not fully committed by the grant
sources. With the October Full Funding Grant
Agreement, all funding sources are committed by
the respective local, state and federal authorizing
sources. Also see Appendix C for a description of
the dollar value and content sources in columns A
through K. in the Summary Table .

Upcoming Milestones
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@ MILESTONE DATE EXPECTED @
@ General
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@ Contract 1252 (Tunnel)
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Project Funding / Expenditure Summary Status Table

Funding Expenditures Available Funds

. . Available for
c;':::;;:;d Total Awarded = Encumbrances Expenditures Availabie for Fercentof 2012 Addition-

Funds to Date to Date Billed to Date Billing Budget- Awarded Ell
Sources ed Expenses Funds Used .
Expenditures

Amounts in the
CS/Grants CS/Grants Project’s Approved
Inputs Baseline Inputs from Expenditures
Budget Grants Records | Authorizations/
Budget Revisions

This row provides explana-
tions and source of values

Monthly SFMTA
Accounting

Federal

Sect. 5309-NS $942,200 $92,415 $92,415 $86,136 $6,279 100.00% S0
CMAQ $41,025 $41,025 $41,025 $38,238 $2,787 100.00% S0
Federal Subtotal $983,225 $133,440 $133,440 $124,374 $9,066 S0
TCRP $14,000 $14,000 $14,000 $14,000 $So 100.00% $o
State RIP $88,000 $0 S0 $0 $0 $0
Prop. 1B (I-Bond) PTIMSE $307,792 $108,231 $83,545 $65,272 $18,273 77.19% $24,686
Prop. 1A (HSR-Bond) $61,308 50 $0 $0 $0 $0
State Subtotal $471,100 $122,231 $97,545 $79,272 $18,273 $24,686
Prop. K $123,975 $123,975 $119,385 $66,203 $53,182 96.30% $4,590
Local Subtotal $123,975 $123,975 $119,385 $66,203 $53,182 $4,590

Project Total 78,300 $379,647 $350,371 $269,849 $80,522 $29,276







The Current Cost Estimate (CCE) for the Central Subway Project is $1.5783 billion in year of
expenditure dollars ($YOE) and is the basis of the total project cost as presented in the 2011
New Starts Report submittal. This capital cost projection incorporates allocated and unallocated
contingencies to cover the various risks associated with completion of the project.

Total net incurred costs for the project are $269.8 million. This figure reflects expenditures
through FAMIS 786 Report ($252.0 million) plus the pay requests approved and currently being
processed ($12.08 million) and estimates of outstanding pay requests ($5.72 million). This in-
curred amount equals 17.10% of the total project budget of $1.5783 billion.

The current funding level to date is $379.6 million. This represents 24.0% of the total project
budget.

The current Total Project Contingency is $185.5 million, which is a $5.5 million favorable bal-
ance against the current Minimum Contingency level of $180 million. The Program developed
and FTA approved a cost contingency recovery plan that includes revisions to hold points and
minimum contingency dollar amounts. The Recovery Plan Cost Contingency Drawdown Curve
is attached in the Summary Cost Reports and Graphics section in Appendix A of this report to
illustrate the full scope of the contingency drawdown over the life of the project. This month rep-
resents no change to Total Project Contingency from last month,.







The summary Master Project Schedule (MPS) shown on page 13 includes progress through October 31, 2012. The
expected dates of future major project milestones are shown in the chart on page 5. See Appendix B for schedule
detail.

Schedule Revisions

This October 2012 Update of the Master Project Schedule (MPS) continues to forecast the Revenue Service Date
(RSD) of December 26, 2018.

The controlling critical (longest) path currently starts with the Specifications and Drawings for CN 1300, through the
Procurement Phase of CN 1300, to the UMS Garage, through Excavation and Construction of UMS, to UMS Com-
missioning, to STS CS Commissioning and Pre-Revenue Activates to the Baseline Finish and RSD.

The Station to Track buffer float activates (buffer float #14, 15, and 16) have been removed from the schedule be-
cause the interface risk has transferred from the SFMTA to the 1300 Contractor. Hold Point 4 Stations to Platform
Level represented this risk. The SFMTA recommends changing Hold Point 4 to Combined UMS, CTS, YBM, & STS
Contracts since this eliminated that risk to the SFMTA (Refer to Attachment 2.1 — Preliminary Schedule Contingency
Drawdown).

The Schedule Contingency is 5.2 months on the critical path of the MPS, which is below the current Minimum
Schedule Contingency level of 10 months. The Minimum Schedule Contingency Hold Points were revised this
month to reflect the revised dates in the MPS. (Refer to Attachment 2.1 - Schedule Contingency Drawdown). The
recent drop of contingency was due to the tunnel interfaces and associated buffer float no longer appearing on the
critical path and the removal of the station to track buffer float activities from the schedule which resulted in them no
longer on the critical path as well.

Although many buffer float activities dropped off the critical path, buffer float ACT ID BUF0018 Muni float increased
from three (3) to sixty eight (68) working days. This float activity is kept at the end of the project and can be used to
mitigate any delay instead of being assigned to a single issue. The SFMTA is also looking into procurement options
that might increase Muni Float further.

Tunnel Contract 1252 gained some time this month on all the Contract Milestone. The schedule is being evaluated
on the delays and for room to recover time. In the interim, the tunnel buffer float interfaces to station activities have
been adjusted accordingly.

Required September October Ahead/ Behind

Finish Finish Finish Requirement
Milestone 1 - Complete Cross Passages 1&2 (CTS) 26-May-14 5-Jun-14 23-May-14 +3 Day
Milestone 2 - Complete Cross Passages 3&4 (UMS) 25-Jul-14 7 -Aug-14 28-Jul-14 -3 Days
CN 1252 Tunnel Substantial Completion 22-Mar-15 17-Apr-15 6-Apr-15 -17 Days

10



The most significant schedule-related items this month are:

Tunnels (1252):

e BIH has recovered time this month due to increased production of the slurry panels and find-
ing ways to construct more work concurrently.

o BIH is now planning on working through the Moratorium on the YBM Headwalls.

o BIH slipped 9 calendar days this month on the UMS headwalls. The SFMTA has asked BIH
to recover this time.

Stations and Systems Design and Procurement (1253, 1254, 1255 & 1256):
Contract 1300- UMS (1253)/ CTS (1254R)/ YBM (12555)/ STS (1256) :

e SFMTA combined UMS, CTS, YMB, and STS under one Contract 1300. The combined bid docu-
ments were complete and Advertised for Bid on October 22, 2012. The standard bid process of 55
working days has been changed to 93 calendar days to give the Contractor more time to bid the
larger package. Within Contract 1300 the old Contracts are now called out as Work Packages
UMS 1253, CTS 1254R, YBM 1255, and STS 1256.

Left, Secretary of Transportation Ray LaHood with
Edward Reiskin, SFMTA Director of Transporta-
tion at Oct. 11 FFGA ceremony. Above, the Sec-
retary announces the $942 million federal funding
commitment to complete the Central Subway.
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Program Components

Program and Design Support During Construction

Tunnel Design CS-155-1. Design support this month focuses on the following tunnel activity:

e Received 29 RFI's from the Contractor; RFI's 0057.2, 00136.2, 00154.1, 00158 thru 00185 (including
00165.1) mostly related to the Retrieval Shaft, MOS Headwalls, and Launch Box construction.

e Responded to 15 RFI's; 00156, 00158, 00159 thru 00162, 00164 thru 00168 (including 00165.1), 00171,
00176, and 00177 (14 RFI's are still under review).

e Received 56 Submittals from the Contractor with an emphasis on Instrumentation, Retrieval Shaft Utili-
ties, UMS Headwalls, and Launch Box construction.

¢ Responded to 50 Submittals, and a total of 6 Submittals are still under review.

Contract No. | CS-155-1 PB/ Telemon
Contract Description: | Design Package 1 for contracts 1250, 1251 and 1252.
Status: | Design is complete. Construction support ongoing

Original Contract Value $6,500,002

As of 10/31/12 Approved Change Orders (5) | $ 696,482
Current Contract Value $7,142,887
Expended to Date (est.) $6,574,114
% Expended 92%
DBE Participation 33%

Subway Station Design CS-155-2: The current focus is design support with project integration, permits
and bidding during construction.

e Continued assistance with Ellis Street Entrance BART property transfer and procurement of license
agreements with individual properties in response to technical concerns.

o Participated in meeting with SFFD to discuss and resolve comments on YBM

e Prepared and incorporated responses to SFFD/DBI/Planning Dept. comments on UMS, CTS, and YBM.

Contract No.

CS-155-2 Central Subway Design Group (CSDG)
Design Package 2 for UMS, CTS, and MOS Stations.
Design contract complete. Construction procurement /support is underway.

Contract Description:
Status:

Original Contract Value $39,949,959
As of 10/31/12 Approved Change Orders (1) $ 1,010,600

Current Contract Value $40,960,559

Expended to Date (est.) $25,636,787

% Expended 62%

DBE Participation 41%
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Surface, Trackwork and Systems Design CS-155-3 Final Design and the overall design integration
and quality control is 87.0 percent complete.

Final Design and the overall design integration and quality control is 88.3 percent complete.

The overall contract progress, which includes engineering services during construction, equals
64.2 percent completion versus a plan of 66.7 percent.

Supported efforts to combine the Stations and STS bid package.
Coordinated requirements for Thales Sole Source contract.

Finalizing additional vibration analysis at 570 4™ Street.

Coordinated with FBS artist on structural requirements for marquee pole.

Contract No.

CS-155-3 HNTB-B&C

Contract Description:

Design Package 3 for Systems, trackwork, and surface station.

Status:

Design is nearly complete. Construction support will begin.

As of 10/31/12

Original Contract Value $19,919,526
Approved Change Orders (4) | $ 312,814
Current Contract Value $20,232,340
Expended to Date (est.) $11,007,976
% Expended 54%

DBE Participation 30.5%

Program Management/Construction Management CS-149

City Controller’'s desk review of design and PM/CM consultants continues with coordination.
Supported preparations for the the FFGA 10/11.
Contract 1300 Advertised 10/22 — revised contracting strategy combined 4 construction contracts.
Led the CMB meetings 10/3, 10, 24, 31
Participated in the PMOC meeting 10/2
Supported the preparations for the FTA Quarterly in October
Led the month Risk review meeting 10/18

Led the Safety and Security Meeting 10/18.

Contract No.

CS-149 Central Subway Partnership

Contract Description:

Project management and construction management.

Status:

As of 10/31/12

On-going.

Original Contract Value $85,139,092
Approved Change Orders -0-

Current Contract Value $85,139,092
Expended to Date (est.) 27,917,529
% Expended 32%

DBE Participation 38%
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Project Controls Contract CS-156

Reporting: Provided cost and schedule data for Monthly Report; input data and provided analy-
sis within Monthly Report.

Support: Provided document control support for all contracts, managed EDMS and contract
manager.

Cost/schedule support: Contract No. 1252 change orders, schedule and submittal review; con-
tract modification task force meeting; specialty estimates and schedule impacts; Small Business
Enterprise participation.

Contract No. | CS 156 Project Controls To Date
Contract Description: | Project Controls Consultant.
Status: | On-going.
Original Contract Value $5,891,899
As of 10/31/12 Approved Change Orders -0-

Current Contract Value $5,891,899
Expended to Date (est.) $4,767,331
% Expended 72.23%
DBE Participation 20.21%

The Central Subway Project’s two tunnel boring machines are currently being manufactured, and will be
delivered to the “launch box” site in SoMa next year.
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Real Estate and Relocation

The Project is in possession of both fee acquisitions
required to construct the Yerba Buena/Moscone and
Chinatown stations and all three subsurface ease-
ments required to construct the tunnels.

The Project has received a final appraisal and re-
view appraisal for the temporary and permanent
parking stalls required for the construction and oper-
ation of the Union Square/Market Street Station.
Cost-to-cure estimates and a draft letter to FTA re-
questing concurrence on the purchase price for the
parking stalls were prepared.

The Project gathered documents to satisfy a pre-trail
discovery request from the former owner of 266 4™
Street. While the Project has possession of this
property, a hearing date was scheduled for May
2013 to determine the final purchase price.

All commercial and residential relocations are com-
plete for the Project.

Third-Party Agreements
Negotiations continue for all temporary licenses
needed for the tunnel, Chinatown, Union Square/
Market Street and Yerba Buena/Moscone stations
for the installation of compensation grouting tubes
and settlement monitoring equipment.

The Project team has concluded negotiations and
prepared temporary construction licenses for 2
Stockton, 48 Stockton, 55 Stockton, 150 Stockton,
218 Stockton, 901-907 Stockton, 913-917 Stockton,
1009-1011 Stockton, 916-920 Clay, and 925 Stock-
ton. This brings the total number of licenses ob-
tained for the station contracts to 10 out of the re-
quired 27. The team continues to negotiate with the
remaining property owners and expects to obtain
more licenses in October and November.

Where agreement with property owners is not ex-
pected to be reached in a timely manner, Resolu-
tions of Necessity will be presented to the SF Board
of Supervisors in late October with a hearing date
set for November 20, 2012. The Project team will
continue to negotiate with the property owners and
attempt to reach agreement prior to the hearing. If
agreement is not reached, the Resolutions of Ne-
cessity will enable the program to maintain sched-
ule.
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Construction crews at the 4th Street Launch Box site
use the 10-foot-tall steel “grab” to excavate for the fu-
ture tunnel portal walls.

Construction at the 4th Street Launch Box site is
ramping up, with crews working night and day to get
the job done.



Risk Mitigation Meeting No. 38 was conducted on October 18, 2012. Discussions focused on
current active risks (Requirement, and Construction risks with a rating of six or greater). Risk
Register Rev 14 was published, incorporating actions taken during the preceding month.

The next Risk Mitigation Meeting (No.39) is scheduled for November 8, 2012. The Risk Assess-
ment Committee continues to focus on implementing the mitigation strategies for all outstanding
risks and will address new risks associate with the change in contracting strategy.

Yerba Buena/ Moscone Station and Portal Utilities Relocation Contract CN1250 Close Out

Quality Assurance staff is reviewing and monitoring the close out process underway in July
when the Resident Engineer submitted the last Completeness Determination Forms with the fi-
nal punch list to the PUC for review. In August through October, to advance the close out pro-
cess, the Designer, Contractor’'s Superintendent and the Resident Engineer continued with cor-
recting/completing the CADD versions of the final as-builts. The last requests for clarification of
as-built information previously provided to the designers of the AWSS and Sewer have been
provided which will allow the completion of all CADD work for these as-builts. The Utility Con-
tractor and Resident Engineer will then perform a final review and the as-builts will then be
signed off. These items will also be submitted to the PUC for distribution.

When the final punch list and as-builts are combined with the last Completeness Determination
Forms, the PUC will review the set and sign off. The sign off will confirm the PUC’s acceptance
of the utility installations.

UMS Utilities Relocation Contract CN1251 — Near Close Out

The punch lists required by the 01 45 00 Specification Section are virtually complete — the Con-
tractor’s dedicated “close-out” crews have completed all but about a week’s worth of very minor
items (SFMTA and Sewer) to complete which includes the final walk-throughs with the associat-
ed Ultility inspectors/engineers. The final Punchlist documentation should be complete mid to
end of November.

The remaining issues are the Contractor Quality Manager's (CQM) Daily Inspection Reports
(DIR) and the completion of as-built CADD work and review and sign-off by the Contractor and
RE. The Contractor is completing the process of attaching all associated test and inspection
test reports to the associated DIR which includes items such as pull tests and mandrel reports
from their Subcontractor. CQM DIR work is anticipated to be complete and ready for turn-over
mid-to-late November. Remaining as-built work includes final review by the RE of the Contrac-
tor’s as-builts of the most recently completed Field Work, Utilities will then complete their CADD
work, the Contractor and RE will then perform their final reviews for sign-off of the completed as-
builts. As-builts are expected to be completed at the end of November.

Tunnel Contract CN1252 — On Going

Quality Assurance staff is assisting implementation of the Contractor’s Quality Control Program
for Jet Grouting and Launch Box Slurry Walls and Excavation Support, and North Beach utility
relocation.

QA issues concerning implementation of the CNCR process have been identified with on-going
refinement of the process discussed with the Contractor at the weekly progress meetings; with
additional meetings with the Contractor and RE staff as warranted.
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QA staff continues to proactively participate in Weekly Progress Meetings, Preparatory and Initial
Phase Meetings.

The next QA initiatives will be a review of the RE’s Daily Inspection Reports and assurance that the
fabrication of excavation support at the Launch Box and precast tunnel liner segments are per-
formed to the requirements of the Contract Documents.

QA Staff performed Quality Assurance Surveillances (QAS) QAS 050 DIRs for 1252 RE’s Inspec-
tors and QAS 051 1252 Material Certifications — both were published to the EDMS.

QA Staff as well as the 1252 Contractor’'s Quality Control Manager visited the Launch Box Deck
Panels and Tunnel Segments manufacturer, Precast Management Corporation’s (PMC) facility lo-
cated in Sloan, Nevada. The Quality Control Plans for both the deck panels and tunnel segments
were discussed and as a result of information gained during the visit, approved.

Other Program QA Practices Implemented

Quality Assurance staff's continued to expedite the close-out of Corrective Action Requests from
Quality Assurance staff's Audits, Surveillances and PMOC Quarterly Reviews. The status is
tracked in the Corrective Action Log that provided to the project team and the FTA PMOC.

QA support this month focused on:
Feedback regarding content of the CTS Safety and Security Checklists.

Oversight and Design Managers for the 1300-Union Market Street Station, Chinatown Station,
Moscone Station and Surface, Track and Systems contracts.

QA staff continues to participate in the refinement of CM13 as related to the RE’s Quality efforts
and provided QC documentation reviews to the quality control procedures and the review comment
system. Daily Inspection Report (DIRs) content and format input/discussions has resulted in the
customization of CM13 for DIR input with training and implementation of changes scheduled for
mid-November.

The Program is seeking replacement candidates to fill two vacant positions in the Project Controls
Group.

Events/Public Activities/Presentations

e Presentation to engineers and planners from Denmark and Sweden October 10

e Organized and implemented the high profile FFGA signing ceremony. In addition to staff and
members of the public involved in the project, attendees were U.S. Secretary of Transportation
Ray LaHood, Democratic Leader Nancy Pelosi, U.S. Senator Dianne Feinstein, Congresswoman
Jackie Speier, FTA Administrator Peter Rogoff, Board of Supervisors President David Chiu, State
Senator Mark Leno and other Federal, State and local officials joined Mayor Lee at the ceremony-

see MPR cover photo of FFGA dignitaries. October 11
o Presentation to delegation from Istanbul City, Turkey October 19
o Palomar Hotel Coordination meeting for Rooftop access October 24
e Union Square BID Public Safety Meeting October 30
e Stillman Street Neighbors and speedway meeting October 30

e Graphic design discussion for construction barrier with Union Square BID October 30
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Community Outreach (Continued)

Additional outreach activities included:

e Coordination meeting with CCDC regarding upcoming utility relocation on Stockton Street near
the Chinatown station

e Continued outreach effort to approximately 11 Chinatown property owners about compensation
grouting and licenses

e Prepared FTA quarterly presentation including updating organizational charts

e Met with Stillman Street Neighbors and Speedway regarding access on Stillman Street during the
4™ Street closure

e Provided construction update to approximately 40 people at the Union Square BID public safety
meeting

e Translated two documents in Chinese: CS Factsheet and FFGA press release

Outreach in Support of Mitigation and Monitoring

The team updated the contract 1252 three-week look ahead construction schedules that are posted
on the Project blog.

A weekly North Beach construction update was emailed to approximately 60 businesses and organi-
zations informing them of upcoming construction activity and traffic control in the area.

Public notices were hand delivered to approximately 150 businesses and residents regarding the clo-
sure of 4th Street for the launch box activity.

Media Coverage

Central Subway Media Coverage

Date Title (with link to story) Source Reporter/Writer
10/8/12 Nancy PeI93| the right choice to represent San SF Examiner SF Examiner Editori-
Francisco in House of Representatives al
SFMTA seeks bids for Central Subway con- Progressive .
10/24/12 struction contract Railroading None listed
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http://www.sfexaminer.com/opinion/editorials/2012/10/nancy-pelosi-right-choice-represent-san-francisco-house-representatives
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http://www.sfexaminer.com/local/transportation/2012/10/muni-expects-942-million-central-subway-funding
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http://www.progressiverailroading.com/passenger_rail/article/SFMTA-seeks-bids-for-Central-Subway-construction-contract--33078

Staffing

The table below shows Planned and Actual full-time equivalent staff (FTEs) working on the Project by lo-

cation and organization.

Central Subway Staffing

Locations

Project Office 821 Howard

SFMTA (Admin/PM)
PMCM (CS149)

PCC (CS156)

DPW (CM)

Subtotal

August 2012 FTEs

Planned

9.8
20.7
12.2

4.0

Actual

10.0
13.0
10.0

2.0

Planned

9.8
20.7
12.2

4.0

September 2012 FTEs

Actual

10.0
20.7
8.0
2.0

Planned

9.6
29.5
11.2

4.0

October 2012 FTEs

Actual

10.0
15.2
7.0
2.0

1252 Construction Field Office

SFMTA (PM/Design)
PMCM (CS149)
PCC (CS156)

PBT (CS155-1)

CSDG (CS155-2)

HNTB-B&C (CS155-3)

Subtotal

0.0
0.0
0.0
0.0
0.0

0.0

0.0
11.4
0.0
3.5
1.6

0.0

0.0
17.3
1.0
0.0
0.0

0.0

0.0
5.0
1.0
0.0
0.0

0.0

SFMTA (R.E, Contracts,
Admin)

SFMTA + DPT (Design)
CC of San Francisco
PMCM (CS149)

DPW (Design)

PBT (CS155-1)

CSDG (CS155-2)

HNTB-B&C (CS155-3)

Subtotal

2.0

0.0
0.0
17.1

7.4
3.5
7.8
7.3

1.1

5.4
0.0
13.7

23
3.5
2.5

7.9

2.0

0.0
0.0
3.1

7.4

3.5
7.8

7.3
311

77.8

1.1

5.4
0.0
6.3

2.3
0.0
2.5

14.4

1.1

1.0
0.0
8.0

3.3
1.7
6.7

6.4

1.1

5.4
0.0
8.0

23
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Contracts & Construction

Current Status

Contract 1250 - Moscone Station and Portal Utilities Relocation:
e Continue administrative closeout

Contract 1251 - Union Square/Market Street Station Utility Relocation:
e Final Completion October 16, 2012
e PG&E and AT&T cutovers

Contract 1252 - Central Subway Tunneling:
e Inprogress
e Launch box construction and preparation for Moscone and UMS Headwalls.

Contract 1300 - Work Package 1253 - Union Square/Market Street Station:
e Combined as part of Contract 1300—Advertise date October 22, 2012

Contract 1300 - Work Package 1254 - Chinatown Station:
e Combined as part of Contract 1300—Advertise date October 22, 2012

Contract 1300 - Work Package 1255 - Yerba Buena/Moscone Station:
e Combined as part of Contract 1300— Advertise date October 22, 2012

Contract 1300 - Work Package 1256 - Systems, Trackwork and Surface Station:
e Combined as part of Contract 1300— Advertise date October22, 2012
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Construction Contracts
at a Glance

Awarded Contracts

Contract 1250: Moscone Station and Portal Utilities Relo-
cation

e Contractor: Synergy Project Management

e Amount: $11.4 million

e Contract Status: Completed

Contract 1251: Union Square/Market Street Station Utility
Relocation

e Contractor: Synergy Project Management
e Amount: $19.9 million
e Contract Status: Substantial Completion

Contract 1252: Central Subway Tunneling
e Contractor: Barnard Impregilo Healy JV
e Amount: $230.5 million
e Contract Status: In progress

Upcoming Contract

Contract 1300 - Combined WPs 1253, 1254, 1255, 1256
e Advertise Date: October 22, 2012
e Estimated Cost: $720—$750 million
¢ Notice to Proceed: 2nd quarter 2013

Work Package 1253: Union Square/Market Street Station
Work Package 1254: Chinatown Station
Work Package 1255: Yerba Buena/Moscone Station

Work Package 1256: Systems, Trackwork and Station




Moscone Station and Portal Utility Relocation

Contract 1250
Contractor: Synergy Project Management, Inc.

Description

Contract Details

Contract Awarded: November 17, 2009

This project relocates utilities within the footprint of the proposed
Yerba Buena/Moscone Station and the 4th Street Portal where the
tunnel boring machines will descend underground. Also included is
installation of building protections and monitoring of buildings adja-
cent to utility trenches.

Notice to Proceed: January 4, 2010

Substantial Completion: June 23, 2011

Status
Contract Award Value: $ 9,273,939
e Work complete
Modifications to Date:  § 2,148,033 e Project closeout administration and documentation

e Final Completion Date: June 23, 2011
Current Contract Value: $11,421,972

Budget/Expenditures

Category Amount

Current Budget $11,227,326
Expenditures to Date $11,326,483

Estimate at Completion | $11,999,786
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Union Square/Market Street Station Utility Relocation

Contract 1251

Contractor: Synergy Project Management, Inc.

Contract Details

Contract Awarded: December 7, 2010
Notice to Proceed: January 12, 2011

Substantial Completion: August 16, 2012
Contract Award Value: $16,832,550
Modifications to Date: $ 3,040,616

Current Contract Value: $19,873,165

Budget/Expenditures

Category Amount
Current Budget $22,199,297
Expenditures to Date $19,253,081
Estimate at Completion $21,396,279
Schedule

Description

This project relocates utilities for the Union Square/Market
Street Station and temporarily reroutes existing trolley
coach lines around the construction.

Status

Project is substantially complete. Substantial completion
date is August 16, 2012. Final completion has been extend-
ed to complete all punch list work.

e Continue punch list work
e AT&T continued cut-over work

Work Expected Next Month

e Complete punch list work

e Continue AT&T cut-over
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Central Subway Tunneling

Contract 1252

Contractor: Barnard Impregilo Healy Joint Venture

Contract Details

Contract Awarded: August 8, 2011

Notice to Proceed 1: January 27, 2012
Notice to Proceed 2: March 14, 2012
Partial NTP 3: April 13, 2012

Notice to Proceed 3: October 15, 2012

Substantial Completion: March 2015
Total Contract Days = 1,150

Contract Award Value: $233,584,015

Modifications to Date: ($3,070,713)

Current Contract Value: $230,543,302

Budget/Expenditures

Category Amount
Current Budget $267,242,479
Expenditures to Date $44,068,553

Description

1.7-mile twin bore tunnels from Hwy [-80 to North Beach using two tun-
nel boring machines (TBMs) simultaneously; advanced procurement of
TBMs by Contractor; settlement monitoring and protection of existing
utilities, buildings and BART tunnels; TBM launch box and retrieval shaft
excavation support; Yerba Buena/Moscone Station and Union Square/
Market Street Station end walls; tunnel excavation and lining (one-pass
precast segmental lining), 4th Street portal and cross passage.

Status

e Continued instrumentation installation and offsite TBM Fabrication.

Construction on the launch box slurry panel, the west side cap beam,
jet grouting and the guide walls on the 4™ Street continued.

 BIH’s subcontractor continued utility demolition on the east side of 4"
Street at the Yerba Buena/Moscone Station site.

e SPM continued utility removal and started demolishing existing foun-
dations and tiebacks at the UMS south headwall on Stockton Street.

e Finished jet grouting on 5 Ellis Shaft test columns.
e SPM continued working on the retrieval shaft sewer and manholes .

Work Expected Next Month

« Finish the cap beam and remediate two slurry panels on the west side of 4™ St. Finish the guide walls,
slurry panels, and cap beams on the east side of 4™ st

o Complete YB/M guide walls and mobilize slurry wall equipment on west side of 4™ Street.

e Finish UMS utility removal and demolish existing Stockton St. foundations and tiebacks. Restore area
for moratorium. Jet grout and restore Ellis shaft area for moratorium.

o Finish retrieval shaft joint trench and SFWD cap and decommission 20” WSP east. Continue work on
sewer and manholes. Restore area for Moratorium.

Schedule
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Union Square/Market Street Station

Contract 1300- Work Package 1253

Advertise Date: October 22, 2012
Scheduled NTP: 2nd quarter 2013
Duration: 56 months

Length: 210 feet

Depth: 100 feet

Estimated Cost: $210,000,000

Budget/Expenditures

Category Amount
Current Budget $226,446,637
Expenditures to Date $0
Schedule

Station finishes, AC substations elevators, escalators, lighting,
emergency ventilation fans, HVAC fire alarm/ suppression/ pro-
tection, Cutter Soil Mixing, secant pile top-down and Sequential
Excavation Method construction, settlement monitoring, building
protection, connecting to and modifying the BART Powell Street
Station, PA, CCTV, signage, installation of fare collection equip-
ment and station start-up and commissioning.

Status

Work package included in Combined Contract 1300 advertised
October 22, 2012.
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Chinatown Station

Contract 1300 - Work Package 1254

Desciption

Advertise Date: October 22,2012
Scheduled NTP: 2nd Quarter 2013
Duration: 52 months

Length: 200 feet

Extended Cavern: 340 feet

Depth: 115 feet
Estimated Cost: $235,000,000

Budget/Expenditures

Category Amount
Current Budget $251,115,788
Expenditures to Date $0

Schedule

Station finishes, AC and DC traction power substations, eleva-
tors, escalators, lighting, emergency ventilation fans, HVAC fire
alarm/ suppression/ protection, slurry or secant pile and SEM
excavation, settlement monitoring, building protection, PA,
CCTV, signage, installation of fare collection equipment, station
start-up and commissioning.

Status

Work package included in Combined Contract 1300 advertised
October 22, 2012.

27



Yerba Buena/Moscone Station

Contract 1300 - Work Package 1255

Descrptior

Advertise Date: October 22, 2012
Scheduled NTP: 2nd quarter 2013
Duration: 50 months

Length: 200 feet

Depth: 50 feet

Estimated Cost: $132,000,000

Budget/Expenditures

Category Amount

Current Budget $136,754,973

Expenditures to Date

$0

Schedule

Station finishes, AC and DC Traction Power substations eleva-
tors, escalators, lighting, emergency ventilation fans, HVAC fire
alarm/ suppression/ protection, slurry wall top-down construc-
tion, settlement monitoring, building protection, PA, CCTV,
signage, installation of fare collection equipment and station
start-up and commissioning.

Status

Work package included in Combined Contract 1300 advertised
October 22, 2012.
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Systems, Trackwork, & Station

Contract 1300 - Work Package1256

Advertise Date: October 22, 2012
Scheduled NTP: 2nd quarter 2013

Duration: 63 months

Estimated Cost: $143,000,000

Budget/Expenditures

Category Amount
Current Budget $154,999,985
Expenditures to Date $0

Schedule

Testing, safety and security project certification and enabling the
SFMTA to satisfactorily operate and maintain the project, includ-
ing but not limited to construction of tunnel invert concrete, track
emergency walkways, lighting, wet standpipes, undercar deluge,
radio repeater stations and antennae, overhead contact system,
traction power feeders and detection system, switch machines,
CCTV, SCADA, communications system, ticket vending ma-
chines, advanced train control system, train destination audible
and visual announcement displays and other passenger infor-
mation systems, systems monitoring/control centers and signage.

Status

Work package included in Combined Contract 1300 advertised
October 22, 2012.
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Construction Progress Photos

Crews use temporary, corrugated steel wall sections to safely excavate and prepare a future station site for headwall
installation.

Workers at the 4th Street Launch Box construction site utilize the larger of two cranes on the site to sequentially exca-
vate shafts using slurry wall technology. These walls will become part of the future Tunnel Portal.
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Central Subway Project Office

821 Howard Street

San Francisco, CA 94103

Phone: 415.701.4371

Fax: 415.701.5222

Email: central.subway@sfmta.com

www.centralsubwaysf.com

www.twitter.com/central subway

www.facebook.com/centralsubway

B www.centralsubwayblog.com

www.youtube.com/municentralsubwaysf

www.flickr.com/municentralsubway

This document is published by the SFMTA and the City and County
of San Francisco as a service to individuals and agencies interested
in the Central Subway Project. Funding for the Central Subway is
made possible through funds provided by the Federal Transit Admin-
istration, the State of California, the Metropolitan Transportation
Commission and the San Francisco County Transportation Authority.
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Appendix A

DETAIL COST REPORTS




The Current Cost Estimate (CCE) for the Central Subway Project is $1.5783 billion in year
of expenditure dollars ($YOE) and is the basis of the total project cost as presented in the
2011 New Starts Report submittal. This capital cost projection incorporates allocated and
unallocated contingencies to cover the various risks associated with completion of the
project.

Total net incurred costs for the project are $269.8 million. This figure reflects expenditures
through FAMIS 786 Report ($252.0 million) plus the pay requests approved and currently
being processed ($12.08 million) and estimates of outstanding pay requests ($5.72 million).
This incurred amount equals 17.10% of the total project budget of $1.5783 billion.

The current funding level to date is $379.645 million. This represents 24.0% of the total
project budget.

The current Total Project Contingency is $185.5 million, which is a $5.5 million favorable
balance against the current Minimum Contingency level of $180 million. The Program
developed and FTA approved a cost contingency recovery plan that includes revisions to
hold points and minimum contingency dollar amounts. The Recovery Plan Cost
Contingency Drawdown Curve is attached in the Summary Cost Reports and Graphics
section in Appendix A of this report to illustrate the full scope of the contingency drawdown
over the life of the project. This month represents no change to Total Project Contingency
from last month, see details below.



(HJuI)1 :HJu\)Z (HJu\)J mJu\)A :H)Tmal :AJU\) @M) :CJUI) (DJU\) (EJUI) :FJM\) @Ju\) m ‘\” Commeng
Current Cost
- - Net Budget
COST ELEMENTS Transfer - Transfer - Transfer on Transfer on 1? uege Base Costs Allocated TOTAL Escalation on Escalation on TOTAL Estimate Totals - cceb cceth ) )
3:252 f:!s;s Cf:geﬂateﬂn‘l: Base Costs Allocated (August 2012) wio Cont'ey Contingency BASE(XE@)GOST Base Costs Cfﬁﬁaﬁi ESCA!:A:SON (D)|| Year of Expenditure vs. BCE vs. cCeWm Changes to Current Cost Estimate from Previous Month
4 gency wio Cont'cy Contingency (H)! thru 4 gency (((;?E[)F) (GJul) - (G) (GJun) - (GJun)
1
CONSTRUCTION CONTRACT PACKAGES |
1250 Utility Relocation #1 - Synergy Project Mgmit -0- 11,421,972 577,814 11,999,786 0 0 0 11,999,786 +2663329 | 0-
1251 Utility Relocation #2 - Synerqy Project Mgt -0- 19,873,166 1,700,694 21,573,860 ] 0 0 21,573,860 +14,953,558 1 0-
1252 |Guideway Tunnels - BIH -0- 230,543,302 33,658,464 264,201,766 0 0 0 264,201,766 (8,538,782) : -0-
1253 Union Square/Market Street Station 100% (UMS) -0- 192,204,716 14,751,242 206,955,958 17,924,817 1,555,861 19,490,678 226,446,636 (18,947,340) 1 -0-
1254  |Chinatown Station 100% (CTS) 0- 214,062,489 16,365,128 230,427,617 20,194,108 494,069 20,688,177 251,115,794 +35,307,441 | -0-
1255 Moscone Station 100% (MOS) -0- 119,836,725 4,012,070 123,848,795 12,793,672 112,506 12,906,178 136,754,973 +11,046,603 | -0-
1256 |Surface Trackwork and Systems 90% (STS) 0- 133,263,169 9,238,393 142,501,562 12,223,303 275,120 12,498,423 154,099,985 +14513,003 | 0-
|
OTHER |
Public Art Program 0- 7,885,460 1,160,000 9,045,460 0 0 0 9,045,460 +9,045460 | 0-
Misc. Construction Contract Work -0- 258,202 0 258,202 0 0 0 258,202 +258,202 : -0-
ATCS - Central Control 0- 487 972 0 487,972 0 0 0 487,972 +487.072 -0-
Fare Collection Equipment -0- 2,400,000 0 2,400,000 0 0 0 2,400,000 +2,400,000 1 -0-
Job Order Contracts (JOCs) - Construction -0- 53,315 0 53,315 0 0 0 53,315 +53,315 | -0-
Aon Risk Insurance -0- 9,808,750 0 9,808,750 0 0 0 9,808,750 +9,808,750 | -0-
Estimated Insurance Credits from Contract Packages -0- (6,052,292) 0 (5,052,292) 0 0 0 (5,052,292) (5,052,292) | -0-
Public Agencies - Utility Coordination -0- 1,279,299 0 1,279,299 0 0 0 1,279,299 +1279209 | -0-
Utility Connection Fees -0- :
Union Square/Market Street Station Power Feed -0- 2,500,000 0 2,500,000 459,825 0 459,825 2,959,825 +2,959,825 1 -0-
Union Square/Market Street Station Permanent Power -0- (2,350,000) 0 (2,350,000) 0 0 0 (2,350,000)| (2,350,000) | -0-
Chinatown Station Power Feed -0- 2,500,000 0 2,500,000 459,825 0 459,825 2,959,825 +2959,825 | 0-
Chinatown Station Permanent Power -0- (2,350,000) 0 (2,350,000) 0 0 0 (2,350,000) (2,350,000) | -0-
Moscone Station Power Feed (Includes Temp. TBM -0- 3,125,222 0 3125222 0 0 0 3,125222 +3125202 | -0-
Moscone Station Permanent Power -0- (2,924 540) 0 (2,924 540) 0 0 0 (2,924 540), (2,924 540) 1 -0-
Surface Station Power Feed -0- 10,000 0 10,000 1,839 0 1,839 11,839 +11,839 : -0-
Communication Connection Costs -0- 6,000,000 0 6,000,000 ) 0 0 6,000,000 +6,000,000 1 0-
Contra Costs - Utility Credits - Form B-1250 (Final) -0- (2,275,419) 0 (2,275,419) 0 0 0 (2,275,419) (2,275,419) | -0-
Contra Costs - Utility Credits - Form B-1251 -0- (9,208 ,626) 0 (0,208,626) 0 0 0 (9,298,626) (9,298,626) | -0-
Contra Costs - Utility Credits - Form B-1252 -0- (111,380) 0 (111,380) 0 0 0 (111,380), (111,380} | -0-
Contra Costs - Utility Credits - Form B-1254 -0- (542 529) 0 (542,529) 0 0 0 (542,529) (542,529) : -0-
CONSTRUCTION SUBTOTAL -0- -0 -0 -0 -0- 932,608,973 81,463,805 1,014,072,777 64,067,389 2,437,556 66,504,945 1,080,577,722 +64,482,824 | -0-
I ]
RIGHT-OF-WAY/PROPERTY -0- 36,380,458 1,017,571 37,398,029 0 0 0 37,398,029 +2,250,712 : -0-
LIGHT RAIL VEHICLES -0- -0 -0 -0 -0- 18,000,000 1,700,000 19,700,000 6,108,712 576,941 6,685,653 26,385,653 (2,443,466) : -0-
T
PROFESSIONAL SERVICES PACKAGES :
|
Preliminary Engineering :
Public Agencies -0- 19,768,184 0 19,768,184 0 0 0 19,768,184 | -0-
Cs-183  |PB/Mong -0- 25,541,801 0 25,541,801 0 0 0 25,541,801 1 -0-
The Allen Group -0- 11,680 0 11,580 0 0 0 11,580 1 -0-
JOCs - (Included in Surveys, Testing, Investigations) -0- 0 0 0 ] 0 0 0 1 0-
0DCs -0- 898,548 0 898,548 0 0 0 898,548 1 -0-
Preliminary Engineering Subtotal -0-; -0- -0- -0 -0- 46,220,113 0 46,220,113 0 0 0 46,220,113 +2,869,079 : -0-
Final Design :
CS-155-1 |PBiTelamon -0- 6,491,483 8,517 6,500,000 0 0 0 6,500,000 1 -0-
CS-155-2 |CSDG 0- 36,436,012 3,513,947 30,049,959 0 0 0 30,049,959 1 0-
CS-155-3 |HNTB-B&C -0- 16,660,013 3,259,513 19,919,526 0 0 0 19,919,526 1 -0-
BART Review (included in Legal, Permits, Rev_ by Other Agencies) -0- 0 0 0 0 0 0 0 | -0-
Systra Consulting [Simulation] -0- 0 0 0 0 0 0 0 1 -0-
Public Agency Staff - Design Support -0- 12,681,598 352,787 13,034,385 0 0 0 13,034,385 : 0-
QODCs (Design Ofc:Rent, Cleaning Service, Copiers) -0- 4,287,837 0 4287837 0 0 0 4,287,837 1 0-
Final Design Subtotal -0} -0-| -0-| -0 -0- 76,556,942 7,134,765 83,601,707 0 0 0 83,691,707 +41,690,402 | -0-
|
Project Management for Design and Construction 1
Public Agencies 0 23,158,760 0 23,158 760 0 0 0 23,158,760 1 0
(©S-1498156|Central Subway Partnership (PM/CM) < & PCC -0- 149,904 732 13,005,845 163,810,577 0 0 0 163,810,577 1 0-
cs-117R-06 |Anil Verma/The Allen Group -0- 395270 0 385,270 0 0 0 395,270 : 0-
Aon Risk Insurance Study -0- 25,000 0 25,000 25,000 1 -0-
Other Direct Costs -0- 3,502,738 0 3,502,738 0 0 0 3,502,738 1 0-
Project Mgmt for Design & Constr Subtotal 0 0 0 o] 0- 176,986,499 13,905,845 190,892,344 0 0 0 190,892,344 +32,203 667 : 0-
Construction Administration & Management *3 :
Public Agencies -0- 15,131,892 0 15,131,892 0 0 15,131,892 1 -0-
Other Direct Costs -0- 47129 0 417.129 0 0 0 417,129 1 0-
CS-156 _|Project Controls Consultant (PCC) -0- 0 0 0 0 0 0 0 1 0-
Construction Admin & Mgmt Subtotal 0-} -0- -0- 0] 0- 15,549,021 0 15,549,021 0 0 0 15,549,021 (26,014,770) : o
Professional Liability/INon-Construction Insurance -0- 6,800,000 0 6,800,000 0 0 0 6,800,000 +6,800,000 : 0-
Legal, Permits; Review Fees by Other Agencies -0- 6,179,764 1,159,557 7,339321 0 0 0 7,339,321 (1,857,960) : -0-
Survevs, Testing. Investications, Inspection ** -0- 323,758 0 323,758 0 0 0 323,758 (13,472,163) : -0-
Start-up = 0- 7,041,907 1,358,422 8,400,329 0 0 0 8,400,329 (9,994,233) | 0
PROFESSIONAL SERVICES SUBTOTAL -0- -0 -0 -0 -0- 335,658,004 23,558,589 359,216,593 0 0 0 359,216,593 +32,314,022 : -0-
T
UNALLOCATED CONTINGENCY -0- -0 -0 -0- -0- 74,722,003 (96,604,092) : +187,998
FINANCE CHARGES - == == - - [ 1
L
1
TOTAL PROJECT COST 0- -0- -0- -0 0- 1,322,647,435 107,739,964 1,430,387,399 70,176,101 3,014,497 73,190,598 1,578,300,000 =0- | 0-
|

Rladan.




Jun, 1

Jun.2

Total

Jun,

Jun,

Jun,

Jun,

Jun,

Jun,

(A) (B) © ] () (A (C] (T} (™) [ s (H) ) B (o] 0" € (Y (6"
COST ELEMENTS Leenl fe Transfor- | Transter- | NetBudger Current Cost
TOTAL . Escalation on TOTAL Estimate Totals - Transfer - Transfer - N - TOTAL " Escalation on TOTAL Estimate Totals -
Base Costs Allocated Escalation on Escalation on | Escalation on Transfers Base Costs Allocated Escalation on Base o
wlo Contey Contingency BASE YEAR COST Base Costs Alh?cated ESCALATION (D) Year of Expenditure Base Cosvs AJh?cared Base Costs Allocated (July 2012) wio Confcy Contingency BASE YEAR COST Costs AMo.cated ESCALATION (D)| Year of Expenditure
(A) +(B) Contingency +(E} (YOE) wfo Cont'cy Contingency y " g (A) +(B) Contingency +(E) (YOE)
10+ w/o Cont'cy Contingency (H) 10 +h)
1
CONSTRUCTION CONTRACT PACKAGES
1250 | Utility Relocation #1 - Synergy Project Mgt 5,223,696 3,044,739 8,268,435 674,737 393,285 1,068,022 9,336 457 -0 11,421,972 577,814 11,999,786 0 0 0 11,999,786
1251 |Utility Relocation #2 - Synerqy Project Mgmt 3,196,365 2,666,623 5,862,988 412,870 344,444 757,314 6,620,302 -0- 19,873 166 1,700,694 21,573,860 0 0 0 21,573,860
1252 |Guideway Tunnels - BIH 203,257,210 31,140,788 234 397,008 33,248,576 5,003,974 38,342,550 272,740,548 -0- 230,543,302 33,658 464 264,201,766 0 0 0 264,201,766
1253 |Union Square/Market Street Station 100% (UMS) 172,600,699 30,758,572 203,359,271 35,676,856 6,357,849 42,034,705 245 393976 0 192,204 716 14,751,242 206,955,958 17,934 817 1,555,861 19,490,678 226,446 636
1254 | Chinatown Station 100% (CTS) 149,116,873 27,346,045 176,462,918 33,248,165 6,097,270 39,345,435 215,808,353 -0- 214,062,489 16,365,128 230,427,617 494,069 20,688,177 251,115,794
1255  |Moscone Station 100% (MOS) 91,681,588 11,108,065 102,789,653 20,441,983 2.476,734 22,918,717 125,708,370 0 119,836,725 4,012,070 123,848,795 12,793,672 112,506 12,906,178 136,754,973
1256 | Surface Trackwork and Systems 90% (STS) 97,732,178 11,786,427 109,518,605 27,635,470 3,332,817 30,968,287 140,486 892 -0 133,263,169 9,238,393 142 501,562 12,223 303 275,120 12,498,423 154,999 985
OTHER
Public Art Program 0 0 0 0 0 0 0 0 7,885,460 1,160,000 9,045,460 0 0 0 9,045 460
Misc. Construction Confract Work -0- 258,202 0 258,202 0 0 0 258,202
ATCS - Central Control -0- 487 972 0 487,972 0 0 0 487,972
Fare Collection Equipment 0 0 0 0 1] 0 0 -0 2,400,000 0 2,400,000 0 0 0 2,400,000
Job Order Contracts (JOCs) - Construction 0 0 0 0 0 0 0 -0- 53,315 0 53,315 0 0 0 53,315
Aon Risk Insurance 0 0 0 0 0 0 0 -0- 9,808,750 0 9,808,750 0 0 0 9,808,750
Estimated Insurance Credits from Contract Packag] 0 0 0 0 0 0 0 -0- (5,052,292), 0 (5,052,292) 0 0 0 (5,052,292)
Public Agencies - Utility Coordination -0- 1,279,299 0 1,279,299 0 0 0 1,279,299
Utility Connection Fees -0 0
Union Square/Market Street Station Power Feed 0 0 0 0 0 0 0 -0- 2,500,000 0 2,500,000 459,825 0 459 825 2,959,825
Union Sguare/Market Street Station Permanent Po 0 0 0 0 4] 0 0 -0 (2,350,000) 0 (2,350,000) 0 0 0 (2,350,000)
Chinatown Station Power Feed 0 0 0 0 0 0 0 -0- 2,500,000 0 2,500,000 459,825 0 459 825 2,959 825
Chinatown Station Permanent Power 0 0 0 0 0 0 0 -0- (2,350,000), 0 (2,350,000) 0 0 0 (2,350,000)
Moscone Station Power Feed (Includes Temp. TBM 0 0 0 0 0 0 0 -0- 3,125222 0 3,125,222 0 0 0 3,125,222
Moscone Station Permanent Power 0 0 0 0 1] 0 0 -0 (2,924 540) 0 (2,924 540) 0 0 0 (2,924 540)
Surface Station Power Feed 0 0 0 0 0 0 0 -0- 10,000 0 10,000 1,839 0 1,839 11,839
Communication Connection Costs 0 0 0 0 0 0 0 -0 6,000,000 4] 6,000,000 4] 4] 0 6,000,000
Contra Costs - Utility Credits - Form B-1250 (Final) 0 0 0 0 0 0 0 -0- (2,275,419), 0 (2,275,419) 0 0 0 (2,275,419)
Contra Costs - Utility Credits - Form B-1251 0 0 0 0 0 0 -0- (9,298 626), 0 (9,298,626) 0 0 0 (9,298,626)
Contra Costs - Utility Credits - Form B-1252 0 0 0 0 0 0 -0- (111,380) 0 (111,380) 0 0 0 (111,380)
Contra Costs - Utility Credits - Form B-1254 0 0 0 0 0 0 -0- (542,529) 0 (542,529) 0 0 0 (542,529)
CONSTRUCTION SUBTOTAL 722,808,609 117,851,259 840,659,868 151,338,657 24,096,373 | 175,435,030 1,016,094,898 -0- -0 -0- -0- -0- 932,608,973 81,463,805 | 1,014,072,777 64,067,389 2437556 66,504,945 1,080,577,722
I
RIGHT-OF-WAY/PROPERTY 23,420,227 10,135,881 33,556,108 1,110,572 480,637 1,591,209 35,147,317 -0- 36,380,458 1,017,571 37,398,029 0 0 0 37,398,029
LIGHT RAIL VEHICLES 18,000,000 1,700,000 19,700,000 8,341,327 787,792 9,129,119 28,829,119 -0- -0 -0- -0- -0- 18,000,000 1,700,000 19,700,000 6,108,712 576,941 6,685,653 26,385,653
T
PROFESSIONAL SERVICES PACKAGES
|
Preliminary Engineering
Public Agencies 0 0 0 0 0 -0- 19,768,184 0 19,768,184 0 0 0 10,768,184
Cs-183 |PBMWong 0 0 0 0 0 -0- 25,541,801 0 25,541,801 0 0 0 25,541,801
The Allen Group 0 0 0 0 0 -0- 11,580 0 11,580 0 0 0 11,580
JOCS - (Included in Surveys, Testing, Investigations) 0 0 0 0 0 -0- 0 0 0 0 0 0 0
0ODCs 0 0 0 0 0 -0- 898,548 0 898,548 4] 0 0 898,548
Preliminary Engineering Subtotal 39,634,000 0 39,634,000 3,717,034 0 3,717,034 43,351,034 0- -0- 0- -04 -0- 46,220,113 0 46,220,113 0 0 0 46,220,113
Final Design
CS-155-1 |PB/Telamon 0 0 0 0 0 -0- 6,491,483 8,517 6,500,000 0 0 0 6,500,000
Cs-155-2 |CSDG 0 0 0 0 0 0 36,436,012 3513947 39,049,059 0 0 0 39,949,959
CS-155-3 |HNTB-B&C 0 0 0 0 0 -0- 16,660,013 3,250,513 19,919,526 0 0 0 19,919,526
BART Review (Included in Legal, Permits, Rev _ by Other Agenc| 0 0 0 0 0 -0- 0 0 0 0 0 0 0
Systra Consulting [Simulation] 0 0 0 0 0 -0- 0 0 0 0 0 0 0
Public Agency Staff - Design Support 0 0 0 0 0 -0 12,681,598 352,787 13,034,385 0 1] 0 13,034,385
ODCs (Design Ofc:Rent, Cleaning Service, Copiers) 0 0 0 0 0 -0- 4,287,837 0 4,287,837 0 0 0 4,287 837
Final Design Subtotal 38,400,000 0 38,400,000 3,601,305 0 3,601,305 42,001,305 0- 0- 0| -0 -0- 76,556,942 7,134,785 83,691,707 0 0 0 83,601,707
Project Management for Design and Construction
Public Agencies 0 0 0 0 -0- 23,158,760 0 23,158,760 0 0 0 23,158,760
©S-149&156| Central Subway Partnership (PM/CM) "~ & PCC 0 0 0 0 -0 149,904,732 13,905 845 163,810,577 0 0 0 163,810,577
cs-117R-06 |Anil Verma/The Allen Group 0 0 0 0 -0- 395,270 0 395,270 0 0 0 395,270
Aon Risk Insurance Study 0 0 0 0 -0- 25,000 0 25,000 25,000
Other Direct Costs 0 0 0 0 -0- 3,502,738 0 3,502,738 0 0 0 3,502,738
Project Mgmt for Design & Constr Subtotal 145,000,000 0 145,000,000 13,508,677 0 13,598,677 158,598 677 0 0 0 0 -0 176,986,499 13,905,845 190,892,344 0 0 0 190,892,344
Construction Administration & Management *3
Public Agencies 0 0 0 0 -0- 15,131,892 0 15,131,892 0 0 15,131,892
Other Direct Costs 0 0 0 0 -0 417,129 0 417.129 0 0 0 417.129
CS-156 | Project Contrals Consultant (PCC) 0 [i] 0 0 -0- 0 0 0 [i] 0 0 0
Construction Admin & Mgmt Subtotal 38,000,000 0 38,000,000 3,563,791 0 3,563,791 41,563,791 04 0- - 0 0 15,549,021 0 15,549,021 0 0 0 15,549,021
Professional Liability/Non-Construction Insurance 0 0 0 0 0 0 0 -0 6,800,000 0 6,800,000 0 0 0 6,800,000
Legal, Permits; Review Fees by Other Agencies 8,408,681 0 8,408,681 788,600 1] 788,600 9,197,281 -0 6,179,764 1,158,557 7,339,321 1] 0 0 7,339,321
Survevs. Testina. Investiaations. Inspection 3 12,613,022 0 12,613,022 1,182,899 4] 1,162,699 13,795,921 -0- 323,758 4] 323,758 4] 4] 0 323,758
Start-up = 16,817,363 0 16,817,363 1,577,199 0 1,577,199 18,394,562 -0 7,041,907 1,358,422 8,400,329 0 0 0 8,400,329
PROFESSIONAL SERVICES SUBTOTAL 298,873,066 0 298,873,066 28,029,505 0 28,029,505 326,902,571 -0- -0 -0- -0- -0- 335,658,004 23,558,589 359,216,593 0 0 0 359,216,593
UNALLOCATED CONTINGENCY - - — - - - 171,326,095 -0- -0 -0- -0- -0- 74,534,005
FINANCE CHARGES - - -— == == == 0 - —— - - - 0
TOTAL PROJECT COST 1,063,101,902 129,687,140 | 1,192,789,042 188,820,061 25,364,802 | 214,184,863 1,578,300,000 -0- -0- -0- 0 -0- 1,320,747,522 107,084,496 | 1,427,832,018 71,834,111 3,911,868 75,745,979 1,578,112,002

Rlndan.
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Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - SCC Summary

Baseline Cost Cost Current Cost Authorized AFE Variance Commitments Current Forecast Incurred to
Estimate Transfers Estimate for Forecast Variance Date
Expenditure

010 - GUIDEWAY & TRACK ELEMENTS $334,140,514 ($74,678,120) $259,462,394 $100,072,000 ($159,390,394) $165,989,015 $259,462,394 $0 $40,750,531
020 - STATIONS, STOPS, TERMINALS, $503,231,358 ($54,469,037) $448,762,321 $0 ($448,762,321) $21,685,000 $448,762,321 $0 $1,104,000
Iol\zll-{)E%'\IATOEE\;VACI)_RK & SPECIAL CONDITIONS $58,731,192  $179,976,140 $238,707,332 $43,750,441 ($194,956,892) $94,669,719 $238,707,332 $0 $56,019,434
050 - SYSTEMS $119,991,832 $13,653,852 $133,645,684 $3,688,809 ($129,956,875) $931,026 $133,645,684 $0 $2,845,401
060 - ROW, LAND, EXISTING IMPROVEMENTS $35,147,317 $2,250,712 $37,398,029 $25,748,586 ($11,649,443) $36,380,458 $37,398,029 $0 $15,843,465
070 - VEHICLES (number) $28,829,119 ($2,443,466) $26,385,653 $0 ($26,385,653) $0 $26,385,653 $0 $0
080 - PROFESSIONAL SERVICES (applies to $326,902,569 $32,314,024 $359,216,593 $177,080,782 ($182,135,811) $215,583,667 $359,216,593 $0 $159,374,849
ggafth-' Lll?\l,iE)LOCATED CONTINGENCY $171,326,098 ($96,604,103) $74,721,995 $0 ($74,721,995) $0 $74,721,995 $0 $0
900 - Non-FFGA $0 $0 $0 $0 $0 ($11,497,427) $0 $0  ($6,088,541)
Total $1,578,300,000 $0 $1,578,300,000 $350,340,617  ($1,227,959,383) $523,741,457  $1,578,300,000 $0  $269,849,140



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail

SCC Name

Baseline Cost
Estimate

SCC: 010 - GUIDEWAY & TRACK ELEMENTS

010.02 - Guideway: At-grade
semi-exclusive (allows cross-traffic)
010.06 - Guideway: Underground
cut & cover

010.07 - Guideway: Underground
tunnel

010.08 - Guideway: Retained cut or
fill

010.09 - Track: Direct fixation

010.10 - Track: Embedded

010.12 - Track: Special (switches,
turnouts)

SCC: 020 - STATIONS, STOPS, TERMINALS, INTERMODAL

020.01 - At-grade station, stop,
shelter, mall, terminal, platform
020.03 - Underground station, stop,
shelter, mall, terminal, platform
020.07 - Elevators, escalators

$12,351,772
$11,262,948
$292,370,512
$0

$10,192,347
$5,033,492
$2,929,443

$334,140,514

$2,671,617
$464,498,378

$36,061,363
$503,231,358

SCC: 040 - SITEWORK & SPECIAL CONDITIONS

040.01 - Demolition, Clearing,

Earthwork

040.02 - Site Utilities, Utility

Relocation

040.03 - Haz. mat'l, contam'd soil

removal/mitigation, ground water

treatments

040.04 - Environmental mitigation,

e.g. wetlands, historic/archeologic,

parks

040.05 - Site structures including

retaining walls, sound walls

040.06 - Pedestrian / bike access

and accommodation, landscapina

040.07 - Automobile, bus, van

allccessways including roads, parking
ots

040.08 - Temporary Facilities and

other indirect costs during

construction

SCC: 050 - SYSTEMS
050.01 - Train control and signals

050.02 - Traffic signals and crossing
protection

Page 1 of 2

$1,326,367
$26,159,268
$911,211

$150,507

$3,030,398
$792,085
$2,771,292

$23,590,064

$58,731,192

$25,501,339
$3,842,245

$119,991,832

Cost Transfe ..

($11,061,752)
$60,145,319
($119,229,920)
$0

($2,129,782)
($3,645,515)
$1,243,531

($74,678,120)

($2,055,595)
($39,647,673)

($12,765,769)
($54,469,037)

$5,925,366
$14,170,025
$2,878,184

$2,012,963

($76,324)
$11,210,096
$7,899,833

$135,955,997

$179,976,140

$26,380,113
$1,633,735

$13,653,852

Current Cost
Estimate

$1,290,020
$71,408,267
$173,140,592
$0

$8,062,565
$1,387,977
$4,172,974

$259,462,394

$616,022
$424,850,705

$23,295,594
$448,762,321

$7,251,733
$40,329,293
$3,789,395

$2,163,470

$2,954,074
$12,002,181
$10,671,125

$159,546,061

$238,707,332

$51,881,452
$5,475,980

$133,645,684

Authorized for
Expenditure

$0
$100,072,000
$0
$0

$0
$0
$0

$100,072,000

$0
$0

$0
$0

$0
$33,401,138
$0

$0

$0
$0
$0

$10,349,303

$43,750,441

$487,972
$0

$3,688,809

AFE Variance

($1,290,020)
$28,663,733
($173,140,592)
$0

($8,062,565)
($1,387,977)
($4,172,974)

($159,390,394)

($616,022)
($424,850,705)

($23,295,594)
($448,762,321)

($7,251,733)
($6,928,155)
($3,789,395)

($2,163,470)

($2,954,074)
($12,002,181)
($10,671,125)

($149,196,758)

($194,956,892)

($51,393,480)
($5,475,980)

($129,956,875)

Commitments

$0
$60,446,425
$105,542,590
$0

$0
$0
$0

$165,989,015

$0
$21,685,000

$0
$21,685,000

$3,990,141
$29,142,967
$989,300

$300,000

$2,950,726
$9,830,560
$2,110,750

$45,355,275

$94,669,719

$487,972
$0

$931,026

Current
Forecast

$1,290,020
$71,408,267
$173,140,592
$0

$8,062,565
$1,387,977
$4,172,974

$259,462,394

$616,022
$424,850,705

$23,295,594
$448,762,321

$7,251,733
$40,329,293
$3,789,395

$2,163,470

$2,954,074
$12,002,181
$10,671,125

$159,546,061

$238,707,332

$51,881,452
$5,475,980

$133,645,684

Forecast
Variance

$0
$0
$0
$0

$0
$0
$0

$0

$0
$0

$0
$0

$0
$0
$0

$0

$0
$0
$0

$0

$0

$0
$0

$0

Incurred to
Date

$0
$20,319,626
$20,430,905
$0

$0
$0
$0

$40,750,531

$0
$1,104,000

$0
$1,104,000

$2,848,776
$20,677,304
$577,564

$9,980

$2,706,431
$597,192
$1,790,363

$26,811,826

$56,019,434

$110,000
$0

$2,845,401



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail

SCC Name Baseline Cost

Estimate
SCC: 050 - SYSTEMS

050.03 - Traction power supply: $27,729,458

substations

050.04 - Traction power distribution: $24,721,108

catenary and third rail

050.05 - Communications $34,389,320

050.06 - Fare collection system and $2,967,097

equipment

050.07 - Central Control $841,265

$119,991,832
SCC: 060 - ROW, LAND, EXISTING IMPROVEMENTS

Cost Transfe ..

($8,908,581)
$256,241
($4,697,548)
($168,844)
($841,265)
$13,653,852

060.01 - Purchase or lease of real $35,147,317 ($1,349,288)
estate
060.02 - Relocation of existing $0 $3,600,000
households and businesses
$35,147,317 $2,250,712
SCC: 070 - VEHICLES (number)
070.01 - Light Rail $28,829,119 ($2,443,466)
$28,829,119 ($2,443,466)
SCC: 080 - PROFESSIONAL SERVICES (applies to Cats. 10-50)
080.01 - Preliminary Engineering $43,351,034 $2,869,080
080.02 - Final Design $42,001,303 $41,690,403
080.03 - Project Management for $158,598,677 $32,293,667
Desian and Construction
080.04 - Construction Administration $41,563,791 ($26,014,770)

& Manaaement
080.05 - Professional Liability and $0
other Non-Construction Insurance

080.06 - Legal; Permits; Review $9,197,281
Fees by other agencies, cities, etc.

080.07 - Surveys, Testing, $13,795,921
Investigation, Inspection

080.08 - Start up $18,394,562

$326,902,569
SCC: 090 - UNALLOCATED CONTINGENCY
$171,326,098
$171,326,098

090.00 - Unallocated Contingency

SCC: 900 - Non-FFGA

900.01 - 900.01 $0
$0
Total $1,578,300,000

Page 2 of 2

$6,800,000
($1,857,960)
($13,472,163)

($9,994,233)
$32,314,024

($96,604,103)
($96,604,103)

$0
$0
$0

Current Cost
Estimate
$18,820,877
$24,977,349

$29,691,772
$2,798,253

$0
$133,645,684

$33,798,029
$3,600,000
$37,398,029

$26,385,653
$26,385,653

$46,220,114
$83,691,706
$190,892,344

$15,549,021
$6,800,000
$7,339,321
$323,758

$8,400,329
$359,216,593

$74,721,995
$74,721,995

$0
$0
$1,578,300,000

Authorized for

Expenditure
$3,125,222
$75,615

$0
$0

$0
$3,688,809

$22,321,186
$3,427,400
$25,748,586

$0
$0

$48,318,796
$65,136,589
$44,892,661

$7,551,305
$6,800,000
$3,932,831

$448,600

$0
$177,080,782

$0
$0

$0
$0
$350,340,617

AFE Variance

($15,695,655)
($24,901,734)

($29,691,772)
($2,798,253)

$0
($129,956,875)

($11,476,843)
($172,600)
($11,649,443)

($26,385,653)
($26,385,653)

$2,098,682
($18,555,117)
($145,999,683)

($7,997,716)
$0
($3,406,490)
$124,842

($8,400,329)
($182,135,811)

($74,721,995)
($74,721,995)

$0
$0
($1,227,959,383)

Commitments

$200,682
$242,371

$0
$0

$0
$931,026

$32,780,458
$3,600,000
$36,380,458

$0
$0

$46,220,114
$83,369,232
$66,977,361

$7,751,363
$6,800,000
$4,158,560

$307,038

$0
$215,583,667

$0
$0

($11,497,427)
($11,497,427)
$523,741,457

Current

Forecast
$18,820,877
$24,977,349

$29,691,772
$2,798,253

$0
$133,645,684

$33,798,029
$3,600,000
$37,398,029

$26,385,653
$26,385,653

$46,220,114
$83,691,706
$190,892,344

$15,549,021
$6,800,000
$7,339,321
$323,758

$8,400,329
$359,216,593

$74,721,995
$74,721,995

$0
$0
$1,578,300,000

Forecast

Variance
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

Incurred to
Date
$2,569,222
$166,179

$0
$0

$0
$2,845,401

$14,603,378
$1,240,088
$15,843,465

$0
$0

$46,327,161
$59,104,157
$42,366,575

$3,216,476
$6,340,196
$1,610,991

$409,292

$0
$159,374,849

$0
$0

($6,088,541)
($6,088,541)
$269,849,140



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

SCC ID: 010 - GUIDEWAY & TRACK ELEMENTS

Estimate

010.02-Guideway: At-grade semi-exclusive (allows cross-traffic)

1.3.087.09.010.02 - STSS:Guideway:At-grade $8,453,524
semi-exclus
1.3.087.96.010.02 - STSZ:AC $332,387
Esc.-GW:At-arade semi-excl
1.3.087.97.010.02 - STSA:AC-GW:At-grade $1,175,480
semi-exclus
1.3.087.98.010.02 - STSE:Esc.-GW:At-grade $2,390,381
semi-exclus

$12,351,772
010.06-Guideway: Underground cut & cover
1.3.083.02.010.06 - $8,630,468
TUNN:Guideway:Underarn'd cut&cover
1.3.083.96.010.06 - TUNZ:AC Esc.-Undergrn'd $171,612
cut&cover
1.3.083.97.010.06 - TUNA:AC-GW:Undergr'nd $1,049,106
cut&cover
1.3.083.98.010.06 - TUNE:Esc.-GW:Undergr'nd $1,411,762
cut&cover
1.3.087.09.010.06 - $0
STSS:Guideway:Underarn'd cut&cover
1.3.087.96.010.06 - STSZ:AC $0
Esc.-GW:U'derarn'd cut&cov
1.3.087.97.010.06 - STSA:AC-GW:Undergrn'd $0
cut&cover
1.3.087.98.010.06 - STSE:Esc.-GW:Undergrn'd $0
cut&cover

$11,262,948

010.07-Guideway: Underground tunnel

1.3.083.02.010.07 -
TUNN:Guideway:Underaround tunnel

$187,713,817

1.3.083.96.010.07 - TUNZ:AC $4,698,958
Esc.-GW:Underarn'd tunnel

1.3.083.97.010.07 - $28,725,954
TUNA:AC-GW:Underaround tunnel

1.3.083.98.010.07 - $30,706,006
TUNE:Esc.-GW:Underaround tunnel

1.3.085.04.010.07 - $24,771,579
CTSS:Guideway:Underaround tunnel

1.3.085.96.010.07 - CTSZ:AC $1,093,501
Esc.-GW:Underarn'd tunnel

1.3.085.97.010.07 - $4,904,316
CTSA:AC-GW:Underaround tunnel

1.3.085.98.010.07 - $5,523,249

CTSE:Esc.-GW:Underground tunnel
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$292,370,512
$334,140,514

Cost
Transfers

($7,302,230)
($331,090)
($1,095,667)
($2,332,765)
($11,061,752)

$51,815,957
($171,612)
$8,578,219
($1,411,762)
$1,119,066
$3,035
$77,579
$134,837
$60,145,319

($82,171,227)
($4,698,958)
($8,634,786)

($30,706,006)

$806,372
($1,024,765)
($2,627,565)
($2,906,549)

($119,229,920)
($74,678,120)

Current Cost
Estimate

$1,151,294
$1,297
$79,813
$57,616
$1,290,020

$60,446,425
$0
$9,627,325
$0
$1,119,066
$3,035
$77,579
$134,837
$71,408,267

$105,542,590
$0
$20,091,168
$0
$25,577,951
$68,736
$2,276,751
$2,616,700

$173,140,592
$259,462,394

Authorized
For
Expenditure

$0
$0
$0
$0
$0

$100,072,000
$0
$0
$0
$0
$0
$0
$0
$100,072,000

$0
$0
$0
$0
$0
$0
$0
$0

$0
$100,072,000

AFE Variance

($1,151,294)
($1,297)
($79,813)
($57,616)
($1,290,020)

$39,625,575
$0
($9,627,325)
$0
($1,119,066)
($3,035)
($77,579)
($134,837)
$28,663,733

($105,542,590)
$0
($20,091,168)
$0
($25,577,951)
($68,736)
($2,276,751)
($2,616,700)

($173,140,592)
($159,390,394)

Commitments

$0
$0
$0
$0
$0

$60,446,425
$0
$0
$0
$0
$0
$0
$0
$60,446,425

$105,542,590
$0
$0
$0
$0
$0
$0
$0

$105,542,590
$165,989,015

Current
Forecast

$1,151,294
$1,297
$79,813
$57,616
$1,290,020

$60,446,425
$0
$9,627,325
$0
$1,119,066
$3,035
$77,579
$134,837
$71,408,267

$105,542,590
$0
$20,091,168
$0
$25,577,951
$68,736
$2,276,751
$2,616,700

$173,140,592
$259,462,394

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0

$20,319,626
$0
$0
$0
$0
$0
$0
$0
$20,319,626

$20,430,905
$0
$0
$0
$0
$0
$0
$0

$20,430,905
$40,750,531



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

SCC ID: 010 - GUIDEWAY & TRACK ELEMENTS
010.07-Guideway: Underground tunnel

1.3.087.09.010.07 -
STSS:Guideway:Underaround tunnel
1.3.087.96.010.07 - STSZ:AC
Esc.-GW:Underarn'd tunnel
1.3.087.97.010.07 -
STSA:AC-GW:Underaround tunnel
1.3.087.98.010.07 -
STSE:Esc.-GW:Underground tunnel

010.08-Guideway: Retained cut or fill

1.1.032.01.010.08 - PE:DPW-Bureau of
Engineering (BOE)

010.09-Track: Direct fixation
1.3.087.09.010.09 - STSS:Track: Direct fixation

1.3.087.96.010.09 - STSZ:AC Esc.-Track:Direct
fixation

1.3.087.97.010.09 - STSA:AC-Track:Direct
fixation

1.3.087.98.010.09 - STSE:Esc.-Track:Direct
fixation

010.10-Track: Embedded
1.3.087.09.010.10 - STSS:Track: Embedded

1.3.087.96.010.10 - STSZ:AC
Esc.-Track:Embedded
1.3.087.97.010.10 - STSA:AC-Track:Embedded

1.3.087.98.010.10 -
STSE:Esc.-Track:Embedded

010.12-Track: Special (switches, turnouts)

1.3.087.09.010.12 - STSS:Track:Special
(switches, TO)

1.3.087.96.010.12 - STSZ:AC
Esc.-Track:Special

1.3.087.97.010.12 - STSA:AC-Track:Special

1.3.087.98.010.12 - STSE:Esc.-Track:Special

Paae 2 of 26

Baseline Cost

Estimate

$3,000,000
$84,830
$300,000
$848,302
$292,370,512

$0
$0

$7,223,266
$204,250

$722,327
$2,042,504
$10,192,347

$3,567,211
$100,869

$356,721
$1,008,691

$5,033,492

$1,985,817
$84,229

$297,873
$561,524
$2,929,443
$334,140,514

$334,140,514

Cost
Transfers

$11,372,829
($49,666)
$696,388
$714,013
($119,229,920)

$0
$0

($537,724)
($184,141)

($258,856)
($1,149,062)
($2,129,782)

($2,328,494)
($99,474)

($270,848)
($946,700)

($3,645,515)

$1,711,415
($79,399)

($41,565)
($346,921)
$1,243,531

($74,678,120)

($74,678,120)

Current Cost
Estimate

$14,372,829
$35,164
$996,388
$1,562,315
$173,140,592

$0
$0

$6,685,542
$20,109

$463,471
$893,442
$8,062,565

$1,238,717
$1,395

$85,873
$61,991

$1,387,977

$3,697,232
$4,830

$256,308
$214,603
$4,172,974
$259,462,394

$259,462,394

Authorized
For
Expenditure

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$100,072,000

$100,072,000

AFE Variance

($14,372,829)
($35,164)
($996,388)
($1,562,315)
($173,140,592)

$0
$0

($6,685,542)
($20,109)

($463,471)
($893,442)
($8,062,565)

($1,238,717)
($1,395)

($85,873)
($61,991)

($1,387,977)

($3,697,232)
($4,830)

($256,308)
($214,603)
($4,172,974)
($159,390,394)

($159,390,394)

Commitments

$0
$0
$0
$0
$105,542,590

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$165,989,015

$165,989,015

Current
Forecast

$14,372,829
$35,164
$996,388
$1,562,315
$173,140,592

$0
$0

$6,685,542
$20,109

$463,471
$893,442
$8,062,565

$1,238,717
$1,395

$85,873
$61,991

$1,387,977

$3,697,232
$4,830

$256,308
$214,603
$4,172,974
$259,462,394

$259,462,394

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$0

$0

Incurred to
Date

$0
$0
$0
$0
$20,430,905

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$40,750,531

$40,750,531



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate

SCC ID: 020 - STATIONS, STOPS, TERMINALS, INT ..

020.01-At-grade station, stop, shelter, mall, terminal, platform

1.3.087.09.020.01 - STSS:Stations: At-grade $1,893,362

1.3.087.96.020.01 - STSZ:AC Esc.-Sta: $53,538

At-arade

1.3.087.97.020.01 - STSA:AC-Sta:At-grade $189,336

1.3.087.98.020.01 - STSE:Esc.-Sta:At-grade $535,381
$2,671,617

020.03-Underground station, stop, shelter, mall, terminal, platform

1.2.021.01.020.03 - ARTC: Other Art $0

1.2.021.97.020.03 - ARTA:AC-Yerba $0

Buena/Moscone Station Art

1.3.083.02.020.03 - TUNN:Stations: $1,848,909

Underaround

1.3.083.96.020.03 - TUNZ:AC Esc.-Sta: $45,366

Underaround

1.3.083.97.020.03 - $277,336

TUNA:AC-Sta:Underaround

1.3.083.98.020.03 - $302,442

TUNE:Esc.-Sta:Underaround
1.3.084.03.020.03 -
UMSS:Stations:Underaround

$153,125,257

1.3.084.96.020.03 - UMSZ:AC $5,856,827
Esc.-Sta:Underaround

1.3.084.97.020.03 - $28,334,682
UMSA:AC-Sta:Underaround

1.3.084.98.020.03 - $31,651,250

UMSE:Esc.-Sta:Underaround
1.3.085.04.020.03 -
CTSS:Stations:Underaround

$100,005,272

1.3.085.96.020.03 - CTSZ:AC $4,478,863
Esc.-Sta:Underaround

1.3.085.97.020.03 - CTSA:AC-Sta:Underground $20,087,547
1.3.085.98.020.03 - $22,297,891
CTSE:Esc.-Sta:Underaround

1.3.086.05.020.03 - $69,663,592
YBMS:Stations:Underaround

1.3.086.96.020.03 - YBMZ:AC $2,003,741
Esc.-Sta:Underaround

1.3.086.97.020.03 - $8,986,710
YBMA:AC-Sta:Underaround

1.3.086.98.020.03 - $15,532,693
YBME:Esc.-Sta:Underaround

1.3.087.09.020.03 - STSS:Stations: $0

Underground

Paae 3 of 26

$464,498,378
$503,231,358

Cost
Transfers

($1,335,473)
($53,110)

($150,661)
($516,351)
($2,055,595)

$0
$0

$19,836,091
($45,366)
$803,382
($302,442)
($17,198,059)
($4,756,522)
($17,902,602)
($19,802,417)
$27,856,201
($4,247,422)

($12,421,474)
($10,858,294)

$14,409,361
($1,927,985)
($6,171,992)
($6,918,133)

$0

($39,647,673)
($54,469,037)

Current Cost
Estimate

$557,889
$428

$38,675
$19,030
$616,022

$0
$0

$21,685,000
$0
$1,080,718
$0
$135,927,198
$1,100,305
$10,432,080
$11,848,833
$127,861,473
$231,441

$7,666,073
$11,439,597

$84,072,953
$75,756
$2,814,718
$8,614,560
$0

$424,850,705
$448,762,321

Authorized
For
Expenditure

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0

$0
$0

AFE Variance

($557,889)
($428)

($38,675)
($19,030)
($616,022)

$0
$0

($21,685,000)
$0
($1,080,718)
$0
($135,927,198)
($1,100,305)
($10,432,080)
($11,848,833)
($127,861,473)
($231,441)

($7,666,073)
($11,439,597)

($84,072,953)
($75,756)
($2,814,718)
($8,614,560)
$0

($424,850,705)
($448,762,321)

Commitments

$0
$0

$0
$0
$0

$0
$0

$21,685,000
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0

$21,685,000
$21,685,000

Current
Forecast

$557,889
$428

$38,675
$19,030
$616,022

$0
$0

$21,685,000
$0
$1,080,718
$0
$135,927,198
$1,100,305
$10,432,080
$11,848,833
$127,861,473
$231,441

$7,666,073
$11,439,597

$84,072,953
$75,756
$2,814,718
$8,614,560
$0

$424,850,705
$448,762,321

Forecast
Variance

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0

$0
$0
$0

$0
$0

$1,104,000
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0

$1,104,000
$1,104,000



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate

SCC ID: 020 - STATIONS, STOPS, TERMINALS, INT ..
020.03-Underground station, stop, shelter, mall, terminal, platform

1.3.087.96.020.03 - STSZ:AC Esc.-Sta: $0
Underaround

1.3.087.97.020.03 - STSA:AC-Sta:Underground $0
1.3.087.98.020.03 - $0

STSE:Esc.-Sta:Underground
$464,498,378

020.07-Elevators, escalators

1.3.084.03.020.07 - UMSS:Stations:Elevators, $13,154,400
escalator
1.3.084.96.020.07 - UMSZ:AC $135,952
Esc.Sta:Elevator&escalator
1.3.084.97.020.07 - $657,720
UMSA:AC-Sta:Elevators&escalator
1.3.084.98.020.07 - $2,719,037
UMSE:Esc.-Sta:Elevator&escalator
1.3.085.04.020.07 - CTSS:Stations:Elevators, $8,526,000
escalator
1.3.085.96.020.07 - CTSZ:AC $95,051
Esc.-St:Elevator&escalator
1.3.085.97.020.07 - $426,300
CTSA:AC-Sta:Elevators,escalators
1.3.085.98.020.07 - $1,901,018
CTSE:Esc.-Sta:Elevators$escalator
1.3.086.05.020.07 - $6,577,200
YBMS:Stations:Elevators,escalators
1.3.086.96.020.07 - YBMZ:AC $73,325
Esc.-St:Elevator&escalator
1.3.086.97.020.07 - $328,860
YBMA:AC-Sta:Elevators,escalators
1.3.086.98.020.07 - $1,466,500
YBME:Esc.-Sys:Elevator&escalator

$36,061,363

$503,231,358
SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.01-Demolition, Clearing, Earthwork

1.3.081.07.040.01 - 1UTL:Sitework: Demolition $0

1.3.081.97.040.01 - 1JUTA:AC-SW:Demolition $0

1.3.082.08.040.01 - 2UTL:Sitework: Demolition $0

1.3.082.96.040.01 - 2UTL:AC $0
Esc/SW:Demoé&Cleaning

$1,326,367

$58,731,192
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Cost
Transfers

$0

$0
$0

($39,647,673)

($3,659,834)
($59,095)
$70,964
($1,452,798)
($2,143,488)
($91,384)
($305,000)
($1,015,898)
($2,881,333)
($68,818)
($205,124)
($953,961)

($12,765,769)
($54,469,037)

$295,000
$0
$615,141
$0

$5,925,366
$179,976,140

Current Cost
Estimate

$0

$0
$0

$424,850,705

$9,494,566
$76,857
$728,684
$1,266,239
$6,382,512
$3,667
$121,300
$885,120
$3,695,867
$4,507
$123,736
$512,539

$23,295,594
$448,762,321

$295,000
$0
$615,141
$0

$7,251,733
$238,707,332

Authorized
For
Expenditure

$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$43,750,441

AFE Variance

$0

$0
$0

($424,850,705)

($9,494,566)
($76,857)
($728,684)
($1,266,239)
($6,382,512)
($3,667)
($121,300)
($885,120)
($3,695,867)
($4,507)
($123,736)
($512,539)

($23,295,594)
($448,762,321)

($295,000)
$0
($615,141)
$0

($7,251,733)
($194,956,892)

Commitments

$0

$0
$0

$21,685,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$21,685,000

$295,000
$0
$615,141
$0

$3,990,141
$94,669,719

Current
Forecast

$0

$0
$0

$424,850,705

$9,494,566
$76,857
$728,684
$1,266,239
$6,382,512
$3,667
$121,300
$885,120
$3,695,867
$4,507
$123,736
$512,539

$23,295,594
$448,762,321

$295,000
$0
$615,141
$0

$7,251,733
$238,707,332

Forecast
Variance

$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

Incurred to
Date

$0

$0
$0

$1,104,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$1,104,000

$295,000
$0
$625,676
$0

$2,848,776
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Paage 5 of 26

Estimate
SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.01-Demolition, Clearing, Earthwork
1.3.082.97.040.01 - 2UTL:AC-SW:Demolition, $0
Clearina
1.3.082.98.040.01 - 2UTE:Esc: SW:Demolition $0
1.3.083.02.040.01 - TUNN:Sitework:Demo & $11,630
Clearina
1.3.083.96.040.01 - TUNZ:AC $190
Esc.-SW:Demo&Clearina
1.3.083.97.040.01 - TUNA:AC-SW:Demolition, $1,163
Clearina
1.3.083.98.040.01 - TUNE:Esc: $1,902
SW:Demo.&Clearina
1.3.084.03.040.01 - UMSS:Sitework:Demo & $358,951
Clearina
1.3.084.96.040.01 - UMSZ:AC $7,420
Esc.-SW:Demo&Clearina
1.3.084.97.040.01 - UMSA:AC-SW:Demolition, $35,895
Clearina
1.3.084.98.040.01 - UMSE:Esc: SW:Demolition, $74,196
Clearina
1.3.085.04.040.01 - CTSS:Sitework:Demo & $272,829
Clearina
1.3.085.96.040.01 - CTSZ:AC $6,083
Esc.-SW:Demo&Clearina
1.3.085.97.040.01 - CTSA:AC-SW:Demolition, $27,283
Clearina
1.3.085.98.040.01 - CTSE:Esc: $60,832
SW:Demo.&Clearina
1.3.086.05.040.01 - YBMS:Sitework:Demolition, $81,086
Clearina
1.3.086.96.040.01 - YBMZ:AC $1,808
Esc.-SW:Demo&Clearina
1.3.086.97.040.01 - YBMA:AC-SW:Demolition, $8,109
Clearina
1.3.086.98.040.01 - YBME:Esc: SW:Demo & $18,080
Clearina
1.3.087.09.040.01 - STSS:Sitework:Demo & $254,358
Clearina
1.3.087.96.040.01 - STSZ:AC $7,192
Esc.-SW:Demo&Clearina
1.3.087.97.040.01 - STSA:AC-SW:Demolition, $25,436
Clearina
1.3.087.98.040.01 - STSE:Esc: $71,924
SW:Demo.&Clearing
$1,326,367
040.02-Site Utilities, Utility Relocation
$26,159,268
$58,731,192

Cost
Transfers

$77,584

$0
$3,068,370

($190)
$431,124
($1,902)
$963,033
$3,281
$65,564
($19,083)
$106,613
($5,376)
($3,867)
($48,310)
$280,102
($1,703)
$3,983
($6,161)
$170,126
($7,034)
$3,991
($64,920)
$5,925,366

$14,170,025
$179,976,140

Current Cost
Estimate

$77,584

$0
$3,080,000

$0
$432,287
$0
$1,321,984
$10,701
$101,459
$55,113
$379,442
$707
$23,416
$12,522
$361,188
$105
$12,092
$11,919
$424,484
$158
$29,427
$7,004
$7,251,733

$40,329,293
$238,707,332

Authorized
For
Expenditure

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$33,401,138
$43,750,441

AFE Variance

($77,584)

$0
($3,080,000)

$0
($432,287)
$0
($1,321,984)
($10,701)
($101,459)
($55,113)
($379,442)
($707)
($23,416)
($12,522)
($361,188)
($105)
($12,092)
($11,919)
($424,484)
($158)
($29,427)
($7,004)
($7,251,733)

($6,928,155)
($194,956,892)

Commitments

$0

$0
$3,080,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$3,990,141

$29,142,967
$94,669,719

Current
Forecast

$77,584

$0
$3,080,000

$0
$432,287
$0
$1,321,984
$10,701
$101,459
$55,113
$379,442
$707
$23,416
$12,522
$361,188
$105
$12,092
$11,919
$424,484
$158
$29,427
$7,004
$7,251,733

$40,329,293
$238,707,332

Forecast
Variance

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0

$0
$1,928,100

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$2,848,776

$20,677,304
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS

040.02-Site Utilities, Utility Relocation
1.3.017.07.040.02 - CS:SFMTA-Motive $0
Power-Utl.Relo #1
1.3.028.02.040.02 - CS:PUC CDD CN1252 $0
1.3.028.07.040.02 - CS:PUC CDD Water $0
Connection-UR#1
1.3.028.08.040.02 - CS:PUC CDD Water $0
Connection-UR#2
1.3.046.08.040.02 - Misc. Contract: $0
Macy's-Sewer Work
1.3.081.07.040.02 - 1UTL:Sitework: Utilities & $5,223,696
Reloc
1.3.08|l.96.040.02 - 1UTZ:AC Esc.-SW: Utilities $393,285
& Reloc
1.3.081.97.040.02 - IUTA:AC-SW.:Utilities & $3,044,739
Reloc
1.3.081.98.040.02 - 1UTE:Esc: SW:Utilities & $674,737
Reloc
1.3.082.08.040.02 - $2,649,371
2UTL:Sitework:Utilities&Relocate
1.3.082.96.040.02 - 2UTZ:AC $68,443
Esc.-SW:Utilities&Relocate
1.3.082.97.040.02 - $529,874
2UTA:AC-SW:Utilities&Relocate
1.3.082.98.040.02 - 2UTE:Esc: $342,215
SW:Utilities&Relocate
1.3.083.02.040.02 - TUNN:Sitework:Utilities & $1,339,874
Relocate
1.3.083.96.040.02 - TUNZ:AC $43,835
Esc.-SW:Utilities&Relocate
1.3.083.97.040.02 - TUNA:AC-SW:Utilities & $267,975
Relocate
1.3.083.98.040.02 - TUNE:Esc: $219,175
SW:Utilities&Relocate
1.3.084.03.040.02 - UMSS:Sitework:UTtilities & $467,536
Relocate
1.3.084.96.040.02 - UMSZ:AC $19,328
Esc.-SW:Utilities&Relocate
1.3.084.97.040.02 - UMSA:AC-SW:Utilities & $93,507
Relocate
1.3.084.98.040.02 - UMSE:Esc: SW:UTtilities & $96,640
Relocate
1.3.085.04.040.02 - $803,595
CTSS:Sitework:Utilities&Relocation
1.3.085.96.040.02 - CTSZ:AC $35,835
Esc.-SW:Utility&Relocation
1.3.085.97.040.02 - $160,719
CTSA:AC-SW:Utilities&Relocation

$26,159,268

$58,731,192
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Cost
Transfers

$2,195

$0
$248,035

$565,389
$258,202
$1,813,706
($393,285)
($2,466,926)
($674,737)
($1,577,566)
($68,443)
$123,357
($342,215)
$8,423,746
($43,835)
($109,902)
($219,175)
$2,904,847
$7,971
$165,315
$224,226
$1,169,404
($31,803)
($27,165)

$14,170,025
$179,976,140

Current Cost
Estimate

$2,195

$0
$248,035

$565,389
$258,202
$7,037,403
$0
$577,814
$0
$1,071,804
$0
$653,231
$0
$9,763,620
$0
$158,073
$0
$3,372,383
$27,299
$258,822
$320,866
$1,972,999
$4,032
$133,554

$40,329,293
$238,707,332

Authorized
For
Expenditure

$1,880

$453,300
$308,297

$565,389
$258,202
$11,422,278
$0

$0

$0
$20,343,715
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$33,401,138
$43,750,441

AFE Variance

($315)

$453,300
$60,262

$0

$0
$4,384,875
$0
($577,814)
$0
$19,271,911
$0
($653,231)
$0
($9,763,620)
$0
($158,073)
$0
($3,372,383)
($27,299)
($258,822)
($320,866)
($1,972,999)
($4,032)
($133,554)

($6,928,155)
($194,956,892)

Commitments

$2,195

$0
$308,297

$565,389
$258,202
$9,312,822
$0

$0

$0
$8,767,745
$0

$0

$0
$9,875,000
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$29,142,967
$94,669,719

Current
Forecast

$2,195

$0
$248,035

$565,389
$258,202
$7,037,403
$0
$577,814
$0
$1,071,804
$0
$653,231
$0
$9,763,620
$0
$158,073
$0
$3,372,383
$27,299
$258,822
$320,866
$1,972,999
$4,032
$133,554

$40,329,293
$238,707,332

Forecast
Variance

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$714

$0
$169,011

$351,926
$258,202
$9,442,548
$0

$0

$0
$8,864,055
$0

$0

$0
$1,537,532
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$20,677,304
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.02-Site Utilities, Utility Relocation

1.3.085.98.040.02 - CTSE:Esc:
SW:Utility&Relocation
1.3.086.05.040.02 -
YBMS:Sitework:Utilities&Relocation
1.3.086.96.040.02 - YBMZ:AC
Esc.-SW:Utility&Relocation
1.3.086.97.040.02 -
YBMA:AC-SW:Utilities&Relocation
1.3.086.98.040.02 - YBME:Esc:
SW:Utilitv&Relocation
1.3.087.09.040.02 -
STSS:Sitework:Utilities&Relocation
1.3.087.96.040.02 - STSZ:AC
Esc.-SW:Utility&Relocation
1.3.087.97.040.02 -
STSA:AC-SW:Utilities&Relocation
1.3.087.98.040.02 - STSE:Esc:
SW:Utilitvy&Relocation
1.3.203.07.040.02 - JOC2-029: Relocate
Vaults-Speedwa

040.03-Haz. mat'l, contam'd soil removal/mitigation, ground water treatments

1.3.081.07.040.03 -
1UTL:Sitework:Hazmat&mitigate
1.3.081.97.040.03 -
1UTA:AC-SW:Hazmat&mitigate
1.3.082.08.040.03 -
2UTL:Sitework:Hazmat&Mitaate
1.3.082.96.040.03 - 2UTL:AC
Esc.-SW:Hazmat&Mitioate
1.3.082.97.040.03 -
2UTL:AC-SW-Hazmat&Mitigate
1.3.082.98.040.03 -
2UTE:Esc.-Sitework:Hazmat&Mitioate
1.3.083.02.040.03 -
TUNN:Sitework:Hazmat&mitioate
1.3.083.96.040.03 - TUNZ:AC
Esc.-SW:Hazmat&mitigate
1.3.083.97.040.03 -
TUNA:AC-SW:Hazmat&mitigate
1.3.083.98.040.03 - TUNE:Esc:
SW:Hazmat&mitigate
1.3.084.03.040.03 -
UMSS:Sitework:Hazmat&mitiaate
1.3.084.96.040.03 - UMSZ:AC
Esc.-SW:Hazmat&mitigate
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Baseline Cost Cost
Estimate Transfers
$179,175 ($103,278)
$705,346 $1,264,130

$31,454 ($30,421)
$141,069 ($75,132)
$157,269 ($39,789)
$5,502,801 $5,182,920
$311,202 ($306,933)
$1,100,560 ($359,779)
$1,556,012 ($1,366,350)
$0 $53,317
$26,159,268 $14,170,025
$0 $599,300

$0 $0

$0 $190,000

$0 $0

$0 $47,500

$0 $0
$30,600 $169,400
$613 ($613)
$3,750 $25,069
$5,006 ($5,006)

$0 $503,348

$0 $4,075
$911,211 $2,878,184
$58,731,192 $179,976,140

Current Cost
Estimate

$75,897
$1,969,476
$1,033
$65,937
$117,480
$10,685,721
$4,269
$740,781
$189,662
$53,317
$40,329,293

$599,300
$0
$190,000
$0
$47,500
$0
$200,000
$0
$28,819
$0
$503,348
$4,075

$3,789,395
$238,707,332

Authorized
For
Expenditure

$0

$0

$0

$0

$0

$0

$0

$0

$0
$48,077
$33,401,138

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$43,750,441

AFE Variance

($75,897)
($1,969,476)
($1,033)
($65,937)
($117,480)
($10,685,721)
($4,269)
($740,781)
($189,662)
($5,240)
($6,928,155)

($599,300)
$0
($190,000)
$0
($47,500)
$0
($200,000)
$0
($28,819)
$0
($503,348)
($4,075)

($3,789,395)
($194,956,892)

Commitments

$0

$0

$0

$0

$0

$0

$0

$0

$0
$53,317
$29,142,967

$599,300
$0
$190,000
$0
$0
$0
$200,000
$0
$0
$0
$0
$0

$989,300
$94,669,719

Current
Forecast

$75,897
$1,969,476
$1,033
$65,937
$117,480
$10,685,721
$4,269
$740,781
$189,662
$53,317
$40,329,293

$599,300
$0
$190,000
$0
$47,500
$0
$200,000
$0
$28,819
$0
$503,348
$4,075

$3,789,395
$238,707,332

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0

$0

$0

$0

$0

$0

$0

$0

$0
$53,317
$20,677,304

$404,852
$0
$172,712
$0
$0
$0
$0
$0
$0
$0
$0
$0

$577,564
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS

040.03-Haz. mat'l, contam'd soil removal/mitigation, ground water treatments

1.3.084.97.040.03 -
UMSA:AC-SW:Hazmat&mitigate
1.3.084.98.040.03 -
UMSE:Esc.-SW:Hasmat&mitigate
1.3.085.04.040.03 -
CTSS:Sitework:Hazmat&mitigate
1.3.085.96.040.03 - CTSZ:AC
Esc.-SW:Hazmat&mitioate
1.3.085.97.040.03 -
CTSS:AC-SW:Hazmat&mitigate
1.3.085.98.040.03 - CTSE:Esc:
SW:Hazmat&mitiaate
1.3.086.05.040.03 -
YBMS:Sitework:Hazmat&mitioate
1.3.086.96.040.03 - YBMZ:AC
Esc.-SW:Hazmat&mitigate
1.3.086.97.040.03 -
YBMA:AC-SW:Hazmat&mitioate
1.3.086.98.040.03 - YBME:Esc:
SW:Hazmat&mitigate
1.3.087.09.040.03 - STSS:Sitework:
Hazmat&mitigate
1.3.087.96.040.03 - STSZ:AC
Esc.:-SW:Hazmat&mitioate
1.3.087.97.040.03 - STSA:AC:
SW:Hazmat&mitigate
1.3.087.98.040.03 - STSS:Esc:
SW:Hazmat&mitigate

040.04-Environmental mitigation, e.g. wetlands, historic/archeologic, parks

1.3.082.98.040.04 -
2UTL:Esc.SW:Demo&Clearina
1.3.083.02.040.04 - TUNN:Sitework:Environ.
mitigation

1.3.083.96.040.04 - TUNZ:AC Esc-SW:Environ.

mitigation

1.3.083.97.040.04 - TUNA:AC-SW:Environ.
mitigation

1.3.083.98.040.04 - TUNE:Esc: SW:Environ.
mitigation

1.3.084.03.040.04 - UMSS:Sitework:Environ.
mitigation

1.3.084.96.040.04 - UMSZ:AC
Esc.-SW:Environ. mitigate
1.3.084.97.040.04 - UMSA:AC-SW:Environ.
mitigation
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Baseline Cost Cost

Estimate Transfers
$0 $38,630
$0 $33,769
$0 $215,060
$0 $613
$0 $20,306
$0 $14,532
$582,400 $831,752
$28,986 ($27,824)
$130,000 ($82,655)
$129,856 $2,367
$0 $274,868
$0 $102
$0 $19,055
$0 $4,535
$911,211 $2,878,184
$0 $0
$25,000 $275,000
$1,022 ($1,022)
$6,250 $167,058
$4,089 ($4,089)
$25,000 $431,344
$1,292 $2,402
$6,250 $28,773
$150,507 $2,012,963
$58,731,192 $179,976,140

Current Cost
Estimate

$38,630
$33,769
$215,060
$613
$20,306
$14,532
$1,414,152
$1,162
$47,345
$132,223
$274,868
$102
$19,055
$4,535
$3,789,395

$0
$300,000
$0
$173,308
$0
$456,344
$3,694
$35,023

$2,163,470
$238,707,332

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$43,750,441

AFE Variance

($38,630)
($33,769)
($215,060)
($613)
($20,306)
($14,532)
($1,414,152)
($1,162)
($47,345)
($132,223)
($274,868)
($102)
($19,055)
($4,535)
($3,789,395)

$0
($300,000)
$0
($173,308)
$0
($456,344)
($3,694)
($35,023)

($2,163,470)
($194,956,892)

Commitments

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$989,300

$0
$300,000
$0
$0
$0
$0
$0
$0

$300,000
$94,669,719

Current
Forecast

$38,630
$33,769
$215,060
$613
$20,306
$14,532
$1,414,152
$1,162
$47,345
$132,223
$274,868
$102
$19,055
$4,535
$3,789,395

$0
$300,000
$0
$173,308
$0
$456,344
$3,694
$35,023

$2,163,470
$238,707,332

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$577,564

$0
$9,980
$0
$0
$0
$0
$0
$0

$9,980
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS

Cost
Transfers

040.04-Environmental mitigation, e.g. wetlands, historic/archeologic, parks

1.3.084.98.040.04 - UMSE:Esc: SW:Environ. $5,168
mitigation
1.3.085.04.040.04 - CTSS:Sitework:Environ. $25,000
mitigation
1.3.085.96.040.04 - CTSZ:AC $1,394
Esc.-SW:Environ. Mitigate
1.3.085.97.040.04 - CTSA:AC-SW:Environ. $6,250
mitigation
1.3.085.98.040.04 - CTSE:Esc: SW:Environ. $5,574
mitigation
1.3.086.05.040.04 - YBMS:Sitework:Environ. $25,000
mitigation
1.3.086.96.040.04 - YBMZ:AC $1,394
Esc.-SW:Environ. Mitigate
1.3.086.97.040.04 - YBMA:AC-SW:Environ. $6,250
mitigation
1.3.086.98.040.04 - YBME:Esc: SW:Environ. $5,574
mitigation
$150,507
040.05-Site structures including retaining walls, sound walls
1.3.082.08.040.05 - 2UTL.:Sitework: Structures $546,994
& Walls
1.3.082.96.040.05 - 2UTZ:AC $276,001
Esc.-SW:Structures&Walls
1.3.|(|)82.97.040.05 - 2UTA:AC-SW:Structures & $2,136,749
Walls
1.3.082.98.040.05 - 2UTE:Esc: SW:Structures $70,654
& Walls
$3,030,398
040.06-Pedestrian / bike access and accommodation, landscaping
1.3.021.01.040.06 - CS-CTYCO-Arts $0
Commission
1.3.021.97.040.06 - ARTA:AC-Arts Commission $0
1.3.082.08.040.06 - $0
2UTL:Sitework:Pedestrain/Bike
1.3.082.96.040.06 - 2UTL:AC $0
Esc.-SW:Ped/Bike Access
1.3.082.97.040.06 - 2UTL:AC-SW:Ped/Bike $0
Access
1.3.082.98.040.06 - 2UTL:Esc.SW:Ped/bike $0
access
1.3.083.02.040.06 - TUNN:Sitework:Ped/bike $52,231
access
$792,085
$58,731,192
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$25,448
$522,096
$168
$45,486
$26,970
$446,313
($1,006)
$9,529
$38,493
$2,012,963

$2,403,732
($276,001)
($2,133,401)
($70,654)
($76,324)

$7,885,460

$1,160,000
$660,100

$0
$79,870
$0
$72,769

$11,210,096
$179,976,140

Current Cost
Estimate

$30,616
$547,096
$1,562
$51,736
$32,544
$471,313
$388
$15,779
$44,067
$2,163,470

$2,950,726
$0

$3,348

$0
$2,954,074

$7,885,460

$1,160,000
$660,100

$0
$79,870
$0
$125,000

$12,002,181
$238,707,332

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0

$0
$0

$0
$0
$0
$0

$0
$43,750,441

AFE Variance

($30,616)
($547,096)
($1,562)
($51,736)
($32,544)
($471,313)
($388)
($15,779)
($44,067)
($2,163,470)

($2,950,726)
$0

($3,348)

$0
($2,954,074)

($7,885,460)

($1,160,000)
($660,100)

$0
($79,870)
$0
($125,000)

($12,002,181)
($194,956,892)

Commitments

$0
$0
$0
$0
$0
$0
$0
$0
$0
$300,000

$2,950,726
$0
$0
$0
$2,950,726

$7,885,460

$1,160,000
$660,100

$0
$0
$0
$125,000

$9,830,560
$94,669,719

Current
Forecast

$30,616
$547,096
$1,562
$51,736
$32,544
$471,313
$388
$15,779
$44,067
$2,163,470

$2,950,726
$0

$3,348

$0
$2,954,074

$7,885,460

$1,160,000
$660,100

$0
$79,870
$0
$125,000

$12,002,181
$238,707,332

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0

$0
$0

$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0
$9,980

$2,706,431
$0
$0
$0
$2,706,431

$0

$0
$319,317

$0
$0
$0
$277,875

$597,192
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.06-Pedestrian / bike access and accommodation, landscaping

1.3.083.96.040.06 - TUNZ:AC $854
Esc.-SW:Ped/bike access
1.3.083.97.040.06 - TUNA:AC-SW:Ped/bike $5,223
access
1.3.083.98.040.06 - TUNE:Esc: SW:Ped/bike $8,544
access
1.3.084.03.040.06 - UMSS:Sitework:Ped/bike $179,962
access
1.3.084.96.040.06 - UMSZ:AC $3,720
Esc.-SW:Ped/bike access
1.3.084.97.040.06 - UMSA:AC-SW:Ped/bike $17,996
access
1.3.084.98.040.06 - UMSE:Esc: SW:Ped/bike $37,198
access
1.3.085.04.040.06 - CTSS:Sitework:Ped/bike $92,779
access
1.3.085.96.040.06 - CTSZ:AC $2,069
Esc.-SW:Ped/bike access
1.3.085.97.040.06 - CTSA:AC-SW:Ped/bike $9,278
access
1.3.085.98.040.06 - CTSE:Esc: SW:Ped/bike $20,687
access
1.3.086.05.040.06 - YBMS:Sitework:Ped/bike $27,070
access
1.3.086.96.040.06 - YBMZ:AC $604
Esc.-SW:Ped/bike access
1.3.086.97.040.06 - YBMA:AC-SW:Ped/bike $2,707
access
1.3.086.98.040.06 - YBME:Esc: SW:Ped/bike $6,036
access
1.3.087.09.040.06 - STSS:Sitework:Ped/bike $230,416
access
1.3.087.96.040.06 - STSZ:AC $6,515
Esc.-SW:Ped/bike access
1.3.087.97.040.06 - STSA:AC-SW:Ped/bike $23,042
access
1.3.087.98.040.06 - STSE:Esc: SW:Ped/bike $65,154
access
$792,085
040.07-Automobile, bus, van accessways including roads, parking lots
1.3.082.08.040.07 - 2UTL.:Sitework:AUto/bus $0
access
1.3.082.96.040.07 - 2UTL:AC $0
Esc.-SW:Auto/Bus Access
1.3.082.97.040.07 - 2UTL:AC-SW:Auto/Bus $0
Access
$2,771,292
$58,731,192

Paae 10 of 26

Cost
Transfers

($854)
$405,451
($8,544)
$369,527
$728
$24,176
$45,273
$63,445
($2,002)
($7,075)
($13,510)
$228,212
($209)
$5,840
$38,959
$240,453
($5,985)
$9,601
($41,590)
$11,210,096

$220,750
$0
$22,075

$7,899,833
$179,976,140

Current Cost
Estimate

$0
$410,674
$0
$549,489
$4,448
$42,172
$82,471
$156,224
$67
$2,203
$7,177
$255,282
$395
$8,547
$44,995
$470,869
$530
$32,643
$23,564
$12,002,181

$220,750
$0
$22,075

$10,671,125
$238,707,332

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$43,750,441

AFE Variance

$0
($410,674)
$0
($549,489)
($4,448)
($42,172)
($82,471)
($156,224)
($67)
($2,203)
($7,177)
($255,282)
($395)
($8,547)
($44,995)
($470,869)
($530)
($32,643)
($23,564)
($12,002,181)

($220,750)
$0
($22,075)

($10,671,125)
($194,956,892)

Commitments

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$9,830,560

$220,750
$0
$0

$2,110,750
$94,669,719

Current
Forecast

$0
$410,674
$0
$549,489
$4,448
$42,172
$82,471
$156,224
$67
$2,203
$7,177
$255,282
$395
$8,547
$44,995
$470,869
$530
$32,643
$23,564
$12,002,181

$220,750
$0
$22,075

$10,671,125
$238,707,332

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$597,192

$190,363
$0
$0

$1,790,363
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost Cost
Estimate Transfers

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.07-Automobile, bus, van accessways including roads, parking lots

1.3.082.98.040.07 - 2UTL:Esc.SW:Auto/bus $0 $0
access
1.3.083.02.040.07 - TUNN:Sitework:Auto/bus $240,306 $1,649,694
acces
1.3.083.96.040.07 - TUNZ:AC $3,931 ($3,931)
Esc.-SW:Auto/bus acces
1.3.083.97.040.07 - TUNA:AC-SW:Auto/bus $24,031 $755,959
acces
1.3.083.98.040.07 - TUNE:Esc: SW:Auto/bus $39,309 ($39,309)
acces
1.3.084.03.040.07 - UMSS:Sitework:Auto/bus $325,217 $2,371,955
acces
1.3.084.96.040.07 - UMSZ:AC $6,722 $15,111
Esc.-SW:Auto/bus acces
1.3.084.97.040.07 - UMSA:AC-SW:Auto/bus $32,522 $174,479
acces
1.3.084.98.040.07 - UMSE:Esc: SW:Auto/bus $67,223 $323,762
acces
1.3.085.04.040.07 - CTSS:Sitework:Auto/bus $238,941 $1,702,575
acces
1.3.085.96.040.07 - CTSZ:AC $5,328 ($4,779)
Esc.-SW:Auto/bus acces
1.3.085.97.040.07 - CTSA:AC-SW:Auto/bus $23,894 ($5,709)
acces
1.3.085.98.040.07 - CTSE:Esc: SW:Auto/bus $53,276 $21,772
acces
1.3.086.05.040.07 - YBMS:Sitework:Auto/bus $39,017 $630,731
acces
1.3.086.96.040.07 - YBMZ:AC $870 $168
Esc.-SW:Auto/bus acces
1.3.086.97.040.07 - YBMA:AC-SW:Auto/bus $3,902 $18,521
acces
1.3.086.98.040.07 - YBME:Esc: SW:Auto/bus $8,700 $109,347
acces
1.3.087.09.040.07 - STSS:Sitework:Auto/bus $1,175,089 $293,123
acces
1.3.087.96.040.07 - STSZ:AC $33,228 ($32,683)
Esc.-SW:Auto/bus acces
1.3.087.97.040.07 - STSA:AC-SW:Auto/bus $117,509 ($15,726)
acces
1.3.087.98.040.07 - STSE:Esc: SW:Auto/bus $332,277 ($308,052)
acces
$2,771,292 $7,899,833
040.08-Temporary Facilities and other indirect costs during construction
1.3.016.02.040.08 - SSD: Field Operations $0 $0
$23,590,064 $135,955,997
$58,731,192 $179,976,140

Page 11 of 26

Current Cost
Estimate

$0
$1,890,000
$0
$779,990
$0
$2,697,172
$21,833
$207,001
$390,985
$1,941,516
$549
$18,185
$75,048
$669,748
$1,038
$22,423
$118,047
$1,468,212
$545
$101,783
$24,225
$10,671,125

$0

$159,546,061
$238,707,332

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$143,868

$10,349,303
$43,750,441

AFE Variance

$0
($1,890,000)
$0
($779,990)
$0
($2,697,172)
($21,833)
($207,001)
($390,985)
($1,941,516)
($549)
($18,185)
($75,048)
($669,748)
($1,038)
($22,423)
($118,047)
($1,468,212)
($545)
($101,783)
($24,225)
($10,671,125)

$143,868

($149,196,758)
($194,956,892)

Commitments

$0
$1,890,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$2,110,750

$0

$45,355,275
$94,669,719

Current
Forecast

$0
$1,890,000
$0
$779,990
$0
$2,697,172
$21,833
$207,001
$390,985
$1,941,516
$549
$18,185
$75,048
$669,748
$1,038
$22,423
$118,047
$1,468,212
$545
$101,783
$24,225
$10,671,125

$0

$159,546,061
$238,707,332

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0

Incurred to
Date

$0
$1,600,000
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$1,790,363

$0

$26,811,826
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost Cost
Estimate Transfers

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS
040.08-Temporary Facilities and other indirect costs during construction

1.3.016.07.040.08 - DPT/SSD CN:1UTL $0 $28,900
1.3.016.08.040.08 - DPT/SSD CN:2UTL $0 $0
1.3.018.08.040.08 - Parking Cntrl Officers $0 $240,000
PCOs:2UTL
1.3.081.07.040.08 - 1UTL:Sitework:Temporary $0 $1,214,850
Facilities
1.3.081.97.040.08 - TUTA:AC-SW:Temporary $0 $0
Facilities
1.3.082.08.040.08 - 2UTL:Sitework:Temp $0 $4,866,019
Facil.&ODC
1.3.082.96.040.08 - 2UTZ:AC Esc.-SW:Temp $0 $0
Facil.&ODC
1.3.082.97.040.08 - 2UTA:AC-SW:Temp $0 $997,086
Facilities&ODC
1.3.082.97.040.08 - 2UTL:Sitework:Temp $0 ($180,000)
Facil.&ODC
1.3.082.98.040.08 - 2UTE:Esc: SW:Temp $0 $0
Facilities&ODC
1.3.083.02.040.08 - TUNN:Sitework:Temp $3,364,375 $24,034,912
Facilities&ODC
1.3.083.96.040.08 - TUNZ:AC Esc.-SW:Temp $127,591 ($127,591)
Facil.&ODC
1.3.083.97.040.08 - TUNA:AC-SW:Temp $780,000 $96,102
Facilities&ODCs
1.3.083.98.040.08 - TUNE:Esc: SW:Temp $550,342 ($550,342)
Facility&ODC
1.3.084.03.040.08 - UMSS:Sitework:Temp $4,964,375 $24,483,437
Facilities&ODC
1.3.084.96.040.08 - UMSZ:AC Esc-SW:Temp $326,589 ($88,215)
Facil.&ODC
1.3.084.97.040.08 - UMSA:AC-SW:Temp $1,580,000 $680,048
Facilities&ODC
1.3.084.98.040.08 - UMSE:Esc: SW:Temp $1,026,144 $1,721,661
Facility& ODC
1.3.085.04.040.08 - CTSS:Sitework:Temp $3,764,375 $33,829,115
Facilities&ODC
1.3.085.96.040.08 - CTSZ:AC Esc.-SW:Temp $218,508 ($55,233)
Facil.&ODC
1.3.085.97.040.08 - CTSA:AC-SW:Temp $980,000 $4,428,189
Facilities&ODCs
1.3.085.98.040.08 - CTSE:Esc: SW:Temp $839,332 $2,707,142
Facility&ODC
1.3.086.05.040.08 - YBMS:Sitework:Temp $3,364,375 $16,742,620
Facil.&ODC
1.3.086.96.040.08 - YBMZ:AC Esc.-SW:Temp $173,914 ($155,043)
Facility&ODC
$23,590,064 $135,955,997
$58,731,192 $179,976,140

Paae 12 of 26

Current Cost
Estimate

$28,900
$0
$240,000

$1,214,850
$0
$4,866,019
$0

$997,086
($180,000)
$0
$27,399,287
$0

$876,102
$0
$29,447,812
$238,374
$2,260,048
$2,747,805
$37,593,490
$163,275
$5,408,189
$3,546,474
$20,106,995
$18,871

$159,546,061
$238,707,332

Authorized
For
Expenditure

$28,900
$0
$240,000

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$10,349,303
$43,750,441

AFE Variance

$0
$0
$0

($1,214,850)
$0
($4,866,019)
$0

($997,086)
$180,000

$0
($27,399,287)
$0

($876,102)
$0
($29,447,812)
($238,374)
($2,260,048)
($2,747,805)
($37,593,490)
($163,275)
($5,408,189)
($3,546,474)
($20,106,995)
($18,871)

($149,196,758)
($194,956,892)

Commitments

$28,900
$0
$240,000

$1,214,850
$0
$6,468,704
$0

$0

$0

$0
$27,399,287
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$45,355,275
$94,669,719

Current
Forecast

$28,900
$0
$240,000

$1,214,850
$0
$4,866,019
$0

$997,086
($180,000)
$0
$27,399,287
$0

$876,102

$0
$29,447,812
$238,374
$2,260,048
$2,747,805
$37,593,490
$163,275
$5,408,189
$3,546,474
$20,106,995
$18,871

$159,546,061
$238,707,332

Forecast
Variance

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$28,900
$0
$240,000

$1,184,083
$0
$6,375,059
$0
$0
$0
$0
$9,950,651
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$26,811,826
$56,019,434



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate

SCC ID: 040 - SITEWORK & SPECIAL CONDITIONS

040.08-Temporary Facilities and other indirect costs during construction

1.3.086.97.040.08 - YBMA:AC-SW:Temp $780,000
Facility&ODC
1.3.086.98.040.08 - YBME:Esc: SW:Temp $750,144
Facility&ODC
1.3.087.09.040.08 - STSS:Sitework:Temp $0
Facilities&ODC
1.3.087.96.040.08 - STSS:AC Esc.SW:Temp $0
Facilities&ODC
1.3.087.97.040.08 - STSA:AC-SW:Temp $0
Facilities&ODC
1.3.087.98.040.08 - STSE:Esc.-SW:Temp $0
Facilities&ODC
1.3.144.08.040.08 - Startup: SFMTA $0
Operations:2UTL
1.3.151.01.040.08 - Temporary License $0
Adreements
1.3.181.01.040.08 - OCIP: OCIP-PW $0
1.8.016.08.040.08 - DPT/SSD CN:1UTL $0
1.8.182.01.040.08 - PROF: Constr. Insurance $0
Credits
$23,590,064
$58,731,192
SCC ID: 050 - SYSTEMS
050.01-Train control and signals
1.3.086.05.050.01 - YBMS:Train Control and $0
Sianals
1.3.086.96.050.01 - YBMZ:AC Esc.-Train $0
Control. & Sia.
1.3.086.97.050.01 - YBMA:AC-Sys:Train $0
Control & Sianal
1.3.086.98.050.01 - YBME:Esc:Train Control. & $0
Sia.
1.3.087.09.050.01 - STSS:Systems:Train $18,072,674
control
1.3.087.96.050.01 - STSZ:AC Esc.-Sys:Train $511,036
control
1.3.087.97.050.01 - STSA:AC-Sys:Train control $1,807,267
1.3.087.98.050.01 - STSE:Esc.-Sys:Train $5,110,362
control
1.3.192.01.050.01 - Thales T&S ATCS $0
$25,501,339
$25,501,339

$119,991,832

Pade 13 of 26

Cost
Transfers

($106,828)
$1,395,796
$12,648,486
$28,105
$876,849
$1,248,691
$177,785
$17,000

$9,808,750
$0
($5,052,292)

$135,955,997
$179,976,140

$0

$0

$0

$0
$27,489,547
($452,204)
$1,351,308
($2,496,510)
$487,972
$26,380,113

$26,380,113
$13,653,852

Current Cost
Estimate

$673,172
$2,145,940
$12,648,486
$28,105
$876,849
$1,248,691
$177,785
$17,000

$9,808,750
$0
($5,052,292)

$159,546,061
$238,707,332

$0

$0

$0

$0
$45,562,221
$58,832
$3,158,575
$2,613,852
$487,972
$51,881,452

$51,881,452
$133,645,684

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$127,785
$0

$9,808,750
$0
$0

$10,349,303
$43,750,441

$0
$0
$0
$0
$0
$0
$0
$0
$487,972
$487,972

$487,972
$3,688,809

AFE Variance

($673,172)
($2,145,940)
($12,648,486)
($28,105)
($876,849)
($1,248,691)
($50,000)
($17,000)

$0
$0
$5,052,292

($149,196,758)
($194,956,892)

$0

$0

$0

$0
($45,562,221)
($58,832)
($3,158,575)
($2,613,852)
$0
($51,393,480)

($51,393,480)
($129,956,875)

Commitments

$0

$0

$0

$0

$0

$0
$177,785
$17,000

$9,808,750
$0
$0

$45,355,275
$94,669,719

$0
$0
$0
$0
$0
$0
$0
$0
$487,972
$487,972

$487,972
$931,026

Current
Forecast

$673,172
$2,145,940
$12,648,486
$28,105
$876,849
$1,248,691
$177,785
$17,000

$9,808,750
$0
($5,052,292)

$159,546,061
$238,707,332

$0

$0

$0

$0
$45,562,221
$58,832
$3,158,575
$2,613,852
$487,972
$51,881,452

$51,881,452
$133,645,684

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$18,494
$17,000

$8,997,640
$0
$0

$26,811,826
$56,019,434

$0
$0
$0
$0
$0
$0
$0
$0
$110,000
$110,000

$110,000
$2,845,401



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Paae 14 of 26

Estimate
SCC ID: 050 - SYSTEMS
050.02-Traffic signals and crossing protection
1.3.087.09.050.02 - STSS:Systems:Traffic $2,722,980
signals
1.3.087.96.050.02 - STSZ:AC Esc.-Sys:Traffic $76,997
sianals
1.3.087.97.050.02 - STSA:AC-Sys:Traffic $272,298
signals
1.3.087.98.050.02 - STSE:Esc.-Sys:Traffic $769,970
signals
$3,842,245
050.03-Traction power supply: substations
1.3.038.01.050.03 - BLPH: Power Feed-PW $0
1.3.038.03.050.03 - POWF:UMS Power Feed $0
1.3.038.04.050.03 - POWF:CTS Power Feed $0
1.3.038.05.050.03 - POWF:YBM Power Feed $0
1.3.038.06.050.03 - POWF:Surface Station $0
Power Feed
1.3.038.98.050.03 - POWE:Esc: All (Stations) $0
Pwr Feed
1.3.084.03.050.03 - $0
UMSS:Systems:TP-Substations
1.3.084.96.050.03 - UMSZ:AC $0
Esc.-Sys:TP-Substations
1.3.084.97.050.03 - $0
UMSA:AC-Sys:TP-Substations
1.3.084.98.050.03 - $0
UMSE:Esc.-Sys:TP-Substations
1.3.085.04.050.03 - $10,616,502
CTSS:Systems:TP-Substations
1.3.085.96.050.03 - CTSZ:AC $160,638
Esc.-Sys:TP-Substations
1.3.085.97.050.03 - $720,459
CTSA:AC-Sys:TP-Substations
1.3.085.98.050.03 - $2,367,131
CTSE:Esc.-Sys:TP-Substations
1.3.086.05.050.03 - $10,616,502
YBMS:Systems: TP-Substations
1.3.086.96.050.03 - YBMZ:AC $160,638
Esc.-Sys:TP-Substations
1.3.086.97.050.03 - $720,458
YBMA:AC-Sys: TP-Substations
1.3.086.98.050.03 - $2,367,130
YBME:Esc.-Sys:TP-Substations
1.3.087.09.050.03 - $0
STSS:Systems:TP-Substations
$27,729,458

$119,991,832

Cost
Transfers

$1,773,876
($62,306)
$39,444
($117,278)
$1,633,735

$0
$2,500,000
$2,500,000
$3,125,222
$10,000

$921,491
$4,543,020
$36,775
$348,666
$622,508
($4,868,372)
($148,424)
($315,904)
($1,569,986)
($6,515,511)
($155,082)
($583,159)
($1,735,285)
$0

($8,908,581)
$13,653,852

Current Cost
Estimate

$4,496,856
$14,691
$311,742
$652,692
$5,475,980

$0
$2,500,000
$2,500,000
$3,125,222
$10,000

$921,491
$4,543,020
$36,775
$348,666
$622,508
$5,748,130
$12,214
$404,555
$797,145
$4,100,991
$5,556
$137,299
$631,845
$0

$18,820,877
$133,645,684

Authorized

AFE Variance

For
Expenditure

$0 ($4,496,856)
$0 ($14,691)
$0 ($311,742)
$0 ($652,692)
$0 ($5,475,980)
$0 $0
$0 ($2,500,000)
$0 ($2,500,000)
$3,125,222 $0
$0 ($10,000)
$0 ($921,491)
$0 ($4,543,020)
$0 ($36,775)
$0 ($348,666)
$0 ($622,508)
$0 ($5,748,130)
$0 ($12,214)
$0 ($404,555)
$0 ($797,145)
$0 ($4,100,991)
$0 ($5,556)
$0 ($137,299)
$0 ($631,845)
$0 $0
$3,125,222 ($15,695,655)

$3,688,809 ($129,956,875)

Commitments

$0
$0
$0
$0
$0

$0
$0
$0
$3,125,222
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$200,682
$931,026

Current
Forecast

$4,496,856
$14,691
$311,742
$652,692
$5,475,980

$0
$2,500,000
$2,500,000
$3,125,222
$10,000

$921,491
$4,543,020
$36,775
$348,666
$622,508
$5,748,130
$12,214
$404,555
$797,145
$4,100,991
$5,556
$137,299
$631,845
$0

$18,820,877
$133,645,684

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0

$0
$0
$0
$2,569,222
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$2,569,222
$2,845,401



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 050 - SYSTEMS

050.03-Traction power supply: substations
1.3.087.96.050.03 - STSZ:AC $0
Esc.-Sys:TP-Substations
1.3.087.97.050.03 - $0
STSA:AC-Sys:TP-Substations
1.3.087.98.050.03 - $0
STSE:Esc.-Sys: TP-Substations
1.3.302.03.050.03 - POWF:PG&E Reimb. UMS $0
Perm. Power
1.3.302.04.050.03 - POWF:PG&E Reimb. CTS $0
Perm. Power
1.3.302.05.050.03 - POWF:PG&E Reimb. MOS $0
Perm. Power

$27,729,458
050.04-Traction power distribution: catenary and third rail
1.3.087.09.050.04 - $17,519,727
STSS:Systems:TP-Distribution
1.3.087.96.050.04 - STSZ:AC $495,401
Esc.-Sys:TP-Distribution
1.3.087.97.050.04 - $1,751,973
STSA:AC-Sys: TP-Distribution
1.3.087.98.050.04 - $4,954,007
STSE:Esc.-Sys:TP-Distribution
1.3.170.01.050.04 - CONN:Communication $0
Connection
1.3.402.07.050.04 - CONN:1UTL:Comm. $0
Connections (DT)
1.3.402.08.050.04 - $0
CONN:2UTL:Comm.Connections

$24,721,108
050.05-Communications
1.3.084.03.050.05 - $0
UMSS:Systems:Communications
1.3.084.96.050.05 - UMSZ:AC $0
Esc.-Sys:Communications
1.3.084.97.050.05 - $0
UMSA:AC-Sys:Communications
1.3.084.98.050.05 - $0
UMSE:Esc.-Sys:Communications
1.3.085.04.050.05 - $0
CTSS:Systems:Communications
1.3.085.96.050.05 - CTSZ:AC $0
Esc.-Sys:Communications
1.3.085.97.050.05 - $0
CTSA:AC-Sys:Communications

$34,389,320

$119,991,832

Paae 15 of 26

Cost
Transfers

$0
$0
$0
($2,350,000)
($2,350,000)
($2,924,540)
($8,908,581)

($2,114,028)
($440,290)
($683,982)

($2,505,460)
$5,757,629

$166,756
$75,615
$256,241

$3,695,002
$29,910
$283,583
$508,796
$5,076,278
$7,123
$235,921

($4,697,548)
$13,653,852

Current Cost
Estimate

$0
$0
$0
($2,350,000)
($2,350,000)
($2,924,540)
$18,820,877

$15,405,699
$55,111
$1,067,991
$2,448,547
$5,757,629
$166,756
$75,615
$24,977,349

$3,695,002
$29,910
$283,583
$508,796
$5,076,278
$7,123
$235,921

$29,691,772
$133,645,684

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$3,125,222

$0
$0
$0
$0
$0
$0
$75,615
$75,615

$0
$0
$0
$0
$0
$0
$0

$0
$3,688,809

AFE Variance

$0

$0

$0
$2,350,000
$2,350,000
$2,924,540
($15,695,655)

($15,405,699)
($55,111)
($1,067,991)
($2,448,547)
($5,757,629)
($166,756)
$0
($24,901,734)

($3,695,002)
($29,910)
($283,583)
($508,796)
($5,076,278)
($7,123)
($235,921)

($29,691,772)
($129,956,875)

Commitments

$0

$0

$0

$0

$0
($2,924,540)
$200,682

$0

$0

$0

$0

$0
$166,756
$75,615
$242,371

$0
$0
$0
$0
$0
$0
$0

$0
$931,026

Current
Forecast

$0
$0
$0
($2,350,000)
($2,350,000)
($2,924,540)
$18,820,877

$15,405,699
$55,111
$1,067,991
$2,448,547
$5,757,629
$166,756
$75,615
$24,977,349

$3,695,002
$29,910
$283,583
$508,796
$5,076,278
$7,123
$235,921

$29,691,772
$133,645,684

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$2,569,222

$0
$0
$0
$0
$0
$166,179
$0
$166,179

$0
$0
$0
$0
$0
$0
$0

$0
$2,845,401



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

SCC ID: 050 - SYSTEMS
050.05-Communications

1.3.085.98.050.05 -
CTSE:Esc.-Sys:Communications
1.3.086.05.050.05 -
YBMS:Systems:Communications
1.3.086.96.050.05 - YBMZ:AC
Esc.-Sys:Communications
1.3.086.97.050.05 -
YBMA:AC-Sys:Communications
1.3.086.98.050.05 -
YBME:Esc.-Sys:Communications
1.3.087.09.050.05 -
STSS:Systems:Communications
1.3.087.96.050.05 - STSZ:AC
Esc.-Sys:Communications
1.3.087.97.050.05 -
STSA:AC-Sys:Communications
1.3.087.98.050.05 -
STSE:Esc.-Sys:Communications

050.06-Fare collection system and equipment

1.3.084.03.050.06 - UMSS:Systems:Fare
collection

1.3.084.96.050.06 - UMSS:Systems:Fare
collection

1.3.084.96.050.06 - UMSZ:AC Esc.-Sys:Fare
collection

1.3.084.97.050.06 - UMSA:AC-Sys:Fare
collection

1.3.084.98.050.06 - UMSE:Esc.-Sys:Fare
collection

1.3.085.04.050.06 - CTSS:Systems:Fare
collection

1.3.085.96.050.06 - CTSZ:AC Esc.-Sys:Fare
collection

1.3.085.97.050.06 - CTSA:AC-Sys:Fare
collection

1.3.085.98.050.06 - CTSE:Esc.-Sys:Fare
collection

1.3.086.05.050.06 - YBMS:Systems:Fare
collection

1.3.086.96.050.06 - YBMZ:AC Esc.-Sys:Fare
collection

1.3.086.97.050.06 - YBMA:AC-Sys:Fare
collection

1.3.086.98.050.06 - YBME:Esc.-Sys:Fare
collection

Paae 16 of 26

Baseline Cost

Estimate

$0

$0

$0

$0

$0
$23,433,214
$954,476
$3,375,482
$6,626,148
$34,389,320

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$2,967,097
$119,991,832

Cost
Transfers

$682,240
$2,652,757
$3,605
$88,813
$409,909
($10,430,030)
($907,959)
($2,474,044)
($4,559,451)
($4,697,548)

$196,398
$1,590
$0
$15,073
$26,816
$67,789
$89
$2,935
$9,111
$66,003
$90
$2,210
$10,149

($168,844)
$13,653,852

Current Cost
Estimate

$682,240
$2,652,757
$3,605
$88,813
$409,909
$13,003,184
$46,517
$901,438
$2,066,697
$29,691,772

$196,398
$1,590
$0
$15,073
$26,816
$67,789
$89
$2,935
$9,111
$66,003
$90
$2,210
$10,149

$2,798,253
$133,645,684

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$3,688,809

AFE Variance

($682,240)
($2,652,757)
($3,605)
($88,813)
($409,909)
($13,003,184)
($46,517)
($901,438)
($2,066,697)
($29,691,772)

($196,398)
($1,590)
$0
($15,073)
($26,816)
($67,789)
($89)
($2,935)
($9,111)
($66,003)
($90)
($2,210)
($10,149)

($2,798,253)
($129,956,875)

Commitments

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$931,026

Current
Forecast

$682,240
$2,652,757
$3,605
$88,813
$409,909
$13,003,184
$46,517
$901,438
$2,066,697
$29,691,772

$196,398
$1,590
$0
$15,073
$26,816
$67,789
$89
$2,935
$9,111
$66,003
$90
$2,210
$10,149

$2,798,253
$133,645,684

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$2,845,401



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 050 - SYSTEMS
050.06-Fare collection system and equipment
1.3.087.09.050.06 - STSS:Systems:Fare $2,101,858
collection
1.3.087.96.050.06 - STSZ:AC Esc.-Sys:Fare $59,716
collection
1.3.087.97.050.06 - STSA:AC-Sys:Fare $211,186
collection
1.3.087.98.050.06 - STSE:Esc.-Sys:Fare $594,337
collection
1.3.191.01.050.06 - FCOL:Fare Collection $0
Equip.
$2,967,097

050.07-Central Control
1.3.087.09.050.07 - STSS:Systems:Central $595,881
Control
1.3.087.96.050.07 - STSZ:AC Esc.-Sys:Central $16,949
Control
1.3.087.97.050.07 - STSA:AC-Sys: Central $59,938
Control
1.3.087.98.050.07 - STSE:Esc.-Sys:Central $168,497
Control
1.3.192.01.050.07 - CCNTRL: Thales $0
T&S-Central Control

$841,265

$119,991,832
SCC ID: 060 - ROW, LAND, EXISTING IMPROVEME ..
060.01-Purchase or lease of real estate

1.5.015.01.060.01 - REAL:Real $23,420,227
Estate:Procure&Relocate
1.5.015.96.060.01 - REAZ:AC $480,637
Esc.-RE:Procure&Relocate
1.5.015.97.060.01 - REAA:AC: $10,135,881
RE:Procure&Relocate
1.5.015.98.060.01 - REAE:Esc: $1,110,572
RE:Procure&Relocate
1.5.023.01.060.01 - PROF:FD Legal-City $0
Attorney Office
1.5.023.01.060.01 - REAL: Real Estate: City $0
Attorney

$35,147,317
060.02-Relocation of existing households and businesses
1.5.015.01.060.02 - REAL: Real Estate: $0
Relocate

$0
$35,147,317
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Cost
Transfers

($2,101,858)
($59,716)
($211,186)
($594,337)
$2,400,000
($168,844)

($595,881)
($16,949)
($59,938)

($168,497)

$0

($841,265)
$13,653,852

$7,835,349
($480,637)
($9,118,310)
($1,110,572)
$0
$1,524,882
($1,349,288)

$0

$3,600,000
$2,250,712

Current Cost
Estimate

$0
$0
$0
$0
$2,400,000
$2,798,253

$0
$0
$0
$0
$0

$0
$133,645,684

$31,255,576
$0
$1,017,571
$0

$0
$1,524,882
$33,798,029

$0

$3,600,000
$37,398,029

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$3,688,809

$20,508,304
$0

$0

$0

$0
$1,812,882
$22,321,186

$50,000

$3,427,400
$25,748,586

AFE Variance

$0
$0
$0
$0
($2,400,000)
($2,798,253)

$0
$0
$0
$0
$0

$0
($129,956,875)

($10,747,272)
$0
($1,017,571)
$0

$0

$288,000
($11,476,843)

$50,000

($172,600)
($11,649,443)

Commitments

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$931,026

$31,255,576
$0

$0

$0

$0
$1,524,882
$32,780,458

$0

$3,600,000
$36,380,458

Current
Forecast

$0
$0
$0
$0
$2,400,000
$2,798,253

$0
$0
$0
$0
$0

$0
$133,645,684

$31,255,576
$0
$1,017,571
$0

$0
$1,524,882
$33,798,029

$0

$3,600,000
$37,398,029

Forecast
Variance

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$2,845,401

$12,785,615
$0

$0

$0

$0
$1,817,762
$14,603,378

$0

$1,240,088
$15,843,465



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 060 - ROW, LAND, EXISTING IMPROVEME ..
060.02-Relocation of existing households and businesses
1.5.015.01.060.02 - REAL: Real Estate: Resid. $0
Relocate
1.5.101.01.060.02 - REAL: Real Estate: Resid. $0
Relocate
1.5.102.01.060.02 - REAL: Real Estate: $0
Commer. Relocat
$0
$35,147,317
SCC ID: 070 - VEHICLES (number)
070.01-Light Rail
1.4.091.01.070.01 - LRVS: Light Rail Vehicles $18,000,000
1.4.091.96.070.01 - LRVZ:AC Esc.-Light Rall $787,792
Vehicles
1.4.091.97.070.01 - LRVA:AC: Light Rail $1,700,000
Vehicles
1.4.091.98.070.01 - LRVE:Esc: Light Rail $8,341,327
Vehicles
$28,829,119
$28,829,119

SCC ID: 080 - PROFESSIONAL SERVICES (applies
050.04-Traction power distribution: catenary and third rail

1.3.402.07.050.04 - CONN:1UTL:Comm. $0
Connections (DT)

$0

080.01-Preliminary Engineering
1.1.011.01.080.01 - PE:SFMTA Labor-Project $0
Manadgement
1.1.012.01.080.01 - PE:SFMTA $0
Labor-Enaineering Service
1.1.013.01.080.01 - PE:SFMTA Labor-Constr. $0
Manadgement
1.1.014.01.080.01 - PE:SFMTA Labor-Planning $0
Services
1.1.015.01.080.01 - PE:SFMTA Labor-Real $0
Estate
1.1.016.01.080.01 - PE:SFMTA Labor-DPT $0
1.1.019.01.080.01 - PE:SFMTA Labor-Other $0
SFMTA
1.1.021.01.080.01 - PE:CTYCO-Arts $0
Commission

$43,351,034

$326,902,569
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Cost
Transfers

$0
$1,421,661
$2,178,339

$3,600,000
$2,250,712

$0
($210,851)

$0
($2,232,615)

($2,443,466)
($2,443,466)

$0
$0

$7,273,130
$9,853,115
$18,760
$690

$0

$349,276
$454,975

$386,260

$2,869,080
$32,314,024

Current Cost
Estimate

$0
$1,421,661
$2,178,339

$3,600,000
$37,398,029

$18,000,000
$576,941

$1,700,000
$6,108,712

$26,385,653
$26,385,653

$0
$0

$7,273,130
$9,853,115
$18,760
$690

$0

$349,276
$454,975

$386,260

$46,220,114
$359,216,593

Authorized
For
Expenditure

$0
$1,474,900
$1,902,500

$3,427,400
$25,748,586

$0
$0

$0
$0

$0
$0

$166,756
$166,756

$7,542,263
$10,070,242
$22,373
$40,000

$0

$353,000
$208,601

$398,690

$48,318,796
$177,080,782

AFE Variance

$0
$53,239
($275,839)

($172,600)
($11,649,443)

($18,000,000)
($576,941)

($1,700,000)
($6,108,712)

($26,385,653)
($26,385,653)

$166,756
$166,756

$269,133
$217,126
$3,613
$39,310
$0

$3,724
($246,374)

$12,430

$2,098,682
($182,135,811)

Commitments

$0
$1,421,661
$2,178,339

$3,600,000
$36,380,458

$0
$0

$0
$0

$0
$0

$0
$0

$7,273,130
$9,853,115
$18,760
$690

$0

$349,276
$454,975

$386,260

$46,220,114
$215,583,667

Current
Forecast

$0
$1,421,661
$2,178,339

$3,600,000
$37,398,029

$18,000,000
$576,941

$1,700,000
$6,108,712

$26,385,653
$26,385,653

$0
$0

$7,273,130
$9,853,115
$18,760
$690

$0

$349,276
$454,975

$386,260

$46,220,114
$359,216,593

Forecast
Variance

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0

$0
$0

Incurred to
Date

$0
$737,594
$502,493

$1,240,088
$15,843,465

$0
$0

$0
$0

$0
$0

$0
$0

$7,273,130
$9,853,115
$18,760
$690

$0

$349,276
$454,975

$386,260

$46,327,162
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies

080.01-Preliminary Engineering
1.1.022.01.080.01 - PE:CTYCO-Fire $0
Department
1.1.023.01.080.01 - PE:CTYCO-City Attorney's $0
Office
1.1.025.01.080.01 - PE:CTYCO-City Attorney's $0
Office
1.1.025.01.080.01 - PE:CTYCO-Real Estate $0
1.1.026.01.080.01 - PE:CTYCO-Planning $0
1.1.027.01.080.01 - PE:CTYCO-Depart. of $0
Public Health
1.1.028.01.080.01 - PE:CTYCO-Public Util $0
Comm. (PUC)
1.1.032.01.080.01 - PE:DPW-Bureau of $0
Enaineering (BOE)
1.1.033.01.080.01 - PE:DPW-Bureau of $0
Architectur (BOA)
1.1.034.01.080.01 - PE:DPW-Bureau of Cnst. $0
Mamt. (BCM)
1.1.035.01.080.01 - PE:DPW-BCM-MSA 13 $0
1.1.036.01.080.01 - PE:DPW-Bureau of St $0
Use&Map(BSM)
1.1.051.01.080.01 - PE:ODC's - 821 Howard $0
Street
1.1.061.01.080.01 - PE - PB/Wong $39,634,000
1.1.061.98.080.01 - PROE:Esc: Preliminary $3,717,034
Enaineering
1.1.062.01.080.01 - PE:The Allen Group $0
1.1.201.01.080.01 - JOC2-015.0:Pothole for $0
YBM&Portal
1.1.202.01.080.01 - JOS2-022.0:Pothole-Exist $0
Lat Fnds
1.1.332.01.080.01 - PE:CTYCO-SFCntyTrsp. $0
Auth. (SFCTA)
1.5.015.01.080.01 - REAL:Real $0
Estate:Procure&Relocate

$43,351,034
080.02-Final Design
1.2.011.01.080.02 - FD:SFMTA Labor-Project $0
Management
1.2.012.01.080.02 - FD:SFMTA $0
Labor-Enaineering Service
1.2.013.01.080.02 - FD:SFMTA Labor-Constr. $0
Management

$42,001,303

$326,902,569

Paae 19 of 26

Cost
Transfers

$13,010
$0
$0

$0
$123,290
$1,692

$17,441
$813,262
$0
$141,366

$4,948
$196,375

$898,548

($14,092,200)
($3,717,034)

$11,580
$0

$0
$120,595
$0
$2,869,080

$0
$8,081,775
$0

$41,690,403
$32,314,024

Current Cost
Estimate

$13,010
$0
$0

$0
$123,290
$1,692

$17,441
$813,262
$0
$141,366

$4,948
$196,375

$898,548

$25,541,800
$0

$11,580
$0

$0
$120,595
$0
$46,220,114

$0
$8,081,775
$0

$83,691,706
$359,216,593

Authorized
For
Expenditure

$14,495
$233,482
$0

$50,000
$250,000
$1,691

$20,000
$827,962
$32,589
$137,363

$4,948
$326,622

$888,229

$26,764,071
$0

$11,580
$0

$0

$120,595
$0
$48,318,796

$0
$7,368,763
$0

$64,929,833
$177,080,782

AFE Variance

$1,485
$233,482
$0
$50,000
$126,710
($1)
$2,559
$14,700
$32,589
($4,003)

$0
$130,247

($10,319)

$1,222,271
$0

$0
$0

$0
$0
$0
$2,098,682

$0
($713,012)
$0

($18,761,874)
($182,135,811)

Commitments

$13,010
$0
$0

$0
$123,290
$1,692

$17,441
$813,262
$0
$141,366

$4,948
$196,375

$898,548

$25,541,800
$0

$11,580
$0

$0

$120,595

$0
$46,220,114

$0
$8,081,775
$0

$83,369,232
$215,583,667

Current
Forecast

$13,010
$0
$0

$0
$123,290
$1,692

$17,441
$813,262
$0
$141,366

$4,948
$196,375

$898,548

$25,541,800
$0

$11,580
$0

$0

$120,595

$0
$46,220,114

$0
$8,081,775
$0

$83,691,706
$359,216,593

Forecast
Variance

$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$0
$0

$0

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0

Incurred to
Date

$13,010
$96,981
$0

$21,700
$123,290
$1,692

$17,441
$813,262
$0
$141,366

$4,948
$196,375

$886,915

$25,541,800
$0

$11,580
$0

$0

$120,595
$0
$46,327,162

$0
$8,813,581
$0

$59,104,157
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies

080.02-Final Design
1.2.016.01.080.02 - FD:SFMTA Labor-DPT $0
1.2.021.01.080.02 - FD-CTYCO-Arts $0
Commission
1.2.022.01.080.02 - FD:CTYCO-Fire $0
Department
1.#.023.01.080.02 - FD:CTYCO-City Attorney's $0
Office
1.2.023.01.080.02 - PROF:FD Legal-City $0
Attorney Office
1.2.024.01.080.02 - FD:CTYCO-Risk $0
Manaagement
1.2.027.01.080.02 - FD:CTYCO-Depart. of $0
Public Health
1.2.028.01.080.02 - FD:CTYCO-Public Util $0
Comm. (PUC)
1.2.028.01.080.02 - PE:CTYCO-Public Util $0
Comm. (PUC)
1.2.029.01.080.02 - FD:CTYCO-City Auditor $0
1.2.032.01.080.02 - FD:DPW-Bureau of $0
Enaineering (BOE)
1.2.032.02.080.02 - FD:DPW-BOE IDC ENG $0
SVC 1252
1.2.032.02.080.02 - FD:DPW-BOE IDC ENG $0
SVC DC 1252
1.2.032.03.080.02 - FD:DPW-BOE IDC ENG $0
SVC 1253
1.2.032.03.080.02 - FD:DPW-BOE IDC ENG $0
SVC DC 1253
1.2.032.04.080.02 - FD:DPW-BOE IDC ENG $0
SVC 1254
1.2.032.04.080.02 - FD:DPW-BOE IDC ENG $0
SVC DC 1254
1.2.032.05.080.02 - FD:DPW-BOE IDC ENG $0
SVC 1255
1.2.032.07.080.02 - FD:DPW-BOE IDC ENG $0
SVC DC 1250
1.2.032.09.080.02 - FD:DPW-BOE IDC ENG $0
SVC 1256
1.2.033.01.080.02 - FD:DPW-Bureau of $0
Architectur (BOA)
1.2.034.01.080.02 - FD:DPW-Bureau of Cnst. $0
Mamt. (BCM)
1.2.036.01.080.02 - FD:DPW-Bureau of St $0
Use&Map(BSM)
1.2.051.01.080.02 - FD:ODC's - 821 Howard $0

$42,001,303

$326,902,569

Paae 20 of 26

Cost
Transfers

$0
$653,000

$34,540
$0

$0
$45,000
$1,267
$32,959
$0

$200,220
$3,327,836

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$185,000
$100,000
$1,154,228

$41,690,403
$32,314,024

Current Cost
Estimate

$0
$653,000

$34,540
$0

$0
$45,000
$1,267
$32,959
$0

$200,220
$3,327,836

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$185,000
$100,000
$1,154,228

$83,691,706
$359,216,593

Authorized
For
Expenditure

$0
$4,314,799

$95,505
$0
$0
$45,000
$50,459
$17,500
$0

$200,220
$2,700,081

$2,061
$109,899
$4,007
$15,794
$5,913
$12,359
$122,162
$85,340
$267,106
$0

$0

$0
$1,124,236

$64,929,833
$177,080,782

AFE Variance

$0
$3,661,799

$60,965
$0

$0

$0
$49,192
($15,459)
$0

$0
($627,755)

$2,061
$109,899
$4,007
$15,794
$5,913
$12,359
$122,162
$85,340
$267,106
$0
($185,000)
($100,000)
($29,992)

($18,761,874)
($182,135,811)

Commitments

$0
$653,000

$34,540
$0
$0
$45,000
$50,459
$30,000
$0

$200,220
$3,327,836

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$185,000
$100,000
$1,154,228

$83,369,232
$215,583,667

Current
Forecast

$0
$653,000

$34,540
$0

$0
$45,000
$1,267
$32,959
$0

$200,220
$3,327,836

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$185,000
$100,000
$1,154,228

$83,691,706
$359,216,593

Forecast
Variance

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$653,000

$34,540
$0

$0

$0
$1,267
$21,727
$0

$140,842
$3,042,951

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$61,018
$76,549
$796,020

$59,104,157
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies

080.02-Final Design
1.2.055.01.080.02 - FD:ODC's - 651 Brannan $0
Street
1.2.070.01.080.02 - PROF: Final Design $0
1.2.070.97.080.02 - PROA:AC-Final Design $0
1.2.071.01.080.02 - PROF: Final Design-DP1 $3,961,331
1.2.071.97.080.02 - PROA:AC-Final $0
Desian-DP1
1.2.071.98.080.02 - PROE:Esc: Final $371,509
Desian-DP1
1.2.072.01.080.02 - PROF: Final Design-DP2 $23,965,714
1.2.072.97.080.02 - PROA:AC-Final $0
Desian-DP2
1.2.072.98.080.02 - PROE:Esc: Final $2,247,600
Desian-DP2
1.2.073.01.080.02 - PROF: Final Design-DP3 $10,472,954
1.2.073.97.080.02 - PROA:AC-Final $0
Desian-DP3
1.2.073.97.080.02 - PROF: Final Design-DP3 $0
1.2.073.98.080.02 - PROE:Esc: Final $982,195
Desian-DP3
1.2.074.01.080.02 - FD:Systra Consulting $0
1.2.332.01.080.02 - FD:CTYCO-SFCntyTrsp. $0
Auth. (SFCTA)
1.2.332.97.080.02 - $0
FD:CTYCO:AC-SFCntyTrsp. (SFCTA)
1.2.402.01.080.02 - Department of Technology $0

$42,001,303
080.03-Project Management for Design and Construction
1.2.021.01.080.03 - PS-CTYCO-Arts $0
Commission
1.3.016.08.080.03 - DPT/SSD ds/CN, CN:2UTL $0
1.3.401.02.080.03 - CM: Mayors Office $0
Economic & Workforce Devel
1.8.011.01.080.03 - PM:SFMTA Labor-Project $0
Management
1.8.013.01.080.03 - PM:SFMTA Labor-Constr. $0
Management
1.8.015.01.080.03 - PM:SFMTA Labor-Real $0
Estate
1.8.016.01.080.03 - DPT/SSD ds/CN, CN:2UTL $0

$158,598,677
$326,902,569

Paae 21 of 26

Cost
Transfers

$2,993,075

$0
$352,787
$2,530,152
$8,517

($371,509)

$12,470,298
$3,513,947

($2,247,600)

$6,187,059
$3,259,513

$0
($982,195)

$0
$20,000

$0

$140,534
$41,690,403

$0

$0
$0

$18,034,926
$0
$0
$0

$32,293,667
$32,314,024

Current Cost
Estimate

$2,993,075

$0
$352,787
$6,491,483
$8,517

$0

$36,436,012
$3,513,947

$0

$16,660,013
$3,259,513

$0
$0

$0
$20,000

$0

$140,534
$83,691,706

$0

$0
$0

$18,034,926
$0
$0
$0

$190,892,344
$359,216,593

Authorized
For
Expenditure

$2,993,075

$0
$0
$6,355,585
$0

$0

$27,510,958
$0

$0

$11,449,606
$0

$0
$0

$0
$79,405

$0

$0
$64,929,833

$0

$0
$17,600

$7,082,074
$0
$0
$0

$44,892,661
$177,080,782

AFE Variance

$0

$0
($352,787)
($135,898)
($8,517)

$0

($8,925,054)
($3,513,947)

$0

($5,210,407)
($3,259,513)

$0
$0

$0
$59,405

$0

($140,534)
($18,761,874)

$0

$0
$17,600

($10,952,852)
$0
$0
$0

($145,999,683)
($182,135,811)

Commitments

$2,993,075

$0
$0
$6,500,000
$0

$0

$39,949,959
$0

$0

$19,919,526
$0

$0
$0

$0
$20,000

$0

$124,613
$83,369,232

$0

$0
$0

$7,934,198
$0
$0
$0

$66,977,361
$215,583,667

Current
Forecast

$2,993,075

$0
$352,787
$6,491,483
$8,517

$0

$36,436,012
$3,513,947

$0

$16,660,013
$3,259,513

$0
$0

$0
$20,000

$0

$140,534
$83,691,706

$0

$0
$0

$18,034,926
$0
$0
$0

$190,892,344
$359,216,593

Forecast
Variance

$0

$0
$0
$0
$0

$0

$0
$0

$0

$0
$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0
$0
$0
$0

$0
$0

Incurred to
Date

$2,119,175

$0
$0
$6,574,114
$0

$0

$25,636,783
$0

$0

$11,007,976
$0

$0
$0

$0
$0

$0

$124,613
$59,104,157

$0

$0
$0

$7,815,278
$0
$0
$0

$42,366,575
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies

080.03-Project Management for Design and Construction
1.8.016.01.080.03 - DPT/SSD ds/CN: 1UTL $0
1.8.016.01.080.03 - PM:SFMTA Labor-DPT $0
1.8.016.07.080.03 - DPT/SSD ds/CN: 1UTL $0
1.8.016.08.080.03 - DPT/SSD ds/CN, CN:2UTL $0
1.8.016.08.080.03 - DPT/SSD ds/CN: 1UTL $0
1.8.021.01.080.03 - PM-CTYCO-Arts $0
Commission
1.8.023.01.080.03 - PM:CTYCO-City Attorney's $0
Office
1.8.025.01.080.03 - PE:CTYCO-Real Estate $0
1.8.051.01.080.03 - PM:ODC's - 821 Howard $0
Street
1.8.055.01.080.03 - PM:ODC's - 651 Brannan $0
Street
1.8.063.01.080.03 - AECOM-EPC JV $145,000,000
CS-149-PM
1.8.063.97.080.03 - PROA:AC: Project $0
Management
1.8.063.98.080.03 - PROE:Esc: Project $13,598,677
Management
1.8.066.01.080.03 - PM:Anil Verma $0
1.8.067.01.080.03 - PROF: Hill Intl. CS-156 $0
1.8.141.01.080.03 - PROF: Construction $0
Administration
1.8.181.01.080.03 - PM: Aon Risk Ins. Study $0

$158,598,677
080.04-Construction Administration & Management

1.3.012.01.080.04 - CM:SFMTA $0
Labor-Enaineering Service
1.3.013.01.080.04 - CM:SFMTA Labor-Constr. $0
Manadgement
1.3.016.01.080.04 - CM:SFMTA Labor-DPT $0
1.3.032.01.080.04 - CM:DPW-Bureau of $0
Enaineerinag (BOE)
1.3.032.02.080.04 - FD:DPW-BOE IDC ENG $0
SVC DC 1252
1.3.032.03.080.04 - FD:DPW-BOE IDC ENG $0
SVC DC 1253
1.3.032.04.080.04 - FD:DPW-BOE IDC ENG $0
SVC DC 1254

$41,563,791

$326,902,569

Paae 22 of 26

Cost
Transfers

$0
$639,776
$38,450
$259,120
$0
$4,186,488

$0

$0
$3,502,737

$0
($12,208,141)
$13,905,845
($13,598,677)

$395,270
$17,112,873
$0

$25,000
$32,293,667

$50,000
$3,902,473

$0
$1,727,944

$0
$0
$0

($26,014,770)
$32,314,024

Current Cost
Estimate

$0
$639,776
$38,450
$259,120
$0
$4,186,488

$0

$0
$3,502,737

$0
$132,791,859
$13,905,845
$0

$395,270
$17,112,873
$0

$25,000
$190,892,344

$50,000
$3,902,473

$0
$1,727,944

$0
$0
$0

$15,549,021
$359,216,593

Authorized
For
Expenditure

$0
$498,080
$38,450
$259,100
$0

$0

$0

$0
$0

$0
$31,492,662
$0
$0

$395,270
$5,084,425
$0

$25,000
$44,892,661

$50,000
$502,275

$0
$0

$97,266
$6,000
$0

$7,551,305
$177,080,782

AFE Variance

$0
($141,696)
$0

($20)

$0
($4,186,488)

$0

$0
($3,502,737)

$0
($101,299,197)
($13,905,845)
$0

$0
($12,028,448)
$0

$0
($145,999,683)

$0
($3,400,198)

$0
($1,727,944)

$97,266
$6,000
$0

($7,997,716)
($182,135,811)

Commitments

$0
$498,080
$38,450
$259,120
$0
$4,186,488

$0

$0
$3,502,737

$0
$43,519,179
$0
$0

$395,270
$6,618,839
$0

$25,000
$66,977,361

$50,000
$1,427,716

$0
$1,727,944

$0
$0
$0

$7,751,363
$215,583,667

Current
Forecast

$0
$639,776
$38,450
$259,120
$0
$4,186,488

$0

$0
$3,502,737

$0
$132,791,859
$13,905,845
$0

$395,270
$17,112,873
$0

$25,000
$190,892,344

$50,000
$3,902,473

$0
$1,727,944

$0
$0
$0

$15,549,021
$359,216,593

Forecast
Variance

$0
$0
$0
$0
$0
$0

$0

$0
$0

$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

Incurred to
Date

$0
$681,192
$38,450
$268,577
$0
$458,013

$0

$0
$0

$0
$27,917,529
$0
$0

$395,204
$4,767,331
$0

$25,000
$42,366,575

$7,086
$661,841

$0
$0

$0
$0
$0

$3,216,476
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost

Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies
080.04-Construction Administration & Management
1.3.032.07.080.04 - FD:DPW-BOE IDC ENG $0
SVC DC 1250
1.3.032.08.080.04 - FD:DPW-BOE IDC ENG $0
SVC DC 1251
1.3.034.01.080.04 - CM:DPW-Bureau of Cnst. $0
Mamt. (BCM)
1.3.034.02.080.04 - CM:1252 DPC-Cnst Mgmt. $0
Support (BCM)
1.3.036.01.080.04 - CM:DPW-Bureau of St $0
Use&Map(BSM)
1.3.037.01.080.04 - CM:DPW-Material Testing $0
Lab (BCM)
1.3.039.01.080.04 - CM:DPW-Environmental $0
Support (BCM)
1.3.039.02.080.04 - CM:1252 $0
DPW-Environ.Support (BCM)
1.3.051.01.080.04 - CM:ODC's - 821 Howard $0
1.3.072.01.080.04 - PROF: Station Design in $0
Const Task 16-DP2
1.3.141.01.080.04 - PROF:Construction $38,000,000
Administration
1.3.141.98.080.04 - PROE:Esc:Construction $3,563,791
Admin.
1.3.181.01.080.04 - OCIP: OCIP-PW $0
1.3.333.01.080.04 - CM:APTA - IRP $0
1.8.016.02.080.04 - PM:SFMTA Traffic $0
Enaineer CN1252
1.8.063.01.080.04 - AECOM-EPC JV $0
CS-149-CM
$41,563,791
080.05-Professional Liability and other Non-Construction Insurance
1.8.068.01.080.05 - PROF:OPPI Arthur $0
Gallagher
1.8.182.01.080.05 - PROF:Non-Construction $0
Insurance
1.8.182.62.080.05 - PROF: OPPI $0
Non-Construction Ins
1.8.182.98.080.05 - PROE:Esc: Non-Constr. $0
Insurance
$0
080.06-Legal; Permits; Review Fees by other agencies, cities, etc.
1.1.023.01.080.06 - PE:CTYCO-City Attorney's $0
Office
$9,197,281

$326,902,569

Paae 23 of 26

Cost
Transfers

$0

$0
$5,966,300
$786,000
$417,129
$0
$1,672,046
$510,000

$417,129
$0

($38,000,000)
($3,563,791)

$0
$100,000
$0

$0
($26,014,770)

$6,800,000
$0
$0
$0
$6,800,000

$96,981

($1,857,960)
$32,314,024

Current Cost
Estimate

$0

$0
$5,966,300
$786,000
$417,129
$0
$1,672,046
$510,000

$417,129
$0

$0
$0

$0
$100,000
$0

$0
$15,549,021

$6,800,000
$0
$0
$0
$6,800,000

$96,981

$7,339,321
$359,216,593

Authorized
For
Expenditure

$141,876
$78,282
$2,630,000
$866,000
$90,000

$0
$342,574
$510,000

$2,500
$60,000

$0
$0

$0
$100,000
$74,532

$2,000,000
$7,551,305

$6,800,000
$0
$0
$0
$6,800,000

$0

$3,972,831
$177,080,782

AFE Variance

$141,876
$78,282
($3,336,300)
$80,000
($327,129)
$0
($1,329,472)
$0

($414,629)
$60,000

$0
$0

$0
$0
$74,532

$2,000,000
($7,997,716)

$0
$0
$0
$0
$0

($96,981)

($3,366,490)
($182,135,811)

Commitments

$0

$0
$2,300,000
$786,000
$90,000

$0
$342,574
$510,000

$417,129
$0

$0
$0

$0
$100,000
$0

$0
$7,751,363

$6,800,000
$0
$0
$0
$6,800,000

$96,981

$4,158,560
$215,583,667

Current
Forecast

$0

$0
$5,966,300
$786,000
$417,129
$0
$1,672,046
$510,000

$417,129
$0

$0
$0

$0
$100,000
$0

$0
$15,549,021

$6,800,000
$0
$0
$0
$6,800,000

$96,981

$7,339,321
$359,216,593

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0

$0

$0
$0

Incurred to
Date

$0

$0
$2,140,142
$49,905
$9,268

$0
$320,927
$0

$0
$0

$0
$0

$0
$27,308
$0

$0
$3,216,476

$6,340,196
$0
$0
$0
$6,340,196

$0

$1,610,991
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate

SCC ID: 080 - PROFESSIONAL SERVICES (applies
080.06-Legal; Permits; Review Fees by other agencies, cities, etc.

1.2.023.01.080.06 - PROF:FD Legal-City $0
Attorney Office

1.2.026.01.080.06 - FD:CTYCO-Planning $0
Department

1.2.331.01.080.06 - Bay Area Rapid Transit $0
(BART)

1.3.023.01.080.06 - PROF:CN Legal-City $0
Attorney Office

1.3.036.02.080.06 - CM:DPW-Bureau of St $0

Use&Map - Permits (BSM)

1.3.142.01.080.06 - PROF:Legal; Permits $8,408,681
1.3.142.97.080.06 - PROA:AC:Legal; Permits $0
1.3.142.98.080.06 - PROE:Esc:Legal & Permits $788,600
1.3.404.01.080.06 - Dept. of Building Inspection $0
(DBI)
$9,197,281

080.07-Surveys, Testing, Investigation, Inspection
1.1.202.01.080.07 - JOC15&22 Potholing Utill $0
Laht Fnds
1.1.202.01.080.07 - JOS2-022.0:Pothole-Exist $0
Lat Fnds
1.3.028.02.080.07 - SV:PUC CMB CN1252 $0
1.3.028.07.080.07 - SV:PUC CM Inspection $0
Services-UR#1
1.3.028.08.080.07 - SV:PUC CM Inspection $0
Services-UR#1
1.3.028.08.080.07 - SV:PUC CM Inspection $0
Services-UR#2
1.3.037.01.080.07 - CM:DPW-Material Testing $0
Lab (BCM)
1.3.143.01.080.07 - PROF:Survey,Testing, & $12,613,022
Inspections
1.3.143.97.080.07 - PROA:AC: Survey, Test & $0
Inspect
1.3.143.98.080.07 - PROE:Esc:Survey, Test & $1,182,899
Inspect

$13,795,921
080.08-Start up
1.3.144.01.080.08 - PROF: Startup $16,817,363

1.3.144.97.080.08 - PROA: AC Startup $0
1.3.144.98.080.08 - PROE:Esc:Startup $1,577,199
$18,394,562

$326,902,569

Paae 24 of 26

Cost
Transfers

$705,187
$236,666
$1,797,783
$280,000
$9,000

($6,394,477)
$1,159,557
($788,600)
$1,039,943

($1,857,960)

$63,938
$0

$0
$55,936

$0

$120,784
$83,100
($12,613,022)
$0
($1,182,899)
($13,472,163)

($9,775,456)

$1,358,422
($1,577,199)
($9,994,233)
$32,314,024

Current Cost
Estimate

$705,187
$236,666
$1,797,783
$280,000
$9,000

$2,014,204
$1,159,557

$0
$1,039,943

$7,339,321

$63,938
$0

$0
$55,936

$0
$120,784
$83,100
$0

$0

$0
$323,758

$7,041,907
$1,358,422
$0
$8,400,329
$359,216,593

Authorized
For
Expenditure

$486,439
$236,666
$1,797,783
$403,000
$9,000

$0
$0
$0
$1,039,943

$3,972,831

$0
$0

$205,500
$65,000

$0
$95,000
$83,100
$0

$0

$0
$448,600

$0
$0
$0
$0
$177,080,782

AFE Variance

($218,748)
$0
$0

$123,000
$0

($2,014,204)
($1,159,557)
$0
$0

($3,366,490)

($63,938)
$0

$205,500
$9,064

$0
($25,784)
$0
$0
$0
$0
$124,842

($7,041,907)
($1,358,422)
$0
($8,400,329)
($182,135,811)

Commitments

$705,187
$238,666
$1,797,783
$280,000
$0

$0
$0
$0
$1,039,943

$4,158,560

$63,938
$0

$0
$65,000

$0
$95,000
$83,100
$0

$0

$0
$307,038

$0
$0
$0
$0
$215,583,667

Current
Forecast

$705,187
$236,666
$1,797,783
$280,000
$9,000

$2,014,204
$1,159,557

$0
$1,039,943

$7,339,321

$63,938
$0

$0
$55,936

$0
$120,784
$83,100
$0

$0

$0
$323,758

$7,041,907
$1,358,422
$0
$8,400,329
$359,216,593

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0

$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Incurred to
Date

$503,046
$103,621
$252,501
$402,583

$0

$0
$0
$0
$349,241

$1,610,991

$63,939
$0

$0
$55,936

$0
$269,397
$20,021
$0

$0

$0
$409,292

$0
$0
$0
$0
$159,374,849



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

Baseline Cost
Estimate
SCC ID: 080 - PROFESSIONAL SERVICES (applies
080.08-Start up
$18,394,562
$326,902,569
SCC ID: 090 - UNALLOCATED CONTINGENCY
090.00-Unallocated Contingency
1.7.500.99.090.00 - Unallocated Contingency $171,326,098
$171,326,098
$171,326,098
SCC ID: 900 - Non-FFGA
900.01-900.01

1.3.028.07.900.01 - Public $0
Utilities-SFPUC-SS/AWSS
1.3.081.07.900.01 - 1UTL:Sitework - Non-FFGA $0
1.3.081.81.900.01 - 1UTL:Sitework - $0
Non-Project
1.3.082.08.900.01 - 2UTL:Sitework - Non-FFGA $0
1.3.082.82.900.01 - 2UTL:Siteowrk - $0
Non-Project
1.3.083.83.900.01 - TUNN: Sitework - $0
Non-Project
1.3.085.85.900.01 - Utility Credits CN1254 $0
1.3.301.02.900.01 - TUNN:- Private $0
Utilities-AT&T-Non Project
1.3.301.04.900.01 - Form B - CN1254 AT&T $0
Utility Credits
1.3.301.07.900.01 - Utility Relo #1-AT&T - Non $0
Project
1.3.301.08.900.01 - Utility Relo $0
#2-AT&T-Non-Project
1.3.301.81.900.01 - 1UTL:Private Utilities-AT&T $0
- Non Project
1.3.301.82.900.01 - 2UTL:Private Utilities-AT&T $0
- Non Proiject
1.3.302.04.900.01 - Form B - CN1254 PG&E $0
Utility Credits
1.3.302.07.900.01 - Utiltiy Relo $0
#1-PG&E-Non-Project
1.3.302.08.900.01 - Utility Relo $0
#2-PG&E-Non-Project
1.3.302.81.900.01 - 1UTL:Private $0
Utilities-PG&E - Non Project
$0
$0

Paae 25 of 26

Cost
Transfers

($9,994,233)
$32,314,024

($96,604,103)
($96,604,103)
($96,604,103)

$0

$0
$2,275,419

$0
$9,298,625

$111,380

$542,529
($111,380)

($78,234)
$0
($374,228)
($1,506,932)
($3,017,528)
($437,422)
$0
($591,302)
($642,205)

$0
$0

Current Cost
Estimate

$8,400,329
$359,216,593

$74,721,995
$74,721,995
$74,721,995

$0

$0
$2,275,419

$0
$9,298,625

$111,380

$542,529
($111,380)

($78,234)
$0
($374,228)
($1,506,932)
($3,017,528)
($437,422)
$0
($591,302)
($642,205)

$0
$0

Authorized
For
Expenditure

$0
$177,080,782

$0
$0
$0

$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

AFE Variance

($8,400,329)
($182,135,811)

($74,721,995)
($74,721,995)
($74,721,995)

$0

$0
($2,275,419)

$0
($9,298,625)

($111,380)

($542,529)
$111,380

$78,234
$0
$374,228
$1,506,932
$3,017,528
$437,422
$0
$591,302
$642,205

$0
$0

Commitments

$0
$215,583,667

$0
$0
$0

$0

$0
$0

$0
$0

$0

$0
($55,690)

$0

$0

$0
($1,506,932)
($1,852,992)
$0

$0

$0
($642,205)

($11,497,427)
($11,497,427)

Current
Forecast

$8,400,329
$359,216,593

$74,721,995
$74,721,995
$74,721,995

$0

$0
$2,275,419

$0
$9,298,625

$111,380

$542,529
($111,380)

($78,234)
$0
($374,228)
($1,506,932)
($3,017,528)
($437,422)
$0
($591,302)
($642,205)

$0
$0

Forecast
Variance

$0
$0

$0
$0
$0

$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$159,374,849

$0
$0
$0

$0

$0
$0

$0
$0

$0

$0
$0

$0

$0

$0
($3,015,696)
$0

$0

$0

$0
($847,110)

($6,088,541)
($6,088,541)



Current Minor Period: Oct 2012 F03
Date: 11/14/2012
SFMTA - Central Subway Project

Project Cost Report - SCC Detail with Cost Account

SCC ID: 900 - Non-FFGA
900.01-900.01

1.3.302.82.900.01 - 2UTL:Private
Utilities-PG&E - Non Proiject
1.3.303.04.900.01 - Form B - CN1254 MCI
Utility Credits

1.3.303.07.900.01 - Utility
Relo#1-Comcast-Non-Project
1.3.303.81.900.01 - 1UTL:Private
Utilities-Comcast - Non Project
1.3.306.07.900.01 - Utility Relo #1-TPC - Non
Proiect

1.3.306.08.900.01 - Utility Relo #2-TPC - Non
Proiect

1.3.306.81.900.01 - 1UTL:Private Utilities-TPC -

Non Project

1.3.306.82.900.01 - 2UTL:Private Utilities-TPC -

Non Proiject

1.3.307.08.900.01 - Utility Relo
#2-Owest-Non-Project
1.3.307.82.900.01 - 2UTL:Private
Utilities-Owest - Non Project
1.3.308.08.900.01 - Utility Relo
#2-MCI-Non-Proiject

1.3.308.82.900.01 - 2UTL:Private Utilities-MCI -

Non Project

1.3.309.08.900.01 - Utility Relo
#2-UCCO-Non-Project

1.3.309.82.900.01 - 2UTL:Private
Utilities-UCCO - Non Proiject
1.3.491.02.900.01 - Contra Cost - Form B
Reimbursement

1.3.491.81.900.01 - 1UTL:Contra Cost - Form B
1.3.491.82.900.01 - 2UTL:Contra Cost - Form B

Total

Paae 26 of 26

Baseline Cost
Estimate

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$1,578,300,000

Cost
Transfers

($4,523,726)
($26,874)
$0
($25,244)
$0

$0
($101,038)
($195,448)
$0
($264,262)
$0
($169,924)
$0
($162,208)
$0

$0
$0
$0
$0
$0

Current Cost
Estimate

($4,523,726)
($26,874)
$0
($25,244)
$0

$0
($101,038)
($195,448)
$0
($264,262)
$0
($169,924)
$0
($162,208)
$0

$0
$0
$0
$0
$1,578,300,000

Authorized
For
Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$350,340,617

AFE Variance

$4,523,726
$26,874
$0
$25,244
$0

$0
$101,038
$195,448
$0
$264,262
$0
$169,924
$0
$162,208
$0

$0
$0
$0
$0
($1,227,959,383)

Commitments

($2,302,901)
$0
$0

($25,244)
$0
$0

($101,038)
($97,724)
$0
($132,131)
$0
$0
$0
$0
($55,690)

$0
($4,724,880)
($11,497,427)
($11,497,427)
$523,741,457

Current
Forecast

($4,523,726)
($26,874)
$0
($25,244)
$0

$0
($101,038)
($195,448)
$0
($264,262)
$0
($169,924)
$0
($162,208)
$0

$0
$0
$0
$0
$1,578,300,000

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

Incurred to
Date

($1,869,598)
$0
$0

($25,244)
$0
$0

($101,038)
($97,724)
$0
($132,131)
$0
$0
$0
$0
$0

$0

$0
($6,088,541)
($6,088,541)
$269,849,140



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Summary

Phase: 1 - Preliminary Engineering

011 - Project Management

012 - Engineering Services

013 - Construction Management

014 - Planning Services

015 - Real Estate

016 - Department of Parking and Traffic (DPT)
019 - Other SFMTA

021 - Arts Commission

022 - Fire Department

023 - City Attorney's Office

025 - Real Estate

026 - Planning

027 - Department of Public Health (DPH)
028 - Public Utilities Commission (PUC)
032 - DPW - Bureau of Engineering (BOE)
033 - DPW - Bureau of Architecture (BOA)

034 - DPW - Bureau of Construction Management
(BCM)
035 - DPW - BCM-MSA 13

036 - DPW - Bureau of Street Use and Mapping (BSM)
051 - 821 Howard Street

061 - PB/Wong JV

062 - The Allen Group

201 - JOC2-015.0 #1 - Pot Holing Utilities for MOS and
Portal

202 - JOC2-022.0 #2 - Pot Holing around Existing Street
Liaht Foundations

332 - San Francisco County Transportation Authority
(SFCTA)

Phase: 2 - Final Design

011 - Project Management

012 - Engineering Services

013 - Construction Management

016 - Department of Parking and Traffic (DPT)
021 - Arts Commission

022 - Fire Department

Baseline Cost
Estimate

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$43,351,034
$0
$0

$0
$0
$43,351,034

$0
$0
$0
$0
$0
$0

$42,001,303

Cost Transfers

$7,273,130
$9,853,115
$18,760
$690

$0
$349,276
$454,975
$386,260
$13,010
$96,981
$0
$123,290
$1,692
$17,441
$813,262
$0
$141,366
$4,948
$196,375
$898,548
($17,809,234)
$11,580
$0

$63,938
$120,595
$3,029,998

$0
$8,081,775
$0

$0
$653,000
$34,540

$44,077,252

Current Cost
Estimate

$7,273,130
$9,853,115
$18,760
$690

$0
$349,276
$454,975
$386,260
$13,010
$96,981

$0
$123,290
$1,692
$17,441
$813,262
$0
$141,366

$4,948
$196,375
$898,548
$25,541,800
$11,580

$0

$63,938
$120,595

$0
$8,081,775
$0

$0
$653,000
$34,540

Authorized for
Expenditure

$7,542,263
$10,070,242
$22,373
$40,000

$0
$353,000
$208,601
$398,690
$14,495
$233,482
$50,000
$250,000
$1,691
$20,000
$827,962
$32,589
$137,363

$4,948
$326,622
$888,229
$26,764,071
$11,580

$0

$0
$120,595
$48,318,796

$0
$7,368,763
$0

$0
$4,314,799
$95,505

$67,450,721

AFE Variance

$269,133
$217,126
$3,613
$39,310
$0
$3,724
($246,374)
$12,430
$1,485
$136,501
$50,000
$126,710
($1)
$2,559
$14,700
$32,589
($4,003)
$0
$130,247
($10,319)
$1,222,271
$0

$0

($63,938)
$0
$1,937,763

$0
($713,012)
$0

$0
$3,661,799
$60,965

($18,627,835)

Commitments

$7,273,130
$9,853,115
$18,760
$690

$0
$349,276
$454,975
$386,260
$13,010
$96,981

$0
$123,290
$1,692
$17,441
$813,262
$0
$141,366
$4,948
$196,375
$898,548
$25,541,800
$11,580

$0

$63,938
$120,595
$46,381,032

$0
$8,081,775
$0

$0
$653,000
$34,540

$86,110,868

Current
Forecast

$7,273,130
$9,853,115
$18,760
$690

$0
$349,276
$454,975
$386,260
$13,010
$96,981
$0
$123,290
$1,692
$17,441
$813,262
$0
$141,366

$4,948
$196,375
$898,548
$25,541,800
$11,580

$0

$63,938
$120,595

$0
$8,081,775
$0

$0
$653,000
$34,540

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0

$0

Incurred to
Date

$7,273,130
$9,853,115
$18,760
$690

$0
$349,276
$454,975
$386,260
$13,010
$96,981
$21,700
$123,290
$1,692
$17,441
$813,262
$0
$141,366
$4,948
$196,375
$886,915
$25,541,800
$11,580

$0

$63,939
$120,595
$46,391,101

$0
$8,813,581
$0

$0
$653,000
$34,540

$59,963,325



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Summary

Phase: 2 - Final Design

023 - City Attorney's Office

024 - Risk Management

026 - Planning

027 - Department of Public Health (DPH)
028 - Public Utilities Commission (PUC)
029 - City Auditor

032 - DPW - Bureau of Engineering (BOE)
033 - DPW - Bureau of Architecture (BOA)

034 - DPW - Bureau of Construction Management
(BCM)
036 - DPW - Bureau of Street Use and Mapping (BSM)

051 - 821 Howard Street

055 - 651 Brannan

071 - Tunnel/Utilities - Contract # 155-1

072 - Stations - Contract # 155-2

073 - Systems/Integration - Contract # 155-3
074 - Systra Consulting

331 - Bay Area Rapid Transit (BART)

332 - San Francisco County Transportation Authority
(SFCTA)
402 - Department of Technology

Phase: 3 - Construction

012 - Engineering Services

013 - Construction Management

016 - Department of Parking and Traffic (DPT)
017 - Motive Power

018 - Parking Control Officer

021 - Arts Commission

023 - City Attorney's Office

028 - Public Utilities Commission (PUC)

032 - DPW - Bureau of Engineering (BOE)

034 - DPW - Bureau of Construction Management
(BCM)
036 - DPW - Bureau of Street Use and Mapping (BSM)

037 - DPW - Material Testing Laboratory
038 - Bureau of Lighting, Power and Heating (BLPH)

Baseline Cost

Estimate

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

$0

$0
$4,332,840
$26,213,314
$11,455,149
$0

$0

$0

$0
$42,001,303

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$1,099,046,451

Cost Transfers

$705,187
$45,000
$236,666
$1,267
$32,959
$200,220
$3,327,836
$0
$185,000

$100,000
$1,154,228
$2,993,075
$2,167,160
$13,736,645
$8,464,377
$0
$1,797,783
$20,000

$140,534
$44,077,252

$50,000
$3,902,473
$28,900
$2,195
$240,000
$9,045,460
$280,000
$990,144
$1,727,944
$6,752,300

$426,129
$83,100
$9,056,713
$15,295,445

Current Cost

Estimate

$705,187
$45,000
$236,666
$1,267
$32,959
$200,220
$3,327,836
$0
$185,000

$100,000
$1,154,228
$2,993,075
$6,500,000
$39,949,959
$19,919,526
$0
$1,797,783
$20,000

$140,534

$50,000
$3,902,473
$28,900
$2,195
$240,000
$9,045,460
$280,000
$990,144
$1,727,944
$6,752,300
$426,129

$83,100
$9,056,713

Authorized for
Expenditure

$486,439
$45,000
$236,666
$50,459
$17,500
$200,220
$3,324,722
$0

$0

$0
$1,124,236
$2,993,075
$6,355,585
$27,510,958
$11,449,606
$0
$1,797,783
$79,405

$0
$67,450,721

$50,000
$502,275
$172,768
$1,880
$240,000
$0
$403,000
$1,692,486
$323,424
$3,496,000

$99,000
$83,100
$3,125,222
$155,072,922

AFE Variance

($218,748)
$0
$0

$49,192
($15,459)
$0
($3,114)
$0

($185,000)

($100,000)
($29,992)

$0

($144,415)
($12,439,001)
($8,469,920)
$0

$0

$59,405

($140,534)
($18,627,835)

$0
($3,400,198)
$143,868
($315)

$0
($9,045,460)
$123,000
$702,342
($1,404,520)
($3,256,300)
($327,129)
$0
($5,931,491)
($959,268,974)

Commitments

$705,187
$45,000
$238,666
$50,459
$30,000
$200,220
$3,327,836
$0
$185,000

$100,000
$1,154,228
$2,993,075
$6,500,000
$39,949,959
$19,919,526
$0
$1,797,783
$20,000

$124,613
$86,110,868

$50,000
$1,427,716
$28,900
$2,195
$240,000
$9,045,460
$280,000
$1,033,686
$1,727,944
$3,086,000

$90,000
$83,100
$3,125,222
$281,091,738

Current
Forecast

$705,187
$45,000
$236,666
$1,267
$32,959
$200,220
$3,327,836
$0
$185,000

$100,000
$1,154,228
$2,993,075
$6,500,000
$39,949,959
$19,919,526
$0
$1,797,783
$20,000

$140,534

$50,000
$3,902,473
$28,900
$2,195
$240,000
$9,045,460
$280,000
$990,144
$1,727,944
$6,752,300
$426,129

$83,100
$9,056,713

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

Incurred to
Date

$503,046
$0
$103,621
$1,267
$21,727
$140,842
$3,042,951
$0

$61,018

$76,549
$796,020
$2,119,175
$6,574,114
$25,636,783
$11,007,976
$0

$252,501

$0

$124,613
$59,963,325

$7,086
$661,841
$28,900
$714
$240,000
$0
$402,583
$846,270
$0
$2,190,047

$9,268
$20,021
$2,569,222
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Summary

Phase: 3 - Construction

039 - DPW - Environmental Support (BCM)
046 - Macy's Sewer Work

051 - 821 Howard Street

072 - Stations - Contract # 155-2

081 - Utilities Relocation #1 (Portal & MOS) - Contract #

1250
082 - Utilities Relocation #2 (UMS) - Contract # 1251

083 - Guideway Tunnels - Contract # 1252

084 - Union Square/Market Street Station (UMS) -
Contract # 1253
085 - Chinatown Station (CTS) - Contract # 1254

086 - Moscone Station (MOS) - Contract # 1255

087 - Surface Trackwork and Systems - Contract # 1256

141 - Construction Administation

142 - Legal/Permits

143 - Survey, Testing and Inspection
144 - Startup

151 - Temporary License Agreement
170 - Communications Connections

181 - OCIP

191 - Fare Collection Contractor

192 - Thales T&S ATCS

203 - JOC2-029.0 # -

301 - AT&T

302 - PG&E

303 - Comcast

306 - TelePacific Communications (TPC)
307 - Qwest

308 - MCI

309 - Underground Construction Company (UCCO)
333 - CM:APTA-IRP

401 - Economic and Workforce Development (EWD)
402 - Department of Technology

404 - Dept. Building Inspection (DBI)
491 - Form B - Reimbursement

Baseline Cost

Estimate

$0
$0
$0
$0
$9,336,458

$6,620,301
$272,740,547
$245,393,976

$215,808,353
$125,708,369
$140,486,892
$41,563,791
$9,197,281
$13,795,921
$18,394,562
$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0
$1,099,046,451

$1,099,046,451

Cost Transfers

$2,182,046
$258,202
$417,129
$0
$2,663,328

$14,953,558
($8,538,781)
($18,947,343)

$35,307,443
$11,046,605
$14,513,093
($41,563,791)
($6,023,520)
($13,795,921)
($9,816,448)
$17,000
$5,757,629
$9,808,750
$2,400,000
$487,972
$53,317
($5,088,302)
($13,819,194)
($52,118)
($296,486)
($264,262)
($169,924)
($162,208)
$100,000

$0

$242,371
$1,039,943
$0
$15,295,445

$15,295,445

Current Cost

Estimate

$2,182,046
$258,202
$417,129
$0
$11,999,786

$21,573,859
$264,201,766
$226,446,633

$251,115,796
$136,754,974
$154,999,985
$0
$3,173,761
$0
$8,578,114
$17,000
$5,757,629
$9,808,750
$2,400,000
$487,972
$53,317
($5,088,302)
($13,819,194)
($52,118)
($296,486)
($264,262)
($169,924)
($162,208)
$100,000

$0

$242,371
$1,039,943
$0

Authorized for

Expenditure

$852,574
$258,202
$2,500
$60,000
$11,422,278

$20,343,715
$100,072,000
$0

$0

$0

$0

$0

$0

$0
$127,785
$0

$0
$9,808,750
$0
$487,972
$48,077
$0

$0

$0

$0

$0

$0

$0
$100,000
$17,600
$242,371
$1,039,943
$0
$155,072,922

$155,072,922

AFE Variance

($1,329,472)
$0
($414,629)
$60,000
($577,508)

($1,230,144)
($164,129,766)
($226,446,633)

($251,115,796)
($136,754,974)
($154,999,985)
$0
($3,173,761)
$0
($8,450,329)
($17,000)
($5,757,629)
$0
($2,400,000)
$0

($5,240)
$5,088,302
$13,819,194
$52,118
$296,486
$264,262
$169,924
$162,208

$0

$17,600

$0

$0

$0
($959,268,974)

($959,268,974)

Commitments

$852,574
$258,202
$417,129
$0
$11,421,972

$19,873,165
$230,543,302
$0

$0

$0

$0

$0

$0

$0

$177,785
$17,000

$0
$9,808,750
$0

$487,972
$53,317
($3,415,614)
($5,869,646)
($25,244)
($198,762)
($132,131)
$0

$0

$100,000

$0

$242,371
$1,039,943
($4,780,570)
$281,091,738

$281,091,738

Current
Forecast

$2,182,046
$258,202
$417,129
$0
$11,999,786

$21,573,859
$264,201,766
$226,446,633

$251,115,796
$136,754,974
$154,999,985
$0
$3,173,761
$0
$8,578,114
$17,000
$5,757,629
$9,808,750
$2,400,000
$487,972
$53,317
($5,088,302)
($13,819,194)
($52,118)
($296,486)
($264,262)
($169,924)
($162,208)
$100,000

$0

$242,371
$1,039,943
$0

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Incurred to
Date

$320,927
$258,202
$0

$0
$11,326,483

$19,253,611
$57,158,668
$0

$0

$0

$0

$0

$0

$0

$18,494
$17,000

$0
$8,997,640
$0

$110,000
$53,317
($3,015,696)
($2,716,708)
($25,244)
($198,762)
($132,131)
$0

$0

$27,308

$0

$166,179
$349,241
$0
$98,944,479

$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Summary

Phase: 4 - Vehicles
091 - Light Rail Vehicles

Phase: 5 - Real Estate

015 - Real Estate

023 - City Attorney's Office
101 - Residential Relocation
102 - Commercial Relocation

Phase: 7 - Unallocated Contingency
500 - Unallocated Contingency

Phase: 8 - Project Management

011 - Project Management

013 - Construction Management

015 - Real Estate

016 - Department of Parking and Traffic (DPT)
021 - Arts Commission

023 - City Attorney's Office

025 - Real Estate

051 - 821 Howard Street

055 - 651 Brannan

063 - Central Subway Partnership - AECOM-EPC JV
066 - Anil Verma

067 - Hill International

068 - Arthur Gallagher & Co.

141 - Construction Administation

181 - OCIP

182 - Non-Liability Insurance

Baseline Cost

Estimate

$28,829,119
$28,829,119

$35,147,317
$0
$0
$0
$35,147,317

$171,326,098
$171,326,098

$0

$0

$0

$0

$0

$0

$0

$0

$0
$158,598,677
$0

$0

$0

$0

$0

$0
$158,598,677
$1,578,300,000

Cost Transfers

($2,443,466)
($2,443,466)

($2,874,170)
$1,524,882
$1,421,661
$2,178,339
$2,250,712

($96,604,103)
($96,604,103)

$18,034,926
$0

$0

$937,346
$4,186,488
$0

$0
$3,502,737
$0
($11,900,973)
$395,270
$17,112,873
$6,800,000
$0

$25,000
($5,052,292)
$34,041,375
($352,786)

Current Cost

Estimate

$26,385,653

$32,273,147
$1,524,882
$1,421,661
$2,178,339

$74,721,995

$18,034,926
$0

$0

$937,346
$4,186,488
$0

$0
$3,502,737
$0
$146,697,704
$395,270
$17,112,873
$6,800,000
$0

$25,000
($5,052,292)

Authorized for
Expenditure

$0
$0

$20,558,304
$1,812,882
$1,474,900
$1,902,500
$25,748,586

$0
$0

$7,082,074
$0

$0

$870,162
$0

$0

$0

$0

$0
$33,492,662
$395,270
$5,084,425
$6,800,000
$0

$25,000

$0
$53,749,593

AFE Variance

($26,385,653)
($26,385,653)

($11,714,843)
$288,000
$53,239
($275,839)
($11,649,443)

($74,721,995)
($74,721,995)

($10,952,852)
$0
$0

($67,184)
($4,186,488)
$0

$0
($3,502,737)
$0
($113,205,042)
$0

($12,028,448)
$0
$0
$0

$5,052,292
($138,890,459)

$350,340,617 ($1,227,606,59 ..

Commitments

$0
$0

$31,255,576
$1,524,882
$1,421,661
$2,178,339
$36,380,458

$0
$0

$7,934,198
$0

$0

$795,650
$4,186,488
$0

$0
$3,502,737
$0
$43,519,179
$395,270
$6,618,839
$6,800,000
$0

$25,000

$0
$73,777,361
$523,741,457

Current
Forecast

$26,385,653

$32,273,147
$1,524,882
$1,421,661
$2,178,339

$74,721,995

$18,034,926
$0

$0

$937,346
$4,186,488
$0

$0
$3,502,737
$0
$146,697,704
$395,270
$17,112,873
$6,800,000
$0

$25,000
($5,052,292)

Forecast
Variance

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Incurred to
Date

$0
$0

$12,785,615
$1,817,762
$737,594
$502,493
$15,843,465

$0
$0

$7,815,278
$0

$0

$988,219
$458,013

$0

$0

$0

$0
$27,917,529
$395,204
$4,767,331
$6,340,196
$0

$25,000

$0
$48,706,771
$269,849,140



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 1 - Preliminary Engineering
011 - Project Management

1.1.011.01.080.01 - PE:SFMTA Labor-Project
Management

012 - Engineering Services

1.1.012.01.080.01 - PE:SFMTA Labor-Engineering
Service

013 - Construction Management

1.1.013.01.080.01 - PE:SFMTA Labor-Constr.
Management

014 - Planning Services

1.1.014.01.080.01 - PE:SFMTA Labor-Planning
Services

015 - Real Estate
1.1.015.01.080.01 - PE:SFMTA Labor-Real Estate

016 - Department of Parking and Traffic (DPT)
1.1.016.01.080.01 - PE:SFMTA Labor-DPT

019 - Other SFMTA
1.1.019.01.080.01 - PE:SFMTA Labor-Other SFMTA

021 - Arts Commission
1.1.021.01.080.01 - PE:CTYCO-Arts Commission

022 - Fire Department
1.1.022.01.080.01 - PE:CTYCO-Fire Department

023 - City Attorney's Office
1.1.023.01.080.01 - PE:CTYCO-City Attorney's Office
1.1.023.01.080.06 - PE:CTYCO-City Attorney's Office

Baseline Cost Cost Transfers

Estimate

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$43,351,034

$7,273,130
$7,273,130

$9,853,115
$9,853,115

$18,760
$18,760

$690
$690

$0
$0

$349,276
$349,276

$454,975
$454,975

$386,260
$386,260

$13,010
$13,010

$0
$96,981
$96,981

$96,981
$3,029,998

Current Cost Authorized for

Estimate

$7,273,130
$7,273,130

$9,853,115
$9,853,115

$18,760
$18,760

$690
$690

$0
$0

$349,276
$349,276

$454,975
$454,975

$386,260
$386,260

$13,010
$13,010

$0
$96,981
$96,981

$96,981
$46,381,032

Expenditure

$7,542,263
$7,542,263

$10,070,242
$10,070,242

$22,373
$22,373

$40,000
$40,000

$0
$0

$353,000
$353,000

$208,601
$208,601

$398,690
$398,690

$14,495
$14,495

$233,482
$0
$233,482

$233,482
$48,318,796

AFE Variance Commitments

$269,133
$269,133

$217,126
$217,126

$3,613
$3,613

$39,310
$39,310

$0
$0

$3,724
$3,724

($246,374)
($246,374)

$12,430
$12,430

$1,485
$1,485

$233,482
($96,981)
$136,501

$136,501
$1,937,763

$7,273,130
$7,273,130

$9,853,115
$9,853,115

$18,760
$18,760

$690
$690

$0
$0

$349,276
$349,276

$454,975
$454,975

$386,260
$386,260

$13,010
$13,010

$0
$96,981
$96,981

$96,981
$46,381,032

Current
Forecast

$7,273,130
$7,273,130

$9,853,115
$9,853,115

$18,760
$18,760

$690
$690

$0
$0

$349,276
$349,276

$454,975
$454,975

$386,260
$386,260

$13,010
$13,010

$0
$96,981
$96,981

$96,981
$46,381,032

Forecast
Variance

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

Incurred to
Date

$7,273,130
$7,273,130

$9,853,115
$9,853,115

$18,760
$18,760

$690
$690

$0
$0

$349,276
$349,276

$454,975
$454,975

$386,260
$386,260

$13,010
$13,010

$96,981
$0
$96,981

$96,981
$46,391,101



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Baseline Cost Cost Transfers

Estimate
Phase: 1 - Preliminary Engineering
025 - Real Estate
1.1.025.01.080.01 - PE:CTYCO-City Attorney's Office $0
1.1.025.01.080.01 - PE:CTYCO-Real Estate $0
$0
026 - Planning
1.1.026.01.080.01 - PE:CTYCO-Planning $0
$0
027 - Department of Public Health (DPH)
1.1.027.01.080.01 - PE:CTYCO-Depart. of Public Health $0
$0
028 - Public Utilities Commission (PUC)
1.1.028.01.080.01 - PE:CTYCO-Public Util Comm. $0
(PUC)
$0
032 - DPW - Bureau of Engineering (BOE)
1.1.032.01.010.08 - PE:DPW-Bureau of Engineering $0
(BOE)
1.1.032.01.080.01 - PE:DPW-Bureau of Engineering $0
(BOE)
$0
033 - DPW - Bureau of Architecture (BOA)
1.1.033.01.080.01 - PE:DPW-Bureau of Architectur $0
(BOA)
$0
034 - DPW - Bureau of Construction Management (BCM)
1.1.034.01.080.01 - PE:DPW-Bureau of Cnst. Mgmt. $0
(BCM)
$0
035 - DPW - BCM-MSA 13
1.1.035.01.080.01 - PE:DPW-BCM-MSA 13 $0
$0
036 - DPW - Bureau of Street Use and Mapping (BSM)
1.1.036.01.080.01 - PE:DPW-Bureau of St $0
Use&Map(BSM)
$0
051 - 821 Howard Street
1.1.051.01.080.01 - PE:ODC's - 821 Howard Street $0
$0
$43,351,034

$0
$0
$0

$123,290
$123,290

$1,692
$1,692

$17,441
$17,441

$0
$813,262
$813,262

$0
$0

$141,366
$141,366

$4,948
$4,948

$196,375
$196,375

$898,548

$898,548
$3,029,998

Current Cost Authorized for

Estimate

$0
$0
$0

$123,290
$123,290

$1,692
$1,692

$17,441
$17,441

$0
$813,262
$813,262

$0
$0

$141,366
$141,366

$4,948
$4,948

$196,375
$196,375

$898,548

$898,548
$46,381,032

Expenditure

$0
$50,000
$50,000

$250,000
$250,000

$1,691
$1,691

$20,000
$20,000

$0
$827,962
$827,962

$32,589
$32,589

$137,363
$137,363

$4,948
$4,948

$326,622
$326,622

$888,229

$888,229
$48,318,796

AFE Variance

$0
$50,000
$50,000

$126,710
$126,710

(81)
($1)

$2,559
$2,559

$0
$14,700
$14,700

$32,589
$32,589

($4,003)
($4,003)

$0
$0

$130,247
$130,247

($10,319)

($10,319)
$1,937,763

Commitments

$0
$0
$0

$123,290
$123,290

$1,692
$1,692

$17,441
$17,441

$0
$813,262
$813,262

$0
$0

$141,366
$141,366

$4,948
$4,948

$196,375
$196,375

$898,548

$898,548
$46,381,032

Current
Forecast

$0
$0
$0

$123,290
$123,290

$1,692
$1,692

$17,441
$17,441

$0
$813,262
$813,262

$0
$0

$141,366
$141,366

$4,948
$4,948

$196,375
$196,375

$898,548

$898,548
$46,381,032

Forecast
Variance

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

Incurred to
Date

$0
$21,700
$21,700

$123,290
$123,290

$1,692
$1,692

$17,441
$17,441

$0
$813,262
$813,262

$0
$0

$141,366
$141,366

$4,948
$4,948

$196,375
$196,375

$886,915

$886,915
$46,391,101



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 1 - Preliminary Engineering
051 - 821 Howard Street

061 - PB/Wong JV
1.1.061.01.080.01 - PE - PB/Wong

1.1.061.98.080.01 - PROE:Esc: Preliminary Engineering

062 - The Allen Group
1.1.062.01.080.01 - PE:The Allen Group

Estimate

$0

$39,634,000
$3,717,034
$43,351,034

$0
$0

201 - JOC2-015.0 #1 - Pot Holing Utilities for MOS and Portal

1.1.201.01.080.01 - JOC2-015.0:Pothole for
YBM&Portal

$0
$0

202 - JOC2-022.0 #2 - Pot Holing around Existing Street Light

Foundations
1.1.202.01.080.01 - JOS2-022.0:Pothole-Exist Lgt Fnds

1.1.202.01.080.07 - JOC15&22 Potholing Utill Lght
Fnds
1.1.202.01.080.07 - JOS2-022.0:Pothole-Exist Lgt Fnds

$0
$0
$0
$0

332 - San Francisco County Transportation Authority (SFCTA)

1.1.332.01.080.01 - PE:CTYCO-SFCntyTrsp. Auth.
(SFCTA)

Phase: 2 - Final Design
011 - Project Management

1.2.011.01.080.02 - FD:SFMTA Labor-Project
Management

012 - Engineering Services

1.2.012.01.080.02 - FD:SFMTA Labor-Engineering
Service

013 - Construction Management

1.2.013.01.080.02 - FD:SFMTA Labor-Constr.
Management

$0

$0
$43,351,034

$0
$0

$0
$0

$0

$0
$42,001,303

Baseline Cost Cost Transfers

$898,548

($14,092,200)
($3,717,034)
($17,809,234)

$11,580
$11,580

$0
$0

$0
$63,938

$0
$63,938

$120,595

$120,595
$3,029,998

$0
$0

$8,081,775
$8,081,775

$0

$0
$44,430,039

Current Cost Authorized for

Estimate

$898,548

$25,541,800
$0
$25,541,800

$11,580
$11,580

$0
$0

$0
$63,938

$0
$63,938

$120,595

$120,595
$46,381,032

$0
$0

$8,081,775
$8,081,775

$0

$0
$86,431,342

Expenditure

$888,229

$26,764,071
$0
$26,764,071

$11,580
$11,580

$0
$0

$0
$0

$0
$0

$120,595

$120,595
$48,318,796

$0
$0

$7,368,763
$7,368,763

$0

$0
$67,450,721

AFE Variance

($10,319)

$1,222,271
$0
$1,222,271

$0
$0

$0
$0

$0
($63,938)

$0
($63,938)

$0

$0
$1,937,763

$0
$0

($713,012)
($713,012)

$0

$0
($18,980,622)

Commitments

$898,548

$25,541,800
$0
$25,541,800

$11,580
$11,580

$0
$0

$0
$63,938

$0
$63,938

$120,595

$120,595
$46,381,032

$0
$0

$8,081,775
$8,081,775

$0

$0
$86,110,868

Current
Forecast

$898,548

$25,541,800
$0
$25,541,800

$11,580
$11,580

$0
$0

$0
$63,938

$0
$63,938

$120,595

$120,595
$46,381,032

$0
$0

$8,081,775
$8,081,775

$0

$0
$86,431,342

Forecast
Variance

$0

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0

$0
$0

$0

$0
$0

Incurred to
Date

$886,915

$25,541,800
$0
$25,541,800

$11,580
$11,580

$0
$0

$0
$63,939

$0
$63,939

$120,595

$120,595
$46,391,101

$0
$0

$8,813,581
$8,813,581

$0

$0
$59,963,325



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 2 - Final Design
013 - Construction Management

016 - Department of Parking and Traffic (DPT)
1.2.016.01.080.02 - FD:SFMTA Labor-DPT

021 - Arts Commission
1.2.021.01.020.03 - ARTC: Other Art
1.2.021.01.080.02 - FD-CTYCO-Arts Commission
1.2.021.01.080.03 - PS-CTYCO-Arts Commission

1.2.021.97.020.03 - ARTA:AC-Yerba Buena/Moscone
Station Art

022 - Fire Department
1.2.022.01.080.02 - FD:CTYCO-Fire Department

023 - City Attorney's Office
1.2.023.01.080.02 - FD:CTYCO-City Attorney's Office

1.2.023.01.080.02 - PROF:FD Legal-City Attorney
Office
1.2.023.01.080.06 - PROF:FD Legal-City Attorney
Office

024 - Risk Management
1.2.024.01.080.02 - FD:CTYCO-Risk Management

026 - Planning
1.2.026.01.080.06 - FD:CTYCO-Planning Department
1.2.026.01.080.06 - FD:CTYCO-Planning Department

027 - Department of Public Health (DPH)
1.2.027.01.080.02 - FD:CTYCO-Depart. of Public Health

028 - Public Utilities Commission (PUC)

1.2.028.01.080.02 - FD:CTYCO-Public Util Comm.
(PUC)

Baseline Cost Cost Transfers

Estimate

$0

$0
$0

$0
$0
$0
$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0

$0
$42,001,303

$0

$0
$0

$0
$653,000
$0
$0

$653,000

$34,540
$34,540

$0
$0

$705,187
$705,187

$45,000
$45,000

$236,666
$0
$236,666

$1,267
$1,267

$32,959

$32,959
$44,430,039

Current Cost Authorized for

Estimate

$0

$0
$0

$0
$653,000
$0
$0

$653,000

$34,540
$34,540

$0
$0

$705,187
$705,187

$45,000
$45,000

$236,666
$0
$236,666

$1,267
$1,267

$32,959

$32,959
$86,431,342

Expenditure

$0

$0
$0

$0
$4,314,799
$0
$0

$4,314,799

$95,505
$95,505

$0
$0

$486,439
$486,439

$45,000
$45,000

$196,666
$40,000
$236,666

$50,459
$50,459

$17,500

$17,500
$67,450,721

AFE Variance

$0

$0
$0

$0
$3,661,799
$0
$0

$3,661,799

$60,965
$60,965

$0
$0

($218,748)
($218,748)

$0
$0

($40,000)
$40,000
$0

$49,192
$49,192

($15,459)

($15,459)
($18,980,622)

Commitments

$0

$0
$0

$0
$653,000
$0
$0

$653,000

$34,540
$34,540

$0
$0

$705,187
$705,187

$45,000
$45,000

$238,666
$0
$238,666

$50,459
$50,459

$30,000

$30,000
$86,110,868

Current
Forecast

$0

$0
$0

$0
$653,000
$0
$0

$653,000

$34,540
$34,540

$0
$0

$705,187
$705,187

$45,000
$45,000

$236,666
$0
$236,666

$1,267
$1,267

$32,959

$32,959
$86,431,342

Forecast
Variance

$0

$0
$0

$0
$0
$0
$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0

$0
$0

Incurred to
Date

$0

$0
$0

$0
$653,000
$0
$0

$653,000

$34,540
$34,540

$0
$0

$503,046
$503,046

$0
$0

$103,621

$0
$103,621

$1,267
$1,267

$21,727

$21,727
$59,963,325



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Baseline Cost Cost Transfers

Estimate
Phase: 2 - Final Design
028 - Public Utilities Commission (PUC)
1.2.028.01.080.02 - PE:CTYCO-Public Util Comm. $0
(PUC)
$0
029 - City Auditor
1.2.029.01.080.02 - FD:CTYCO-City Auditor $0
$0
032 - DPW - Bureau of Engineering (BOE)
1.2.032.01.080.02 - FD:DPW-Bureau of Engineering $0
g.l.BZC?CIJEigZ.OZ.OBO.OZ - FD:DPW-BOE IDC ENG SVC 1252 $0
1.2.032.02.080.02 - FD:DPW-BOE IDC ENG SVC DC $0
1.225.(%32.03.080.02 - FD:DPW-BOE IDC ENG SVC 1253 $0
1.2.032.03.080.02 - FD:DPW-BOE IDC ENG SVC DC $0
1.225.832.04.080.02 - FD:DPW-BOE IDC ENG SVC 1254 $0
1.2.032.04.080.02 - FD:DPW-BOE IDC ENG SVC DC $0
%.225.332.05.080.02 - FD:DPW-BOE IDC ENG SVC 1255 $0
1.2.032.07.080.02 - FD:DPW-BOE IDC ENG SVC DC $0
%.225.832.09.080.02 - FD:DPW-BOE IDC ENG SVC 1256 $0
$0
033 - DPW - Bureau of Architecture (BOA)
1.2.033.01.080.02 - FD:DPW-Bureau of Architectur $0
(BOA)
$0
034 - DPW - Bureau of Construction Management (BCM)
1.2.034.01.080.02 - FD:DPW-Bureau of Cnst. Mgmt. $0
(BCM)
$0
036 - DPW - Bureau of Street Use and Mapping (BSM)
1.2.036.01.080.02 - FD:DPW-Bureau of St $0
Use&Map(BSM)
$0
051 - 821 Howard Street
1.2.051.01.080.02 - FD:ODC's - 821 Howard $0
$0
$0
$42,001,303

$0
$32,959

$200,220
$200,220

$3,327,836

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,327,836

$0
$0

$185,000
$185,000

$100,000
$100,000

$1,154,228
$1,154,228

$1,154,228
$44,430,039

Current Cost Authorized for

Estimate

$0
$32,959

$200,220
$200,220

$3,327,836

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,327,836

$0
$0

$185,000
$185,000

$100,000
$100,000

$1,154,228
$1,154,228

$1,154,228
$86,431,342

Expenditure

$0
$17,500

$200,220
$200,220

$2,700,081

$2,061
$109,899

$4,007
$15,794

$5,913
$12,359

$122,162
$85,340

$267,106
$3,324,722

$0
$0

$0
$0

$0
$0

$1,124,236
$1,124,236

$1,124,236
$67,450,721

AFE Variance Commitments

$0
($15,459)

$0
$0

($627,755)

$2,061
$109,899

$4,007
$15,794

$5,913
$12,359

$122,162
$85,340

$267,106
($3,114)

$0
$0

($185,000)
($185,000)

($100,000)
($100,000)

($29,992)
($29,992)

($29,992)
($18,980,622)

$0
$30,000

$200,220
$200,220

$3,327,836

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,327,836

$0
$0

$185,000
$185,000

$100,000
$100,000

$1,154,228
$1,154,228

$1,154,228
$86,110,868

Current
Forecast

$0
$32,959

$200,220
$200,220

$3,327,836

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,327,836

$0
$0

$185,000
$185,000

$100,000
$100,000

$1,154,228
$1,154,228

$1,154,228
$86,431,342

Forecast
Variance

$0
$0

$0
$0

$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Incurred to
Date

$0
$21,727

$140,842
$140,842

$3,042,951

$0
$0

$0
$0

$0
$0

$0
$0

$0
$3,042,951

$0
$0

$61,018
$61,018

$76,549
$76,549

$796,020
$796,020

$796,020
$59,963,325



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 2 - Final Design
055 - 651 Brannan
1.2.055.01.080.02 - FD:ODC's - 651 Brannan Street

070 - 070
1.2.070.01.080.02 - PROF: Final Design
1.2.070.97.080.02 - PROA:AC-Final Design

071 - Tunnel/Utilities - Contract # 155-1
1.2.071.01.080.02 - PROF: Final Design-DP1
1.2.071.97.080.02 - PROA:AC-Final Design-DP1
1.2.071.98.080.02 - PROE:Esc: Final Design-DP1

072 - Stations - Contract # 155-2
1.2.072.01.080.02 - PROF: Final Design-DP2
1.2.072.97.080.02 - PROA:AC-Final Design-DP2
1.2.072.98.080.02 - PROE:Esc: Final Design-DP2

073 - Systems/Integration - Contract # 155-3
1.2.073.01.080.02 - PROF: Final Design-DP3
1.2.073.97.080.02 - PROA:AC-Final Design-DP3
1.2.073.97.080.02 - PROF: Final Design-DP3
1.2.073.98.080.02 - PROE:Esc: Final Design-DP3

074 - Systra Consulting
1.2.074.01.080.02 - FD:Systra Consulting

331 - Bay Area Rapid Transit (BART)
1.2.331.01.080.06 - Bay Area Rapid Transit (BART)

Baseline Cost Cost Transfers

Estimate

$0
$0

$0
$0
$0

$3,961,331
$0
$371,509
$4,332,840

$23,965,714
$0
$2,247,600
$26,213,314

$10,472,954
$0

$0

$982,195
$11,455,149

$0
$0

$0
$0

332 - San Francisco County Transportation Authority (SFCTA)

1.2.332.01.080.02 - FD:CTYCO-SFCntyTrsp. Auth.
(SFCTA)

1.2.332.97.080.02 - FD:CTYCO:AC-SFCntyTrsp.
(SFCTA)

$0
$0

$0
$42,001,303

$2,993,075
$2,993,075

$0
$352,787
$352,787

$2,530,152

$8,517
($371,509)
$2,167,160

$12,470,298

$3,513,947
($2,247,600)
$13,736,645

$6,187,059
$3,259,513

$0
($982,195)
$8,464,377

$0
$0

$1,797,783
$1,797,783

$20,000
$0

$20,000
$44,430,039

Current Cost Authorized for

Estimate

$2,993,075
$2,993,075

$0
$352,787
$352,787

$6,491,483
$8,517

$0
$6,500,000

$36,436,012
$3,513,947
$0
$39,949,959

$16,660,013
$3,259,513
$0

$0
$19,919,526

$0
$0

$1,797,783
$1,797,783

$20,000
$0

$20,000
$86,431,342

Expenditure

$2,993,075
$2,993,075

$0
$0
$0

$6,355,585
$0
$0
$6,355,585

$27,510,958
$0
$0
$27,510,958

$11,449,606
$0
$0
$0
$11,449,606

$0
$0

$1,797,783
$1,797,783

$79,405
$0

$79,405
$67,450,721

AFE Variance

$0
$0

$0
($352,787)
($352,787)

($135,898)
($8,517)
$0
($144,415)

($8,925,054)
($3,513,947)
$0
($12,439,001)

($5,210,407)
($3,259,513)
$0
$0
($8,469,920)

$0
$0

$0
$0

$59,405
$0

$59,405
($18,980,622)

Commitments

$2,993,075
$2,993,075

$0
$0
$0

$6,500,000
$0
$0
$6,500,000

$39,949,959
$0
$0
$39,949,959

$19,919,526
$0
$0
$0
$19,919,526

$0
$0

$1,797,783
$1,797,783

$20,000
$0

$20,000
$86,110,868

Current
Forecast

$2,993,075
$2,993,075

$0
$352,787
$352,787

$6,491,483
$8,517

$0
$6,500,000

$36,436,012
$3,513,947
$0
$39,949,959

$16,660,013
$3,259,513
$0

$0
$19,919,526

$0
$0

$1,797,783
$1,797,783

$20,000
$0

$20,000
$86,431,342

Forecast
Variance

$0
$0

$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Incurred to
Date

$2,119,175
$2,119,175

$0
$0
$0

$6,574,114
$0
$0
$6,574,114

$25,636,783
$0
$0
$25,636,783

$11,007,976
$0
$0
$0
$11,007,976

$0
$0

$252,501
$252,501

$0
$0

$0
$59,963,325



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 2 - Final Design

Estimate

332 - San Francisco County Transportation Authority (SFCTA)

402 - Department of Technology
1.2.402.01.080.02 - Department of Technology

Phase: 3 - Construction
012 - Engineering Services

1.3.012.01.080.04 - CM:SFMTA Labor-Engineering
Service

013 - Construction Management

1.3.013.01.080.04 - CM:SFMTA Labor-Constr.
Management

016 - Department of Parking and Traffic (DPT)
1.3.016.01.080.04 - CM:SFMTA Labor-DPT
1.3.016.02.040.08 - SSD: Field Operations
1.3.016.07.040.08 - DPT/SSD CN:1UTL
1.3.016.08.040.08 - DPT/SSD CN:2UTL
1.3.016.08.080.03 - DPT/SSD ds/CN, CN:2UTL

017 - Motive Power

1.3.017.07.040.02 - CS:SFMTA-Motive Power-Utl.Relo
#1

018 - Parking Control Officer
1.3.018.08.040.08 - Parking Cntrl Officers PCOs:2UTL

021 - Arts Commission
1.3.021.01.040.06 - CS-CTYCO-Arts Commission

1.3.021.97.040.06 - ARTA:AC-Arts Commission

023 - City Attorney's Office

$0

$0
$0
$42,001,303

$0
$0

$0
$0

$0
$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$1,099,046,451

Baseline Cost Cost Transfers

$20,000

$140,534
$140,534
$44,430,039

$50,000
$50,000

$3,902,473
$3,902,473

$0
$0
$28,900
$0
$0
$28,900

$2,195
$2,195

$240,000
$240,000

$7,885,460
$1,160,000
$9,045,460

$280,000
$15,295,445

Current Cost Authorized for

Estimate Expenditure
$20,000 $79,405
$140,534 $0
$140,534 $0
$86,431,342 $67,450,721
$50,000 $50,000
$50,000 $50,000
$3,902,473 $502,275
$3,902,473 $502,275
$0 $0
$0 $143,868
$28,900 $28,900
$0 $0
$0 $0
$28,900 $172,768
$2,195 $1,880
$2,195 $1,880
$240,000 $240,000
$240,000 $240,000
$7,885,460 $0
$1,160,000 $0
$9,045,460 $0
$280,000 $403,000

$1,114,341,897 $155,072,922

AFE Variance

$59,405

($140,534)
($140,534)
($18,980,622)

$0
$0

($3,400,198)
($3,400,198)

$0
$143,868
$0
$0
$0
$143,868

($315)
($315)

$0
$0

($7,885,460)
($1,160,000)
($9,045,460)

$123,000
($959,268,974)

Commitments Current
Forecast
$20,000 $20,000
$124,613 $140,534
$124,613 $140,534
$86,110,868 $86,431,342
$50,000 $50,000
$50,000 $50,000
$1,427,716 $3,902,473
$1,427,716 $3,902,473
$0 $0
$0 $0
$28,900 $28,900
$0 $0
$0 $0
$28,900 $28,900
$2,195 $2,195
$2,195 $2,195
$240,000 $240,000
$240,000 $240,000
$7,885,460 $7,885,460
$1,160,000 $1,160,000
$9,045,460 $9,045,460
$280,000 $280,000

$281,091,738 $1,114,341,897

Forecast
Variance

$0

$0
$0
$0

$0
$0

$0
$0

$0
$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

Incurred to
Date

$0

$124,613
$124,613
$59,963,325

$7,086
$7,086

$661,841
$661,841

$0
$0
$28,900
$0
$0
$28,900

$714
$714

$240,000
$240,000

$0
$0
$0

$402,583
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Baseline Cost Cost Transfers

Phase: 3 - Construction
023 - City Attorney's Office

1.3.023.01.080.06 - PROF:CN Legal-City Attorney
Office

028 - Public Utilities Commission (PUC)
1.3.028.02.040.02 - CS:PUC CDD CN1252
1.3.028.02.080.07 - SV:PUC CMB CN1252

1.3.028.07.040.02 - CS:PUC CDD Water
Connection-UR#1

1.3.028.07.080.07 - SV:PUC CM Inspection
Services-UR#1

1.3.028.07.900.01 - Public Utilities-SFPUC-SS/AWSS

1.3.028.08.040.02 - CS:PUC CDD Water
Connection-UR#2

1.3.028.08.080.07 - SV:PUC CM Inspection
Services-UR#1

1.3.028.08.080.07 - SV:PUC CM Inspection
Services-UR#2

032 - DPW - Bureau of Engineering (BOE)

1.3.032.01.080.04 - CM:DPW-Bureau of Engineering
g?&?§§2.02.080.04 - FD:DPW-BOE IDC ENG SVC DC
%.235.(%32.03.080.04 - FD:DPW-BOE IDC ENG SVC DC
%.235.832.04.080.04 - FD:DPW-BOE IDC ENG SVC DC
i232§32.07.080.04 - FD:DPW-BOE IDC ENG SVC DC

1.3.032.08.080.04 - FD:DPW-BOE IDC ENG SVC DC
1251

034 - DPW - Bureau of Construction Management (BCM)

1.3.034.01.080.04 - CM:DPW-Bureau of Cnst. Mgmt.
(BCM)

1.3.034.02.080.04 - CM:1252 DPC-Cnst Mgmt. Support
(BCM)

036 - DPW - Bureau of Street Use and Mapping (BSM)

1.3.036.01.080.04 - CM:DPW-Bureau of St
Use&Map(BSM)

1.3.036.02.080.06 - CM:DPW-Bureau of St Use&Map -
Permits (BSM)

Estimate

$0
$0

$0
$0
$0

$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0

$0

$1,099,046,451

$280,000
$280,000

$0
$0
$248,035

$55,936

$0
$565,389

$0
$120,784
$990,144

$1,727,944
$0
$0
$0
$0
$0
$1,727,944

$5,966,300
$786,000
$6,752,300

$417,129
$9,000

$426,129
$15,295,445

Current Cost Authorized for

Estimate

$280,000
$280,000

$0
$0
$248,035

$55,936

$0
$565,389

$0
$120,784
$990,144

$1,727,944
$0
$0
$0
$0
$0
$1,727,944

$5,966,300
$786,000
$6,752,300

$417,129
$9,000

$426,129
$1,114,341,897

Expenditure

$403,000
$403,000

$453,300
$205,500
$308,297

$65,000

$0
$565,389

$0
$95,000
$1,692,486

$0
$97,266
$6,000
$0
$141,876
$78,282
$323,424

$2,630,000
$866,000
$3,496,000

$90,000
$9,000

$99,000
$155,072,922

AFE Variance

$123,000
$123,000

$453,300
$205,500
$60,262

$9,064

$0
$0

$0
($25,784)
$702,342

($1,727,944)
$97,266
$6,000

$0

$141,876
$78,282
($1,404,520)

($3,336,300)
$80,000
($3,256,300)

($327,129)
$0

($327,129)
($959,268,974)

Commitments

$280,000
$280,000

$0
$0
$308,297

$65,000

$0
$565,389

$0
$95,000
$1,033,686

$1,727,944
$0
$0
$0
$0
$0
$1,727,944

$2,300,000
$786,000
$3,086,000

$90,000
$0

$90,000

Current
Forecast

$280,000
$280,000

$0
$0
$248,035

$55,936

$0
$565,389

$0
$120,784
$990,144

$1,727,944
$0
$0
$0
$0
$0
$1,727,944

$5,966,300
$786,000
$6,752,300

$417,129
$9,000

$426,129

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0

$0
$0
$0

$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0

Incurred to
Date

$402,583
$402,583

$0
$0
$169,011

$55,936

$0
$351,926

$0
$269,397
$846,270

$0
$0
$0
$0
$0
$0
$0

$2,140,142
$49,905
$2,190,047

$9,268
$0

$9,268
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Baseline Cost Cost Transfers

Estimate
Phase: 3 - Construction
036 - DPW - Bureau of Street Use and Mapping (BSM)
$0
037 - DPW - Material Testing Laboratory
1.3.037.01.080.04 - CM:DPW-Material Testing Lab $0
gL?SC.(';AZQY.Ol.OSO.W - CM:DPW-Material Testing Lab $0
(BCM)
$0
038 - Bureau of Lighting, Power and Heating (BLPH)
1.3.038.01.050.03 - BLPH: Power Feed-PW $0
1.3.038.03.050.03 - POWF:UMS Power Feed $0
1.3.038.04.050.03 - POWF:CTS Power Feed $0
1.3.038.05.050.03 - POWF:YBM Power Feed $0
1.3.038.05.050.03 - POWF:YBM Power Feed $0
1.3.038.06.050.03 - POWF:Surface Station Power Feed $0
1.3.038.98.050.03 - POWE:Esc: All (Stations) Pwr Feed $0
$0
039 - DPW - Environmental Support (BCM)
1.3.039.01.080.04 - CM:DPW-Environmental Support $0
3?3(?829.02.080.04 - CM:1252 DPW-Environ.Support $0
(BCM)
$0
046 - Macy's Sewer Work
1.3.046.08.040.02 - Misc. Contract: Macy's-Sewer Work $0
$0
051 - 821 Howard Street
1.3.051.01.080.04 - CM:ODC's - 821 Howard $0
$0
072 - Stations - Contract # 155-2
1.3.072.01.080.04 - PROF: Station Design in Const $0
Task 16-DP2 50

081 - Utilities Relocation #1 (Portal & MOS) - Contract # 1250
1.3.081.07.040.01 - 1UTL:Sitework: Demolition $0
1.3.081.07.040.02 - 1UTL:Sitework: Utilities & Reloc $5,223,696

$9,336,458
$1,099,046,451

$426,129

$0
$83,100
$83,100

$0
$2,500,000
$2,500,000
$0
$3,125,222
$10,000
$921,491
$9,056,713

$1,672,046
$510,000
$2,182,046

$258,202
$258,202

$417,129
$417,129

$0
$0

$295,000
$1,813,706

$2,663,328

Current Cost Authorized for

Estimate

$426,129

$0
$83,100
$83,100

$0
$2,500,000
$2,500,000
$0
$3,125,222
$10,000
$921,491
$9,056,713

$1,672,046
$510,000
$2,182,046

$258,202
$258,202

$417,129
$417,129

$0
$0

$295,000
$7,037,403

$11,999,786

$15,295,445 $1,114,341,897

Expenditure

$99,000

$0
$83,100
$83,100

$0
$0
$0
$0
$3,125,222
$0
$0
$3,125,222

$342,574
$510,000
$852,574

$258,202
$258,202

$2,500
$2,500

$60,000
$60,000

$0
$11,422,278

$11,422,278
$155,072,922

AFE Variance Commitments

($327,129)

$0
$0
$0

$0
($2,500,000)
($2,500,000)
$0

$0

($10,000)
($921,491)
($5,931,491)

($1,329,472)
$0
($1,329,472)

$0
$0

($414,629)
($414,629)

$60,000
$60,000

($295,000)
$4,384,875

($577,508)
($959,268,974)

$90,000

$0
$83,100
$83,100

$0
$0
$0
$0
$3,125,222
$0
$0
$3,125,222

$342,574
$510,000
$852,574

$258,202
$258,202

$417,129
$417,129

$0
$0

$295,000
$9,312,822

$11,421,972

Current
Forecast

$426,129

$0
$83,100
$83,100

$0
$2,500,000
$2,500,000
$0
$3,125,222
$10,000
$921,491
$9,056,713

$1,672,046
$510,000
$2,182,046

$258,202
$258,202

$417,129
$417,129

$0
$0

$295,000
$7,037,403

$11,999,786

$281,091,738 $1,114,341,897

Forecast
Variance

$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Incurred to
Date

$9,268

$0
$20,021
$20,021

$0
$0
$0
$0
$2,569,222
$0
$0
$2,569,222

$320,927
$0
$320,927

$258,202
$258,202

$0
$0

$0
$0

$295,000
$9,442,548

$11,326,483
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Estimate

081 - Utilities Relocation #1 (Portal & MOS) - Contract # 1250

1.3.081.07.040.03 - 1UTL:Sitework:Hazmat&mitigate
1.3.081.07.040.08 - 1UTL:Sitework:Temporary Facilities
1.3.081.07.900.01 - 1UTL:Sitework - Non-FFGA
1.3.081.81.900.01 - 1UTL:Sitework - Non-Project
1.3.081.96.040.02 - 1UTZ:AC Esc.-SW: Utilities & Reloc
1.3.081.97.040.01 - 1UTA:AC-SW:Demolition
1.3.081.97.040.02 - ITUTA:AC-SW:Ustilities & Reloc
1.3.081.97.040.03 - LUTA:AC-SW:Hazmat&mitigate
1.3.081.97.040.08 - LUTA:AC-SW:Temporary Facilities
1.3.081.98.040.02 - 1UTE:Esc: SW:Utilities & Reloc

082 - Utilities Relocation #2 (UMS) - Contract # 1251
1.3.082.08.040.01 - 2UTL:Sitework: Demolition
1.3.082.08.040.02 - 2UTL:Sitework:Utilities&Relocate
1.3.082.08.040.03 - 2UTL:Sitework:Hazmat&Mitgate
1.3.082.08.040.05 - 2UTL:Sitework: Structures & Walls
1.3.082.08.040.06 - 2UTL:Sitework:Pedestrain/Bike
1.3.082.08.040.07 - 2UTL:Sitework:AUto/bus access
1.3.082.08.040.08 - 2UTL:Sitework:Temp Facil.&ODC
1.3.082.08.900.01 - 2UTL:Sitework - Non-FFGA
1.3.082.82.900.01 - 2UTL:Siteowrk - Non-Project
1.3.082.96.040.01 - 2UTL:AC Esc/SW:Demo&Cleaning

1.3.082.96.040.02 - 2UTZ:AC
Esc.-SW:Utilities&Relocate

1.3.082.96.040.03 - 2UTL:AC
Esc.-SW:Hazmat&Mitiaate

1.3.082.96.040.05 - 2UTZ:AC
Esc.-SW:Structures&Walls

1.3.082.96.040.06 - 2UTL:AC Esc.-SW:Ped/Bike
Access

1.3.082.96.040.07 - 2UTL:AC Esc.-SW:Auto/Bus
Access

1.3.082.96.040.08 - 2UTZ:AC Esc.-SW:Temp
Facil.&ODC

1.3.082.97.040.01 - 2UTL:AC-SW:Demolition, Clearing

1.3.082.97.040.02 - 2UTA:AC-SW.:Utilities&Relocate

$0

$0

$0

$0
$393,285
$0
$3,044,739
$0

$0
$674,737
$9,336,458

$0
$2,649,371
$0
$546,994
$0

$0

$0

$0

$0

$0
$68,443

$0
$276,001
$0
$0
$0

$0

$529,874
$6,620,301
$1,099,046,451

Baseline Cost Cost Transfers

$599,300
$1,214,850
$0
$2,275,419
($393,285)
$0
($2,466,926)
$0

$0
($674,737)
$2,663,328

$615,141
($1,577,566)
$190,000
$2,403,732
$660,100
$220,750
$4,866,019
$0
$9,298,625
$0
($68,443)

$0
($276,001)
$0
$0
$0

$77,584
$123,357

$14,953,558

Current Cost Authorized for

Estimate

$599,300
$1,214,850
$0
$2,275,419
$0

$0
$577,814
$0

$0

$0
$11,999,786

$615,141
$1,071,804
$190,000
$2,950,726
$660,100
$220,750
$4,866,019
$0
$9,298,625
$0

$0

$0
$0
$0
$0
$0

$77,584
$653,231

$21,573,859

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$11,422,278

$0
$20,343,715
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0

$0
$20,343,715
$155,072,922

AFE Variance Commitments

($599,300)
($1,214,850)
$0
($2,275,419)
$0

$0
($577,814)
$0

$0

$0
($577,508)

($615,141)
$19,271,911
($190,000)
($2,950,726)
($660,100)
($220,750)
($4,866,019)
$0
($9,298,625)
$0

$0

$0

$0

$0

$0

$0

($77,584)
($653,231)
($1,230,144)
($959,268,974)

$599,300
$1,214,850
$0

$0

$0

$0

$0

$0

$0

$0
$11,421,972

$615,141
$8,767,745
$190,000
$2,950,726
$660,100
$220,750
$6,468,704
$0

$0

$0

$0

$0
$0
$0
$0
$0

$0
$0
$19,873,165

Current
Forecast

$599,300
$1,214,850
$0
$2,275,419
$0

$0
$577,814
$0

$0

$0
$11,999,786

$615,141
$1,071,804
$190,000
$2,950,726
$660,100
$220,750
$4,866,019
$0
$9,298,625
$0

$0

$0
$0
$0
$0
$0

$77,584
$653,231

$21,573,859

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

Incurred to
Date

$404,852
$1,184,083
$0

$0

$0

$0

$0

$0

$0

$0
$11,326,483

$625,676
$8,864,055
$172,712
$2,706,431
$319,317
$190,363
$6,375,059
$0

$0

$0

$0

$0
$0
$0
$0
$0

$0
$0
$19,253,611
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Baseline Cost Cost Transfers

Estimate
Phase: 3 - Construction
082 - Utilities Relocation #2 (UMS) - Contract # 1251

1.3.082.97.040.03 - 2UTL:AC-SW-Hazmat&Mitigate $0
1.3.082.97.040.05 - 2UTA:AC-SW:Structures & Walls $2,136,749
1.3.082.97.040.06 - 2UTL:AC-SW:Ped/Bike Access $0
1.3.082.97.040.07 - 2UTL:AC-SW:Auto/Bus Access $0
1.3.082.97.040.08 - 2UTA:AC-SW:Temp $0
Facilities&ODC
1.3.082.97.040.08 - 2UTL:Sitework:Temp Facil.&ODC $0
1.3.082.98.040.01 - 2UTE:Esc: SW:Demolition $0
1.3.082.98.040.02 - 2UTE:Esc: SW:Utilities&Relocate $342,215
1.3.082.98.040.03 - $0
2UTE:Esc.-Sitework:Hazmat&Mitiaate
1.3.082.98.040.04 - 2UTL:Esc.SW:Demo&Clearing $0
1.3.082.98.040.05 - 2UTE:Esc: SW:Structures & Walls $70,654
1.3.082.98.040.06 - 2UTL:Esc.SW:Ped/bike access $0
1.3.082.98.040.07 - 2UTL:Esc.SW:Auto/bus access $0
1.3.082.98.040.08 - 2UTE:Esc: SW:Temp $0
Facilities&ODC

$6,620,301

083 - Guideway Tunnels - Contract # 1252

1.3.083.02.010.06 - TUNN:Guideway:Undergrn'd $8,630,468
cut&cover
1.3.083.02.010.07 - TUNN:Guideway:Underground $187,713,817
tunnel
1.3.083.02.020.03 - TUNN:Stations: Underground $1,848,909
1.3.083.02.040.01 - TUNN:Sitework:Demo & Clearing $11,630
1.3.083.02.040.02 - TUNN:Sitework:Utilities & Relocate $1,339,874
1.3.083.02.040.03 - TUNN:Sitework:Hazmat&mitigate $30,600
1.3.083.02.040.04 - TUNN:Sitework:Environ. mitigation $25,000
1.3.083.02.040.06 - TUNN:Sitework:Ped/bike access $52,231
1.3.083.02.040.07 - TUNN:Sitework:Auto/bus acces $240,306
1.3.083.02.040.08 - TUNN:Sitework:Temp $3,364,375
Facilities&ODC
1.3.083.83.900.01 - TUNN: Sitework - Non-Project $0
1.3.083.96.010.06 - TUNZ:AC Esc.-Undergrn'd $171,612
cut&cover
1.3.083.96.010.07 - TUNZ:AC Esc.-GW:Undergrn'd $4,698,958
tunnel

$272,740,547
$1,099,046,451

$47,500
($2,133,401)
$79,870
$22,075
$997,086

($180,000)
$0
($342,215)
$0

$0
($70,654)
$0
$0
$0

$14,953,558

$51,815,957
($82,171,227)

$19,836,091
$3,068,370
$8,423,746
$169,400
$275,000
$72,769
$1,649,694
$24,034,912

$111,380
($171,612)

($4,698,958)

($8,538,781)

Current Cost Authorized for

Estimate

$47,500
$3,348
$79,870
$22,075
$997,086

($180,000)
$0
$0
$0

$0
$0
$0
$0
$0

$21,573,859

$60,446,425
$105,542,590

$21,685,000
$3,080,000
$9,763,620
$200,000
$300,000
$125,000
$1,890,000
$27,399,287

$111,380
$0

$0

$264,201,766

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$20,343,715

$100,072,000
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

$100,072,000
$155,072,922

AFE Variance Commitments

($47,500)
($3,348)
($79,870)
($22,075)
($997,086)

$180,000
$0
$0
$0

$0
$0
$0
$0
$0

($1,230,144)

$39,625,575
($105,542,590)

($21,685,000)
($3,080,000)
($9,763,620)

($200,000)
($300,000)
($125,000)
($1,890,000)
($27,399,287)

($111,380)
$0

$0

($164,129,766)
($959,268,974)

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$19,873,165

$60,446,425
$105,542,590

$21,685,000
$3,080,000
$9,875,000
$200,000
$300,000
$125,000
$1,890,000
$27,399,287

$0
$0

$0

$230,543,302

Current
Forecast

$47,500
$3,348
$79,870
$22,075
$997,086

($180,000)
$0
$0
$0

$0
$0
$0
$0
$0

$21,573,859

$60,446,425
$105,542,590

$21,685,000
$3,080,000
$9,763,620
$200,000
$300,000
$125,000
$1,890,000
$27,399,287

$111,380
$0

$0

$264,201,766

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$19,253,611

$20,319,626
$20,430,905

$1,104,000
$1,928,100
$1,537,532
$0

$9,980
$277,875
$1,600,000
$9,950,651

$0
$0

$0

$57,158,668
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
083 - Guideway Tunnels - Contract # 1252
1.3.083.96.020.03 - TUNZ:AC Esc.-Sta: Underground
1.3.083.96.040.01 - TUNZ:AC Esc.-SW:Demo&cClearing

1.3.083.96.040.02 - TUNZ:AC
Esc.-SW:Utilities&Relocate

1.3.083.96.040.03 - TUNZ:AC
Esc.-SW:Hazmat&mitigate

1.3.083.96.040.04 - TUNZ:AC Esc-SW:Environ.
mitioation

1.3.083.96.040.06 - TUNZ:AC Esc.-SW:Ped/bike
access

1.3.083.96.040.07 - TUNZ:AC Esc.-SW:Auto/bus acces

1.3.083.96.040.08 - TUNZ:AC Esc.-SW:Temp
Facil.&ODC

1.3.083.97.010.06 - TUNA:AC-GW:Undergr'nd
cut&cover

1.3.083.97.010.07 - TUNA:AC-GW:Underground tunnel

1.3.083.97.020.03 - TUNA:AC-Sta:Underground
1.3.083.97.040.01 - TUNA:AC-SW:Demolition, Clearing
1.3.083.97.040.02 - TUNA:AC-SW:Urtilities & Relocate
1.3.083.97.040.03 - TUNA:AC-SW:Hazmat&mitigate
1.3.083.97.040.04 - TUNA:AC-SW:Environ. mitigation
1.3.083.97.040.06 - TUNA:AC-SW:Ped/bike access
1.3.083.97.040.07 - TUNA:AC-SW:Auto/bus acces

1.3.083.97.040.08 - TUNA:AC-SW:Temp
Facilities&ODCs

1.3.083.98.010.06 - TUNE:Esc.-GW:Undergr'nd
cut&cover

1.3.083.98.010.07 - TUNE:Esc.-GW:Underground
tunnel

1.3.083.98.020.03 - TUNE:Esc.-Sta:Underground

1.3.083.98.040.01 - TUNE:Esc: SW:Demo.&Clearing
1.3.083.98.040.02 - TUNE:Esc: SW:Utilities&Relocate
1.3.083.98.040.03 - TUNE:Esc: SW:Hazmat&mitigate
1.3.083.98.040.04 - TUNE:Esc: SW:Environ. mitigation
1.3.083.98.040.06 - TUNE:Esc: SW:Ped/bike access
1.3.083.98.040.07 - TUNE:Esc: SW:Auto/bus acces
1.3.083.98.040.08 - TUNE:Esc: SW:Temp Facility& ODC

Baseline Cost Cost Transfers

Estimate

$45,366
$190
$43,835

$613
$1,022
$854

$3,931
$127,591

$1,049,106

$28,725,954
$277,336
$1,163
$267,975
$3,750
$6,250
$5,223
$24,031
$780,000

$1,411,762
$30,706,006

$302,442
$1,902
$219,175
$5,006
$4,089
$8,544
$39,309
$550,342
$272,740,547

$272,740,547
$1,099,046,451

Estimate

($45,366) $0
($190) $0
($43,835) $0
($613) $0
($1,022) $0
($854) $0
($3,931) $0
($127,591) $0

$8,578,219 $9,627,325

($8,634,786) $20,091,168
$803,382 $1,080,718

$431,124 $432,287
($109,902) $158,073
$25,069 $28,819
$167,058 $173,308
$405,451 $410,674
$755,959 $779,990
$96,102 $876,102
($1,411,762) $0
($30,706,006) $0
($302,442) $0
($1,902) $0
($219,175) $0
($5,006) $0
($4,089) $0
($8,544) $0
($39,309) $0
($550,342) $0

($8,538,781) $264,201,766

($8,538,781) $264,201,766
$15,295,445 $1,114,341,897

Current Cost Authorized for

Expenditure

$0
$0
$0

$0
$0
$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$100,072,000

$100,072,000
$155,072,922

AFE Variance Commitments

$0
$0
$0

$0
$0
$0

$0
$0

($9,627,325)

($20,091,168)
($1,080,718)
($432,287)
($158,073)
($28,819)
($173,308)
($410,674)
($779,990)
($876,102)

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
($164,129,766)

($164,129,766)
($959,268,974)

$0
$0
$0

$0
$0
$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$230,543,302

$230,543,302

Current
Forecast

$0
$0
$0

$0
$0
$0

$0
$0

$9,627,325

$20,091,168
$1,080,718
$432,287
$158,073
$28,819
$173,308
$410,674
$779,990
$876,102

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$264,201,766

$264,201,766

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0

$0
$0
$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0

$0
$0
$0

$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$57,158,668

$57,158,668
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Estimate

084 - Union Square/Market Street Station (UMS) - Contract # 1253

1.3.084.03.020.03 - UMSS:Stations:Underground
1.3.084.03.020.07 - UMSS:Stations:Elevators, escalator
1.3.084.03.040.01 - UMSS:Sitework:Demo & Clearing
1.3.084.03.040.02 - UMSS:Sitework:Utilities & Relocate
1.3.084.03.040.03 - UMSS:Sitework:Hazmat&mitigate
1.3.084.03.040.04 - UMSS:Sitework:Environ. mitigation
1.3.084.03.040.06 - UMSS:Sitework:Ped/bike access
1.3.084.03.040.07 - UMSS:Sitework:Auto/bus acces

1.3.084.03.040.08 - UMSS:Sitework:Temp
Facilities&ODC
1.3.084.03.050.03 - UMSS:Systems:TP-Substations

1.3.084.03.050.05 - UMSS:Systems:Communications
1.3.084.03.050.06 - UMSS:Systems:Fare collection
1.3.084.96.020.03 - UMSZ:AC Esc.-Sta:Underground

1.3.084.96.020.07 - UMSZ:AC
Esc.Sta:Elevator&escalator
1.3.084.96.040.01 - UMSZ:AC Esc.-SW:Demo&Clearing

1.3.084.96.040.02 - UMSZ:AC
Esc.-SW:Utilities&Relocate

1.3.084.96.040.03 - UMSZ:AC
Esc.-SW:Hazmat&mitiaate

1.3.084.96.040.04 - UMSZ:AC Esc.-SW:Environ.
mitioate

1.3.084.96.040.06 - UMSZ:AC Esc.-SW:Ped/bike
access

1.3.084.96.040.07 - UMSZ:AC Esc.-SW:Auto/bus acces

1.3.084.96.040.08 - UMSZ:AC Esc-SW:Temp
Facil.&ODC
1.3.084.96.050.03 - UMSZ:AC Esc.-Sys:TP-Substations

1.3.084.96.050.05 - UMSZ:AC
Esc.-Sys:Communications
1.3.084.96.050.06 - UMSS:Systems:Fare collection

1.3.084.96.050.06 - UMSZ:AC Esc.-Sys:Fare collection
1.3.084.97.020.03 - UMSA:AC-Sta:Underground
1.3.084.97.020.07 - UMSA:AC-Sta:Elevators&escalator
1.3.084.97.040.01 - UMSA:AC-SW:Demolition, Clearing
1.3.084.97.040.02 - UMSA:AC-SW:Utilities & Relocate

$153,125,257
$13,154,400
$358,951
$467,536

$0

$25,000
$179,962
$325,217
$4,964,375

$0

$0

$0
$5,856,827
$135,952
$7,420
$19,328

$0

$1,292
$3,720
$6,722
$326,589
$0

$0

$0

$0
$28,334,682
$657,720

$35,895
$93,507

$245,393,976
$1,099,046,451

Baseline Cost Cost Transfers

($17,198,059)
($3,659,834)
$963,033
$2,904,847
$503,348
$431,344
$369,527
$2,371,955
$24,483,437

$4,543,020
$3,695,002
$196,398
($4,756,522)
($59,095)

$3,281
$7,971
$4,075
$2,402
$728
$15,111
($88,215)
$36,775
$29,910
$1,590
$0
($17,902,602)
$70,964

$65,564
$165,315

($18,947,343)

Current Cost Authorized for

Estimate

$135,927,198
$9,494,566
$1,321,984
$3,372,383
$503,348
$456,344
$549,489
$2,697,172
$29,447,812

$4,543,020
$3,695,002
$196,398
$1,100,305
$76,857

$10,701
$27,299
$4,075
$3,694
$4,448
$21,833
$238,374

$36,775
$29,910

$1,590

$0
$10,432,080
$728,684
$101,459
$258,822

$226,446,633

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($135,927,198)
($9,494,566)
($1,321,984)
($3,372,383)

($503,348)
($456,344)
($549,489)
($2,697,172)
($29,447,812)

($4,543,020)
($3,695,002)
($196,398)
($1,100,305)
($76,857)
($10,701)
($27,299)
($4,075)
($3,694)
($4,448)
($21,833)
($238,374)
($36,775)
($29,910)
($1,590)

$0
($10,432,080)
($728,684)
($101,459)
($258,822)

($226,446,633)
($959,268,974)

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$135,927,198
$9,494,566
$1,321,984
$3,372,383
$503,348
$456,344
$549,489
$2,697,172
$29,447,812

$4,543,020
$3,695,002
$196,398
$1,100,305
$76,857

$10,701
$27,299
$4,075
$3,694
$4,448
$21,833
$238,374

$36,775
$29,910

$1,590

$0
$10,432,080
$728,684
$101,459
$258,822

$226,446,633

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Estimate

084 - Union Square/Market Street Station (UMS) - Contract # 1253

1.3.084.97.040.03 - UMSA:AC-SW:Hazmat&mitigate
1.3.084.97.040.04 - UMSA:AC-SW:Environ. mitigation
1.3.084.97.040.06 - UMSA:AC-SW:Ped/bike access
1.3.084.97.040.07 - UMSA:AC-SW:Auto/bus acces

1.3.084.97.040.08 - UMSA:AC-SW:Temp
Facilities&ODC
1.3.084.97.050.03 - UMSA:AC-Sys:TP-Substations

1.3.084.97.050.05 - UMSA:AC-Sys:Communications
1.3.084.97.050.06 - UMSA:AC-Sys:Fare collection
1.3.084.98.020.03 - UMSE:Esc.-Sta:Underground
1.3.084.98.020.07 - UMSE:Esc.-Sta:Elevator&escalator

1.3.084.98.040.01 - UMSE:Esc: SW:Demolition,
Clearina
1.3.084.98.040.02 - UMSE:Esc: SW:Ustilities & Relocate

1.3.084.98.040.03 - UMSE:Esc.-SW:Hasmat&mitigate
1.3.084.98.040.04 - UMSE:Esc: SW:Environ. mitigation
1.3.084.98.040.06 - UMSE:Esc: SW:Ped/bike access
1.3.084.98.040.07 - UMSE:Esc: SW:Auto/bus acces

1.3.084.98.040.08 - UMSE:Esc: SW:Temp
Facility&ODC
1.3.084.98.050.03 - UMSE:Esc.-Sys:TP-Substations

1.3.084.98.050.05 - UMSE:Esc.-Sys:Communications
1.3.084.98.050.06 - UMSE:Esc.-Sys:Fare collection

085 - Chinatown Station (CTS) - Contract # 1254

1.3.085.04.010.07 - CTSS:Guideway:Underground
tunnel
1.3.085.04.020.03 - CTSS:Stations:Underground

1.3.085.04.020.07 - CTSS:Stations:Elevators, escalator
1.3.085.04.040.01 - CTSS:Sitework:Demo & Clearing
1.3.085.04.040.02 - CTSS:Sitework:Utilities&Relocation
1.3.085.04.040.03 - CTSS:Sitework:Hazmat&mitigate
1.3.085.04.040.04 - CTSS:Sitework:Environ. mitigation
1.3.085.04.040.06 - CTSS:Sitework:Ped/bike access

$0

$6,250
$17,996
$32,522
$1,580,000

$0

$0

$0
$31,651,250
$2,719,037
$74,196

$96,640

$0

$5,168
$37,198
$67,223
$1,026,144

$0
$0
$0
$245,393,976

$24,771,579

$100,005,272
$8,526,000
$272,829
$803,595

$0

$25,000
$92,779

$215,808,353
$1,099,046,451

Baseline Cost Cost Transfers

$38,630
$28,773
$24,176
$174,479
$680,048

$348,666
$283,583
$15,073
($19,802,417)
($1,452,798)
($19,083)

$224,226
$33,769
$25,448
$45,273
$323,762
$1,721,661

$622,508
$508,796
$26,816
($18,947,343)

$806,372

$27,856,201
($2,143,488)
$106,613
$1,169,404
$215,060
$522,096
$63,445

$35,307,443

Current Cost Authorized for

Estimate

$38,630
$35,023
$42,172
$207,001
$2,260,048

$348,666
$283,583
$15,073
$11,848,833
$1,266,239
$55,113

$320,866
$33,769
$30,616
$82,471
$390,985
$2,747,805

$622,508
$508,796
$26,816
$226,446,633

$25,577,951

$127,861,473
$6,382,512
$379,442
$1,972,999
$215,060
$547,096
$156,224

$251,115,796

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($38,630)
($35,023)
($42,172)
($207,001)
($2,260,048)

($348,666)
($283,583)
($15,073)
($11,848,833)
($1,266,239)
($55,113)

($320,866)
($33,769)
($30,616)
($82,471)

($390,985)

($2,747,805)

($622,508)
($508,796)
($26,816)
($226,446,633)

($25,577,951)

($127,861,473)
($6,382,512)
($379,442)
($1,972,999)
($215,060)
($547,096)
($156,224)

($251,115,796)
($959,268,974)

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$38,630
$35,023
$42,172
$207,001
$2,260,048

$348,666
$283,583
$15,073
$11,848,833
$1,266,239
$55,113

$320,866
$33,769
$30,616
$82,471
$390,985
$2,747,805

$622,508
$508,796
$26,816
$226,446,633

$25,577,951

$127,861,473
$6,382,512
$379,442
$1,972,999
$215,060
$547,096
$156,224

$251,115,796

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
085 - Chinatown Station (CTS) - Contract # 1254
1.3.085.04.040.07 - CTSS:Sitework:Auto/bus acces

1.3.085.04.040.08 - CTSS:Sitework:Temp
Facilities&ODC
1.3.085.04.050.03 - CTSS:Systems:TP-Substations

1.3.085.04.050.05 - CTSS:Systems:Communications
1.3.085.04.050.06 - CTSS:Systems:Fare collection
1.3.085.85.900.01 - Utility Credits CN1254

1.3.085.96.010.07 - CTSZ:AC Esc.-GW:Undergrn'd
tunnel
1.3.085.96.020.03 - CTSZ:AC Esc.-Sta:Underground

1.3.085.96.020.07 - CTSZ:AC
Esc.-St:Elevator&escalator
1.3.085.96.040.01 - CTSZ:AC Esc.-SW:Demo&Clearing

1.3.085.96.040.02 - CTSZ:AC
Esc.-SW:Utility&Relocation

1.3.085.96.040.03 - CTSZ:AC
Esc.-SW:Hazmat&mitioate

1.3.085.96.040.04 - CTSZ:AC Esc.-SW:Environ.
Mitigate

1.3.085.96.040.06 - CTSZ:AC Esc.-SW:Ped/bike access

1.3.085.96.040.07 - CTSZ:AC Esc.-SW:Auto/bus acces

1.3.085.96.040.08 - CTSZ:AC Esc.-SW:Temp
Facil.&ODC
1.3.085.96.050.03 - CTSZ:AC Esc.-Sys:TP-Substations

1.3.085.96.050.05 - CTSZ:AC
Esc.-Sys:Communications
1.3.085.96.050.06 - CTSZ:AC Esc.-Sys:Fare collection

1.3.085.97.010.07 - CTSA:AC-GW:Underground tunnel
1.3.085.97.020.03 - CTSA:AC-Sta:Underground
1.3.085.97.020.07 - CTSA:AC-Sta:Elevators,escalators
1.3.085.97.040.01 - CTSA:AC-SW:Demolition, Clearing
1.3.085.97.040.02 - CTSA:AC-SW:Utilities&Relocation
1.3.085.97.040.03 - CTSS:AC-SW:Hazmat&mitigate
1.3.085.97.040.04 - CTSA:AC-SW:Environ. mitigation
1.3.085.97.040.06 - CTSA:AC-SW:Ped/bike access
1.3.085.97.040.07 - CTSA:AC-SW:Auto/bus acces

1.3.085.97.040.08 - CTSA:AC-SW:Temp
Facilities& ODCs

Baseline Cost Cost Transfers

Estimate

$238,941
$3,764,375

$10,616,502
$0

$0

$0
$1,093,501

$4,478,863
$95,051

$6,083
$35,835

$0
$1,394

$2,069
$5,328
$218,508

$160,638
$0

$0
$4,904,316
$20,087,547
$426,300
$27,283
$160,719
$0

$6,250
$9,278
$23,894
$980,000

$215,808,353
$1,099,046,451

$1,702,575
$33,829,115

($4,868,372)
$5,076,278
$67,789
$542,529
($1,024,765)

($4,247,422)
($91,384)

($5,376)
($31,803)

$613
$168

($2,002)
($4,779)
($55,233)

($148,424)
$7,123

$89
($2,627,565)
($12,421,474)
($305,000)
($3,867)
($27,165)
$20,306
$45,486
($7,075)
($5,709)
$4,428,189

$35,307,443

Current Cost Authorized for

Estimate

$1,941,516
$37,593,490

$5,748,130
$5,076,278
$67,789
$542,529
$68,736

$231,441
$3,667

$707
$4,032

$613
$1,562

$67
$549
$163,275

$12,214
$7,123

$89
$2,276,751
$7,666,073
$121,300
$23,416
$133,554
$20,306
$51,736
$2,203
$18,185
$5,408,189

$251,115,796

$15,295,445 $1,114,341,897

Expenditure

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($1,941,516)
($37,593,490)

($5,748,130)
($5,076,278)
($67,789)
($542,529)
($68,736)

($231,441)
($3,667)

($707)
($4,032)

($613)
($1,562)

($67)
($549)
($163,275)

($12,214)
($7,123)

($89)
($2,276,751)
($7,666,073)
($121,300)
($23,416)
($133,554)
($20,306)
($51,736)
($2,203)
($18,185)
($5,408,189)

($251,115,796)
($959,268,974)

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$1,941,516
$37,593,490

$5,748,130
$5,076,278
$67,789
$542,529
$68,736

$231,441
$3,667

$707
$4,032

$613
$1,562

$67
$549
$163,275

$12,214
$7,123

$89
$2,276,751
$7,666,073
$121,300
$23,416
$133,554
$20,306
$51,736
$2,203
$18,185
$5,408,189

$251,115,796

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
085 - Chinatown Station (CTS) - Contract # 1254
1.3.085.97.050.03 - CTSA:AC-Sys:TP-Substations
1.3.085.97.050.05 - CTSA:AC-Sys:Communications
1.3.085.97.050.06 - CTSA:AC-Sys:Fare collection

1.3.085.98.010.07 - CTSE:Esc.-GW:Underground
tunnel
1.3.085.98.020.03 - CTSE:Esc.-Sta:Underground

1.3.085.98.020.07 - CTSE:Esc.-Sta:Elevators$escalator
1.3.085.98.040.01 - CTSE:Esc: SW:Demo.&Clearing
1.3.085.98.040.02 - CTSE:Esc: SW:Utility&Relocation
1.3.085.98.040.03 - CTSE:Esc: SW:Hazmat&mitigate
1.3.085.98.040.04 - CTSE:Esc: SW:Environ. mitigation
1.3.085.98.040.06 - CTSE:Esc: SW:Ped/bike access
1.3.085.98.040.07 - CTSE:Esc: SW:Auto/bus acces
1.3.085.98.040.08 - CTSE:Esc: SW:Temp Facility&ODC
1.3.085.98.050.03 - CTSE:Esc.-Sys:TP-Substations
1.3.085.98.050.05 - CTSE:Esc.-Sys:Communications
1.3.085.98.050.06 - CTSE:Esc.-Sys:Fare collection

086 - Moscone Station (MOS) - Contract # 1255
1.3.086.05.020.03 - YBMS:Stations:Underground
1.3.086.05.020.07 - YBMS:Stations:Elevators,escalators

1.3.086.05.040.01 - YBMS:Sitework:Demolition,
Clearina
1.3.086.05.040.02 - YBMS:Sitework:Utilities&Relocation

1.3.086.05.040.03 - YBMS:Sitework:Hazmat&mitigate
1.3.086.05.040.04 - YBMS:Sitework:Environ. mitigation
1.3.086.05.040.06 - YBMS:Sitework:Ped/bike access
1.3.086.05.040.07 - YBMS:Sitework:Auto/bus acces
1.3.086.05.040.08 - YBMS:Sitework:Temp Facil.&ODC
1.3.086.05.050.01 - YBMS:Train Control and Signals
1.3.086.05.050.03 - YBMS:Systems:TP-Substations
1.3.086.05.050.05 - YBMS:Systems:Communications
1.3.086.05.050.06 - YBMS:Systems:Fare collection

Estimate

$720,459
$0

$0
$5,523,249

$22,297,891
$1,901,018
$60,832
$179,175

$0

$5,574
$20,687
$53,276
$839,332
$2,367,131
$0

$0
$215,808,353

$69,663,592
$6,577,200
$81,086

$705,346
$582,400
$25,000
$27,070
$39,017
$3,364,375
$0
$10,616,502
$0

$0
$125,708,369
$1,099,046,451

Baseline Cost Cost Transfers

($315,904)
$235,921
$2,935
($2,906,549)

($10,858,294)
($1,015,898)
($48,310)
($103,278)
$14,532
$26,970
($13,510)
$21,772
$2,707,142
($1,569,986)
$682,240
$9,111
$35,307,443

$14,409,361
($2,881,333)
$280,102

$1,264,130
$831,752
$446,313
$228,212
$630,731
$16,742,620
$0
($6,515,511)
$2,652,757
$66,003
$11,046,605

Current Cost Authorized for

Estimate

$404,555
$235,921
$2,935
$2,616,700

$11,439,597
$885,120
$12,522
$75,897
$14,532
$32,544
$7,177
$75,048
$3,546,474
$797,145
$682,240
$9,111
$251,115,796

$84,072,953
$3,695,867
$361,188

$1,969,476
$1,414,152
$471,313
$255,282
$669,748
$20,106,995
$0
$4,100,991
$2,652,757
$66,003
$136,754,974

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$155,072,922

AFE Variance Commitments

($404,555)
($235,921)
($2,935)
($2,616,700)

($11,439,597)
($885,120)
($12,522)
($75,897)
($14,532)
($32,544)
($7,177)
($75,048)
($3,546,474)
($797,145)
($682,240)
($9,111)
($251,115,796)

($84,072,953)
($3,695,867)
($361,188)

($1,969,476)
($1,414,152)
($471,313)
($255,282)
($669,748)
($20,106,995)
$0
($4,100,991)
($2,652,757)
($66,003)
($136,754,974)
($959,268,974)

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Current
Forecast

$404,555
$235,921
$2,935
$2,616,700

$11,439,597
$885,120
$12,522
$75,897
$14,532
$32,544
$7,177
$75,048
$3,546,474
$797,145
$682,240
$9,111
$251,115,796

$84,072,953
$3,695,867
$361,188

$1,969,476
$1,414,152
$471,313
$255,282
$669,748
$20,106,995
$0
$4,100,991
$2,652,757
$66,003
$136,754,974

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

Incurred to
Date

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
086 - Moscone Station (MOS) - Contract # 1255
1.3.086.96.020.03 - YBMZ:AC Esc.-Sta:Underground

1.3.086.96.020.07 - YBMZ:AC
Esc.-St:Elevator&escalator
1.3.086.96.040.01 - YBMZ:AC Esc.-SW:Demo&Clearing

1.3.086.96.040.02 - YBMZ:AC
Esc.-SW:Utility&Relocation

1.3.086.96.040.03 - YBMZ:AC
Esc.-SW:Hazmat&mitigate

1.3.086.96.040.04 - YBMZ:AC Esc.-SW:Environ.
Mitigate

1.3.086.96.040.06 - YBMZ:AC Esc.-SW:Ped/bike
access

1.3.086.96.040.07 - YBMZ:AC Esc.-SW:Auto/bus acces

1.3.086.96.040.08 - YBMZ:AC Esc.-SW:Temp
Facility&ODC
1.3.086.96.050.01 - YBMZ:AC Esc.-Train Control. & Sig.

1.3.086.96.050.03 - YBMZ:AC Esc.-Sys:TP-Substations

1.3.086.96.050.05 - YBMZ:AC
Esc.-Sys:Communications
1.3.086.96.050.06 - YBMZ:AC Esc.-Sys:Fare collection

1.3.086.97.020.03 - YBMA:AC-Sta:Underground
1.3.086.97.020.07 - YBMA:AC-Sta:Elevators,escalators
1.3.086.97.040.01 - YBMA:AC-SW:Demolition, Clearing
1.3.086.97.040.02 - YBMA:AC-SW:Ustilities&Relocation
1.3.086.97.040.03 - YBMA:AC-SW:Hazmat&mitigate
1.3.086.97.040.04 - YBMA:AC-SW:Environ. mitigation
1.3.086.97.040.06 - YBMA:AC-SW:Ped/bike access
1.3.086.97.040.07 - YBMA:AC-SW:Auto/bus acces
1.3.086.97.040.08 - YBMA:AC-SW:Temp Facility& ODC

1.3.086.97.050.01 - YBMA:AC-Sys:Train Control &
Sianal
1.3.086.97.050.03 - YBMA:AC-Sys:TP-Substations

1.3.086.97.050.05 - YBMA:AC-Sys:Communications
1.3.086.97.050.06 - YBMA:AC-Sys:Fare collection
1.3.086.98.020.03 - YBME:Esc.-Sta:Underground
1.3.086.98.020.07 - YBME:Esc.-Sys:Elevator&escalator
1.3.086.98.040.01 - YBME:Esc: SW:Demo & Clearing

Estimate

$2,003,741
$73,325

$1,808
$31,454

$28,986
$1,394
$604

$870
$173,914

$0
$160,638
$0

$0
$8,986,710
$328,860
$8,109
$141,069
$130,000
$6,250
$2,707
$3,902
$780,000
$0

$720,458

$0

$0
$15,532,693
$1,466,500
$18,080

$125,708,369
$1,099,046,451

Baseline Cost Cost Transfers

($1,927,985)
($68,818)

($1,703)
($30,421)

($27,824)
($1,006)
($209)

$168
($155,043)

$0
($155,082)
$3,605

$90
($6,171,992)
($205,124)
$3,983
($75,132)
($82,655)
$9,529
$5,840
$18,521
($106,828)
$0

($583,159)
$88,813
$2,210
($6,918,133)
($953,961)
($6,161)

$11,046,605

Current Cost Authorized for

Estimate

$75,756
$4,507

$105
$1,033

$1,162
$388
$395

$1,038
$18,871

$0
$5,556
$3,605

$90
$2,814,718
$123,736
$12,092
$65,937
$47,345
$15,779
$8,547
$22,423
$673,172
$0

$137,299
$88,813
$2,210
$8,614,560
$512,539
$11,919

$136,754,974

$15,295,445 $1,114,341,897

Expenditure

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($75,756)
($4,507)

($105)
($1,033)

($1,162)
($388)
($395)

($1,038)
($18,871)

$0
($5,556)
($3,605)

($90)
($2,814,718)
($123,736)
($12,092)
($65,937)
($47,345)
($15,779)
($8,547)
($22,423)
($673,172)
$0

($137,299)
($88,813)
($2,210)
($8,614,560)
($512,539)
($11,919)

($136,754,974)
($959,268,974)

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$75,756
$4,507

$105
$1,033

$1,162
$388
$395

$1,038
$18,871

$0
$5,556
$3,605

$90
$2,814,718
$123,736
$12,092
$65,937
$47,345
$15,779
$8,547
$22,423
$673,172
$0

$137,299
$88,813
$2,210
$8,614,560
$512,539
$11,919

$136,754,974

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
086 - Moscone Station (MOS) - Contract # 1255
1.3.086.98.040.02 - YBME:Esc: SW:Utility&Relocation
1.3.086.98.040.03 - YBME:Esc: SW:Hazmat&mitigate
1.3.086.98.040.04 - YBME:Esc: SW:Environ. mitigation
1.3.086.98.040.06 - YBME:Esc: SW:Ped/bike access
1.3.086.98.040.07 - YBME:Esc: SW:Auto/bus acces

1.3.086.98.040.08 - YBME:Esc: SW:Temp
Facility&ODC
1.3.086.98.050.01 - YBME:Esc:Train Control. & Sig.

1.3.086.98.050.03 - YBME:Esc.-Sys:TP-Substations
1.3.086.98.050.05 - YBME:Esc.-Sys:Communications
1.3.086.98.050.06 - YBME:Esc.-Sys:Fare collection

Estimate

$157,269
$129,856
$5,574
$6,036
$8,700
$750,144

$0
$2,367,130
$0

$0
$125,708,369

087 - Surface Trackwork and Systems - Contract # 1256

1.3.087.09.010.02 - STSS:Guideway:At-grade
semi-exclus

1.3.087.09.010.06 - STSS:Guideway:Undergrn'd
cut&cover

1.3.087.09.010.07 - STSS:Guideway:Underground
tunnel

1.3.087.09.010.09 - STSS:Track: Direct fixation

1.3.087.09.010.10 - STSS:Track: Embedded
1.3.087.09.010.12 - STSS:Track:Special (switches,TO)
1.3.087.09.020.01 - STSS:Stations: At-grade
1.3.087.09.020.03 - STSS:Stations: Underground
1.3.087.09.040.01 - STSS:Sitework:Demo & Clearing
1.3.087.09.040.02 - STSS:Sitework:Utilities&Relocation
1.3.087.09.040.03 - STSS:Sitework: Hazmat&mitigate
1.3.087.09.040.06 - STSS:Sitework:Ped/bike access
1.3.087.09.040.07 - STSS:Sitework:Auto/bus acces

1.3.087.09.040.08 - STSS:Sitework:Temp
Facilities&ODC
1.3.087.09.050.01 - STSS:Systems:Train control

1.3.087.09.050.02 - STSS:Systems:Traffic signals
1.3.087.09.050.03 - STSS:Systems: TP-Substations
1.3.087.09.050.04 - STSS:Systems:TP-Distribution

$8,453,524
$0
$3,000,000

$7,223,266
$3,567,211
$1,985,817
$1,893,362
$0
$254,358
$5,502,801
$0
$230,416
$1,175,089
$0

$18,072,674
$2,722,980
$0
$17,519,727

$140,486,892
$1,099,046,451

Baseline Cost Cost Transfers

($39,789)
$2,367
$38,493
$38,959
$109,347
$1,395,796

$0
($1,735,285)
$409,909
$10,149
$11,046,605

($7,302,230)
$1,119,066
$11,372,829

($537,724)
($2,328,494)
$1,711,415
($1,335,473)
$0

$170,126
$5,182,920
$274,868
$240,453
$293,123
$12,648,486

$27,489,547
$1,773,876
$0
($2,114,028)

$14,513,093
$15,295,445

Current Cost Authorized for

Estimate

$117,480
$132,223
$44,067
$44,995
$118,047
$2,145,940

$0

$631,845
$409,909
$10,149
$136,754,974

$1,151,294
$1,119,066
$14,372,829

$6,685,542
$1,238,717
$3,697,232
$557,889

$0

$424,484
$10,685,721
$274,868
$470,869
$1,468,212
$12,648,486

$45,562,221
$4,496,856
$0
$15,405,699

$154,999,985
$1,114,341,897

Expenditure

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($117,480)
($132,223)
($44,067)
($44,995)
($118,047)
($2,145,940)

$0

($631,845)
($409,909)
($10,149)
($136,754,974)

($1,151,294)
($1,119,066)
($14,372,829)

($6,685,542)
($1,238,717)
($3,697,232)
($557,889)
$0

($424,484)
($10,685,721)
($274,868)
($470,869)
($1,468,212)
($12,648,486)

($45,562,221)
($4,496,856)
$0
($15,405,699)

($154,999,985)
($959,268,974)

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$117,480
$132,223
$44,067
$44,995
$118,047
$2,145,940

$0

$631,845
$409,909
$10,149
$136,754,974

$1,151,294
$1,119,066
$14,372,829

$6,685,542
$1,238,717
$3,697,232
$557,889

$0

$424,484
$10,685,721
$274,868
$470,869
$1,468,212
$12,648,486
$45,562,221
$4,496,856
$0
$15,405,699

$154,999,985

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Baseline Cost Cost Transfers

Estimate

087 - Surface Trackwork and Systems - Contract # 1256

1.3.087.09.050.05 - STSS:Systems:Communications
1.3.087.09.050.06 - STSS:Systems:Fare collection
1.3.087.09.050.07 - STSS:Systems:Central Control

1.3.087.96.010.02 - STSZ:AC Esc.-GW:At-grade
semi-excl

1.3.087.96.010.06 - STSZ:AC Esc.-GW:U'dergrn'd
cut&cov

1.3.087.96.010.07 - STSZ:AC Esc.-GW:Undergrn'd
tunnel

1.3.087.96.010.09 - STSZ:AC Esc.-Track:Direct fixation

1.3.087.96.010.10 - STSZ:AC Esc.-Track:Embedded
1.3.087.96.010.12 - STSZ:AC Esc.-Track:Special
1.3.087.96.020.01 - STSZ:AC Esc.-Sta: At-grade
1.3.087.96.020.03 - STSZ:AC Esc.-Sta: Underground
1.3.087.96.040.01 - STSZ:AC Esc.-SW:Demo&Clearing

1.3.087.96.040.02 - STSZ:AC
Esc.-SW:Utility&Relocation

1.3.087.96.040.03 - STSZ:AC
Esc.:-SW:Hazmat&mitiaate

1.3.087.96.040.06 - STSZ:AC Esc.-SW:Ped/bike access

1.3.087.96.040.07 - STSZ:AC Esc.-SW:Auto/bus acces

1.3.087.96.040.08 - STSS:AC Esc.SW:Temp
Facilities&ODC
1.3.087.96.050.01 - STSZ:AC Esc.-Sys:Train control

1.3.087.96.050.02 - STSZ:AC Esc.-Sys:Traffic signals
1.3.087.96.050.03 - STSZ:AC Esc.-Sys:TP-Substations
1.3.087.96.050.04 - STSZ:AC Esc.-Sys:TP-Distribution

1.3.087.96.050.05 - STSZ:AC
Esc.-Sys:Communications
1.3.087.96.050.06 - STSZ:AC Esc.-Sys:Fare collection

1.3.087.96.050.07 - STSZ:AC Esc.-Sys:Central Control
1.3.087.97.010.02 - STSA:AC-GW:At-grade semi-exclus

1.3.087.97.010.06 - STSA:AC-GW:Undergrn'd
cut&cover
1.3.087.97.010.07 - STSA:AC-GW:Underground tunnel

1.3.087.97.010.09 - STSA:AC-Track:Direct fixation
1.3.087.97.010.10 - STSA:AC-Track:Embedded

$23,433,214
$2,101,858
$595,881
$332,387

$0
$84,830

$204,250
$100,869
$84,229
$53,538
$0
$7,192
$311,202

$0

$6,515
$33,228
$0

$511,036
$76,997
$0
$495,401
$954,476

$59,716
$16,949
$1,175,480
$0
$300,000
$722,327
$356,721

$140,486,892
$1,099,046,451

($10,430,030)
($2,101,858)
($595,881)
($331,090)

$3,035
($49,666)

($184,141)
($99,474)
($79,399)
($53,110)

$0
($7,034)
($306,933)

$102

($5,985)
($32,683)
$28,105

($452,204)
($62,306)
$0
($440,290)
($907,959)

($59,716)
($16,949)
($1,095,667)
$77,579

$696,388
($258,856)
($270,848)

$14,513,093

Current Cost Authorized for

Estimate

$13,003,184
$0

$0

$1,297

$3,035
$35,164

$20,109
$1,395
$4,830
$428

$0

$158
$4,269

$102

$530
$545
$28,105

$58,832
$14,691

$0
$55,111
$46,517

$0
$0
$79,813
$77,579

$996,388
$463,471
$85,873

$154,999,985

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($13,003,184)
$0
$0

($1,297)

($3,035)
($35,164)

($20,109)
($1,395)
($4,830)

($428)
$0
($158)
($4,269)

($102)

($530)
($545)
($28,105)

($58,832)
($14,691)

$0
($55,111)
($46,517)

$0

$0
($79,813)
($77,579)
($996,388)
($463,471)
($85,873)

($154,999,985)
($959,268,974)

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0

$0
$0
$0

$0

Current
Forecast

$13,003,184
$0

$0

$1,297

$3,035
$35,164

$20,109
$1,395
$4,830
$428

$0

$158
$4,269

$102

$530
$545
$28,105

$58,832
$14,691

$0
$55,111
$46,517

$0
$0
$79,813
$77,579

$996,388
$463,471
$85,873

$154,999,985

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0

$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Estimate

087 - Surface Trackwork and Systems - Contract # 1256

1.3.087.97.010.12 - STSA:AC-Track:Special
1.3.087.97.020.01 - STSA:AC-Sta:At-grade
1.3.087.97.020.03 - STSA:AC-Sta:Underground
1.3.087.97.040.01 - STSA:AC-SW:Demolition, Clearing
1.3.087.97.040.02 - STSA:AC-SW:Utilities&Relocation
1.3.087.97.040.03 - STSA:AC: SW:Hazmat&mitigate
1.3.087.97.040.06 - STSA:AC-SW:Ped/bike access
1.3.087.97.040.07 - STSA:AC-SW:Auto/bus acces

1.3.087.97.040.08 - STSA:AC-SW:Temp
Facilities&ODC
1.3.087.97.050.01 - STSA:AC-Sys:Train control

1.3.087.97.050.02 - STSA:AC-Sys:Traffic signals
1.3.087.97.050.03 - STSA:AC-Sys:TP-Substations
1.3.087.97.050.04 - STSA:AC-Sys:TP-Distribution
1.3.087.97.050.05 - STSA:AC-Sys:Communications
1.3.087.97.050.06 - STSA:AC-Sys:Fare collection
1.3.087.97.050.07 - STSA:AC-Sys: Central Control

1.3.087.98.010.02 - STSE:Esc.-GW:At-grade
semi-exclus

1.3.087.98.010.06 - STSE:Esc.-GW:Undergrn'd
cut&cover

1.3.087.98.010.07 - STSE:Esc.-GW:Underground tunnel

1.3.087.98.010.09 - STSE:Esc.-Track:Direct fixation
1.3.087.98.010.10 - STSE:Esc.-Track:Embedded
1.3.087.98.010.12 - STSE:Esc.-Track:Special
1.3.087.98.020.01 - STSE:Esc.-Sta:At-grade
1.3.087.98.020.03 - STSE:Esc.-Sta:Underground
1.3.087.98.040.01 - STSE:Esc: SW:Demo.&Clearing
1.3.087.98.040.02 - STSE:Esc: SW:Utility&Relocation
1.3.087.98.040.03 - STSS:Esc: SW:Hazmat&mitigate
1.3.087.98.040.06 - STSE:Esc: SW:Ped/bike access
1.3.087.98.040.07 - STSE:Esc: SW:Auto/bus acces

1.3.087.98.040.08 - STSE:Esc.-SW:Temp
Facilities&ODC

$297,873
$189,336
$0

$25,436
$1,100,560
$0

$23,042
$117,509
$0

$1,807,267
$272,298
$0
$1,751,973
$3,375,482
$211,186
$59,938
$2,390,381

$0

$848,302
$2,042,504
$1,008,691
$561,524
$535,381
$0

$71,924
$1,556,012
$0

$65,154
$332,277
$0

$140,486,892
$1,099,046,451

Baseline Cost Cost Transfers

($41,565)
($150,661)
$0

$3,991
($359,779)
$19,055
$9,601
($15,726)
$876,849

$1,351,308
$39,444

$0
($683,982)
($2,474,044)
($211,186)
($59,938)
($2,332,765)

$134,837

$714,013
($1,149,062)
($946,700)
($346,921)
($516,351)
$0

($64,920)
($1,366,350)
$4,535
($41,590)
($308,052)
$1,248,691

$14,513,093
$15,295,445

Current Cost Authorized for

Estimate

$256,308
$38,675
$0
$29,427
$740,781
$19,055
$32,643
$101,783
$876,849

$3,158,575
$311,742
$0
$1,067,991
$901,438
$0

$0

$57,616

$134,837

$1,562,315
$893,442
$61,991
$214,603
$19,030

$0

$7,004
$189,662
$4,535
$23,564
$24,225
$1,248,691

$154,999,985
$1,114,341,897

Expenditure

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$155,072,922

AFE Variance Commitments

($256,308)
($38,675)
$0
($29,427)
($740,781)
($19,055)
($32,643)
($101,783)
($876,849)

($3,158,575)
($311,742)
$0
($1,067,991)
($901,438)
$0

$0

($57,616)

($134,837)

($1,562,315)
($893,442)
($61,991)
($214,603)
($19,030)
$0

($7,004)
($189,662)
($4,535)
($23,564)
($24,225)
($1,248,691)

($154,999,985)
($959,268,974)

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0

Current
Forecast

$256,308
$38,675
$0
$29,427
$740,781
$19,055
$32,643
$101,783
$876,849

$3,158,575
$311,742
$0
$1,067,991
$901,438
$0

$0

$57,616

$134,837

$1,562,315
$893,442
$61,991
$214,603
$19,030

$0

$7,004
$189,662
$4,535
$23,564
$24,225
$1,248,691

$154,999,985

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0
$0
$0
$0
$0
$0

$0

$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0
$0

$0
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction

Estimate

087 - Surface Trackwork and Systems - Contract # 1256

1.3.087.98.050.01 - STSE:Esc.-Sys:Train control
1.3.087.98.050.02 - STSE:Esc.-Sys:Traffic signals
1.3.087.98.050.03 - STSE:Esc.-Sys:TP-Substations
1.3.087.98.050.04 - STSE:Esc.-Sys:TP-Distribution
1.3.087.98.050.05 - STSE:Esc.-Sys:Communications
1.3.087.98.050.06 - STSE:Esc.-Sys:Fare collection
1.3.087.98.050.07 - STSE:Esc.-Sys:Central Control

141 - Construction Administation

1.3.141.01.080.04 - PROF:Construction Administration

1.3.141.98.080.04 - PROE:Esc:Construction Admin.

142 - Legal/Permits
1.3.142.01.080.06 - PROF:Legal; Permits
1.3.142.97.080.06 - PROA:AC:Legal; Permits
1.3.142.98.080.06 - PROE:Esc:Legal & Permits

143 - Survey, Testing and Inspection

1.3.143.01.080.07 - PROF:Survey,Testing, &
Inspections
1.3.143.97.080.07 - PROA:AC: Survey, Test & Inspect

1.3.143.98.080.07 - PROE:Esc:Survey, Test & Inspect

144 - Startup
1.3.144.01.080.08 - PROF: Startup
1.3.144.08.040.08 - Startup: SFMTA Operations:2UTL
1.3.144.97.080.08 - PROA: AC Startup
1.3.144.98.080.08 - PROE:Esc:Startup

151 - Temporary License Agreement
1.3.151.01.040.08 - Temporary License Agreements

$5,110,362
$769,970

$0
$4,954,007
$6,626,148
$594,337
$168,497
$140,486,892

$38,000,000
$3,563,791
$41,563,791

$8,408,681
$0
$788,600
$9,197,281

$12,613,022

$0
$1,182,899
$13,795,921

$16,817,363
$0

$0
$1,577,199
$18,394,562

$0
$0

$0
$1,099,046,451

Baseline Cost Cost Transfers

($2,496,510)
($117,278)
$0
($2,505,460)
($4,559,451)
($594,337)
($168,497)
$14,513,093

($38,000,000)
($3,563,791)
($41,563,791)

($6,394,477)
$1,159,557
($788,600)

($6,023,520)

($12,613,022)

$0
($1,182,899)
($13,795,921)

($9,775,456)
$177,785
$1,358,422
($1,577,199)
($9,816,448)

$17,000
$17,000

$17,000
$15,295,445

Current Cost Authorized for

Estimate

$2,613,852
$652,692

$0
$2,448,547
$2,066,697
$0

$0
$154,999,985

$0
$0
$0

$2,014,204
$1,159,557

$0
$3,173,761

$0

$0
$0
$0

$7,041,907
$177,785
$1,358,422
$0
$8,578,114

$17,000
$17,000

$17,000
$1,114,341,897

Expenditure

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0

$0
$127,785
$0
$0
$127,785

$0
$0

$0
$155,072,922

AFE Variance Commitments

($2,613,852)
($652,692)

$0
($2,448,547)
($2,066,697)
$0

$0
($154,999,985)

$0
$0
$0

($2,014,204)
($1,159,557)

$0
($3,173,761)

$0

$0
$0
$0

($7,041,907)
($50,000)
($1,358,422)
$0
($8,450,329)

($17,000)
($17,000)

($17,000)
($959,268,974)

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0

$0
$177,785
$0
$0
$177,785

$17,000
$17,000

$17,000

Current
Forecast

$2,613,852
$652,692

$0
$2,448,547
$2,066,697
$0

$0
$154,999,985

$0
$0
$0

$2,014,204
$1,159,557

$0
$3,173,761

$0

$0
$0
$0

$7,041,907
$177,785
$1,358,422
$0
$8,578,114

$17,000
$17,000

$17,000

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

Incurred to
Date

$0
$0
$0
$0
$0
$0
$0
$0

$0
$0
$0

$0
$0
$0
$0

$0

$0
$0
$0

$0
$18,494
$0
$0
$18,494

$17,000
$17,000

$17,000
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
170 - Communications Connections
1.3.170.01.050.04 - CONN:Communication Connection

181 - OCIP
1.3.181.01.040.08 - OCIP: OCIP-PW
1.3.181.01.080.04 - OCIP: OCIP-PW

191 - Fare Collection Contractor
1.3.191.01.050.06 - FCOL:Fare Collection Equip.

192 - Thales T&S ATCS
1.3.192.01.050.01 - Thales T&S ATCS

1.3.192.01.050.07 - CCNTRL: Thales T&S-Central
Control

203 - JOC2-029.0 # -

1.3.203.07.040.02 - JOC2-029: Relocate
Vaults-Speedwa

301 - AT&T

1.3.301.02.900.01 - TUNN:- Private Utilities-AT&T-Non
Project

1.3.301.04.900.01 - Form B - CN1254 AT&T Utility
Credits

1.3.301.07.900.01 - Utility Relo #1-AT&T - Non Project

1.3.301.08.900.01 - Utility Relo #2-AT&T-Non-Project

1.3.301.81.900.01 - 1UTL:Private Utilities-AT&T - Non
Project
1.3.301.82.900.01 - 2UTL:Private Utilities-AT&T - Non
Project

302 - PG&E

1.3.302.03.050.03 - POWF:PG&E Reimb. UMS Perm.
Power

1.3.302.04.050.03 - POWF:PG&E Reimb. CTS Perm.
Power

1.3.302.04.900.01 - Form B - CN1254 PG&E Utility
Credits

1.3.302.05.050.03 - POWF:PG&E Reimb. MOS Perm.
Power

Baseline Cost Cost Transfers

Estimate

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$1,099,046,451

$5,757,629
$5,757,629

$9,808,750
$0
$9,808,750

$2,400,000
$2,400,000

$487,972
$0

$487,972

$53,317
$53,317

($111,380)
($78,234)

$0
($374,228)
($1,506,932)

($3,017,528)
($5,088,302)

($2,350,000)
($2,350,000)

($437,422)
($2,924,540)

($13,819,194)

Current Cost Authorized for

Estimate

$5,757,629
$5,757,629

$9,808,750
$0
$9,808,750

$2,400,000
$2,400,000

$487,972
$0

$487,972

$53,317
$53,317

($111,380)
($78,234)

$0
($374,228)
($1,506,932)

($3,017,528)
($5,088,302)

($2,350,000)
($2,350,000)

($437,422)
($2,924,540)

($13,819,194)

$15,295,445 $1,114,341,897

Expenditure

$0
$0

$9,808,750
$0
$9,808,750

$0
$0

$487,972
$0

$487,972

$48,077
$48,077

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$155,072,922

AFE Variance

($5,757,629)
($5,757,629)

$0
$0
$0

(%$2,400,000)
($2,400,000)

$0
$0

$0

($5,240)
($5,240)

$111,380
$78,234

$0
$374,228
$1,506,932

$3,017,528
$5,088,302

$2,350,000
$2,350,000

$437,422
$2,924,540

$13,819,194
($959,268,974)

Commitments

$0
$0

$9,808,750
$0
$9,808,750

$0
$0

$487,972
$0

$487,972

$53,317
$53,317

($55,690)
$0

$0
$0
($1,506,932)

($1,852,992)
($3,415,614)

$0
$0
$0
($2,924,540)

($5,869,646)

Current
Forecast

$5,757,629
$5,757,629

$9,808,750
$0
$9,808,750

$2,400,000
$2,400,000

$487,972
$0

$487,972

$53,317
$53,317

($111,380)
($78,234)

$0
($374,228)
($1,506,932)

($3,017,528)
($5,088,302)

($2,350,000)
($2,350,000)

($437,422)
($2,924,540)

($13,819,194)

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0
$0
$0

$0
$0

Incurred to
Date

$0
$0

$8,997,640
$0
$8,997,640

$0
$0

$110,000
$0

$110,000

$53,317
$53,317

$0
$0

$0
$0
($3,015,696)

$0
($3,015,696)

$0
$0
$0
$0

($2,716,708)
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
302 - PG&E
1.3.302.07.900.01 - Utiltiy Relo #1-PG&E-Non-Project
1.3.302.08.900.01 - Utility Relo #2-PG&E-Non-Project

1.3.302.81.900.01 - 1UTL:Private Utilities-PG&E - Non
Proiect
1.3.302.82.900.01 - 2UTL:Private Utilities-PG&E - Non
Project

303 - Comcast

1.3.303.04.900.01 - Form B - CN1254 MCI Utility
Credits
1.3.303.07.900.01 - Utility Relo#1-Comcast-Non-Project

1.3.303.81.900.01 - 1UTL:Private Utilities-Comcast -
Non Project

306 - TelePacific Communications (TPC)
1.3.306.07.900.01 - Utility Relo #1-TPC - Non Project
1.3.306.08.900.01 - Utility Relo #2-TPC - Non Project

1.3.306.81.900.01 - 1UTL:Private Utilities-TPC - Non
Project
1.3.306.82.900.01 - 2UTL:Private Utilities-TPC - Non
Project

307 - Qwest
1.3.307.08.900.01 - Utility Relo #2-Qwest-Non-Project

1.3.307.82.900.01 - 2UTL:Private Utilities-Qwest - Non
Project

308 - MCI
1.3.308.08.900.01 - Utility Relo #2-MCI-Non-Project

1.3.308.82.900.01 - 2UTL.:Private Utilities-MCI - Non
Project

309 - Underground Construction Company (UCCO)
1.3.309.08.900.01 - Utility Relo #2-UCCO-Non-Project

1.3.309.82.900.01 - 2UTL:Private Utilities-UCCO - Non
Project

333 - CM:APTA-IRP

Estimate

$0
$0
$0

$0
$0

$0

$0
$0

$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0

$0
$1,099,046,451

Baseline Cost Cost Transfers

$0
($591,302)
($642,205)

($4,523,726)
($13,819,194)

($26,874)

$0
($25,244)

($52,118)

$0
$0
($101,038)

($195,448)
($296,486)

$0
($264,262)

($264,262)

$0
($169,924)

($169,924)

$0
($162,208)

($162,208)

$100,000

Current Cost Authorized for

Estimate

$0
($591,302)
($642,205)

($4,523,726)
($13,819,194)

($26,874)

$0
($25,244)

($52,118)

$0
$0
($101,038)

($195,448)
($296,486)

$0
($264,262)

($264,262)

$0
($169,924)

($169,924)

$0
($162,208)

($162,208)

$100,000

$15,295,445 $1,114,341,897

Expenditure

$0
$0
$0

$0
$0

$0

$0
$0

$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0

$100,000
$155,072,922

AFE Variance

$0
$591,302
$642,205

$4,523,726
$13,819,194

$26,874

$0
$25,244

$52,118

$0
$0
$101,038

$195,448
$296,486

$0
$264,262

$264,262

$0
$169,924

$169,924

$0
$162,208

$162,208

$0
($959,268,974)

Commitments

$0
$0
($642,205)

($2,302,901)
($5,869,646)

$0

$0
($25,244)

($25,244)

$0
$0
($101,038)

($97,724)
($198,762)

$0
($132,131)

($132,131)

$0
$0

$0

$0
$0

$0

$100,000

Current
Forecast

$0
($591,302)
($642,205)

($4,523,726)
($13,819,194)

($26,874)

$0
($25,244)

($52,118)

$0
$0
($101,038)

($195,448)
($296,486)

$0
($264,262)

($264,262)

$0
($169,924)

($169,924)

$0
($162,208)

($162,208)

$100,000

$281,091,738 $1,114,341,897

Forecast
Variance

$0
$0
$0

$0
$0

$0

$0
$0

$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0

$0

$0
$0

$0

$0
$0

Incurred to
Date

$0
$0
($847,110)

($1,869,598)
($2,716,708)

$0

$0
($25,244)

($25,244)

$0
$0
($101,038)

($97,724)
($198,762)

$0
($132,131)

($132,131)

$0
$0

$0

$0
$0

$0

$27,308
$98,944,479



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 3 - Construction
333 - CM:APTA-IRP
1.3.333.01.080.04 - CM:APTA - IRP

401 - Economic and Workforce Development (EWD)

1.3.401.02.080.03 - CM: Mayors Office Economic &
Workforce Devel

402 - Department of Technology
1.3.402.07.050.04 - CONN:1UTL:Comm. Connections
(DT)

1.3.402.07.050.04 - CONN:1UTL:Comm. Connections
(DT)
1.3.402.07.050.04 - CONN:1UTL:Comm. Connections
(DT)
1.3.402.08.050.04 - CONN:2UTL:Comm.Connections

404 - Dept. Building Inspection (DBI)
1.3.404.01.080.06 - Dept. of Building Inspection (DBI)

491 - Form B - Reimbursement

1.3.491.02.900.01 - Contra Cost - Form B
Reimbursement
1.3.491.81.900.01 - 1UTL:Contra Cost - Form B

1.3.491.82.900.01 - 2UTL:Contra Cost - Form B

Phase: 4 - Vehicles
091 - Light Rail Vehicles
1.4.091.01.070.01 - LRVS: Light Rail Vehicles
1.4.091.96.070.01 - LRVZ:AC Esc.-Light Rail Vehicles
1.4.091.97.070.01 - LRVA:AC: Light Rail Vehicles
1.4.091.98.070.01 - LRVE:Esc: Light Rail Vehicles

Phase: 5 - Real Estate
015 - Real Estate

Estimate

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0
$0
$1,099,046,451

$18,000,000
$787,792
$1,700,000
$8,341,327
$28,829,119
$28,829,119

$35,147,317
$35,147,317

Baseline Cost Cost Transfers

$100,000
$100,000

$0
$0

$0
$166,756
$0

$75,615
$242,371

$1,039,943
$1,039,943

$0

$0
$0
$0
$15,295,445

$0
($210,851)
$0
($2,232,615)
($2,443,466)
($2,443,466)

($2,874,170)
$2,250,712

Current Cost Authorized for

Estimate

$100,000
$100,000

$0
$0

$0
$166,756
$0

$75,615
$242,371

$1,039,943
$1,039,943

$0

$0
$0
$0
$1,114,341,897

$18,000,000
$576,941
$1,700,000
$6,108,712
$26,385,653
$26,385,653

$32,273,147
$37,398,029

Expenditure

$100,000
$100,000

$17,600
$17,600

$166,756
$0
$0

$75,615
$242,371

$1,039,943
$1,039,943

$0

$0
$0
$0
$155,072,922

$0
$0
$0
$0
$0
$0

$20,558,304
$25,748,586

AFE Variance

$0
$0

$17,600
$17,600

$166,756
($166,756)
$0

$0
$0

$0
$0

$0

$0
$0
$0
($959,268,974)

($18,000,000)
($576,941)
($1,700,000)
($6,108,712)
($26,385,653)
($26,385,653)

($11,714,843)
($11,649,443)

Commitments

$100,000
$100,000

$0
$0

$0
$166,756
$0

$75,615
$242,371

$1,039,943
$1,039,943

($55,690)

$0
($4,724,880)
($4,780,570)
$281,091,738

$0
$0
$0
$0
$0
$0

$31,255,576
$36,380,458

Current
Forecast

$100,000
$100,000

$0
$0

$0
$166,756
$0

$75,615
$242,371

$1,039,943
$1,039,943

$0

$0
$0
$0
$1,114,341,897

$18,000,000
$576,941
$1,700,000
$6,108,712
$26,385,653
$26,385,653

$32,273,147
$37,398,029

Forecast
Variance

$0
$0

$0
$0

$0
$0
$0

$0
$0

$0
$0

$0

$0
$0
$0
$0

$0
$0
$0
$0
$0
$0

$0
$0

Incurred to
Date

$27,308
$27,308

$0
$0

$0
$166,179
$0

$0
$166,179

$349,241
$349,241

$0

$0
$0
$0
$98,944,479

$0
$0
$0
$0
$0
$0

$12,785,615
$15,843,465



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 5 - Real Estate
015 - Real Estate

1.5.015.01.060.01 - REAL:Real
Estate:Procure&Relocate
1.5.015.01.060.02 - REAL: Real Estate: Relocate

1.5.015.01.060.02 - REAL: Real Estate: Relocate
1.5.015.01.060.02 - REAL: Real Estate: Resid. Relocate

1.5.015.01.080.01 - REAL:Real
Estate:Procure&Relocate

1.5.015.96.060.01 - REAZ:AC
Esc.-RE:Procure&Relocate

1.5.015.97.060.01 - REAA:AC: RE:Procure&Relocate

1.5.015.98.060.01 - REAE:Esc: RE:Procure&Relocate

023 - City Attorney's Office

1.5.023.01.060.01 - PROF:FD Legal-City Attorney
Office
1.5.023.01.060.01 - REAL: Real Estate: City Attorney

101 - Residential Relocation
1.5.101.01.060.02 - REAL: Real Estate: Resid. Relocate

102 - Commercial Relocation

1.5.102.01.060.02 - REAL: Real Estate: Commer.
Relocat

Phase: 7 - Unallocated Contingency
500 - Unallocated Contingency
1.7.500.99.090.00 - Unallocated Contingency

Phase: 8 - Project Management
011 - Project Management

1.8.011.01.080.03 - PM:SFMTA Labor-Project
Management

013 - Construction Management

Estimate

$23,420,227

$0
$0
$0
$0

$480,637

$10,135,881
$1,110,572
$35,147,317

$0

$0
$0

$0
$0

$0

$0
$35,147,317

$171,326,098
$171,326,098
$171,326,098

$0

$0

$0
$158,598,677

Baseline Cost Cost Transfers

$7,835,349

$0
$0
$0
$0

($480,637)

($9,118,310)
($1,110,572)
($2,874,170)

$0

$1,524,882
$1,524,882

$1,421,661
$1,421,661

$2,178,339

$2,178,339
$2,250,712

($96,604,103)
($96,604,103)
($96,604,103)

$18,034,926

$18,034,926

$0
$34,041,375

Current Cost Authorized for

Estimate

$31,255,576

$0
$0
$0
$0

$0

$1,017,571
$0
$32,273,147

$0

$1,524,882
$1,524,882

$1,421,661
$1,421,661

$2,178,339

$2,178,339
$37,398,029

$74,721,995
$74,721,995
$74,721,995

$18,034,926

$18,034,926

$0
$192,640,052

Expenditure

$20,508,304

$50,000
$0
$0
$0

$0

$0
$0
$20,558,304

$0

$1,812,882
$1,812,882

$1,474,900
$1,474,900

$1,902,500

$1,902,500
$25,748,586

$0
$0
$0

$7,082,074

$7,082,074

$0
$53,749,593

AFE Variance Commitments

($10,747,272)

$50,000
$0
$0
$0

$0

($1,017,571)
$0
($11,714,843)

$0

$288,000
$288,000

$53,239
$53,239

($275,839)

($275,839)
($11,649,443)

($74,721,995)
($74,721,995)
($74,721,995)

($10,952,852)

($10,952,852)

$0
($138,890,459)

$31,255,576

$0
$0
$0
$0

$0

$0
$0
$31,255,576

$0

$1,524,882
$1,524,882

$1,421,661
$1,421,661

$2,178,339

$2,178,339
$36,380,458

$0
$0
$0

$7,934,198

$7,934,198

$0
$73,777,361

Current
Forecast

$31,255,576

$0
$0
$0
$0

$0

$1,017,571
$0
$32,273,147

$0

$1,524,882
$1,524,882

$1,421,661
$1,421,661

$2,178,339

$2,178,339
$37,398,029

$74,721,995
$74,721,995
$74,721,995

$18,034,926

$18,034,926

$0
$192,640,052

Forecast
Variance

$0

$0
$0
$0
$0

$0

$0
$0
$0

$0

$0
$0

$0
$0

$0

$0
$0

$0
$0
$0

$0

$0

$0
$0

Incurred to
Date

$12,785,615

$0
$0
$0
$0

$0

$0
$0
$12,785,615

$0

$1,817,762
$1,817,762

$737,594
$737,594

$502,493

$502,493
$15,843,465

$0
$0
$0

$7,815,278

$7,815,278

$0
$48,706,771



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 8 - Project Management
013 - Construction Management

1.8.013.01.080.03 - PM:SFMTA Labor-Constr.
Management

015 - Real Estate
1.8.015.01.080.03 - PM:SFMTA Labor-Real Estate

016 - Department of Parking and Traffic (DPT)
1.8.016.01.080.03 - DPT/SSD ds/CN, CN:2UTL
1.8.016.01.080.03 - DPT/SSD ds/CN: 1UTL
1.8.016.01.080.03 - PM:SFMTA Labor-DPT

1.8.016.02.080.04 - PM:SFMTA Traffic Engineer
CN1252
1.8.016.07.080.03 - DPT/SSD ds/CN: 1UTL

1.8.016.08.040.08 - DPT/SSD CN:1UTL
1.8.016.08.080.03 - DPT/SSD ds/CN, CN:2UTL
1.8.016.08.080.03 - DPT/SSD ds/CN: 1UTL

021 - Arts Commission
1.8.021.01.080.03 - PM-CTYCO-Arts Commission

023 - City Attorney's Office

1.8.023.01.080.03 - PM:CTYCO-City Attorney's Office

025 - Real Estate
1.8.025.01.080.03 - PE:CTYCO-Real Estate

051 - 821 Howard Street

1.8.051.01.080.03 - PM:ODC's - 821 Howard Street

055 - 651 Brannan

1.8.055.01.080.03 - PM:ODC's - 651 Brannan Street

063 - Central Subway Partnership - AECOM-EPC JV

Baseline Cost Cost Transfers

Estimate

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$158,598,677
$158,598,677

$0
$0

$0
$0

$0
$0
$639,776
$0

$38,450
$0
$259,120
$0
$937,346

$4,186,488
$4,186,488

$0
$0

$0
$0

$3,502,737
$3,502,737

$0
$0

($11,900,973)
$34,041,375

Current Cost Authorized for

Estimate

$0
$0

$0
$0

$0
$0
$639,776
$0

$38,450
$0
$259,120
$0
$937,346

$4,186,488
$4,186,488

$0
$0

$0
$0

$3,502,737
$3,502,737

$0
$0

$146,697,704
$192,640,052

Expenditure

$0
$0

$0
$0

$0

$0
$498,080
$74,532

$38,450
$0
$259,100
$0
$870,162

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$33,492,662
$53,749,593

AFE Variance

$0
$0

$0
$0

$0

$0
($141,696)
$74,532

$0

$0

($20)

$0
($67,184)

($4,186,488)
($4,186,488)

$0
$0

$0
$0

($3,502,737)
($3,502,737)

$0
$0

($113,205,042)
($138,890,459)

Commitments

$0
$0

$0
$0

$0
$0
$498,080
$0

$38,450
$0
$259,120
$0
$795,650

$4,186,488
$4,186,488

$0
$0

$0
$0

$3,502,737
$3,502,737

$0
$0

$43,519,179
$73,777,361

Current
Forecast

$0
$0

$0
$0

$0
$0
$639,776
$0

$38,450
$0
$259,120
$0
$937,346

$4,186,488
$4,186,488

$0
$0

$0
$0

$3,502,737
$3,502,737

$0
$0

$146,697,704
$192,640,052

Forecast
Variance

$0
$0

$0
$0

$0
$0
$0
$0

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

Incurred to
Date

$0
$0

$0
$0

$0
$0
$681,192
$0

$38,450
$0
$268,577
$0
$988,219

$458,013
$458,013

$0
$0

$0
$0

$0
$0

$0
$0

$27,917,529
$48,706,771



Current Minor Period: Oct 2012 F03
Date: 11/14/2012

Project Cost Report - Phase and Package - Detall

Phase: 8 - Project Management

063 - Central Subway Partnership - AECOM-EPC JV

1.8.063.01.080.03 - AECOM-EPC JV CS-149-PM
1.8.063.01.080.04 - AECOM-EPC JV CS-149-CM
1.8.063.97.080.03 - PROA:AC: Project Management
1.8.063.98.080.03 - PROE:Esc: Project Management

066 - Anil Verma
1.8.066.01.080.03 - PM:Anil Verma

067 - Hill International
1.8.067.01.080.03 - PROF: Hill Intl. CS-156

068 - Arthur Gallagher & Co.
1.8.068.01.080.05 - PROF:OPPI Arthur Gallagher

141 - Construction Administation
1.8.141.01.080.03 - PROF: Construction Administration

181 - OCIP
1.8.181.01.080.03 - PM: Aon Risk Ins. Study

182 - Non-Liability Insurance
1.8.182.01.040.08 - PROF: Constr. Insurance Credits
1.8.182.01.080.05 - PROF:Non-Construction Insurance
1.8.182.62.080.05 - PROF: OPPI Non-Construction Ins
1.8.182.98.080.05 - PROE:Esc: Non-Constr. Insurance

Estimate

$145,000,000
$0

$0
$13,598,677
$158,598,677

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0

$0

$0

$0

$0
$158,598,677
$1,578,300,000

Baseline Cost Cost Transfers

($12,208,141)
$0
$13,905,845
($13,598,677)
($11,900,973)

$395,270
$395,270

$17,112,873
$17,112,873

$6,800,000
$6,800,000

$0
$0

$25,000
$25,000

($5,052,292)
$0
$0
$0

($5,052,292)

$34,041,375
$0

Current Cost Authorized for

Estimate

$132,791,859
$0
$13,905,845
$0
$146,697,704

$395,270
$395,270

$17,112,873
$17,112,873

$6,800,000
$6,800,000

$0
$0

$25,000
$25,000

($5,052,292)
$0
$0
$0

($5,052,292)

$192,640,052

Expenditure

$31,492,662
$2,000,000
$0

$0
$33,492,662

$395,270
$395,270

$5,084,425
$5,084,425

$6,800,000
$6,800,000

$0
$0

$25,000
$25,000

$0
$0
$0
$0
$0
$53,749,593

$1,578,300,000 $350,340,617

AFE Variance

($101,299,197)
$2,000,000
($13,905,845)
$0
($113,205,042)

$0
$0

($12,028,448)
($12,028,448)

$0
$0

$0
$0

$0
$0

$5,052,292

$0

$0

$0

$5,052,292
($138,890,459)

($1,227,959,383)

Commitments

$43,519,179
$0
$0
$0
$43,519,179

$395,270
$395,270

$6,618,839
$6,618,839

$6,800,000
$6,800,000

$0
$0

$25,000
$25,000

$0
$0
$0
$0
$0
$73,777,361

Current
Forecast

$132,791,859
$0
$13,905,845
$0
$146,697,704

$395,270
$395,270

$17,112,873
$17,112,873

$6,800,000
$6,800,000

$0
$0

$25,000
$25,000

($5,052,292)
$0
$0
$0

($5,052,292)

$192,640,052

$523,741,457 $1,578,300,000

Forecast
Variance

$0
$0
$0
$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0

$0
$0
$0
$0
$0
$0
$0

Incurred to
Date

$27,917,529
$0
$0
$0
$27,917,529

$395,204
$395,204

$4,767,331
$4,767,331

$6,340,196
$6,340,196

$0
$0

$25,000
$25,000

$0

$0

$0

$0

$0
$48,706,771
$269,849,140



Appendix B

DETAIL SCHEDULE REPORTS




MUNI Metro Third Street Light Rail Project, Phase 2 Master Project Schedule Update

CSP-CMPS-1210
Data Date: Oct 31, 2012

SCHEDULE REVISIONS

Construction

1252 Tunnel Contract

1.

2.

Schedule was updated to reflect the current progress of construction.

Incorporated BIH'’s recovery plan which includes the closure of 4™ Street and allows overlap
jet grouting and slurry walls with excavation and setting deck beams at the launch box.

Changed the calendar at YBM Headwalls in include the moratorium. BIH is working on
getting a waiver.

Changed durations at YBM Headwalls to incorporate BIH’s revision to doing the jet grouting
last.

Changed Cross Passage Five (5) ground improvements to freeze from within the tunnel.
Now happens after the tunnel passes instead of before.

Changed the sequence of jet grouting to match BIH’s new plan.

Page 1 of 1



CENTRAL SUBWAY PROJECT
Schedule Contingency Drawdown

October 2012

=Minimum Schedule Contingency

—Buffer Schedule Contingency

—Actual Schedule Contingency
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Pagel of 1

Activity Name Original Start Finish 11 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
Duration Q3[Q4[Q1][Q2[Q3[Q4[Q1[Q2]|Q3[Q4[Q1[Q2][Q3[Q4|Q1[Q2]{Q3[Q4[Q1[Q2[{Q3[Q4][Q1|Q2[{Q3[Q4][Q1[Q2[{Q3[Q4]|Q1|Q2[Q3[Q4][Q1[Q2[Q3|Q4]Q1L
CSP - CURRENT MASTER PROJECT SCHEDULE 3626 01-Aug-08 A  31-Jan-20 31-Jan-20; CSP - Cy

CENTRAL SUBWAY PROJECT

Program Level Milestones

3626 01-Aug-08 A  31-Jan-20

1603 |[06-Aug-14 26-Dec-18

Tunnel Excavation Complete - Project Milestone #4A 0 06-Aug-14
‘ Baseline Finish Date: 12-26-2018 0 26-Dec-18*
‘ CSP Revenue Service Date 26-Dec-18*

FINAL DESIGN PHASE

Completion of Design, Procurement & Approvals 30-Apr-10 A | 28-Dec-12
Final Construction Docs UMS Station P-1253 95 01-Jul-11 A 31-Jan-13
Final Construction Docs CTS Station P-1254R 95 01-Jul-11 A 31-Jan-13
Final Construction Docs YBM Station P-1255 95 01-Jul-11 A 31-Jan-13
Final Construction Docs STS P-1256 20 31-May-12 A | 12-Nov-12
Complete RE Processing Tunnel CP-1252 2496 | 18-Mar-10A | 31-Jan-20
Complete RE Processing UMS Station P-1253 352 | 01-Aug-11 A | 17-Jan-13
Complete RE Processing CTS Station P-1254R 1549 | 01-Aug-08 A | 30-May-15
Complete RE Processing YBM Station P-1255 24-May-12 A | 11-Dec-12

PROCUREMENT PHASE -
W 191 | 22-Oct-12A  01-May-13 |
LIGHT RAIL VEHICLES
CONSTRUCTION PHASE

AT&T Cutover - Stockton Street | 130 | 19-Dec-11A | 21-Nov-12 |
27-Jan-12 A

Construction Tunnels CN-1252 1296 19-Aug-15

& Tunnel Excavdtion .Complete - Project Milestohe #4A

- 30-Apr-10A | 31-Jan-13 —_. 31 Jan 13 FINAL DESIGN PHASE
—_. 28 Dec 12, Completlon of De5|gn Procurement & Approvals

31 Jan 13 Final Constructlon Docs UMS Statmn P- 1253
31 Jan 134 Final Constructlon Docs CTS Statlon P- 1254R

31 Jan 13 Final Constructlon Docs YBM Statlon P- 1255

2- Nov 12 Flnal Constructlpn Docs STS P 1256

—— —— ocessmg CT$ Station P 1254R
1- Dec 12 Cpmplete RE Processmg YBM Statlon P-1255 ! ! b
q1—May—13, PRQCUREMENT PHAsE |
01-May-13, Bid/Award CP-1300 |

21-Nov-12, AT&T Cutover -:Stockton Street

iQ-Aug-fS, Cdnstrfuctic n TLﬁnneis CN-1252

31 Jan 20 CENTRA

26- Dec 18 Program Level M|Iestones

31-Jan-20; REAL E¢

31-Jan —20,1 Complef

18- bec is LIGHT RAIL VI?_LHICILES

26~ DeC 18 CONSTRUCTION PHASE

Construction CN-1300 1903 | 01-May-13 16-Jul-18 1§-Ju| 18, c:tonsztruct:ion CN-13300
CN- 1300 Milestone 841 0l-May-13  19-Aug-15 v—i—!—!—!—!—!—-v 19 -Aug- 15 CN 1300M |estbne 3 | o o
Construction UMS Station P-1253 1646 01-May-13  Ol-Nov-17 | | ' | | | S Y ( 0 i’N’o\} ’i?"c’éh’s’t’rijé{[d h’U’M’s’ ’s’t}:it]b’ri P ’iéé’s”} ””””””””
Construction CTS Station P-1254R 1660 01-May-13 15-Nov-17 15- va 17 Constchthn CTS Stanon P- 1254|§
Construction YBM Station P-1255 1554  01-May-13 01-Aug-17 Ol Aug 17 Construcuow YBM Stauon P-1255 | ‘
Construction STS P-1256 1903  01-May-13 16-Jul-18 ; 16 Jul;18, ConStrucnon STS P 1256
DT Work 954 14-Jan-14 25-Oct-17 25- Oct 17, DT Work
Fare Collection 50 | 20-dun-17 | 29-Aug-17 | | bl v—v ’Eé’A’h’gj’i?ﬁéfé’o’b’liéc’i[dh ””” A
Project Startup 183 | 04-Apr-18 26-Dec-18 _ 26*De0418 F’rOJect Startun

CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule

October 2012 Summary Schedule Data D

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18

ate: 31-Oct-12




Page 1 of 1
Activity ID [Activity Name [ Original| Start [Finish [ Totalp 2013 2014 2015 2016 2017 2018 2019 2020 2021
Duration Float 3[Q4 Q1]Q2|Q3|Q4]Q1{Q2[Q3|Q4|Q1[02{Q3]Q4|Q1]|Q2|Q3][Q4[Q1|Q2]Q3[Q4]Q1[Q2]|Q3]Q4|Q1{Q2]|Q3]Q4|Q1[Q2]Q3[Q4]Q1[7
CSP - CURRENT MASTER PROJECT SCHEDULE n T e e e e
CENTRAL SUBWAY PROJECT 2257 22-Oct-12 A 26-Dec-18
Program Level Milestones 0 26-Dec-18 26-Dec-18 of o o oo oo oo P P b |
MS0019 Baseline Finish Date: 12-26-2018 0 26-Dec-18* offf b bbb bbb bt b b e Baseline Finish Date: 12-26-2
e A 191 22.0ct12 A 01-May-13 Lo Lo Lo Lo Lo Lo Lo Lo :
ﬂ HEE R R I e e e e
FDS2270 Advertise/Prepare Bid- UMS, CTS, YBM, & STS (Calendar Days) 93 22-Oct-12 A | 22-Jan-13 9| |4mm Advertise/Prepare Bid- UMS CTS YBM & STS (Calendar DayS)
FDS2250 Bid Opening- UMS, CTS, YBM, & STS 1/ 23-Jan-13 23-Jan-13 7| i| 1 BidiOpening: UMS,/CTS, " YBM &STS
FDS2300 Bid Opening Milestone- UMS, CTS, YBM, & STS 0 23-Jan-13 7| || # Bid:Opening Milestone- uwms, cTs, YBM & STS
FDS2280 Bid Review- UMS, CTS, YBM, & STS 20 24-Jan-13 21-Feb-13 7| | ®m Bid Review-UMS, CTS, YBM, & STS |
FDS2240 SFMTA Board Award- UMS, CTS, YBM, & STS 1 05-Mar-13 05-Mar-13 ol ' |"SF’M’TA’B’déf’d’A’W’éﬁd’- UMS,CTS ”YBM"&’S”T”S’ ”””””””””””””””””””””””””””””””””””
FDS2310 SFMTA Board Award Milestone- UMS, CTS, YBM, & STS 0 05-Mar-13 ofi| SFMTA Board Award Mllestone ums, CTS YBM, & $TS
FDS2260 Approve/Execute/Certify- UMS, CTS, YBM, & STS 40 06-Mar-13  30-Apr-13 0 = Approvellfixeputse/Catﬁy UMS, CTS, YBM, &STS §
FDS2320 NTP CN 1300- UMS, CTS, YBM, & STS 0 01-May-13 of {[ @ NTPCN1300- UMS, CTS, YBM, & STS |
CONSTRUCTION PHASE 2066 01-May-13 26-Dec-18 0 S S o o
| constwetioncN-0 | 1r99jormay13 Jod-Apr-1s | ol AANEEE AN I
Construction UMS Station P-1253 1646 01-May-13 01-Nov-17 0
FDS1700 UMS Start 0 01-May-13 0| 0 UMS Start | ‘
N-UMS1067 UMS Garage Design, Submittals, and Reviews 20 01-May-13 | 29-May-13 of ! B UMS Garage DaSIgn Submlttals and Rewews !
N-UMS10000 UMS Garage Install Temp Shoring, Bracing, and Utilities 40| 30-May-13 25-Jul-13 ol - ums Garage Install Temp :Shoring, Bracing, and Ut”ltles
N-UMS10010 UMS Garage Demo and Install Structural Elements to Garage Permanent Operations 175/ 26-Jul-13 19-May-14 0 73 77777777777 ﬁiUM’S’taﬁ’\fé’gé’béﬁdaﬁa7|hr§t5”gffil]aljfré"r":—’|iéfﬁéhrt§ ia7(3767‘?5@75ﬁé’rﬁéh’éh’tﬁoiﬁé}&"b ns
N-UMS9990 'UMS Garage Turn Over Garage 0 19-May-14 0 0 UMS (:arage Turn Over Garage b oo ]
N-UMS10060 'UMS Garage Floor/Column Demo and Column/Roof Support and Seismic Bracing 125 20-May-14 13-Nov-14 ol : — UMsS Garage FIoor/Column Demo and quumn/Roof SUPPON and Selsm|c Bracin
N-UMS1013  UMS Excavate/Roof/Pave North Concourse (128+91 to 130+82) 85 14-Nov-14  13-Apr-15 of | - || mmmm UMS Excavate/Roof/Pave North Concourse (128+91;to 130+82) | 3
N-UMS1160 |UMS Excavate & Install Permanent Struts Platform Box Concourse to Mezzanine Level 115 13-Feb-15 29-Jun-15 of | | - UMS Excavate & Install:Permanent $truts Platform Box ConcourSe o Me
UMS1170 UMS Excavate Install Permanent Struts North Concourse 65 14-Apr-15 29-Jun-15 0 73 7777777777777777777777777777777777777 - ”UM§7E’>iérar\}ra[té’7|7riért’a7|7|7I5élr'hrféhféhit’§trrrlﬁrsfNbfrftfﬁﬁCfdfriéfdﬁrfsﬁe"} 7777777777777777
N-UMS1295 UMS Excavate & Install Permanent Struts Mezzanine Level to Platform 115 30-Jun-15 13-Nov-15 0 - UMS Excavate & Install Permanent SthtS Mezzamne Level tO R Iatfo
UMS1330  UMS Place Invert 62 31-Oct-15 21-Jan-16 of ! . UM$ Place Invert : ‘
UMS1315 UMS Install Platform Level Parameter Walls & Encase Wales 71 22-Jan-16 14-Apr-16 of ! - ums Install Platform Level Parameter Walls & En case Wa es!
UMS1340 UMS Construct Platform Structure 11| 15-Apr-16 27-Apr-16 0| ! 1 UMS Construct Platform Structure | ‘ |
N-UMS1222  UMS Install Mezzanine Level Deck & Encase Wales 61 28-Apr-16  25-Jul-16 0 | ’”U’MS"IH’s’fa’Ii’Mé’z’z’aﬁih’é’L’e’\'/ie’l'iD'é’c'k'a ’Eﬁéés'é’wal’é's' """""
N-UMS10030 UMS Install Mezzanine Level Parameter Walls 15 26-Jul-16 15-Aug-16 ol : i E UMS Install Mezzamne Level Parameter Walls
UMS1200 UMS Install Intermediate Strut Level Deck & Encase Wales 60 16-Aug-16 08-Nov-16 o ! - UMS Install Intermedlate Strut Level Deck & EnCase \/Val
N-UMS1040 | UMS Install Intermediate Strut Level Parameter Walls 20/ 09-Nov-16 08-Dec-16 0| ! = UMS Install Intermediate StrutiLevel Parameter Walls
UMS1180 UMS Place Concourse Level Deck & Encase Wal es 50 09-Dec-16 21-Feb-17 ol ! B |UMS Place Coricourse LEVel Deck & Encase Wales
UMS1210 UMS Internal Walls Concourse Level 25/ 22-Feb-17 22-Mar-17 I ] "UM’S’ ’Ih’t’éih’éi’Wé’ll"s"c’b’h’c’bijr’é’é’l_"e\}él’ ”””””””””
UMS1230 UMS Rough-In M/E/P/A Concourse Level 45 23-Mar-17 13-May-17 ol : i UMS Rough n M/E/P/A Concou rse Level 1
UMS1440 UMS Finish M/E/P/A Concourse and Inter Strut Levels 90 15-May-17 29-Aug-17 of ! - ‘UMS F|n|sh M/E/P/A Concourse and Inter Str
UMS1450 UMS Commissioning 45 30-Aug-17 01-Nov-17 0 - UMS Commlssmmng
UMS1500 UMS P-1253 Commissioning Completion 0 01-Nov-17 0 3 0 UMS P 1253 Commlssionlng COmpIet on§
Construction STS P-1256 153 02-Nov-17 03-Apr-18 ol (T 7y A
STS9990 STS CS Commissioning 60 02-Nov-17 30-Jan-18 of | - ST$ CS Commlssmnmg ‘
STS1500 CN 1300 Substantial Completion 0 30-Jan-18 0| P P P P * CN 1300 Substantlal Completlon |
BUF1017  STS Buffer Float- (44) 44 31-Jan-18  03-Apr-18 of ! N . Co | m STSBufferFloat:(44) | | | | |
ECCCNNETTTE |
STU1010 Wﬁmm— o ”””” ”””” — "§&’S’C’e’r’tiﬁ'éétib’h’i’P’r’é’R’é\’/e’hUé’
. BUF0018 Muni Float 68 18-Sep-18 26-Dec-18 of : S o o o o o - Munl Float |
CSP-CMPS
SFMTA Central Subway Project Start Date 01-Jan-08
Master Project Schedule Required Revenue Serive Date 26-Dec-18
Longest Path- October 2012 Update Data Date 31-Oct-12
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Activity ID . Activity Name Original' Start [Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 Q1] Q2 [ Qs Q4 Q1] Qz[ Q3] Q4 [Q1[Q2[ Q3[4 | Qi[Q2[ Q3] Q4 [Qr[Q2] Q3[4 [QiQ2] Q3 Q4 [Qi[Q2]Q3]Q4 [ Q12 Q3| Qs
P - CURR ASTER PRO E - s I I I IR I I I I
CENTRAL SUBWAY PROJECT 1 [ T S N O O N B O
Program Level Milestones il e et o IR IR IR IR IR IR IR IR
MS0003 100% through Bid/Award - Project Milestone #3 0 05-Mar-13 2122 3 <o 3 100% through é,id/Awayd - Projiect Miléstone #é 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
HidPt2 CTS/UMS Commence Construction 0 01-May-13 1421 3 ! K ) CTS / UMS Commence ¢0nstru¢t|on 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
MS0004 20% through Construction - Project Milestone #4 0 03-Jun-13 w2 | e wédo/[) }r{y{)l]dh’c};,{sir[l&lon prq{c{ mgs}g,n’e’ PR o o o o o o A A A T o T o A
MS0004A Tunnel Excavation Complete - Project Milestone #4A 0 06-Aug-14 1603 3 3 3 3 3 ’ Tunnel Excavanoiﬁ Comdlete- Pr:bject Mi|estgnew 3 3 3 3 3 3 3 3 3 3 3 3 3 3
MS0005 50% through Construction Project - Milestone #5 0 13-Nov-14 04| | @ 50% [hrqugh CO,}Btmctid:n Project - M”e‘smne 48
HIdPt3 Tunnel Demobilization Complete 0 21-Jan-15 90| ¢ Tunne| Demobmzangn Complete !
HidPta Stations to Platform Level 0 29-Sep-16 s63| . Siatons o Plaform |evel
MS0006 75% through Construction - Project Milestone #6 0 29-Sep-16 s8] | o o [ T T o o o T . 750 th{guéﬁ ’C’O}gt}uct. on- p;gj ectMilestone #6 | A T o T o A
MS0007 90% through Construction - Project Milestone #7 0 25-Apr-17 60| . 0% thmugh Const,um,on Proj eqt Mllestpne -
STU1030 Accept CSP Funded LRVs 0 30-Jan-18 2| P chept CSP Funded LRVS
HIdPt Systems Complete 0 03-Apr-18 183 ’ Sysﬁem s Cg:m plete
MS0008 Construction Complete 0 30-Apr-18 20| S Ct;)nstructlon Complete !
MS0019 Baseline Finish Date: 12-26-2018 0 26-Dec-18* of | o o [ T T o o o o o o A A e ,;;_{elme F,n,;h’[ia’téfﬁz’éédl’g’ o o A
MS0009 CSP Revenue Service Date 0 26-Dec-18* o| I csp ‘Revenl.(e Sen,,qe Date
MS0010 Grant Closeout - CSP Complete 0 30-Dec-20 o| PN
1 [ A O I O S S O
S o e s s oo o [N U S U O N U O U N U O O O U U O O
 PJD1470 | Information on PUC Permit for Water Discharge —%WW— m Ihf&maﬂon Qr;élijéiéén’n][’f&r’\}\/’aiqr Dlschjairg;e’ ) 73 7777777777 1; 77777 3 77777 ( 7777777777 3 77777 3 77777 F 7777777777 3 77777 ( o 11 7777777777 ( o ? 77777 3 7777777777 ? o 11 77777 3 7777777777 13 77777 i 77777 ir 77777
PJD1620 Agreement with PG&E on Street Lights 100 01-Sep-10 A 28-Dec-12 a4 =] Agreementwith PG&E on Street Lights |
PJD1460 Traffic Change Permit 60 30-Sep-10A 28-Dec-12 84 — Traﬁic Change pem{n
PJD2750 Finalize/approve Settlement Report with Utilities for UMS 45 01-Sep-11A 30-Nov-12 102 ] Flnal|z¢/appr0\le Settletnent Report wmh Ut.|m¢s for UM S 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 i i i
PJD2760 Finalize/approve Settlement Report with Utilities for YBM 45 01-Sep-11 A 30-Nov-12 102 ] Fmahze/approve settlement Report wmh Utﬂmes for YBM 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
PID1440 Surface Mounted Facilities Permits- UMS 34| 14-Mar-12A 28-Dec-12 84 ) E.]r}ac;njoqn{édfpfa];[|.}.g; Permits- lj,(,{sf 7 77777 T T o o o o T o A A A [ o T ””” ”””
PJD2680 Surface Mounted Facilities Permits- STS 13| 14-Mar-12 A 30-Nov-12 Surfacq Moumed Facilities Permits- STS ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
e sy o e e v ) S (S O N N U U S U U O U U N O
| FDS1655 | Construction Permit DBI Pre Approval- UMS —QSWW* Cbnstruc(‘ion Pem‘m DBI Pre App‘roval- U:MS 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Final Construction Docs CTS Station P-1254R
FDS1745 Demolition Permit DBI Pre Approval- CTS 80 01-Jul-11A 31-Jan-13 meolnlqn’F;e’rr’n’n’[’)éIiF;r;eiAip;)r’Q\/ali 7C'I“Si o 73 7777777777 j} 77777 3 77777 }r 7777777777 3 77777 3 77777 ? 7777777777 3 77777 }r o j} 7777777777 ;r o ? 77777 3 7777777777 ? o j} 77777 3 7777777777 j} 77777 3 77777 ;r 77777
FDS1910 Construction Permit DBI Pre Approval- CTS 95 01-Jul-11 A 31-Jan-13 Cpnstrucnon Permlt DBI Pre Approval- QTS 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
T |
| FDS1555 | Construction Permit DBI Pre Approval- YBM Construction Permit DBI Pre Approval-YBM | 95 0LJu-LA  3l-Jan13 | 62 C‘pnstruct‘ion Pern‘ﬁit DBI Pre App‘roval- YEM 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
FDS1565 Demolition Permit DBI Pre Approval- YBM 80| 01-Jul-11 A 31-Jan-13 62 — ngomio:n permi:t DBI Pre Appr(y:\/aj. YBM
DP2M410 3rd Party Review Pre-Final (90%) Design- YBM 15 22-Dec-11 A 30-Nov-12 9 ad ﬁ;my Rev.@,’v’g,r;ﬁ.’n;{(m; b}s.gn. YBli\/l’ R T o o o o o o A A . T o T o A
Final Construction Docs STS P-1256 -
FDS1875 S&S Certification/QA Systems Construction Documents- STS —ZOWW* S&S Certlflcatlon/QA Sy$tems Construcnon Doqumentsl STS 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
 REAL ESTATE 4110 01-Aug-08 A 31-Jan-20 334
RES1000 Acquisitions, Appraisals, Relocation Consultant CostActivity (LOE) 968 01-Dec-08 A 1-Dec-12 95 Acquig‘itions, A:\pprajsq‘ls, Relocation q‘onsultaht Cos[Ac[|viW (LOE) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
RES1010 Real Estate City Attorney/ Legal CostActivity (LOE) 507 | 01-Dec-08 A 11-Dec-12 %5 _— ]i.;é{gstate Clt;/ ;Ait(i)rinie;/[ieigélié(;sitAcnwty (L[;[g; N T o o o o T o A A A T o T o A
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Float
D3 [ Q4[Q1[Q2{Q3[Q4[Q1[Q2[Q3[Q4|Q1[Q2[Q3[Q4[Q1{Q2[{Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2][Q3[Q4[Q1{Q2{Q3[Q4][Q1[Q2[Q3[Q4

RES1020 Real Estate Tenant Relocation CostActivity (LOE) 507 | 01-Dec-08 A 29-May-15 126 y : : : : : : : 'Real Estate Tenant Relocation CostActivity (LOE) ' ' ' ' ' ' ' ' ' ' ' '
REA9700 Contingency Cost Activity (LOE) 507 | 01-Dec-08 A 11-Dec-12 Contingency Gost Activity (LOE) |
Complete RE Processing Tunnel CP-1252

REA10090 Caltrans Lease 2010 01-Feb-12A 31-Jan-20 ] : : : : : : : ) ) ) ) ) ) ) ) ) ) ) ) ) ) ] Caltrans Lease |

(130-001) 1455 Stockton North Beach Tunnel ROW e - 2 1 S it S S S S A S R S S A

Appraisals/Licenses/Easement/Agreement Assmt 100 18Mar10A  30Nov-12 : : :
REA2149 (APN 130-001) Construction License 100 18-Mar-10A 30-Nov-12 ] ] (APN 1130001)3 Constr

(3705-048A) Old Navy Store ROW

Appraisals/Licenses/Easement/Agreement Asst 100 1BMar10A  3Nov-12

REA2179

(APN 3705-048A) Construction License 100 | 18-Mar-10A

I

30-Nov-12

Complete RE Processing UMS Station P-1253
(308-001) Union Square Garage

Appraisal/License/Easement/Agreement/Assmt B2 QAL gl e
REA10230 (APN 308-001) Complete Negotiations with BART- Disposition Agreement 30 01-Aug-11 A 03-Dec-12 101
REA9800 (APN 0313-017) Construction License- 120 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA9810 (APN 0314-002) Construction License- 101 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA9820 (APN 0327-004) Construction License- 39 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA9830 (APN 0327-005) Construction License- 17-25 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA9840 (APN 0327-025) Construction License- 1 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA10120 (APN 3909-011) Construction License- 212 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA10130 (APN 3909-013) Construction License- 216 Stockton 203 19-Sep-11 A 30-Nov-12 102
REA10150 (APN 0309-020) Construction License- 240 Stockton 203 19-Sep-11 A 02-Nov-12 120
REA10170 (APN 0314-001) Construction License- 233 Stockton 203 19-Sep-11 A 30-Nov-12 95
REA3385 (APN 308-001) Negotiate Rec/Park Intergovernmental Agreement 45 13-Aug-12 A 10-Dec-12 70
REA3375 (APN 308-001) FTA Appraise Review and Concurrence 15 18-Oct-12A 07-Nov-12 2043
REA10290 UMS Submit Resolutions of Necessity for remaining License Agreements 1 09-Nov-12 09-Nov-12 95
REA10300 UMS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 21-Nov-12 95
REA10310 UMS Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 11-Dec-12 95
REA2032 (APN 308-001) SFMTA Board Approval, Memorandum of Understanding 1 15-Jan-13 15-Jan-13 6
REA2366 (APN 308-001) Rec/Park Commission Approval, Memorandum of Understanding 1 17-Jan-13 17-Jan-13 29

Complete RE Processing CTS Station P-1254R
(211-011) Chinatown

427 09-SepllA Sep-11 A

Tenant Relocation 11-Dec-12

705048A) Con§truct|on L|cen5e:3

(APN

Y /0

“““““5““““4
(=}
o
=3
=
I3}
o}
=3
3
®

(APN 39090]1) Constructlon License-! 212 Stockton

(APN 3909013) Constructlon Llcenseu 216 Stockton
(APN 030&020) ¢onstruqt|0n License- 240 Stock‘ton

(APN 6314—001:) Const:ruction Licensehl 233 Stéckton

(APN 808—001) Negotlale Rec/Park Intergovernmemal Agreement

1 ums Sut:)mit Re:sol ution:%) of Necessity fér remaiining Lic%ense Agreements

(APN 303—001) ETA Apppalse Review anq Concqrrence

UMS Mail Public Notices for Resolutions of Necessity !

| ums Board of Supervlsors Hearing for Resolutlons of Necessity

| (AﬁN 30&001) SFMTA Board Approval Memorandum of Undersrandlng

| (AEN 30&901) Rep/Park Commn;ssnon Approval, Memorandum qf Undefstandmd

SFMTA Central Subway Project

Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12

REA9860 (APN 0193-019) Construction License- 1000-1032 Stockton 176 09-Sep-1L A 30-Nov-12 (APN 0‘1930193) Construction License- 1000-1082 Stockton

REA9870 (APN 0210-047) Construction License- 902 Stockton 176 | 09-Sep-11 A 30-Nov-12 (APN0210047)Con5tructlonl.|cense9025t0ckton 77777 7777 77777777777777777777777777777777
REA9880 (APN 0210A-002-103) Construction License- 950 Stockton 176 1 09-Sep-11 A 30-Nov-12 (APN 03210A-O£§)2— 103) jConstruction Licjense 9350 Stoclj(ton i i i i i

REA9890 (APN 0192-002) Construction License- 1019-1027 Stockton 176 1 09-Sep-11 A 30-Nov-12 (APN 03192-0023) Constjruction Licensei 1019- 13027 Stocjkton i i i i i

REA9900 (APN 0192-003) Construction License- 1013-1015 Stockton 176 1 09-Sep-11 A 30-Nov-12 (APN 0192 003) Const‘ructlon Llcense: 1013- 1615 Stoc‘kton i i i i i

REA9950 (APN 0211-005) Construction License- 910-914 Clay 176 1 09-Sep-11 A 30-Nov-12 (APN 02]_1_-005) Constr‘uctlon Llcense:91(%914‘1 Clay i i i i i i

REA10320 CTS Submit Resolutions of Necessity for remaining License Agreements 1 09-Nov-12 09-Nov-12 |CTSSubmltResolutlonsofNecessutyforremamlnngcenseAgreements 77777 7777 77777777777777777777777777777777
REA10330 CTS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 21-Nov-12 | CTS Mej\jl Publi(j: Noticejs for Resolutionjs of Necj'essity i i i i i i

CSP-CMPS
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
] REA10340 CTS Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 11-Dec-12 97 ' | cTs Board of Supervisors' Hearing for Resolutions of Necessity ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Tenant Relocation (933 Stockton) 1432 01-Aug-08 A 30-May-15 183
REA10240 Memorandum of Understanding with Mayor's Office of Housing 1277 | 01-Aug-08 A 07-Dec-12 284 ‘ Mem o:randum iof Unde:rstanding with Mayor's EOffice 0:f Housing 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
REA3165 933 Stockton, Unit 10 - Tenant Relocated 1277 01-Aug-10 A 28-Jan-14 T E— — |"é;;s’s};g@{,Un}nf’lb’.}é&a}{[k&jo{al’e&’f""}’ ””””” b P A
REA3145 933 Stockton, Unit 9A - Tenant Relocated 1277 | 01-Apr-11 A 28-Sep-14 183 : : : : : : |3 933 Stocktoni Unit g;:\ - Te”a":‘[ Relocated 3 3 3 3 3 3 3 3 3 3 3 3
REA3155 933 Stockton, Unit 9B - Tenant Relocated 1277 15-Apr-11 A 12-Oct-14 155 : : : : : :| 933 Stocktojn, Unit ng . Tenéjam Relocated !
REA3215 933 Stockton, Unit 16 - Tenant Relocated 1277 | 01-May-11 A 28-Oct-14 183 : : : : : : : ] 933 Stocktjon, Unitj 16- Tepjm Relocated
REA3075 933 Stockton, Unit 3B - Tenant Relocated 1277 09-May-11 A 05-Nov-14 183 : : : : : : : ] 933 srockjmn, Unijt 3B- Tejnam Remcatedi
REA3135 933 Stockton, Unit 8 - Tenant Relocated 1277/ 01-Jun-11 A 28-Nov-14 183 R — :7”]7éééé{oi;k{ohfdﬁi{é:};};{&é&;@ 77777 7777777777 7777777777777777
REA3055 933 Stockton, Unit 2 - Tenant Relocated 1277 | 01-Aug-11 A 28-Jan-15 183 : : : : : : : ] 93,33 Stockjton, Unitj 2- Tenant Re@cmed
REA3085 933 Stockton, Unit 4 - Tenant Relocated 1277 01-Sep-1L A 28-Feb-15 183 : : : : : : : ] 1933 srojckton, anit 4 - Tenant Rjeloca'[ed:
REA3115 933 Stockton, Unit 7A - Tenant Relocated 1277 14-Sep-11A 13-Mar-15 183 : : : : : : : ] 933 Stjockton, Lnn 7A - Tenant iRemcaﬁed
REA3225 933 Stockton, Unit 17 - Tenant Relocated 1277 19-Sep-11A 18-Mar-15 183 : : : : : : : ] 933 Sjtockton, u nit 17 - Tenanlj Remca:ted
REA3065 933 Stockton, Unit 3A - Tenant Relocated 1277 01-Nov-11 A 30-Apr-15 183 R — :7777”””7:7|77é;éé{o&tﬁbﬁ,’déi{é;{f%é@{ééﬁéc’a}éd? 7777777777 7777777777777777
REA3175 933 Stockton, Unit 11 - Tenant Relocated 1277 01-Nov-11 A 30-Apr-15 183 : : : : : : : : ] 9333 Stocktjon, Unit 11 - Ter;am Re@cated
REA3195 933 Stockton, Unit 14 - Tenant Relocated 1277 | 09-Nov-11 A 08-May-15 183 : : : : : : : : ] 939,3 Stockjton, Unit 14 - Tpinam R;mcated}
REA3605 933 Stockton, Unit 1 - Tenant Relocated 1277 | 01-Dec-11 A 30-May-15 183 : : : : : : : : ] 1933 Stojckmn, Unit1- Tjenam Rjemcated:
REA3235 Broadway Sansome Cert. of Occupancy 0 01-Apr-15* 0 i i i i ‘ Broa;dw y Sajmsome Cert. oinccupe:mcy 3 3 3 3 3 3 3 3 3

Complete RE Processing YBM Station P-1255
(3733-093) Yerba Buena Moscone Site ROW

2 L -

Appraisals/Licenses/Easements/Agreement Asst 21| 09-Nov-12 11-Dec-12
REA10260 YBM Submit Resolutions of Necessity for remaining License Agreements 1/ 09-Nov-12 09-Nov-12 101 1 YBM SUt:ymit Re::r,olu[ions: of Necessity fo:r remai:ning Licéznse Agreements 3 3 3 3
REA10270 YBM Mail Public Notices for Resolutions of Necessity 2| 21-Nov-12 26-Nov-12 101 | vBm Mjail Pub|i§c Notices for Resomuoﬁs of Negessity
REA10280 YBM Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 11-Dec-12 01| "|’Qéﬁé&a}&{J{s]jp;[\,]};&r;-ﬁé;r{n’g}(;{R?é;o]}L[ti;ﬁg{J:{,\](;C’e’s;i{y"”} 77777 37””37 7777777777 3 77777 3”7”? 7777777777 37””37”7”3”””””37””?”””””””T7””3”7””””””T””””T 77777

Tenant Relocation AV | AR SR &)
REA9780 (APN 3733-008) Construction License- 250 Fourth Street 58| 24-May-12 A 30-Nov-12 101 (APN 33733005%) Cons[:ruc[ion License- 250 Fozurth Street
REA9790 (APN 3733-108) Construction License- 801-805 Howard 58| 24-May-12 A 30-Nov-12 101 (APN 33733 1083) Cons[jruc[ion Licensehi 801-805 Howard ! ! ! ! ! ! ! ! ! ! ! ! ! ! !

II‘ REA3405 Property Cleared for Construction YBM 0 30-Nov-12 159 V'S Proper(:y Cleanjed for Cjonstruction Yev

- PROCUREMENT PHASE 191 22-Oct-12A 01-May-13 0 77777 77777 77777 7777777777 77777 7777777777 77777
Bid/Award CP-1300 ma2onza o | ol o o o o o o o s s
FDS2270 Advertise/Prepare Bid- UMS, CTS, YBM, & STS (Calendar Days) 93 220ct12A | 2-Jan13 | 9] [ Ad;/ertiselljarepare iBid- ums, CTS%, YBM j&STS (Calendar Days)
FDS2250 Bid Opening- UMS, CTS, YBM, & STS 1 23-Jan-13 23-Jan-13 7 I Bi(; Openir;g- UMS%, CTS, YBM, &§STS
FDS2300 Bid Opening Milestone- UMS, CTS, YBM, & STS 0 23-Jan-13 7 'S Bi(; Openir;g Mneséone. UMS, CTS, YBM, & STS !

FDS2280 Bid Review- UMS, CTS, YBM, & STS 20| 24-Jan-13 21-Feb-13 7 ""i"E{d’éé\,ﬁé«&foifs’,’c’fsfyigﬁ,gé%é’i ””” ””” ””””” b oo A e
FDS2240 SFMTA Board Avard- UMS, CTS, YBM, & STS 1| 05-Mar-13 05-Mar-13 0 I SFMT/?* Board ;dward- uMms, ciTs, YB|3\,1, & STjS
FDS2310 SFMTA Board Avard Milestone- UMS, CTS, YBM, & STS 0 05-Mar-13 0 'S SFMT/?* Board ;Gward Milestonej}- UMS; CTS, \,;BM, &STS
FDS2260 Approve/Execute/Certify- UMS, CTS, YBM, & STS 40 06-Mar-13 30-Apr-13 0 - Apjprove/EjD(ecute/Certify- jums, chs, YB,j\A, &STS
FDS2320 NTP CN 1300- UMS, CTS, YBM, & STS 0/ 01-May-13 0 'S NiTp CN 1300 uMms, CTjS, YBMi &STsi

LIGHT RAIL VEHICLES 1501802-Jan-13 D=1l 4 77777 77777 77777 7777777777 77777 7777777777 77777
COST8017 Vehicle Seed Money 501 | 02-Jan-13* 30-Dec-14 1003 [ : : : : : : ] Vehicj|e Seed Moneyi
COSTO004 Cost Activity- Light Rail Vehicle (LOE) 668 | 27-Apr-16 18-Dec-18 4 — Cost Activity.i Light R%a“ \ehicle (Loé)

CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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AT&T Cutover - Stockton Street

N-ATT00100

19-Dec-11 A 21-Nov-12 2033

AT&T Cutover - Stockton Street 130 19-Dec-11 A 21-Nov-12

Construction Tunnels CN-1252

1297 | 27-Jan-12 A 19-Aug-15 1960

TUNO0900 CN 1252 Tunnel Corstruction (LOE) 1148 27-Jan-12A 08-Apr-15

TUN9700 CN 1252 Tunnel Cortingency Cost Activity (LOE) 1074 | 27-Jan-12A 06-May-15 -

CN-1252 Contract Milestones

CN ;1252 annel Corslrucuqn (LOEj

CN 1252 Tunnel Corti ngency Cost ACIIVII:'y

Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
N-LRV1290 Vehicle Delivery Inspection at Factory 1 27-Apr-16* 27-Apr-16 4 ' ' ' ' ' ' ' ' ' ' ' | Ve;hicle Dglivery Inspectiqn at Faqtory ! ! ! ! ! ! ! ! ' '
N-LRV1300 First Pilot Cars 1 & 2 Tested 130 06-Jun-16 08-Dec-16 4 |:| First Pllot Cars 1&2 Tested
N-LRV1310 First Vehicles Testing / Commissioning 110 09-Dec-16 16-May-17 4 ””” ””” ””” ””””” ””” ”” :| ”””””” ,5 .;s}i/gﬁ.;[e;}g;t]rg,}b’o}n};.’s’s.’o;.’n;f"”””T””} ””” o o
N-LRV1320 SFMTA Training to enter Revenue Service 100 17-May-17 06-Oct-17 4 |:| SEMTA T,a,n. ngto mter Revenue Service
N-LRV1330 Produce Operations Simulation to AssistTraining 130 09-Oct-17 13-Apr-18 4 i i i i i i i i i i i i i 3 3 3|:| Produce Operallons Slmulanon to A55|stTram|ng 3 3 3
N-LRV1340 Final Vehicles Testing/ Central Subway Testing 130 16-Apr-18 18-Oct-18 4 i i i i i i i i i i i i i i i i 3 :| Final Vehlqles Tesmg/ Cemraj Subway Teg:[i ng 3 3
N-LRV1350 Pre-Revenue Soft Start 40| 19-Oct-18 17-Dec-18 4 | Pre R:evenue 130ft Sta}t
N-LRV1360 First Vehicles Enter Revenue Service 1| 18-Dec-18 18-Dec-18 4 77777 77777 ””” ””””” ””” ””””” ””” i””]"F]r;;@gg.glggg;ge;;;;V.;n’u’e’s’.;,;.’cg ””” o
CONSTRUCTION PHASE 4014 01-Jar-08 A %0-Dec-20 o

TS G || R N 1 1 VT U S T O N O

CON1010 Cost Activity- YBM Power Feed/ PG&E cn 1252 50/ 0l-Jan-08A | 02-May-13 | 1410 == Cost Act|v|ty YBM poweq Feed/ pG&E on 1252

FRMB100 Cost Activity- Form B Credits for Utility Relo 1 &2 (LOE) 1240 | 04-Jan-10 A 31-Jan-13 1483 Cost Act|\‘/|ty Form B Credits for\Ut|||ty Re|o 1 &2 (Log)

UT100L Utility CP 1 CostActivity 352 04-Jan-10A 28-Dec-12 1505 77[?]1’||;t§/7(:7|37]7_(7:;);t7A7ci|\7/|iy77777777?””’% 77777 ””” ””””” ””” ””””” oo v o o

COST8027 Cost Activity- Public Agencies- Utility Coordination (LOE) 1795 12-Jan-11 A 31-Jan-13 1483 Cost Act|v|ty Pubhc Agencies- U‘t|||ty CO‘Ordlnatlojn (LOE)

COST082 Cost Activity Utilities Relo #2 CN 1251 720 12-Jan-11A 31-Jan-13 2155 Cost Act|v|ty unlmes Relo #2 CN‘ 1251

COST8057 Cost Activity- 1250 & 1251 Department of Technology (LOE) 1795 23-May-11 A 31-Jan-13 1483 Cost Act|v|ty 1250 & 1251 Department of‘Techno;ogy (LOE)

cosT211 Cost Activity- Utility Relo # 1&2 Costs ** 0 05-Oct-11 A 31-Jan-13 2155 Cost Act|\y|ty- umny Relo #182 (Iosts m

COST8047 Cost Activity Excessive Liability Insurance (LOE) 1273 14-Mar-12 A 30-Apr-13 15 f—— éé;tXc{.Q.Q&ée;;.QgL.Tab.].{y’ﬁgggﬁ;(@é{””’i ””” ””””” ””” ””””” ””” ””” ””””””””

FRMB120 Cost Activity- Form B Credits for Utility Relo Tunnel(LOE) 333 05-Jun-12 A 15-Jul-14 169 . : COE;t Activity- Formj B Credj,ts for thlllty RemTuan(LOE)i

CON1060 Cost Activity- STS Power Feed 1 02-Jan-13* 02-Jan-13 2009 I Cosrj Ac(ivi[yj» STS pjower Feed

COST170 Cost Activity Communication Connection (LOE) 200 01-May-13 18-Feb-14 ar| — Cost Acfivity Cammunication Connection (LOE)

FRMB110 Cost Activity- Form B Credits for Utility Relo CTS (LOE) 101 | 01-May-13 23-Sep-13 -4 — Cost Acnvntw Form B Credlt§ for Utility Relq CTs (1LOE)

COSTO02L Cost Activity- Public Art Program (LOE) 1058 | 16-May-13 01-Aug-17 65 — ””” ””” ””” —— — ””””” s Cost Activity- ’Fil}bi.;};h’p{,[,g}’a}n?(’Lb’E’)’””T””} ””” o

CON1040 Cost Activity- CTS Power Feed 1) 31-Jul-13* 31-Jul-13 1862 I ch)st Activity- CTé power Feed !

CON1050 Cost Activity- UMS Power Feed 1| 14-Oct-13* 14-Oct-13 1810 | Cost Acnvuy UMS Power Feed

COST192 Cost Activity- ATCS- Central Control 1 02-Jan-14* 02-Jan-14 1758 | Cost /.\m.v.ty ATCS: Central Control

CON1070 Cost Activity- YBM Permanent Power Credit 1| 02-Aug-17 02-Aug-17 124 i i i i i i : i i i i i i i I (;1031 Activity YBM Permgnent Power Credit 3 3 3

CON1090 Cost Activity- CTS Permanent Power Creit 1 27-Sep-17 27-Sep-17 85 ””” S e i R R ””””” ””” L’"’l’"”’”’”"”’”"]"c’o’s{}xgﬁv}{y;’C’T’s’ﬁgrf,{ahé:,}@o(,\,’e}’c}&].g ”””””””””””””””””””””

CON1080 Cost Activity- UMS Permanent Power Credit 1 02-Nov-17 02-Nov-17 i i i i | Cost Activity UMS Permanent Power Cr:edut

SFMTA Central Subway Project
Master Project Schedule

Remaining Work - October 2012 Update

lwm 850 27-Jan-12A 26-May-14* ] CN 1250 Requirement  CP-1 & CP-2 Completion (85d CD ->NTPY)
‘ TUN1265 CN 1252 Requirement- CP-3 & CP-4 Completion (910 CD -> NTP1) 910 27-Jan-12A 25-Jul-14* 0 : : : : : | CN‘I 1252 Reqmren‘qent Cl‘D 3&Cl‘D 4C0mplet|0n‘(910 CI::) -> NfPl) 3
T CN 1252 Requirement. Substantial Completon - Tumels (1150 CD -> NTP1) 150 27-an12A 22 Mar 15+ S S O Y FUSOS [ SIS .’}’aN’l’]Q’s’zge;q;.;gm:’s’us;;;;mg@ga’pie;.;;:’T’u;ae]gaéa’ca;;mag”””’”3’””3”””””’””3””’3 ””” S
‘ TUN9900 CN 1252 Requirement- CLOSEOUT COMPLETE - Tunnels (1180 CD -> NTP1) 180 27-Jan-12A 21-Apr-15* o : : : : : : . CN 1252 R'jequiremem- cﬁosrzotin COh/jIPLETE - Tunnejls (118& cp-> iNTPl)
‘ TUNG830 CN 1252 YBM Headwalls Complete 0 08-Jun-13 55 V'S CN 12532 YBM Headwaj.lls Corrjqplete
‘ TUN9850 CN 1252 UMS Headwalls Complete 0 09-Aug-13 % V'S ON 1252 UMS Headwa]ls Compjlete
CSP-CMPS

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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General Conditions

Submittals & Permits

| 3|

30-Jan-12A

' 30-dan-13

Activity ID Activity Name Origi_nal Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4

T Tunuos CN 1252 - Tunnel CP-1 & CP-2 Complete (850 CD -> NTPL req'd May 26, 2014) 0 23-May-14* 3[ ! ! ! " @ CN 1252- Tunnel CP-1& CP-2:Complete (850 CD -> NTP1 reqd May 26, 2014) ! ! ! ! ! ! ! ! !
TUN1225 CN 1252 - Tunnel CP-3 & CP-4 Complete (910 CD -> NTPL, req'd July 25, 2014) 0 28-Jul-14* -3 77777 if7”77”77?777”70”bfriizfsfzf7T7Jn}1é|7(§é73§é§>f(’:6r}nhfe{énglbfcft;;Nﬁ;lfr’eﬁ?dﬁ’ui{z’é7261747)3777”iﬁ7”77%”””””T””?”””””””ﬁ””’i”” 77777
TUN1180 CN 1252 Substantial Completion - TUN (1150 CD -> NTPL, req'd March 22, 2015) 0 08-Apr-15* -7 ’ CcN ‘1252 Substanual Compl‘e'uon TUN (nso CD -> NTPL, req'd Nj/larch 22 2015)
TUN9820 TUN Contract Close Out and Demohilization 28 09-Apr-15 06-May-15 -15 i i i i i i i |:| TUN Contram Close Ouvand Demob|l|za1|on i i i i i i i i i
TUN1190 CN 1252 Closeout Complete - TUN (1180 CD -> NTP1, req'd April 21, 2015) 0 06-May-15* -15 i i i i i i i 0 CN 1252 Closeoul Complete TUN (J.’L8O CD -> NTP1, ‘req dA;;nI 21, 23015) i i i i i i
BUF008 TUN Buffer Float No. 8 Portal to STS (120 Calendar Days) 105 07-May-15 19-Aug-15 |_—_| TUN Buffer Float No. 8 Portal tolSTS (120 Calendar Days)

TUN9860

TUN1070
TUN9730
TUN9800
TUN9750

TUN9760
TUN9880

TUN1100

TUN1080

TUN9710

TUN1120

YBM Headwalls

TUN1035

TUN1065

TUNCM501
TUNCM511
TUNCM513

TUNCM512

TUNCM801

TUN9780

‘ TUNCM802

4th & Bryant Street TBM Launch Box

UMS Station Headwalls

TUN UMS Headwalls (North) Remove Utilities and Demo Tie Backs & Soldier piles

Ellis Street Compensation Grouting

South Bound Tunnel

TUN Submittals, Permits & Design

Contractor's Procurement

TUN TBM Procurement North
TUN TBM Procurement South
TUN Tunnel Segmert Procurement
TUN Deliver TBM South to sight

TUN Deliver TBM North to sight

Contractor's Mobilization

TUN Tunnel Facilities Site Set Up

Protection & Monitoring

Protection - Monitor Instrumentation (LOE)

TUN Launch Box Guide Walls, Jet Grout, Slurry Walls

TUN Launch Box Excavation, Support, and Equipment Installation

TUN Compensation Grouting 4th and Harrison- Install & Pregrout CG Pipes

TUN Headwalls Remove Utilities and Guide Walls @ YBM

TUN Headwalls (Slurry) and Jet Grout @ YBM

TUN UMS Headwalls (South) Remove Utilities and Demo Tie Backs & Soldier piles
TUN UMS Headwall (South) and Jet Grout

TUN UMS Headwall (North) and Jet Grout

TUN Jet Grout at UMS & Ellis Shaft
TUN Grout at 4th and Market- Install & Pregrout CG Pipes

TUN Install & Pregrout CG Pipes At Ellis

13

639

360

330

337

30

30

103

103

60

60

130

104

50

55

149

28

28

u1

18

57

41

80

30-Jan-12 A
27-Jan-12 A
27-Jan-12 A
01-Feb-12 A
12-Jun-12 A
25-Jan-13
24-Feb-13
16-Jul-12 A
16-Jul-12 A
13-Apr-12 A

13-Apr-12 A

1-Apr-12 A
14-Nov-12

07-Jan-13

05-Jun-12 A

05-Dec-12

24-Jul-12 A
24-Jul-12 A
07-Jan-13

25-Feb-13

31-Jul-12A
19-Mar-13

15-May-13

30-Jan-13
23-Dec-13
23-Feb-13
24-Jan-13
23-Dec-13
23-Feb-13
25-Mar-13
22-Feb-13
22-Feb-13
08-Apr-15

08-Apr-15

27-Nov-12
17-Apr-13

18-Mar-13

05-Nov-12
12-Jun-13

09-Aug-13

17-Nov-12
14-May-13

17-Aug-13

36

v

25

25

21

17

|:_| TU‘N Launqh Box Excavail(pn, Suppprt, and‘Equlpment Instglllatlon

:| TUN Headwal[s Rem(:)ve Utilities and iGuide Walls @;YBM 3

‘TUN Headwalls (Slurry) and Jet Grou’f @ YBM

|:| TUN Compensailon Groutlng 4th and Harrlson- Install & Pregrout CG: Pipes

TUN UMS Headwalls (South) Remove Utllmes and Demo Tie Backs & Soldler p| les

|_—_| ' TUN UMS Headwall éSouth) and JetGrout

:| TUN UMS Headwall (North) and Jet Grout

|:| TUN Install & Pregrout CG Plpes AtEllis

SFMTA Central Subway Project
Master Project Schedule

Remaining Work - October 2012 Update

Data Date: 31-Oct-12

’W Tunneling - Assemble Southbound TBM & Launch Frame 30 18-Apr-13 30-May-13 73 3 |:| iTunnellng Assemble Southbound TBM & Launch Frame 3 3 3 3

‘ TUN-07-1010 Tunneling - Test and Commission Southbound TBM 5 31-May-13 06-Jun-13 -13 i i |] ‘ Tunnel;ng Test and C‘ommlssilon Sou‘thboundTBM i i i i i

‘ TUN-07-1020 Tunneling - Launch Southbound TBM (163+52 - 160+00) 15 07-Jun-13 27-Jun-13 -13 i i |:| Tunnelmg Launch S‘outhbou‘ndTBM‘(163+52 160+*:00) i i i i

‘ TUN-07-1040 Tunneling - Install Conveyors & Facilities for Southbound TBM 5 28-Jun-13 05-Jul-13 33 i i |] Tunmelmg - Install Cpnveyor:s & FaC;IIItIeS for Southpound TIjBM i i i

‘ TUN-07-1050 Tunneling - Tunnel Southbound (160+00 - 156+50) 6 11-Sep-13 18-Sep-13 -13 i i i |] i Tunneling - Tujnnel Sojuthbounjd (160+00 - 15@31-50) i i i i
CSP-CMPS

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
DT F'Oat93[Q4 Q1[Q2[Q3[Q4[Q1[Q2[0Q3[Q4[Q1{Q2[Q3][Q4[{Q1[Q2[Q3[Q4][Q1[{Q2{Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2][Q3[Q4[Q1[Q2{Q3]|Q4
""‘ TUN-07-1060 Tunneling - Tunnel Southbound (156+50 - 142+30) 23| 19-Sep-13 21-Oct-13 o[ ! ! |_—_| Tunneling 2 Tunnel 'Southbound (156+50 - 142+30)! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
‘ TUN-07-1070 Tunneling - Tunnel Southbound (142+30 - 140+50) 3| 22-0ct-13 24-0ct-13 0 'l TunnelingjtTunneli Southbci)und (142+30- 140+50)
‘ TUN-07-1080 Tunneling - Tunnel Southbound (140+50 - 135+00) 9, 25-0ct-13 06-Nov-13 0 | 0 Tunnellng Tunnel Southbound (140+50 - 135+00)
‘ TUN-07-1190 Tunneling - Tunnel Under Existing Bart Tunnels 0 31-Oct-13 0 i i i ’ Tunnellng‘ Tunnel Under Ex.gung BartTunneIs I 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-07-1160 Tunneling - Tunnel Southbound (135+00 - 128+00) 11 07-Nov-13 21-Nov-13 0 0 Tuneling- Tunnel Southbound (135+00w 128+00)
‘ TUN-07-1170 Tunneling - Tunnel Southbound (128+00 - 103+00) 39| 22-Nov-13 23-Jan-14 0 77777 if77|ii77T7u}1r71é||7n§7}Lﬁﬁéisbﬂtht;&nhi(izfébbi716:3.;607)7 7777777777 b P oo v o o
‘ TUN-07-1180 Tunneling - Tunnel Southbound (103+00 - 89+00) 23| 24-Jan-14 26-Feb-14 0 O Tunnelmg Tunnel Southbound :;103+00 89+00)
‘ TUN-07-1100 Tunneling - Tunnel Southbound (89+00 - 85+50) 4| 27-Feb-14 04-Mar-14 8 I Tunne“ng Tunne| SOL,thbound‘(gg‘Loo: 85+50)
‘ TUN-07-1110 Tunneling - Tunnel Southbound (85+50 - 81+20) 7 05-Mar-14 13-Mar-14 8 0 Tunnelmg Tunne| Southbound (35+50 31+20)
‘ TUN-07-1120 Tunneling - Disassemble Southbound TBM & Extract Trailing Gear 25 14-Mar-14 17-Apr-14 64 |:| Tume“ng ' Disassemble 30uthb0undTBM & Extracmaming Gea,:
‘ TUN-07-1130 Tunneling - Clean Southbound Tunnel & Remove Utilities 25| 14-Mar-14 17-Apr-14 77777 iﬁﬁﬁﬁfij"T’u}ﬁé.’n’g’E@a’,{é&,’tﬁb})@dﬁ]r{m;[é(h;’n{gvg’dtﬁ.ﬁé;’3 ””” oo oo v o o
North Bound Tunnel | . . . . . o o .
’WW—mWW* § | Tumeling- Assefble Ny ToM & LaurchFrame | o o o o o
‘ TUN-06-1010 Tunneling - Test and Commission Northbound TBM 5| 12-Aug-13 16-Aug-13 13 | 'lj'unneling - Test and Corjrnmissiojn NorthboundeBM
‘ TUN-06-1020 Tunneling - Launch Northbound TBM (163+52 - 160+00) 15| 19-Aug-13 09-Sep-13 -13 O Tunneling - Launch Northbound TBM (163+52.- 1eo+eo)
‘ TUN-07-1030 Tunneling - Install Tunnel Ventilation Ducts 1| 10-sep-13 10-Sep-13 -13 ””””?”77?777]717&”}1&[,{977|,}5};ﬂﬁ],{p;[\}ér{t.‘[a}.})ﬁb’u’cg”i ””” ””””” b oo oo v o o
‘ TUN-06-1030 Tunneling - Install Conveyors & Facilities for Northbound TBM 5 10-Sep-13 16-Sep-13 -1 i i i |] : Tunneling - Insta]l Conveyors\& Eacilities for ‘Northbojund TBNj/I 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-06-1040 Tunneling - Tunnel Northbound (160+00 - 156+50) 6 19-Sep-13 26-Sep-13 -13 |] Tunneling - Tunne| Northboumd (160+00 - 15@+5o)
‘ TUN-06-1050 Tunneling - Tunnel Northbound (156+50 - 142+30) 23| 27-Sep-13 29-Oct-13 -13 |:| Tunnelmg Tunne| Nonhbound (156+50 - 142+3o)3
‘ TUN-06-1060 Tunneling - Tunnel Northbound (142+30 - 140+50) 3| 30-Oct-13 01-Nov-13 -13 | Tunnelmg\ Tunnel Nonhbound (142+30- ‘14o+50‘)
! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! e LR Lo
‘ TUN-06-1070 Tunneling - Tunnel Northbound (140+50 - 135+00) 9| 04-Nov-13 14-Nov-13 sl 3”|j”{u},§,é|,’né’.}[1§,,}‘e’| N;;thgggna’(i;@gb;’lgg;a@”"3’ 7777777777 b oo e . o
‘ TUN-06-1080 Tunneling - Tunnel Under Existing Bart Tunnels 0| 08-Nov-13 -13 i i i | ’ Tunnellng Tunnel Under‘ Existing Bart Tunnels ' 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-06-1130 Tunneling - Tunnel Northbound (135+00 - 128+00) 11 15-Nov-13 03-Dec-13 -13 Lo Tunneh\ng B Tur,ne| Nonhbound (135+0q)- 128+00)
‘ TUN-06-1150 Tunneling - Tunnel Northbound (128+00 - 103+00) 39 04-Dec-13 31-Jan-14 -13 A | Tunne“ng Tunne| Northbound (128+00 ‘103+00j
‘ TUN-06-1140 Tunneling - Tunnel Northbound (103+00 - 88+00) 23| 03-Feb-14 06-Mar-14 -13 O Tunnelmg Tunne| Northbound: (103+00 33+do)
‘ TUN-06-1090 Tunneling - Tunnel Northbound (88+00 - 85+50) 5| 07-Mar-14 13-Mar-14 3| N o 77777 o |’ ’T[Jﬁn’e’!,},é: };ﬁge[ Ng{@g@ié&b{;:};&é@ 7777777777 b o oo oo . P P o
‘ TUN-06-1100 Tunneling - Tunnel Northbound (85+50 - 81+20) 7| 14-Mar-14 24-Mar-14 -13 [| Tunnjeling - Tjunnel Northbour:\d (85+$o. 81*?0)
‘ TUN-06-1110 Tunneling - Disassemble Northbound TBM & Extract Trailing Gear 35 25-Mar-14 12-May-14 47 i i i i |:| Tunnelmg Dlsassemble NorthboundTBM & EXII’aCITI’a:IhI’\g Gear 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-06-1120 Tunneling - Clean Northbound Tunnel & Remove Utilities 25 25-Mar-14 28-Apr-14 57 i i i i |:| annellng‘n Clean Northbo:undTur‘\nel & Remove Utilities 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-07-1140 Tunneling - Remove Tunneling Support Facilities at Launch Box 15 29-Apr-14 19-May-14 1662 i i i i : |:| Tunnellng RemoveTur;nellng S:upport Facilities at Lau.:qch Boxi 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN-07-1150 Tunneling - Tunnels Complete 12-May-14 ””” 1”””””T7;7+L]ninelilr;$7‘|7'uin;1elisi(:707n;;glete”3””T ””””” b P T T o o
Green Street Compensation Grouting m-
B T e e 1 ron cromGmensren s o B ves o o o o o
BT |00
lwm—&wm; -: ‘TUN Remove and install Utllltles and Sewer TBM Retrieval S:haft 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
‘ TUN1150 TUN Construct TBM Retrieval Shaft 186 07-Mar-13 14-Jan-14 a[ |:| ”””””””””” }{JNé;ﬁs}r’u’c{fé,\ﬂié}.g\}a’]’sh;f{””i””f ””””” ””” P T v o o
‘ TUN1245 TUN Final Restoration- TBM Retrieval Shaft 44 13-May-14 15-Jul-14 |:_| TUN Final Restorapon- TBjM Rem;\,d Shaft
-? e e O R O D R
Cross Passages 1- 4 R | . . . . . IR IR IR
TUN1154 TUN Excavate/SupportiLine - X-Passage #1 (CTS) 62| 27-Feb-14 23-May-14 0 |:| TUN Exca\,ate/sUppomLme x;Passagé#l(CTS)
TUN1205 TUN Excavate/SupportiLine - X-Passage #2 (CTS) 37| 25-Mar-14 14-May-14 -13 77777 7777777777 E[7id&fé{c‘;\};té/’sh,;,;&&g.ﬁé’;’!Sa;;;g’e}i(’c’{é)’"’3 ””” oo oo v o o
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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Portal Structure

TUN1160 TUN Tunnel Portal Structure

Construction CN-1300

CN- 1300 Milestone

166 07-Aug-14

08-Apr-15

Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
T TUN1215 TUN Excavate/Support/Line - X-Passage #4 (UMS) 51 15-May-14 28-Jul-14 -13 ' ' ' ' |___| TUN Excavate/SupportiLine - X-Passage #4 (UMS) ' ' ' ' ' ' ' ' ' ' ' ' ' '
TUN1144 TUN Excavate/Support/Line - X-Passage #3 (UMS) 37 27-May-14 17-Jul-14 1 i i i i |i| TUjN Excavale/SupjportlLin;a- X-Pajssage #3 (UMS?) i 3 3 3 3 3 3 3 3 3 3 3 3 3
BUF1027 TUN Buffer Float No. 7.5 to Stations CTS (120) 120 27-May-14 12-Nov-14 47 |:| TUN Buffer p|031 No. 7. 5 to Stations CT;; (120)
BUF0007 TUN Buffer Float No. 7 to Stations UMS (120) 18| 29-Jul-14 20-Jan-15 12 |:| TUlN Buﬁer Float NO- 7to Stations 1UMS (1:20)
BUF1047 TUN Buffer Float No. 7.75 to Stations YBM (120) 107 | 14-Aug-14 21-Jan-15 s 77777 77 —— —" T L:l:l;l7I37u;f¢;,':ril;|;)eiuir;(;_777_7757n7)7S{aiti;):|:1$7;(7Bli\/zli(71726)7T 7777777777 77777 o o
Cross Passages 5 135 2>-Mar-14 06-Aug:14 319
TUN9770 TUN Ground Improvements/ Freeze from within tunnel X-Passage #5 38 25-Mar-14 15-May-14 1 |:| TjUN Gm:)und |mpr0\/eme:3nt5/ Fréeze fror:rn within tunnel EX-Pass:age#S
TUN1125 TUN Excavate/Support/Line - X-Passage #5 43 06-Jun-14 06-Aug-14 - i i i |::| TUN Excavate/SupportJLlne X- Passage#s i i i i i i 3 3 3 3 3 3

CN 1300- UMS, CTS, YBM, & STSReq'd Substantial Completion (1736 CD from
NTP)

FDS2330

‘ UMS2090 CN 1300- UMS Req'd - Headwall Complete (92 CD from NTP)

‘ UMS2100 CN 1300- UMS Req'd- Tunnel Interface C omplete (630 CD from NTP)

‘ CTS2120 CN 1300- CTS Req'd -Tunnel Interface Complete (561 CD from NTP)

‘ YBM2010 CN 1300- YBM Req'd Headwalls Complete (49 CD from NTP)

‘ YBM2020 CN 1300- YBM Req'd Tunnel Interface (CP 1-5) Complete (631 CD from NTP)
‘ STS10020 CN 1300- STS Req'd Tunnel Portal Com pletion (841 CD from NTP)

Construction UMS Station P-1253

1736| 01-May-13 30-Jan-18 -

1736 | 01-May-13
92 01-May-13
630 01-May-13
561 01-May-13
49 01-May-13
631 01-May-13

841 01-May-13

30-Jan-18

31-Jul-13 35
20-Jan-15 160
12-Nov-14 76
18-Jun-13 40
21-Jan-15 55
19-Aug-15

[ TUN Tumne| Portal Sructure

cN 1300- pMS Re

CN 1300 CTS Req d- le.mnel Interface ¢0mple§e (561 QD from NTP)

UMS, CTS, YB

CN 1300-

n
o o i i i i i i i i o o o
UMS Milestones  16% OLMayld  ObNovwl7 oo b : : oo oo b b oo
FDS1700 UMS Start 0/ 01-May-13 0 'S ums starjm
UMS9700 UMS Contingency Cost Activity (LOE) 1009 | 01-May-13 01-Nov-17 0 [ : : : : : : ‘ : ‘ ‘ ‘ —] ums c(,n‘(.ngenc)l( Cost Activity (LOE) !
N-UMS1110 UMS Tunnel Interface Finish UMS Head Walls 0 09-Aug-13 26 'S ujms Tunnel |mejrfaoe F.,l"sh UMS Head Walls
UMS9890 UMS Tunnel Interface Firish Cross Passages 3& 4 0 203an 15 wo| U T g s Tr ;,je’(.n};r};ge;.;.;g’C;L;;gp;a;;;;,e’;g@ ””””” s S A
N-UMS10200 UMS Access through tunnels Interface to STS 0 13-Nov-15 0 % i i % 3 ! | @ UMS Access thrL)ugh tunnels Interface tq STS | 3 ! 3 ! ! ! 3 ! 3 !
N-UMS9770 UMS Track Interfaceto STS 0 25-Jul-16 93 i i i i i i i i Q UMS Track Interfaceto S‘IlS 3 3 3 3 3 3 3 3 3 3
N-UMS10090 UMS Interface for Access to Station Rooms for STS Contractor 0 21-Jun-17 20 i i i i i i i i 3 3 3 Q U MS‘ Interface for Acpess to étaxion Rooms for STS :C0ntrac:tor 3 3 3 3
UMS1500 UMS P-1253 Commissioning Completion 0 01-Nov-17 0 i i i i i i i i i i i i ’ UMS P- 1253 Comm|55|0n|ng Col npletioﬁ 3 3 3 3 3
e et o w|| A s A S 0 A A
N-UMS1000 UMS Submittals and Mobilize 30 01-May-13 12-Jun-13 7 (| ums é;ubmmajs and N‘/lob|||ze:
UMS9910 UMS Install 60 Piles on Ellis Street 40 18-Feb-14 14-Apr-14 42 |:| un/;s |nsta“ 60 Piles on Eu.s S[reeﬁ:
UMS1250 UMS Excavate Ellis St Annex 65| 15-Apr-14 16-Jul-14 42 |:_| UMS Excavate Eu.; St Anr;ex
UMS1270 UMS Construct Ellis St Annex 50| 17-Jul-14 25-Sep-14 42 i i i i i i uUMs ConstrL;lct EIIIS:St Anne;x i i i i i i i 3 3 3 3 3 3 3 3
N-UMS9750 UMS Install Vertical Circulation Elements (VCE) BART #5 & Elevator 45| 22-Feb-17 25-Apr-17 s3| 0 ””” ””” ””” ””””” ””” ”””” ii’]jp;é],}s};.[\}é,}.g;c’.}c’u‘]a}.})ﬁ’Efgn;gr{t;(\}cf)’ BART #5 & Elevatr | 1 o
UMS1400 UMS Complete Roof Slab Ellis St/Stockton St (#1) 35 17-May-17 06-Jul-17 33 |:| UMS Complete Rof;f Slab Bllis St/Stockton 5t (#1)
wongn  meu A
N-UMS1100 UMS Install 34 Plies for O'Farrell Emergency Exit 35 19-Aug-13 07-Oct-13 713 |:| UMS |n5ta||‘34 p|.e; for o';—‘:anen Emergen;y Exit
UMS1390 UMS O'Farrell St Emergency Exit 65 08-Oct-13 25-Feb-14 713 |:| 1UM5 O’Farrell sr Emergency Ex.t
Snion s e @ e e AN s S e S
South Concourse Ze P Sng3 ReCsLs 2
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12




Page8 of 13

Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
puration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
] N-UMS1009 UMS 107 Piles Stockton (East) - South Concourse 85 19-Sep-13 14-Feb-14 8 ! ! ! [ WMS 107 Piles Stockton (East) - South Concourse ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
N-UMS9960 UMS 107 Piles Stockton (West) - South Concourse 85 15-Feb-14 27-May-14 28 i i i i |:| iUMS 1Q7 Piles Stocktor; (West:) South Concourse 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
N-UMS1017 UMS Excavate/Roof/Pave South Concourse (134+82 to 137+20) 90| 20-Jun-14 06-Oct-14 22 |:| UMS Exca\rale/Roo‘f/Pave éou[h Concourse > (134+82 10 137+20)
RSSO
N-UMS9900 UMS 99 Piles Stockton (East) - Station Box (2 Drills) 105 17-Aug-13 06-Feb-14 15 |:| U‘MS % |;|Ies Stt;ckton (East) - étanon éox @ Dmlls)
N-UMS1003 UMS 99 Piles Stockton (West) Station Box (2 Drills) 105 15-Feb-14 19-Jun-14 8 |:| UMS 99 Piles Stockton (West) Stanon Box (2 Dnlls) ‘
N-UMS1016 UMS Excavate/Jet Grout/ Roof/ Pave Box Station Box 150 | 20-Jun-14 03-Feb-15 8 |:| UMS Exca\,aleuet Grout/ Roof/ pa\,e ng Stangni Box
UMS9780 UMS Complete Roof Slab Geary St/Stockton St (#3) 35 22-Feb-17 1-Apr-17 123 |:_| UM‘S Comrjﬂe[e Roof Slab 3Geary SthStockt(:)n St(#3
sl |
N-UMS9880 UMS 106 Piles (East)- North Concourse 68 13-Jun-13 18-Sep-13 7 |:| : UMS 106 p.|;5 (East; Nom; Concourse
N-UMS1001 UMS 61 Piles (West) - North Concourse 46 13-Jun-13 16-Aug-13 12 |:| UMS 61 Piles (West) Norm cOncourse
N-UMS1013 UMS Excavate/Roof/Pave North Concourse (128+91 to 130+82) 85 14-Nov-14 13-Apr-15 0 i i i i 3 i i _ UMg Exca\)a{ejRggf/Pave |‘\|0|"[h Cc‘]ncgurspig (128+91to 136+32) i i 3 3 3 3 3 3 3 3 3
e mwen w0
N-UMS1067 UMS Garage Design, Submittals, and Reviews 20 01-May-13 29-May-13 0 ””””Vif?L]Méfé;a}’aééb;;i;;,}fsiljbﬁfi&a’:g}na’pjie},}e},\g””’3 ””” Lo b oo oo v o o
N-UMS10000 UMS Garage Install Temp Shoring, Bracing, and Utilities 40| 30-May-13 25-Jul-13 0 - U'\;‘S Garage |n5tajj| Tempishoring:' Bracing, and ujmities
N-UMS10010 UMS Garage Demo and Install Structural Elements to Garage Permanent Operations 175 26-Jul-13 19-May-14 0 i i i _ UMS Garage Demo and Install ‘Structurajﬂ Elements to Gjarage Fj’ermanejnt Operations i i i 3 3 3 3 3 3 3 3 3
N-UMS9990 UMS Garage Turn Over Garage 0 19-May-14 0 'S UMs Garage Turn Q/erwGarage
N-UMS10060 UMS Garage Floor/Column Demo and Column/Roof Support and Seismic Bracing 125| 20-May-14 13-Nov-14 0 i i i i i _ UMS Garage FIoor/CoIL;mn Demo and éolum n/‘Rouf St;pport and Sasn"‘nc Braclng i 3 3 3 3 3 3 3 3 3
N-UMS10070 UMS Garage Break through Concourse Level East Wall and complete Jet Grouting 25 30-Jun-15 04-Aug-15 339 7”17 Hﬁﬁﬁiﬁﬁﬁ 77777 1”””””?””? 77777 17””””773 77777 |f|7 7[:l|’\/|’5’é;\|:aig(;75}(;5:kit|;|:oljé|;ébaédu;;éiév;g[é&Waij[ajr;d’cioim’:p]e’té:]étiérioht],;g’777? 77777 3”””””?””? 77777 3”””””? 77777 3”7”? 77777
N-UMS10100 UMS Garage Install Slabs and Internal Walls 45 05-Aug-15 07-Oct-15 339 ' ] ums Ga,age |nsta||‘ Slabs and Internal Wa]l‘s
N-UMS10050 UMS Garage Vertical Circulation Elements (VCE) 182 and 2 Elevator 70 | 08-Oct-15 08-Mar-16 3 1 'ums Ga,age Vertical c,,cu|au0n E|emems (VCE) 182and 2 E|e\,am,1
UMS1430 UMS Finish Union Square Garage Station Entrance 20 15-May-17 12-Jun-17 100 i i i i i i i i 3 3 3 § 3 3 O : uUMsS F'"‘Sh Union quare quage Stélion Entrance 3 3 3 3 3 3
Concourse Level 122 07-Oct-14 0L-Nov-17 o|
UMS1140 UMS Excavate & Install Permanent Srus South Concourse 23 07-0ct14 06-Nov-14 =) s S S R ﬁj’(,’M’s’g;g;vggeg.’n;gaj.’p’e;;a,;gn’t’S;r;,{;s’gu;h’ggggo;,;;e ””””” T
N-UMS1160 EMSI Excavate & Install Permanent Struts Platform Box Concourse to Mezzanine 15 13-Feb-15 29-Jun-15 0 i i i i i i j _ UMS Excavate & Ins'lall Permanent Slruis Platform léox cgr;course :10 Mezzanine Leivel 3 3 : : 3 3 3 3
UMS1170 Ueh\;IeS Excavate Install Permanent Struts North Concourse 65 14-Apr-15 29-Jun-15 0 % % i i % i 3 1 - UMS Excavate |nsta]| Permanent Struts North Concourse 3 3 1 3 3 ‘ ‘ 3 3 3 1
UMS1180 UMS Place Concourse Level Deck & Encase Wales 50 09-Dec-16 21-Feb-17 0 i i i i i i i i i i ! ! ' [ UMS Place Concourse Level Deck & Encase Wales ! ! ! ! ! !
UMS1210 UMS Internal Walls Concourse Level 25| 22-Feb-17 22-Mar-17 0 [ UMSinternal'Walls Concourse Leve|
N-UMS9940 | UMS Instal Vertical Crculation Elements (VCE) 3 & 4 and Elevalors 60 22Feb17 16-May-17 s V| A Q—_”’.’ws’.a;;jog;ﬁ;a’c};gu];t{o’n;ae;n;;mg;oeg’;&;;ja’glé;;a;ar’s”s”””””} ””” A
UMS1230 UMS Rough-In M/E/P/A Concourse Level 45 23-Mar-17 13-May-17 0 B UMS Rough-In M/E/PIA Concourse Level
UMS1440 UMS Finish M/E/P/A Concourse and Inter Strut Levels 90 15-May-17 29-Aug-17 0 i i i i i i i i i i i i i i — ‘UMS Finish M/E/P/A Concourse and Inter Strﬁt Levels% 3 3 3 3
UMS1450 UMS Commissioning 45| 30-Aug-17 01-Nov-17 0 - UMS cgmm.ss.on.ng
intermediate Stru Level gl e et @l R R ] o R R R ]
UMS1200 UMS Install Intermediate Strut Level Deck & Encase Wales 60| 16-Aug-16 08-Nov-16 of T T o o Lo b 3"’ﬁ"L’,g,{s’lgs};,][n;e’,;n’e;,.’a;eg{,u’{ge;e’l’5;0;’,;’&,;0;’5.;%];5’”’””’{””’3 ””” o o
UMS1220 UMS Internal Walls Intermediate Strut Level 25 09-Nov-16 15-Dec-16 13 O uwms !nte,nm 1Wa"S |r:.te,med.ate sm,:t Level
N-UMS1040 UMS Install Intermediate Strut Level Parameter Walls 20 09-Nov-16 08-Dec-16 0 B uwms |nsta|| |mermed.;ne Strut Level Qarameter Wa||§
N-UMS1460 UMS Install Emergency Ventilation Equipment 60 16-Dec-16 14-Mar-17 43 :| UMS ma“ gm ergency Vem.;at. on Equ.pmem
N-UMS9760 UMS Rough-In M/E/P/A Intermediate Strut Level 20 16-Dec-16 16-Jan-17 83 O UM s Rough In M/E/p/A |mermed.ate sm Level
L e e e e e e [ Nt Sttt S S
N-UMS1222 UMS Install Mezzanine Level Deck & Encase Wales 61 28-Apr-16 25-Jul-16 0 - u;\hs Install Mezz;m.ne Le;ve| Dec;( & Encase Wa|§es
N-UMS1223 UMS Internal Walls Mezzanine Level 50| 26-Jul-16 04-Oct-16 18 |:] UMs |mema1 Wa1|S:Mezzar;.ne Level
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12




Page9 of 13

Activity ID

Construction CTS Station P-1254R

' ] UMS Rough-In M/E/P/A Platform Level

Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[ Q2 [ Qs Q4 [Q1[Qz[ Q3[4 [Q1[Q2[Q3 [Q4 | Qi Q2 |Q3[Q4 Q1]Q2]Q3]Q4[Q1]Q2] @34 [Q1]Q2] Q3[4 Q1 Q2] Q3] Q4

N-UMS10030 UMS Install Mezzanine Level Parameter Walls 15 26-Jul-16 15-Aug-16 0 ! ! ! ! ! ' ' ' ' ' ' | UMS Install Mezzanlne Level Parameter WaJIs ' ' ' ! ! ! ! !
UMS1240 UMS Rough-In M/E/P/A Mezzanine Level 45| 12-0ct-16 15-Dec-16 13 3 ums Rough In M/E/PIA Mezzanine Level !
UMS1380 UMS Firish M/E/P/A Platform and Mezzarine Lovels 130 16-Dec-16 21017 Y S s S H S AR o §"”’f’”’|_—_|’”""""3"gMs’;.;;sg’m,gs,A’Fga’go;;’a;;m;,;;;a,;.’n;’L.;;e’.;””’3 ””” e

Platform Level o o o o IR o o s s
N-UMS1295 UMS Excavate & Install Permanent Struts Mezzanine Level to Platform 15| 30-Jun-15 13-Nov-15 0 i i i i i i i h UMS Exc;avate gl Install |l'-’ermanen[ Strutjs Mezzjanlne Le:'vel to Platform 3 3 3 3 3 3 3 3
UMS1330 UMS Place Invert 62 31-Oct-15 21-Jar-16 0 ] UMS Plaqe Invert;
UMS1315 UMS Install Platform Level Parameter Walls & Encase Wales 71 22-Jan-16 14-Apr-16 0 i i i i i i i i i - UMS |nstaj| Platform LeveI‘Param:eter Wal‘ls & Encase Wajles i 3 3 3 3 3 3
UMS1340 UMS Construct Platform Structure 11| 15-Apr-16 27-Apr-16 of VT 77777 77777 77777777777 ] 77L]|(/|éic},’n;{r[,g{pﬁ;tf’g},}{g’@cﬂré’””‘”””””L ””””” T o
UMS1360 UMS Rough-In M/E/P/A Platform Level 45| 28-Apr-16 30-Jun-16 120

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08

Required Revenue Serive Date 26-Dec-18

Data Date: 31-Oct-12

’W CTS Contingency Cost Activity (LOE) 1024 01-May-13 15-Nov-17 25 [ ] CTsConti ‘
CTS Contract Milestones 1610 01-May-13 26-Sep-17 36
FDS1800 CTS Start 0 01-May-13 ol | ecrssar 0T L A A
N-CTS1000 CTS Tunnel InterfaceFinish Cross Passages 1 & 2 0 12-Nov-14 76 i i i i i i i @ CTs Tunjnel |n[e[jvfaceF|nj|5h Cross Passjages 1 j& 2 i 3 3 3 3 3 3 3 3 3 3 3 3
N-CTS9770 CTS Access through tunnels Interface to STS 0 12-Aug-16 40 i i i i i i i i i i i i ® Ci'rs Access thr‘ough tur;nels Int;srface toSTS 3 3 3 3 3 3 3 3 3
N-CTS1010 CTS Track Interfaceto STS 0 29-Sep-16 27 ’ CTS Track |nterfaceto STS |
N-CTS9760 CTS Interface for Access to Station Rooms for STS Contractor 0 23-Jun-17 3 i i i i i i i i i i i i i i " cTs Interface for Ac;ess to Stanon Room s fdr STS ¢0ntract10r 3 3 3 3
CTS1500 CTS P-1254R Commissioning Completion 0 26-Sep-17 36 77777 77777 ””” ””””” ””” ””””” f””i""’&’};’T’s’E{zéiéfé(;n;,;{;s[(jn[,{g’c};n};@{,5,{T””} ””” o o
Headhouse / Cross Cut 1660 01-May-13 15-Nov-17 LI A A A A A . A A
Headhouse Exc / Structural 1380 01-May-13 08-Feb-17 258
N-CTS0900 CTS Relocate Sidewalk / OCS / Install Sound Wall 25 01-May-13 05-Jun-13 2| ' O cTs Relocale Sidewalk / OCS / Installl Sound Wall !
N-CTS0950 CTS AT&T Cutover; Relocate Utlities (PG&E, MUNI, Water, Sewer) 70| 06-Jun-13 13-Sep-13 2 |:| CTS AT&T cL;tover Remcate‘um.t.es (pG&E, MUN| Water ‘Sewer)
CTS1000 CTS Building Demolition 30 16-Sep-13 28-Oct-13 2 ””””?”77?7777|j—7_i7E{éé@.]&n’g’bé}]bﬁﬂd{(”””””} 77777 b o b 7777777777 P oo P P P o
CTS1010 CTS Install Slurry Walls 110 29-Oct-13 21-Apr-14 2 | — CTS |nsta“ Slurry Walls !
N-CTS1015 CTS Install Dewatering System 90| 29-Oct-13 24-Mar-14 22 |:| cTS |nsta“ Dewatermg Syst(i;m
CTS1005 CTS Site Setup/Form / Pour Surface Deck Slab & Support Walls 55 22-Apr-14 09-Jul-14 2 :| CTs Site Setupnzorm / pour Surfacg Deck Slab & Support \fNaus
N-CTS1020 CTS Install Gantry Crane 15| 10-Jul-14 30-Jul-14 2 O CTS Install Gantry Crane!
CTS1020 CTS Excavate Headhouse & Bracing to El. +18 for Cross Cut Breakout 130 31-Jul-14 10-Feb-15 2 77777 ” |:| ””””””” o {é]g;éa’\,’aiéﬁéédh});s’e@h};".{.g}}{é’Jlfg’{{é{({s’s’c’[né}égk},;{f””T””””T””? ””” T o o
N-CTS1022 CTS Backiill tunnels with CDF 19| 13-Nov-14 11-Dec-14 47 O cTs E;ackfm tpnnels with CDF
N-CTS1052 CTS Cross Cut Breakout Side Drifts and Top Heading from Headhouse 10 11-Feb-15 01-Mar-15 2 i i i i i i i O ‘CTS Cross Cu‘t Breakout Side Dnﬂs and Top Headlng from Headhousé 3 3 3 3 3 3 3 3 3 3
CTS1070 (H:Tsd Cross Cut Excavate Top Heading Benchinvert Side Drifts and Center Drift Top 35| 02-Mar-15 05-Apr-15 2 i i i i i i i D CTS Cross Cut Excavate T(;p Headmg Bench/lnven Side Dmﬂs and Center br|ﬂ Top Headm:g 3 3 3 3 3 3 3 3
1N | | | | | | | | | | | | | | | | | | | | | | |
CTS1080 C‘T’Z C?oss Cut Excavate & Bracing to El. -10 (64) 65 06-Apr-15 10-Jun-15 2| ! ! ! ! ! ! [T cTs Cross Cut Excavate & Bracing tg E. -10 (64) ! ! ! ! ! ! ! ! ! ! !
CTS1090 CTS Cross Cut Excavate Center Drifts Bench/invert 5 11-Jun-15 15-Jun-15 2 ””” ””” i”777777777%’777“’%’6}’5’(;;075;7(:1&é;éé{,’a{eiééﬁe’ri[;ﬁfis’één’c}q/]r’“;e}{(77773’””’3”””””3’””? ””” T o o
CTS1180 CTS Headhouse Structural Concrete / Remove Bracing 130 | 28-Apr-16 29-Sep-16 2 i i i i i i i i i i i :i cTS Headhc;use StrLJcturaI éoncretel Remove Bracmg 3 3 3 3 3 3 3
CTS1190 CTS Cross Cut Cavern Install Permanent Lining 190 28-Apr-16 08-Feb-17 179 |:| OTS C,USS Ccut Cavem Install permanem ,_,n,ngl
Headhouse Archtiectural 310 15-Aug-16 15-Nov-17 49
N-CTS1230 CTS Headhouse M/E/P Rough-in 130 15-Aug-16 02-Mar-17 o ! [ 'CTSHeadhouse M/E/P Roughsin |
CTS1200 CTS Headhouse Install Vertical Circulation Elements (VCE) 130 16-Nov-16 02-Jun-17 6| 1 o 77777 S o 77777 S ””” o ””””” ””” o ” E— — Lé{éh’;gaﬁgu;é],{s}a]|L\}é,t]c’; Circulation ’E(e;n’.;ngg(’v’c’g)’ P o o
N-CTS1800 CTS Cross Cut Cavern Architectural Finishes 45 09-Feb-17 13-Apr-17 179 |:_| CTS c,oss‘cm Cavern A,;h.tecturaj F.n.shes
CTS1230 CTS Headhouse M/E/P Finishes 80 03-Mar-17 23-Jun-17 1 |:| cTS Headhouse M/E/p F|n|5he5
N-CTS1225 CTS Headhouse Architectural 180 | 03-Mar-17 15-Nov-17 49 |:| cTs Headhouse Arch|tecturaj
CSP-CMPS
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Construction YBM Station P-1255

3 —/ CTS South Emergency Exit F|naJ Struc

Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
W N-CTS1240 CTS Install TractionPower in Station 100 | 03-Mar-17 24-Jul-17 1 ' ' ' ! ! ! ! ! ! ! ! ! : CTS Install Traction Power in Station ' ' ! !
N-CTSI260 | CTS Instal Emergency Fan Equipment in Staion 100, 03Mar-17 231 0 o E= s enery Fon e nion
N-CTS1235 CTS Headhouse / Platform Artwork 20| 14-Apr-17 U-May-17 179 O CTS Headhouse / p|atf0rwm Anwo,k
CTS1260 CTS Commissioning 45| 25-Jul-17 26-Sep-17 25 cTS cgmm.‘ss.on.ng
Platform Cavern 626 16-Jun-15 02-Mar-17 302
Platform Cavern Exc / Structural 626 16-Jun-15 02-Mar-17 302
CTS1160 CTS South Platform Breakout/Advance Side Drifts from Cross Cut Cavern 60 16-Jun-15 15-Aug-15 2o T o 3"’”"’”’3""ﬁ"fos’gg@;};@;g{ggé@g@a’n;‘;’S;dg’D’,;ﬁ;s’f;g,g(C’rgggégn’égge;g”’3’””} ””” T
N-CTS2260 gTSd\II\\IIgIIh Platform Breakout/Advance Side Drifts from Cross Cut Cavern & North 60 16-Jun-15 15-Aug-15 27 i i i i i i i |_E:| CjETS North P|atfgrm BreakouTJAdvance Side Drms fmm\ Cross Cut Cavern & Njorth Heijadwall i 3 3 3 3
CTS1170 ciz South Platform Breakout/Advance Center Drift 70 16-Aug-15 25-0Oct-15 2 i i i i i i i i |__L| cTS sgum P|atfgrm BreakouTjAdvance Center an[ i i i i 3 3 3 3
N-CTS2280 CTS North Platform Breakout/Advance Center Drift 45| 16-Aug-15 30-Sep-15 27 i i i i i i i i |:| CTS North RIatform;BreakoyﬂAdvance Cenqer an[: i i i i 3 3 3 3
N-CTS2220 CTS North Platform Install Permanent Lining/ Structural 70| 01-Oct-15 12-Jan-16 170 i i i i i i i i i:| CT:S North 3P|atf0rn«:| Install Perm an:ent Liniliig/ Strur,;tural i i i 3 3 3 3
N-CTS2230 CTS North Platform Architectural 85 13-Jan-16 20-May-16 I ””” ””” ””” ””” |;_’;|’E{é}\[O}t}{ﬁ;&0}5’&;[“{&{[},;1{””i”””””i””f ””” ”””””””””””””””””
N-CTS2200 CTS South Platform Install Permanent Lining/ Structural 75 28-Apr-16 12-Aug-16 27 i i i i i i i i i i |___| CTS South P|atfgrm Install Perm‘anent Lining/ St‘ructurali i 3 3
N-CTS9750 CTS South Platform Architectural 130 | 15-Aug-16 02-Mar-17 209 i i i i i i i i i i i |:| ;CTS Sguth Plaﬁorm Archltectura] i i 3 3
Crossover Cavern &3 | EHOEHE TG 208
CTS1120 CTS Crossover Cavern Advance Side Drifts & South Headwall 65 26-Oct-15 07-Jan-16 2 i i i i i i i i i —/ CTé Crossp;ver Cav:/ern Advance S|:de Driﬂls & Souljh Headwall i i i 3 3
cTsu CTS Crossover Cavern Center Drif 100, 08-Jan 16 27-Apr-16 o| U ﬁ"c’fs"c}(;s’s;;é{c’gv’e}r;’o;;{e;b;.ﬁ;”’i”””””i’””f ””” R i A A
CTS1140 CTS Crossover Cavern Install Permanent Lining/ Structural 70 28-Apr-16 08-Jul-16 108 i i i i i i i i i i |:_| CT$ Crossover Cavern |ngtaj| Perrjnanent Lining/ Sjtructuraj] i 3 3
CEENEE |0
CTS1210 CTS North Emergency Exit Excavate Tunnel & Shaft 90| 01-Oct-15 19-Feb-16 172 [ C©TSNgithEmergency Exit Excavate T{mne| & Shaﬂ
| | | i i i i i | i | | i i i |
CTS1220 CTS North Emergency Exit Line Shaft 180 | 22-Feb-16 03-Nov-16 172 :: cTs No,th Em e,gency ExitLine Shaft !
N-CTS9720 | CTS South Emergency ExitExcavate Tunnel 45 28Apr-16 0316 | V| }"""’m"]f["c}’s’s}u{f{é.’n’e;de},;y’ Exit ’E;ga’v’a;e’fu’n’n;(””3’””; ””” e
N-CTS9740 CTS South Emergency Exit Line Tunnel 90 01-Jul-16 08-Nov-16 234 :| cTs South Em e,‘gency Exn Line Tunne| :
N-CTS1224 CTS North Emergency Exit Final Structure Architectural 130 | 04-Nov-16 22-May-17 172 i i i i i ; i i 3 |:| CTS Ngnh Emefgency Exn Flnal Structure Archltecturz:il 3
N-CTS2290 CTS South Emergency Exit Final Structure Architectural 65 09-Nov-16 23-Feb-17 i i i i i j 3 i i ture Archltecturcd ; ;
t i i i i i

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08

YBM Milestones .~ 1554 OLMay-13  OLAugl?
YBM1600 YBM Start 0/ 01-May-13 8 ® Y;jg;M Star
YBMO700 YBM Contingency Cost Activity (LOE) 1069 01-May-13 01-Aug-17 65 [ : : : : : ] YE;BM Contingency Cost Activity (LOE)
N-YBM10110 YBM Tunnel Interface Finish YBM Head Walls 0 18-Jun-13 40 i .j YBM Tunnel Interfaoeilesh \:(BM H;ad Walls i i i 3 3 3 3 3 3 3 3 3 3 3
N-YBM9910 YBM Tunnel Interface Finish Cross Pass ages 1-5 0 21-Jan-15 55 i i i i i i <o YBjM Tunnjel Interf;jace Finish Cros% Pass a:ges 1—53 3 3 3 3 3 3 3 3
N-YBMI0190 | YBM Access through tumels Interface (0 STS 0 000t 15 ol Tl e ";’;ggﬂ’,;gc;;;{h;g;’g’h1;n’n;(s’.;{e;f;,ge};,g{s’”3’””’3 ””””” A
N-YBM10120 YBM Track Interfaceto STS 0 03-May-16 48 i i i i i i i i i 0 YBM Tra;k Interfaceto STS 3 3 3 3 3 3 3
N-YBM10130 YBM Interface for Access to Station Rooms for STS Contractor 0 07-Apr-17 95 i i i i i i i i i i i i " YBI\A Interfa;:e for Access tc; Stanon:Rooms:for STS Contractor 3
YBM1500 YBM P-1255 Commissioning Completion 0 01-Aug-17 92 i i i i i i i i i i i i 3 ’ YBM P-1255 Con’]‘m|55|orl]|ng Cor‘npletlon 3 3
s amen e
N-YBM1250 YBM Get needed Permits & Submitials 30| 01-May-13 12-Jun-13 s | f’ﬁ%’{ém ’ge;;ggd;;j;g;r;.ggs"uga.t;aj;””””ﬁ ””” ””” ””””” ””” ””””” ””” ””””” ””” T
YBM1010 YBM Demolish 76 Gas Station 25 13-Jun-13 18-Jul-13 6 |:| YBM Demolish 76 :Gas Sta;tlon
YBM1020 YBM Mobilize & Establish Headhouse Worksite 5 19-Jul-13 25-Jul-13 6 i ! | YBM Mobilize & Establlsh‘Headho‘use Worksite i i i i i i i i i i i i 3 3
YBM1030 YBM Install Slurry Wall West Side & Headhouse 120 | 26-Jul-13 03-Mar-14 6 i i |:| YBM |r‘|5[aj| SIL;rry Wall West élde & H‘eadhoui;e i i i i i i i i 3 3 3
YBM9730 YBM Construct Roof Slab for West Side & Restore Street 55 04-Mar-14 19-May-14 6 i i i :| YBM Cong[ruc[ Roof Sla;b for W‘es[ 5|d; & Restore Streje i i i i i i i 3 3 3
CSP-CMPS

Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
] YBM9710 YBM Install Slurry Wall East Side (6 Day Calendar) 120 20-May-14 10-Oct-14 7 ! ! ! " ] YBM st Stury Wall East Side (6 Day Calendar) ! ! ! ! ! ! ! ! ! ! ! ! !
YBM1050 YBM Construct Roof Slab East Side & Restore Street 20 13-Oct-14 07-Nov-14 5 [0 YBM Construct Roof Slalp East Side & Restore Street !
N-YBM10170 YBM lInstall Subsurface Headhouse & Ventilation Plenums 15| 03-Oct-16 21-Oct-16 120 i i i i i i i i i i i i §|:| YBM Instal‘l Subsurface Headhouse & Ventllatlon Plenums: 3 3 3 3 3 3
N-YBM9050 YBM Install Vertical Circulation Elements (VCE) 100 06-Jan-17 26-May-17 65 |_—_| YBM Install Vertical Clr‘culanon Elements (VCE)
N-YBM10180 YBM |Install Surface Level Framing 10 17-Feb-17 03-Mar-17 0 i i i i i i i i i i i i i O ‘YBM Install su‘rface Level Frammg 3 3 3 3 3 3 3 3
YEM1230 YBM Surface Level M/E/AIP 35| 27-Mar-17 12-May-17 75 ””” ””” ””” ””””” ””” ””””” |:| "\JéMéhéwéééLévé[M}é/A]ﬁ”f ””” T o o
YBM1245 YBM Commissioning 45 30-May-17 01-Aug-17 65 :| YBM Commissioning
Mezzanine Level CE | ICepEd) oAl &
YBM1060 YBM Excavate & Install Temp Struts for Mez Level Slab 44 10-Nov-14 19-Jan-15 18 — YB;\A Exca;/ate & |r;5taj| Temp sm.‘ts for M;z Le\,eﬂ Slab
YBM1080 YBM Construct Mez Slab at Station Box 20| 20-Jan-15 17-Feb-15 18 O \j(BM anstruct Mez Slab at sm.on BOX‘
N-YBMO9750 YBM Construct Headhouse Mez Level Slab & Remove Temp Struts 20| 08-Jul-16 04-Aug-16 65 ””” ””” ””” ””””” ””” iij";g[\ﬂ’égggﬁ’u&g;g&h},@;{ﬂgg]‘_é\;e] Sab& hg;’o’v.;};r;q;s};gg”’ T T T
N-YBM10160 YBM Install Station Mez Level Walls & Headhouse Columns & Perimeter Walls 40 05-Aug-16 30-Sep-16 65 i i i i i i i i i i i i :i YBM Install Statlon Mez Level Walls & Headhouse éommng & Perimeter W:'alls 3 3 3 3 3
YBM1090 YBM Install Internal Walls at Mez Level Station & Headhouse 20 17-Oct-16 11-Nov-16 65 i i i i i i i i i i i i i O Ysv |nstaj| |nterna] Wall‘s at Mez Level Statlon & Headhouse 3 3 3 3 3 3
N-YBM1190 YBM Rough-In M/E/PIA at Mez Level 35 14-Nov-16 05-Jan-17 65 — YBM Rough In M/ap/A at Mez Leve|
YBM1190 YBM Finish M/E/PIA at Mez Level 55 06-Jan-17 24-Mar-17 75 |:| YBM:F|n|5h M/E/p/A at Mez Leve|
N-YBM1230 YBM - Emergency Ventilation Equipment 60 13-Jan-17 07-Apr-17 65 77777 77777 ””” ””””” ””” f””?”””@-’:"’Y’B’M"E}n’érg,é,{cgf\]eh{.g{.(;,{é@]Tn}g,{{’f””'””T””} ””” o o
Concourse Level S| A Z b o
N-MOS9740 YBM Shore/Fill Existing Tunnel for Stabil ity 28| 22-Jan-15 03-Mar-15 38 i i i i i i i (| iYBM 5|"10I'e/FI||: Existing TunneI: for 513133” ity i i i i 3 3 3 3 3 3 3 3 3
MOS1130 YBM Excavate & Install Temp Struts to Level 4 30| 18-Feb-15 31-Mar-15 18 |:| YBM Exca\,ate & Install Tem‘p smns to '-e"ei 4
N-MOS10150 YBM Excavate to bottom of Concourse Slab 15 01-Apr-15 21-Apr-15 18 [0 YBM Excavate to bottom of Concourse Slab
MOS1140 YBM Construct Station Concourse Level Slab & Remove Temp Struts at Station Site 25 22-Apr-15 27-May-15 18 a 73 . 37 o ? 77777 37 B T o 73 77777 37 B 73 7|f|7 7&é1\7/|7(5(;r;siriué{s’éﬂl;niéL;r;c;)[,r’siere\;é7si|g;b’é‘}a’e;n’(;vie:rier’n’pg"’u}si ;n’:;’[él;(;nis]{ei ) 37 o ? 77777 37 o ? o 73 77777 37 T 73 77777 37 o 37 o
N-MOS9745 YBM Construct Headhouse Concourse Level Slab & Remove Temp Struts 50 24-Feb-16 03-May-16 33 i i i i i i i 3 3 3 |___| YBM ans[ruct Headhouse Concourse Level Slab & Rem ove Temp Strut:s 3 3 3 3 3 3
N-MOS9920 YBM Install Station & Headhouse Concourse Lvl . Columns & Perimeter Walls 45 04-May-16 07-Jul-16 65 i i i i i i % 3 3 3 3 :] YBM Install Station & Headhouse Cancourse Lvl . Oolumns‘& Perlmeter Walls 3 3 3 3 3 3
MOS1170 YBM Install Intl Walls at Concourse Lvl Station & Headhouse 15 17-Oct-16 04-Nov-16 75 i i i i i i ; 3 3 3 3 % 3 O vewm Install Intl Walls at Concourse Lvl Slallon & Headhouse 3 3 3 3 3 3
N-MOS10140 YBM Rough-In M/E/P/A Concourse Level 35 07-Nov-16 28-Dec-16 75 L vem Rough4|n M/E/PIA Concourse Leve|
MOS1200 YBM Finish M/E/P/A at Concourse Level 60 29-Dec-16 24-Mar-17 75 77777 77777 77777 o b 77777 — f\?B}}{F]r].;ﬁM/é/b}/;é{c}},{c},@{s;@’,é|f”37””’””T””} ””” o P o
Platform Level | o o o o o IR IR IR
MOS1110 YBM Excavate & Install Temp Struts to Station Invert 85 28-May-15 25-Sep-15 18 i i i i i i i i |::|§ YBM Excava‘te & Inst‘aJI Tem;lu Struts to s1a1|gn Inven: 3 3 3 3 3 3 3 3 3 3
MOS1160 YBM Construct Station Invert Slab & Remove Struts to level 6 25 28-Sep-15 30-Oct-15 18 i i i i i i i i i t| YBM Construct St‘auon Invert Slab & Rem‘ove Strms to Iev:el 6 3 3 3 3 3 3 3 3 3
MOS1180 YBM Construct Station Platform 25 02-Nov-15 08-Dec-15 33 ] YBM Construct Stauor; Platform
N-MOSHE0 | YBM Instal Siaion Platform Lyl Columns & Perimter Walls 50 09-Dec-15 2Feb16 s U §””’§’”’l;_”,"Y’E;M’.ggu;..’g‘;;(;n’;.;;fg,’n;Lv’rc;;u’n;;;gF;e;.’m};,;v’vg.;";’””; ””” S
N- MOS9740 YBM Install Intl Walls at Platform Level Station & Headhouse 10| 03-Oct-16 14-Oct-16 65 0 vewm Install; Int Wa:lls at Platform Level Station & Headhouse
N-MOS9900 YBM Rough-In M/E/P/A Platform Level 35| 17-Oct-16 06-Dec-16 10 ] vyem R’jough-lnj M/E/P//j\ Platform Leve|
MOS9740 YBM Finish M/E/P/A at Platform Level 40 07-Dec-16 02-Feb-17 — YE;M lezsh M/Ej|l‘)/A at Platform Level
Construction STS /1256 i R R ] o R R R ]
’WSTSCOmingencyCostActivity(LOE) 1309 01-May-13 16-Jul-18 ””” —————— ————— ————————— —— S — "’”"’”’”‘””’””""”’T]"S’T’gé{,ﬁn’@gﬁc’y’c&g}}{c{.:\}.t;,’([_’:}gi’””””3 ””” ”””
e = ] I L R A e
a| ® srssan o o o o o o o
STS9980 STS Tunnel Portal Completion Interface 0 19-Aug-15 21 i i i i i i i i i ® sj'rs Tunnel Pgnja] Ccom P:)|e[|0n ||':“erface i 3 3 3 3 3 3 3 3 3 3 3
STS1480 STS Access through YBM Interface 0 30-Oct-15 30 i i i i i i i i i : ’ STS Acce;s thrgl;gh YBM : Interface i i i 3 3 3 3 3 3 3 3 3
STS1490 STS Access through UMS Interface 0 13-Nov-15 2 ””” ””” ””” ”””” "5’{5’A&éég}ﬁ@éﬁ[ﬂé|}1{e}f},\éé”71”’”3’””’3”””””3’””? ””” ””” ””” ”””
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
puration Floaths T4 [Q1[Qz[ Qs Q4 Qi [Qz[ Q3] Q4 |[Q1[Qz2[ Q3[4 Qi[Q2 Q3] Q4 [Qr[Q2] Q3[4 [Qi[Q2] Q3 Q4 [Qi Q2] Q3 ]Q4 [Q1]Q2] Q3[4
W STS9720 STS Track YBM Interface 0 03-May-16 48 ' ' ' ' ' ' ' ' ' ' ' 4 STS Track YBM Interface! ' ' ' ' ' ' ' ' ' ' '
STS9740 STS Track UMS Interface 0 25-Jul-16 93 'S STS Track UMS Interface!
STS10010 STS Access through CTS Interface 0 12-Aug-16 40 V'S SjTS Access through CTS Interface
STS9760 STS Track CTS Interface 0 29-Sep-16 27 . STS Track CTS Intgface !
sTso730 TS Access 10YBM Staion Rooms nterface o o7-Apr-17 = I e A S & STS Access oYBM SmionRooms e | 1T
STS9750 STS Access to UMS Station Rooms Interface 0 21-Jun-17 20 Q SsTs /j\ccess to UMS%StaIion jRooms Interface
STS9770 STS Access to CTS Station Rooms Interface 0 23-Jun-17 3 i i i i i i i i i i i i i i ’: STS /j\ccess t0CTS jStation Ij?ooms |é’1terface i i 3 3 3 3
STS1500 CN 1300 Substantial Completion 0 30-Jan-18 0 'S CN 1300 jsljbstamjiaj Completion
STS1510 CN 1300 Checklist and Closeout 90| 31-Jan-18 30-Apr-18 240 :| CN 1300 éhecknst and c|305eout
STS1520 CN 1300 Final Completion 0 30-Apr-18 240 77777777 77777 77777 ””” ””” ””””” ””” ””””” ””” ””””” f;’ééﬁ@kﬁ},{a}’c},;{p[e}i},%’””i ””” o P o
THSTRTSSS eSS IR | [ N A A N A O N N N N M S S B
STS9950 STS Submittals and Permits 40 01-May-13 26-Jun-13 259 |:| STS jSubmittals and %ermitsi
STS1050 STS Procure Train Control 1 27-Jun-13 27-Jun-13 1033 | STS jpmcure Train ojomrd
STS10000 STS Install Control Centers 60 06-Sep-16 30-Nov-16 234 |:| STS |n;taj| Coythrd Ce,thers
STS9990 STS CS Commissioning 60 02-Nov-17 30-Jan-18 0 77777777 77777 77777 77777 77777 7777777777 77777 7777777777 77777 -SSCSommlSSlOﬂmg 77777 77777 P P
BUF1017 STS Buffer Float- (44) 44| 31-Jan-18 03-Apr-18 0 - STSj Buffer F|0a1 (48
STS9850 STS Support for S&S Certification / Pre-Revenue Activities 115 31-Jan-18 16-Jul-18 44 i i i i i i i i i i i i i i i i ﬁ s‘rjs Suppoft for S&jS Certijﬁcaﬂgn lj Pre-Revenue Activi[iegé 3
e N e
STS2202 STS Procure / Deliver Special Trackwork at Fourth and King (18 - 36 months) 755 | 27-Jun-13 30-Jun-16 259 i i |: : : : : : : : : | sTS iProcure/ Delive:3r Speciia] Trackiwork at Fourth :and Kiné(ls - 3(:5 months) 3 3 3 3 3 3
STS9710 STS Construct Special Trackwork at Fourth and King (weekends only) 30| 01-3u-16 12-Aug-16 »9| 1T T 77777 T o 77777 - 77777 b 7777777777 b I:I * STS Construct aﬁéc}él};éékWo;l; étiFit;uirtihie;n;i%r;gi (Qéek;dgb}l[yi I L P P
| | | | i i i i i I I I I ' i ! ! !
Surface z oz oeun | I IR IR IR IR IR o o
STS1990 STS Surface Mobilization 10| 27-Jun-13 1-Jul-13 317 |:| STS; Surface Mobiliization
STS2000 STS Utility Demo & Installation 85 12-Jul-13 08-Nov-13 317 |:| STS U[i|ij[y Dem(;) & |nstaj“ation
STS2010 STS Pavement Restoration (Partial) 15 11-Nov-13 03-Dec-13 317 O sTs p%vememj Restoréimon (Partial)
STS2020 STS Construct Surface Station (4th and Brannan) 25 04-Dec-13 13-Jan-14 a7| 1 o 77777 o STS b},}.;t}jjc} éh;%;éé@&g(h{rﬁ;dfé%ﬁn}nj ) 7777777777 b T 77777 oy o T o ””” o P o
STS2030 STS Install Surface Station MEPA 10| 14-Jan-14 27-Jan-14 939 0 STS |nsxa1§| Surfac;.;. Station M EpAi
STS2040 STS Track Installation (Portal to King Street) 25| 14-Jan-14 18-Feb-14 317 O STS Traj\ck Instaj]lalim (Portal toiKing Stjreet)
STS2050 STS Surface Systems Installation (Portal to King Street) 55| 19-Feb-14 06-May-14 317 i i i i t| s%rs Surf;jgce Systems |ngj[aj|aﬁ0rj\ (Portal i[o King Street) 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
STS2060 STS Pavement Restoration (Final) 20| 07-May-14 04-Jun-14 317 i i i i i O i STS P;javement Restorejaiion (Fijnaj) i 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
STS2035 STS Surface Testing & Commissioning 10| 07-May-14 20-May-14 869 ”””” ””” ii”7”””T7]]”jjs:l'isis’u’rjf’aicé%&ﬁél@:éé&%i;@é&iﬁéiﬁ ””””” b P o oo A T o b r
NB & SB Tunnel 52 0 A s 1200117 ul | o o o o o o I I
STS3000 STS Tunnel Mobilization 10 20-Aug-15 02-Sep-15 14 0 STS Tunnel M‘jgbilizai(;n
STS3010 STSb ‘I;ju N Port->YBM Construct Invert & Walkway (Includes conduit and 45 03-Sep-15 05-Nov-15 14 i i i i i i i i i ﬁ STS TUNj Pon->j¥BM C(;nslrucl Invert &iWaIkwjay (Incl@des conduit andiem bedr:*n ents) 3 3 3 3 3 3 3
STS3020 Z?S:‘LLTI\TQ;SB?M»UMS Construct Invert & Walkway (Includes conduit & 50 06-Nov-15 22-Jan-16 14 i i i i i i i i i i — s'ris TUN §YBM.>L§J MS Construct i'“"e" &j Wal kwejay (Includes conjduit & eé‘n bedmej}n[s) 3 3 3 3 3 3
sTsa0zs ZTSES“S"JES»CTS Consiructnvert & Wallray (incldes conit & & 253an 16 1520116 7] M T T T [ ST TUN UMS TS Constuet ert & alkway (reuflesconuit  ebedmeis) |1 L1
STS3030 Zr:SeTLT I\Tn;?n»ms Construct Plinths 30 19-Apr-16 31-May-16 14 (| is‘rs TUN Port->CTS &onstru;t pnmh;
STS3040 STS TUN Port->CTS Install MEPA (Lighting, Power, Plumbing) 90 01-Jun-16 06-Oct-16 14 |:| STSTUN Pjon.>c'jrs |nstaj|| MEPA (Ligh{irj\g, powej}r, P|umjbir|g)
STS3050 STS TUN CTS-> End Construct Invert/Walkway (Includes canduit & embedments) 25 15-Aug-16 19-Sep-16 27 i i i i i i i i i i i i (] i STSTUN c'ris.> Enjd Constrjuct Invert/WaIk\jNay (|n(jv;|ude5 cjmduit & embedrjnents) i i 3 3 3
STS3070 STS TUN Track Installation 90 07-Oct-16 15-Feb-17 14 |:| STS TUN T'aCki Installation
STS3060 STSTUN CTS-> End Install MEPA (Lighting, Power, Plumbing) 25| 07-Oct-16 10-Nov-16 59| N o 77777 T o ””” T ””” ””” ””””” ””” o I:I ’é{é}’u}; &{{.; ’E;;,];f.;t;,] ,’WEQA’(]_{Q}]{"]@ b;\}vg{, b}i}@ir}é{ T o ””” o P o
STS3080 STS TUN Systems Installation 147 | 05-Jan-17 02-Aug-17 14 |:| STS TUN Systen;s |n5taj§|a(ion
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Remaining Work - October 2012 Update

Start On: 08-Jan-08
Required Revenue Serive Date 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start Finish Total 2013 2014 2015 2016 2017 2018 2019 2020
Duration Float > 2 1102 7
- D3 [ Q4Q1[Q2{Q3[Q4[Q1[Q2[Q3[Q4[Q1[Q2[Q3[Q4[Q1{Q2{Q3[Q4[Q1[0Q2[Q3[Q4[Q1[Q2][Q3[Q4[Q1{Q2[Q3][Q4][Q1[Q2[Q3[Q
STS3090 STS TUN Certification-Startup & Commissioning 50 03-Aug-17 12-Oct-17 14 ! ' ' ' ' ' ' ! ! © ] STSTUN Gertification-Startup & Commissioning ! : : :
vem woomn  otAsy - o s s s o o o o
STS9960 STS YBM Room Systems Installation 80 10-Apr-17 01-Aug-17 65 '] STSYBM Room Systems Installation
UMS 80 22-Jun-17 13-0ct-17 ] N o ey
STS9970 STS UMS Room Systems Installation 80 22-Jun-17 13-Oct-17 13 [——] STSUMSRoom S gystem sinstallaon |
cTs © wan  srour : - o s s s o - R R
STS1072 STS CTS Room Systems Installation 90| 26-Jun-17 31-Oct-17 i :

DT1050

DT1040

DT1000

DT1030

DT1020

DT1010

COST191

Project Startup

Fare Collection

DT Install FBS Phones

DT Install TUN Phones

DT Install Fiber

DT Install YBM Phones

DT Install CTS Phones

DT Install UMS Phones

Install Fare Gates

40

40

40| 30-May-17

40

40

50

19-Feb-14

20-Sep-16

25-Jul-17

30-Aug-17

20-Jun-17

15-Apr-14
14-Nov-16
25-Jul-17

19-Sep-17

25-Oct-17

29-Aug-17

894

234

70

31

R

ot InstaJI FBS Phones

] DT Install TUN Phones

[ sT1s CTS Room Systemsi Installation

STU1010 S&S Certification / Pre-Revenue Activities 15| 04-Apr-18 17-Sep-18 [ ities
BUF0018 Muni Float 68| 18-Sep-18 26-Dec-18 of Ty 7777 e Mhﬁ.ﬁc}a}”} 77777 o o
STU1040 After Study 80| 03-Sep-20 30-Dec-20 0 _
~ UNALLOCATED CONTINGENCY 1421 o1-Mey-13 2-Dec-15 0
COST201 Cost Activity Unallocated Contingency (LOE) 1421 01-May-13 26-Dec-18 0 — Cost Acuvny Unallocated Contlngency (LOE$ ‘
COST8067 Cost Activity Unallocated Contingency Start 0| 01-May-13* 1421 'S Cjost Act.\).ty Unallocated :Cont,ng;ncy s@[
PROJECT MANAGENENT /L= P N1 N R S S (AN R S R S
C0S80.03 80.03 Cost Activity Project Management 115 03-Jan-10A 31-Jan-19 481 : : : 1 : : : : : : : : ‘ : : : ‘ ‘ ] 80303 Cos‘l Act|v|ty Project Managemen[ |
COS80.06 80.06 Cost Activity Survey-Permits-Legal Fees 115 03-Jan-10 A 28-Dec-18 505 i : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ 80.06 Cost Acuvny Survey-Permits-Legal Fees |
C0Ss80.07 80.07 Cost Activity Survey, Test, Investigate, Inspect 115 03-Jan-10A 31-Jan-13 1988 : 803.07 Cos;t Activit:y Survey, Test, Ijnvestigaj\le, Inspejzct i i i i i i i 3 3 3 3 3 3 3 3 3 3 3
C0S80.04 80.04 Cost Activity Construction 15 03-Jan-10A 29-Mar-19 441 : : : : : : : : : : : : : : : : : : : | 80, OJ; Cost Alcm,ity Cons[ruciion
C0S80.02 80.02 Cost Activity Final Design 576 | 08-Jan-10 A 29-Mar-19 P — — e — — — — — L777T7ébbé‘fcfo},{/i‘c}.’vh;fp[r{aibfe;éﬁ’”}7””}7 77777
C0S80.05 80.05 Cost Activity Professional Liability/Non Construction Insurance 15 03-Jan-11A 31-Jan-13 1988 : 803 05 Cosjt Actuvut;/ Professional Liiabulny/l%don Cor;structlon Insura;nce i i i i i i 3 3 3 3 3 3 3 3 3 3 3
C0S80.08 80.08 Cost Activity 163 03-Jan-11 A 04-Feb-20 228 : : : : : : : : : : : : : : : : : : : : : : ] 8(%)_08 Cosjt Activity
CONg0.02 80.02 Contingency Cost Activity Final Design 500 01-Oct-11 A 30-Mar-18 650 : : : : : : : : : : : : : : : | 80.023 Conting:;ency cost Acti\ility Fina;l Design
CONB80.06 80.06 Contingency Cost Activity Survey-Permits-Legal Fees 1799 | 03-Jan-12 A 29-Mar-19 a11 : : : : : : : : : : : : : : : : : : : | 80 oé cgnt.néency Cost Actnmy Suryey-Permits-Leg:
CONg0.08 80.08 Contingency Cost Activity 1320 | 02-Jan-13* 30-Mar-18 690 B e — ——— — — — e Iii7édégébr}t}r{é;éf;cisfiéssi{/*ﬁc;'\l/'iyi”73 77777 L 77777
CONS80.03 80.03 Contingency Cost Activity 1569 | 02-Jan-13* 29-Mar-19 a1 : : : : : : : : : : : : : : : : : : | 80. 033 Conti néency Cost Act|\:v|ty
COST100 80 Cost Activities Complete 0 04-Feb-20 228 i i i i i i i i i i i i i i i i i i i i i i <o 8¢ Cost Aj\ctivines; Complef
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule

Remaining Work - October 2012 Update

Start On: 08-Jan-08
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Activity ID ['Activity Name [Original| Oct 2012 | Sept2012  |Oct2012  |Sept2012 | Total|variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
P - CURR ASTER PRO D S ———— @ @ 9
CENTRAL SUBWAY PROJECT @13 Ovln-0gA  OLJm0E WD WDec 1 S Y N T
Program Level Milestones 2857 05-Mar-13 05-Mar-13 30-Dec-20 30-Dec-20 0 0
MS0003 100% through Bid/Award - Project Milestone #3 0 05-Mar-13 05-Mar-13 2122 ol lod%th‘rough B‘Id,Avlvardl Project Miektonesz | |
HidPt2 CTS/UMS Commence Construction 0 01-May-13 01-May-13 1421 Ik }:Tsl,UMSCgmmgncefCOnstmgﬁm{
MS0004 20% through Construction - Project Milestone #4 0 03-Jun-13 13-Jun-13 2032 | . gzo%thmughmnstmc“on ) pm]emM"est neds I o oy [
MS0004A Tunnel Excavation Complete - Project Milestone #4A 0 06-Aug-14 15-Aug-14 1603 9 3 3 3 3 3 3 3 3 38 "Tunnel Excav‘ation Co nple‘{e F;I'O]e(i?t Mllesto:ne ) A 3 3 3 3 3 3 3 3 3 3
MS0005 50% through Construction Project - Milestone #5 0 13-Nov-14 13-Nov-14 1504 1k 8 50(y;th,gughfc‘mst,u1mm{ Pm]lect i M”ésmnle#sf
HIdPt3 Tunnel Demobilization Complete 0 21-Jan-15 21-Jan-15 990 0 3 3 3 3 3 3 3 3 3 3 8 1"unniel Démot iliza‘{ion :Comiplete 3 3 3 3 3 3 3 3 3 3 3 3
HidPt4 Stations to Platform Level 0 29-Sep-16 20-Sep-16 563 1k 8 Sta“m‘mm‘ Plat‘form Levlel
MS0006 75% through Construction - Project Milestone #6 0 29-Sep-16 29-Sep-16 818 off . T . I 875%thmugh(:0nsnucmn ) PrOjectMllestone#e T [
MS0007 90% through Construction - Project Milestone #7 0 25-Apr-17 25-Apr-17 610 1k 3 Qo%uhrough ¢Ons‘"ud|0n Pm]ect Mllesltone#?
STU1030 Accept CSP Funded LRVs 0 30-Jan-18 30-Jan-18 732 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Accept CSP Funded LRVS 3 3 3 3
HIdPLS Systems Complete 0 03-Apr-18 03-Apr-18 183 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 8 Syster‘nsC0mp\Ietei 3 3 3 3
MS0008 Construction Complete 0 30-Apr-18 30-Apr-18 240 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 bonstructlon Con;pleti-:- 3 3 3
MS0019 Baseline Finish Date: 12-26-2018 0 26-Dec-18* 26-Dec-18 0 off . T . e I T e BasellneFlnlshDaIelZQ6-2018
MS0009 CSP Revenue Service Date 0 26-Dec-18* 26-Dec-18 0 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 8 CSP Reven\ue Serwce Da‘fe 3
MS0010 Grant Closeout - CSP Complete 0 30-Dec-20 30-Dec-20 0 Ak 3
FINAL DESIGN PHASE 527 30-Apr-10A 30-Apr-10 81-Jan-13 s1-Jan-13 o Co o Co Co Co o o Co Co
I e e N |
| P4 nformation on PUC Permit for Waler Discharge 66 3-AprI0A  30Aprl0  28Decl2  awoolz s -oo [ Inforntation on PUG Permit for Water Discharge | | | | I R N
PJD1620 Agreement with PG&E on Street Lights 100 | 01-Sep-10A 01-Sep-10 28-Dec-12 01-Nov-12 44 1 Agreement with PGi&Eofn sﬁeet Lights | |
PID1460 Traffic Change Permit 60| 30-Sep-10A 30-Sep-10 28-Dec-12 30-Nov-12 84 -18 ] Tr}améCh;ngepem;n
PJD2750 Finalizelapprove Settlement Report with Utilities for UMS 45/ 01-Sep-11A 01-Sep-11 30-Nov-12 30-Nov-12 102 ] Fm‘ahze‘,appmve Sememe?m Répon wiﬂ:1 U“imeszfm omMs
PJD2760 Finalize/approve Settlement Report with Utilities for YBM 45/ 01-Sep-11A 01-Sep-11 30-Nov-12 30-Nov-12 102 ] Fm:ahze‘,app‘mve Sememe‘m Répon Wn,‘] U“imeszfm M
PJD2680 Surface Mounted Facilities Permits- STS 13| 14-Mar-12A 14-Mar-12 30-Nov-12 30-Nov-12 02 o] SurfaceMoumed FaollmesPermns sﬂs ””” N AR o
PID1440 Surface Mounted Facilities Permits- UMS 34| 14-Mar-12A 14-Mar-12 28-Dec-12 30-Nov-12 ] Smfaole Mounted Fém”mfes Pérmits- uMs
W W W SN R R R R R RN R A
95| 01-Jul-11A WWW* jConjstruojtion Perrjnit DEBI PrieAppro‘j«al UjMSi i i i i i i i i i i i i i i i
-—333333333333333333333333
| FDSL45  Demolition Permit DBIPreApprova-CTS 8 OLuMIA  OLduMl 33 28Decl2 6@ -2 7rb;;{o].{.};’nféérﬁq]{éé?EEQA,},}@J;‘,E%Q I I R N
FDS1910 Construction Permit DB Pre Approval- CTS 95| 01-Jul-11A 01-Jul-11 31-Jan-13 28-Dec-12 Eonlstmm,on Permlt D‘Bl Pie Appmval ¢1s |
--%HH?%H?H%H?HH%?H
| FDS1555 | Construction Permit DBI Pre Approval- YBM —QSWWWW* - :Con‘struoltlon Perr‘nlt D‘BI Pr‘e Appro‘:lal \%BM 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
FDS1565 Demolition Permit DB Pre Approval- YBM 80/ 01-Jul-11A 01-Jul-11 31-Jan-13 31-Jan-13 62 0 - bem\olmén permit DBl‘preAppmva,r e |
DP2M410 3rd Party Review Pre-Final (90%) Design- YBM 15 22-Dec-11A 22-Dec-11 30-Nov-12 30-Nov-12 3rdPanyRevuewPreFmal(gob/u)Des.gn Yem L | I AR o
R |
FDS1875 S&S Certification/QA Systems Construction Documents- STS 20| 31-May-12A 31-May-12 12-Nov-12 18-Oct-12 D Cer{IfIC;tion,QA éystéms Gonstruction bocuments- 4TS | |
 REAL ESTATE 4110 01-Aug-08A 01-Aug-08 3l-Jan-20 3l-Jan-20 a4 of: Co Co Co Co Co Co Co Lo Lo
RES1000 Acquisitions, Appraisals, Relocation Consultant Cost Activity (LOE) 968 | 01-Dec-08 A 01-Dec-08 11-Dec-12 20-Nov-12 9% -3 Adqul#ltlonws Appraisals, Relocation Consultant Cost Activity (LOE)
RES1010 Real Estate City Attorney/ Legal Cost Activity (LOE) 507 | 01-Dec-08 A 01-Dec-08 11-Dec-12 20-Nov-12 95 as[r D] Real Esrtét’é‘él’tifxl{orﬁéiﬂfiéga]555{/3«5l]\;lty(LOE) B N o T
CSP-CMPS
SFMTA Central Subway Project Start On: 08-Jan-08
Master Project Schedule Required Revenue Service Date: 26-Dec-18

Comparing Oct 2012 Vs Sept 2012 Schedules Data Date: 31-Oct-12
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Complete RE Processing CTS Station P-1254R
(211-011) Chinatown

01-Aug-08 A 01-Aug-0: 30-May-15 30-May-15

427 09-Sep-11A

09-Sep-11 11-Dec-12 20-Nov-12

Tenant Relocation

REA9860 (APN 0193-019) Construction License- 1000-1032 Stockton 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA9870 (APN 0210-047) Construction License- 902 Stockton 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA9880 (APN 0210A-002-103) Construction License- 950 Stockton 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA9890 (APN 0192-002) Construction License- 1019-1027 Stockton 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA9900 (APN 0192-003) Construction License- 1013-1015 Stockton 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA9950 (APN 0211-005) Construction License- 910-914 Clay 176 09-Sep-11A 09-Sep-11 30-Nov-12 26-Oct-12

REA10320 CTS Submit Resolutions of Necessity for remaining License Agreements 1/ 09-Nov-12 22-Oct-12 09-Nov-12 22-Oct-12

REA10330 CTS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 02-Nov-12 21-Nov-12 02-Nov-12

License- 1000»11032‘Sto

(APN 0210 (147) Cons&ruct‘lon License- 902 Stockton

(AF’N 0192-(102) Cons& ruction License- 1019»11027lSt0
(APN 0192-003) Construction License- 1013-1015,Sto
(ARN 0211-005) Construction License- 910-914 Clay

(APN 021OA 002- 103) Construttlon Llcénse» 950 Stockton‘

kto

O

ktoh i
ktond |

Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | Variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQ Q QIQ QIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
REA9700 Contingency Cost Activity (LOE) 507  01-Dec-08 A 01-Dec-08 11-Dec-12 20-Nov-12 95 -13: oo Contingenay Cost Activity (LOE) R R o o R o
RES1020 Real Estate Tenant Relocation Cost Activity (LOE) 507 01-Dec-08 A 01-Dec-08 29-May-15 29-May-15 i i i i i i i i i i i i Reajl Esi ate‘:fenarjn Rejlocatlon jCosnj Acti:vity (LOE:) i i i i i i i i
LR |
REA10090 Caltrans Lease 2010 OL-Feb-12A | OL-Feb-12 | 3lJan-20  3LJan-20 | 20  oOfs | Laitrans Leasd
(130-001) 1455 Stockton North Beach Tunnel ROW 10018Maf10A 18Maf10 30-N0V12 25*06t12 -_ 7777777 777777 777777
Appraisals/Licenses/Easement/Agreement Assmt .~ 100 18Ma-10A  18Ma-10  3-Nov-l2  260ct-l2  &® 23]
REA2149 (APN 130-001) Construction License 100 18-Mar-10 A 18-Mar-10 30-Nov-12 26-Oct-12 - ] (Ar;,N 130- odl) Conswm‘on License | | !
D O W W SRR A
Appraisals/Licenses/Easement/Agreement Asst 100 18Ma-10A  1&Mar10  30-Nov-12 26Otz & 23
REAZI70 | (APN 3705-0484) Construction License 100 18Mar10A | 18-Mar-10 0Nov-12 260012 2; (PN STos e Cotsaeton Leenss || |1 L
O s N e
(o 00 ron Saues Gage Sl e W I A
Appraisal/License/Easement/Agreement/Assmt 32 0l-Aug-lA  Ol-Aug-ll  17-Jan-13  20Nov-12 204 58|
REA10230 (APN 308-001) Complete Negotiations with BART- Disposition Agreement 30 01-Aug-11A 01-Aug-11 03-Dec-12 26-Oct-12 101 -24 (APN 308 om) Complele hl,egm,a“onswﬂh BART D Spo‘émo,‘ﬂg,‘eemem
REALOIS0 | (APN 0305-020) Construction License- 240 Stockton 23 19-5ep-11A | 19-Sep-1L 02:Nov-12 260012 120 -5 | (AP 15050 Comataction Libanse. 240 Stgaadn |1 VT b
REA9800 (APN 0313-017) Construction License- 120 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (AFj’N 0:313_q:17) Cons:irucii:ion li_icense- :120 Sitock:ton i i i i i i i i i i i i
REA9810 (APN 0314-002) Construction License- 101 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (AFj’N 0:314,&02) Cons:irucii:ion li_icense- :101 Sitock:ton i i i i i i i i i i i i
REA9820 (APN 0327-004) Construction License- 39 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (AFj’N 0:327_q:04) Cons:irucii:ion li_icense- :;9 Sl:bckté:n i i i i i i i i i i i i
REA9830 (APN 0327-005) Construction License- 17-25 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (AFj’N 0:327_q:05) Cons:irucii:ion li_icense- :17_25: Sloékto i i i i i i i i i i i i
REA9840 (APN 0827-025) Construction License- 1 Stockton 203| 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 23 [ | (7/\7#:;1\] 0327d25)00n3“uw0nLlcense1Stockwn 777777 ) a o a ) 777777 T a a ””””” T
REA10120 (APN 3909-011) Construction License- 212 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (AFi’N 3:909_&11) Consitructiion Ii_icense- :212 S:tock:ton % % i i § % % i % % i
REA10130 (APN 3909-013) Construction License- 216 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 102 -23 (Ar—i‘N 3;09_&3) Consitructiion li_icense- :216 S}tock:ton i i i i i i § i i i i
REA10170 (APN 0314-001) Construction License- 233 Stockton 203 | 19-Sep-11A 19-Sep-11 30-Nov-12 26-Oct-12 95 -23 (AF—;‘N 0:314fd:01) Consitrumiion Ii.icense- :233 S:tock:ton i i i i i % i % % i i
REA3385 (APN 308-001) Negotiate Rec/Park Intergovernmental Agreement 45| 13-Aug-12A 13-Aug-12 10-Dec-12 05-Nov-12 70 -23 i (AijN 3:08-00:1) Negotiiate Fj?ec/l‘—j’ark Interigoveirnmn:émal Agrieeméim i % i i 3 i i i i
REA3375 (APN 308-001) FTA Appraise Review and Concurrence 15| 18-Oct-12 A 02-Oct-12 07-Nov-12 22-0ct-12 2043 12 ”””” N § ’(’A’F]h: 308 001)FTA Appralse Revmandc(mbu”énce o N N o N N ””” T N N ””””” ””””
REA10290 UMS Submit Resolutions of Necessity for remaining License Agreements 1/ 09-Nov-12 22-Oct-12 09-Nov-12 22-Oct-12 95 -14 3 3 3 3 | | UMS Submit Resolutibns Af Nécessnyfdr refaining Llcen:seAﬁ‘;reer%ents 1 3 3 ‘ 3 3 1 3
REA10300 UMS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 02-Nov-12 21-Nov-12 02-Nov-12 % -13 | UMS Ml Public Notices for R;Smution‘é of Necebsity
REA10310 UMS Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 20-Nov-12 11-Dec-12 20-Nov-12 95 -13 i i i i I| UI\EIIS Bioardiof Supei‘viso:fs' Hiearing TOL Reélolutllons of Nieces:élty i i i i i i i i i
REA2032 (APN 308-001) SFMTA Board Approval, Memorandum of Understanding 1 15-Jan-13 06-Nov-12 15-Jan-13 06-Nov-12 6 -4 i i i i | (iAPNi 308-%001) SFI\EIITA :Boarid Approv:?al, M:emoirandum l‘bf Ur;der;tmding i i i i i i i i
REA2366 (APN 308-001) Rec/Park Commission Approval, Memorandum of Understanding 1| 17-Jan-13 08-Nov-12 17-Jan-13 08-Nov-12 i ‘ Y ( ;},;\‘%3:687:661; Eé&,;a’raic};;r’n’lsis]o};iXpip:};\;;i,:A;r’nioirér;[;Jr;{l;filjr;(;(;r;;n’d’l‘r;g’ e A iﬁ N 7% N 7% 7777777777 i 7777777

CSP-CMPS
SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OcttoSeptIQ QIQIQlQ QIQlQlQ QlQlQlQ QIQIQIQ QIQIQIQ QIQlQlQ QIQlQlQ QIQIQlQ QIQlQlQ
W REA10340 CTS Board of Supervisors' Hearing for Resolutions of Necessity 1 1lDec-12 20-Nov-12 11-Dec-12 20-Nov-12 97 ESL 1 1 Cus Board of Superbisors' Hearing forl Resblutions bf Necessity | T T r ! !
Tenant Relocation (933 Stockton) 1432 01-Aug-08 A 01-Aug-08 30-May-15 S0-May-15 183 of Pl P N N N Lo Lo Lo : :
REA10240 Memorandum of Understanding with Mayor's Office of Housing 1277 | 01-Aug-08 A 01-Aug-08 07-Dec-12 06-Nov-12 284 -31 ‘ ‘ ‘ ‘ Meimoria\ndu:m of Unéjerstiandi:hg with l\illayolf's O:ffice of Hiousi:hg i i i i i i i i i i i
REA3165 933 Stockton, Unit 10 - Tenant Relocated 1277 01-Aug-10A 01-Aug-10 28-Jan-14 28-Jan-14 183 o | 933Stocl<tonUn|110TenamReIocated 777777
REA3145 933 Stockton, Unit 9A - Tenant Relocated 1277 | 01-Apr-11A 01-Apr-11 28-Sep-14 28-Sep-14 183 0 ‘ — —— — I: 033 Sté)cktc;n, Uimt aA - Tj‘enanit Re;ocated
REA3155 933 Stockton, Unit 9B - Tenant Relocated 1277 15-Apr-11A 15-Apr-11 12-Oct-14 12-Oct-14 183 0 ‘ — —— — ‘I 033 St‘:ocktion, lhnit 0B - j«ren;t Réocated
REA3215 933 Stockton, Unit 16 - Tenant Relocated 1277 01-May-11A 01-May-11 28-Oct-14 28-Oct-14 183 0 ‘ — —— —— ] o33 S:tocléton,iumt 16,375,1;,“ Riélocated
REA3075 933 Stockton, Unit 3B - Tenant Relocated 1277 | 09-May-11A 09-May-11 05-Nov-14 05-Nov-14 183 0 ‘ ‘ - : : : : : : | 933 $:tocl{:ton,§Uni 3B »iTen:émt F:{elocatedi i i i i i i i i i
REA3135 933 Stockton, Unit 8 - Tenant Relocated 1277 01-dun-11A 01-Jun-11 28-Nov-14 28-Nov-14 183 o I9335t0tktohUn|t8Tenant R’elocated 777777
REA3055 933 Stockton, Unit 2 - Tenant Relocated 1277 | 01-Aug-11A 01-Aug-11 28-Jan-15 28-Jan-15 183 0 ‘ — —— —— ] :933 S:mm:mn, Unit§2» Tj‘enanit Remaﬂ:ed
REA3085 933 Stockton, Unit 4 - Tenant Relocated 1277 | 01-Sep-11A 01-Sep-11 28-Feb-15 28-Feb-15 183 0 ‘ — —— —— ] 9331510‘;“0“UniiM,iTené:m Rem;edi
REA3115 933 Stockton, Unit 7A - Tenant Relocated 1277 | 14-Sep-11A 14-Sep-11 13-Mar-15 13-Mar-15 183 0 ‘ — —— —— I 93:3 Stoickton, U|;1it 7,; ) T;nam Reli;caried
REA3225 933 Stockton, Unit 17 - Tenant Relocated 1277 | 19-Sep-11A 19-Sep-11 18-Mar-15 18-Mar-15 183 0 ‘ — —— —— I: 93; Slqickton, U:hit lji-Teinant Re|é,ca1;d
REA3065 933 Stockton, Unit 3A - Tenant Relocated 1277 01-Nov-11A 01-Nov-11 30-Apr-15 30-Apr-15 183 of  E—— I9335100“0,,““%TenamRewdaIed 777777 777777777777777777777777777777777
REA3175 933 Stockton, Unit 11 - Tenant Relocated 1277 | 01-Nov-11A 01-Nov-11 30-Apr-15 30-Apr-15 183 0 ‘ - : : : : : : : | :933 S:locMon,iUniti ll-j“l'enant Rielocléted i i i
REA3195 933 Stockton, Unit 14 - Tenant Relocated 1277 | 09-Nov-11A 09-Nov-11 08-May-15 08-May-15 183 0 ‘ - : : : : : : : | 1933 :‘i;toc ton,i Unit‘: 14-§Tenant R’:elociatedi i i
REA3605 933 Stockton, Unit 1- Tenant Relocated 1277 | 01-Dec-11A 01-Dec-11 30-May-15 30-May-15 183 0 ‘ - : : : : : : : | i 9331510 ktor:i, Uniit l-iTenant R’:elocialedi i i
REA3235 Broadway Sansome Cert. of Occupancy 0 01-Apr-15* 01-Apr-15 0 0 i i i i i i i 8 B:toadi/vay Sansiomeicmi. of Occuipanéy i i i

Complete RE Processing YBM Station P-1255
(3733-093) Yerba Buena Moscone Site ROW

24-May-12 A 24-May-12 11-Dec-12

24-May-12 A 24-May-12 11-Dec-12 20-Nov-12

148
E

i
| [ [ |

| YBM Submit Resolutidns of Necessity for remaining License A
|

Appraisals/Licenses/Easements/Agreement Asst 21 09-Nov-12 22-0ct-12 11-Dec-12 20-Nov-12 101 -13
REA10260 YBM Submit Resolutions of Necessity for remaining License Agreements 1 09-Nov-12 22-Oct-12 09-Nov-12 22-Oct-12 101 -14 3 ‘ | 3 3 3 3 3 3
REA10270 YBM Mail Public Notices for Resolutions of Necessity 2| 21-Nov-12 02-Nov-12 26-Nov-12 02-Nov-12 101 -14 ' vB 4 Ml Pdblic Notites fbr Résolutions of Necessit
REA10280 YBM Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 20-Nov-12 11-Dec-12 20-Nov-12 101 -13 i 7777777 37”37”? ;lﬁ;(;,\i ;073;;;)}73117')793\;'3};3‘,;,:';';5f’(;i,’éésiioildj(;r;s’;; ;\‘L;E;;s}l’y’(”””3”717”37 777777 377737”7%”7”7iﬁﬁi”””””i””’ﬁ”’

Tenant Relocation 214| 24-May-12A 24-May-12 30-Nov-12 26-Oct-12 159 -35
REA9780 (APN 3733-008) Construction License- 250 Fourth Street 58 24-May-12A 24-May-12 30-Nov-12 26-Oct-12 101 -23 % % - (AF}’N 3‘:733-d108) Consilruciion Ii_icense- :250 Fiourt;q Stieet % % i 3 i % : : i % i i %
REA9790 (APN 3733-108) Construction License- 801-805 Howard 58 24-May-12 A 24-May-12 30-Nov-12 26-Oct-12 101 -23 i i (AF;N 3‘:]33-1308) Con;t ruc1ji0n Ii_icense- :801-8:05 Hiowavd i i i i i i i i i i i i i

II‘ REA3405 Property Cleared for Construction YBM 0 30-Nov-12 26-Oct-12 159 -35 & Prqipertjyclé:ared forlbon;”u;ﬁon YB,iA

R OCURENENT PrASE : ] R A A S S A 0
IR
FDS2270 Advertise/Prepare Bid- UMS, CTS, YBM, & STS (Calendar Days) ~ @3 2.0ct-12A | 22.0ct-12 | 22-Jan-13  22dan-13 | 9 0 [ A:\d\,;mse:yprepare Qid. LJMS cTs, YBM& ST$:(CE endiar D;ys)
FDS2250 Bid Opening- UMS, CTS, YBM, & STS 1| 23-Jan-13 23-Jan-13 23-Jan-13 23-Jan-13 7 0 | ésid c;pening- UMS:, CT:S, YE;M, & ST:S
FDS2300 Bid Opening Milestone- UMS, CTS, YBM, & STS 0 23-Jan-13 23-Jan-13 7 0 8 ésid c;pen;ng Milesi[oneir UM%S, TS, YjBM,i& s‘:rs

FDS2280 Bid Review- UMS, CTS, YBM, & STS 20| 24-Jan-13 24-Jan-13 21-Feb-13 21-Feb-13 7 0 7777777 !BldRevlewUMSCTSYBM&STS 777777
FDS2240 SFMTA Board Award- UMS, CTS, YBM, & STS 1| 05-Mar-13 05-Mar-13 05-Mar-13 05-Mar-13 0 0 | SF:MTAiBoard Ai,vardi_ UM:S, cTs, YjBM,%& s‘:r
FDS2310 SFMTA Board Award Milestone- UMS, CTS, YBM, & STS 0 05-Mar-13 05-Mar-13 0 0 SF:MTAiBoard Ai,vardi M“eismne, U:MS, (:ZTS,iYB & ;TS
FDS2260 Approve/Execute/Certify- UMS, CTS, YBM, & STS 40 06-Mar-13 06-Mar-13 30-Apr-13 30-Apr-13 0 0 i i i i ! iApplj‘ovx—yEerut(-‘J(.:‘:ertiij» UMSs, :CTSE YBI\E/I, & STS% i i i i i i i i i i i i
FDS2320 NTP CN 1300- UMS, CTS, YBM, & STS 0| 01-May-13 01-May-13 0 0 8 :,\,Tpic,\, 1300_§ UMg’ chs, YBM, & sTjs

: | L S o e R
COST8017 Vehicle Seed Money 501 | 02-Jan-13* 02-Jan-13 30-Dec-14 30-Dec-14 1003 0 [ —— —— ] V:éhlcllé Se;d M neyi
N-LRV1290 Vehicle Delivery Inspection at Factory 1| 27-Apr-16* 27-Apr-16 27-Apr-16 27-Apr-16 4 0 i i i i i i i i i i i i i i | \E/ehir,ile Delivel‘jy Inépecﬁ:ion at Fa:ttorj/ i i i i i

CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08

Required Revenue Service Date: 26-Dec-18

Data Date: 31-Oct-12
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AT&T Cutover - Stockton Street

N-ATT00100 AT&T Cutover - Stockton Street

Construction Tunnels CN-1252

TUNO0900 CN 1252 Tunnel Construction (LOE)

TUN9700 CN 1252 Tunnel Contingency Cost Activity (LOE)

CN-1252 Contract Milestones

TUN1185 CN 1252 Requirement - CP-1& CP-2 Completion (850 CD -> NTP1)

‘ TUN1265 CN 1252 Requirement- CP-3 & CP-4 Completion (910 CD -> NTP1)

‘ TUN9890 CN 1252 Requirement- Substantial Completion - Tunnels (1150 CD -> NTP1)
‘ TUN9900 CN 1252 Requirement- CLOSEOUT COMPLETE - Tunnels (1180 CD -> NTP1)
‘ TUN9830 CN 1252 YBM Headwalls Complete

‘ TUN9850 CN 1252 UMS Headwalls Complete

19-Dec-11A 19-Dec-11 21-Nov-12 21-Nov-12 2033 -

130| 19-Dec-11A 19-Dec-11 21-Nov-12 21-Nov-12 2033 0
148 2rJan-12A | 27-dan-12 | 08Apr-15 | i%-Apr-ls | -7 9| ””””
1074 27-Jan-12 A 27-Jan-12 06-May-15 15-May-15 i
N G
80 27Jan-12A 27-dan-12 | 26May-14*  26May14 | 0 0 ‘
910 27-Jan-12 A 27-Jan-12 25-Jul-14* 25-Jul-14 0 0 ‘
1150 | 27-Jan-12 A 27-Jan-12 22-Mar-15* 22-Mar-15 0 ol N ——
1180 27-Jan-12 A 27-Jan-12 21-Apr-15* 21-Apr-15 0 0 ‘
0 03-Jun-13 13-Jun-13 55 10 i
0 09-Aug-13 31-Jul-13 26 -9 i

CN 1252 Requliremént»

% CN 1252 YBM HéadV\/alIs Comblete

g ICN 1252‘UMS Headwa]ls Ctbmpl‘ete

] CN 1252 Requuément» SL)bstantlaJ Completlon - Tunnels(llso CcD-> NTPL

CN 1252 R equ!remént CLOSEOUT COMPLETE TUnnéIs (l180 cD # NTP1)

Activity ID Activity Name Original| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ Q QIQ ola QIQ )
COSTO004 Cost Activity- Light Rail \ehicle (LOE) 668 27-Apr-16 27-Apr-16 18-Dec-18 18-Dec-18 4 0 ' ' ' ' ! ! ! ! ! ! ! ! ' ' ' ' ' ' Cc‘ st A‘ctivi by- Light 3aj| \khic‘e (Lq
N-LRV1300 First Pilot Cars 1 & 2 Tested 130| 06-Jun-16 06-Jun-16 08-Dec-16 08-Dec-16 4 0 i i i i i i i i i i ; Flr;t PI;Ot C;.rs 1& 2“Test:éd i i i i i i i
N-LRV1310 First Vehicles Testing / Commissioning 110| 09-Dec-16 09-Dec-16 16-May-17 16-May-17 4 i ‘ ‘ ‘ 7”7”?77717”iﬁ”7”77Hiﬁﬁiﬁﬁﬁiﬂﬁiﬁiﬁzi TEIr’st’\’/ér;;:I’e;’T;e:’;t’lr;g’jic;J;‘i’n:n’si’s[o’nillr;Q;71””7”17”1”7?”7
N-LRV1320 SFMTA Training to enter Revenue Service 100 17-May-17 17-May-17 06-Oct-17 06-Oct-17 4 i i i i i i i i i i Q SFMTA Tréllnlnt; to ente‘f Re\)‘enuc‘é Serwcei i i
N-LRV1330 Produce Operations Simulation to Assist Training 130 | 09-Oct-17 09-Oct-17 13-Apr-18 13-Apr-18 4 i i i i i i i i i i i i; Proddce Operélloné SlMuIatlon tD A515|5t "Tramn
N-LRV1340 Final Vehicles Testing/ Central Subway Testing 130| 16-Apr-18 16-Apr-18 18-Oct-18 18-Oct-18 4 i i i i i i i i i i i i i; Final '\/ehltles Testlng/ Central SL(bway
N-LRV1350 Pre-Revenue Soft Start 40 19-Oct-18 19-Oct-18 17-Dec-18 17-Dec-18 4 i i i i i i i i i i i i i i ig PréReVenue Soft Sté\rt 3 3
N-LRV1360 First Vehicles Enter Revenue Service 1) 18-Dec-18 18-Dec-18 18-Dec-18 18-Dec-18 4 777777 |F“‘5t Véh|c|é5EnterReveueservu:
CONSTRUCTION PHASE 4014 01-Jan-08 A 01-Jan-08 30-Dec-20 30-Dec-20 o o
Consirsion Support osts —— AR EE L
| CON1010 | Cost Activity- YBM Power Feed/ PG&E cn 1252 50 01-Jan-08 A 01-Jan-08 02-May-13 01-Apr-13 ] | ! YBMPo IPGEECi125p | 1
UT1001 Utility CP 1 Cost Activity 352 04-Jan-10A 04-Jan-10 28-Dec-12 28-Dec-12 1505 ‘ U |I|ty cP 1: Cost Act Mty‘ i i i i i i i i i i i i i i i i i
FRMB100 Cost Activity- Form B Credits for Utility Relo 1 &2 (LOE) 1240 | 04-Jan-10 A 04-Jan-10 31-Jan-13 28-Dec-12 1483 " Cost Activity- Form ’B’ér’e’dh’s’fér’[Jiuiu{y’r:éélb’ii&é’([é:&)’”i’”i”””’i”’i”’i’ ”””
COSTO082 Cost Activity Utilities Relo #2 CN 1251 720 | 12-Jan-11A 12-Jan-11 31-Jan-13 31-Dec-12 2155 Cost Acl‘lvny Utilities ,%e,o 2 CN 1281
COST8027 Cost Activity- PublicAgencies- Utility Coordination (LOE) 1795 | 12-Jan-11A 12-Jan-11 31-Jan-13 15-Oct-12 1483 jCosii Aclivily- PubllicA:geno:ies- Utililiy Coiordirilalicn (LjOE) i i i i i i i i i i i i i i
COST8057 Cost Activity- 1250 & 1251 Department of Technology (LOE) 1795 | 23-May-11A 23-May-11 31-Jan-13 28-Dec-12 1483 0s AClIVIly- 1250 & 1251 Depanment of Technol gy j(LOE;) i i i i i i i i i i i i i
COST211 Cost Activity- Utility Relo # 1&2 Costs *** 0 05-Oct-11A 05-Oct-11 31-Jan-13 15-Oct-12 2155 Acllvny- Ullllty R:elo #\ 1&2 Cos{s i i i i i i i i i i i i i i i i i
COST8047 Cost Activity Excessive Liability Insurance (LOE) 1273| 14-Mar-12 A 14-Mar-12 30-Apr-13 30-Apr-13 £ Y A R I oY o ’siKci&[t{:E}éé‘s’s]v’eﬁéiiuiu{y"lh’s[n’a{n’c’s‘e’(iéE} : o o T o : ””” o o T o o o o o o
FRMB120 Cost Activity- Form B Credits for Utility Relo Tunnel(LOE) 333 05-Jun-12A 05-Jun-12 15-Jul-14 24-Jul-14 169 i i (%OSI Acti‘:/ily- Form: BC redl:{S fojr Ulllslly Relo T:'unn:el(L(J;)E) i i i i i i i i i
CON1060 Cost Activity- STS Power Feed 1 02-Jan-13* 02-Jan-13 02-Jan-13 02-Jan-13 2009 ivity- STS I:f’owé:r Feé::d i i 3 3 i i i i i ; i i i i i i i
FRMB110 Cost Activity- Form B Credits for Utility Relo CTS (LOE) 101 01-May-13 01-May-13 23-Sep-13 23-Sep-13 -4 Cost A‘.CIIVI:ly- Form B Credn‘s for :uumy R :Io C’;TS (L;.OE) i § % % i i i i % % i i
COST170 Cost Activity Communication Connection (LOE) 200 01-May-13 01-May-13 18-Feb-14 18-Feb-14 317 Cos;l Ac‘{ivity Cor‘nmu:nicat;ion :onr‘lectnian (LjOE) i i i § § i i i i i i i
COoSTO021 Cost Activity- PublicArt Program (LOE) 1058 | 16-May-13 16-May-13 01-Aug-17 01-Aug-17 I L A ‘ T ) 777777 ‘ ) ‘ a o N ) 73635@&&3@&)? liF;uibizlliciAirf bhjiér?a?:ﬁ (’L’&:Sé)’ o ‘ N i
CON1040 Cost Activity- CTS Power Feed 1| 31-Jul-13* 31-Jul-13 31-Jul-13 31-Jul-13 1862 st Actwny-: CTS Power Feed : i i i i % i i 3 3 i i i i i i
CON1050 Cost Activity- UMS Power Feed 1| 14-Oct-13* 14-Oct-13 14-Oct-13 14-Oct-13 1810 | Cost ACII\"Ily- IJMS Power F‘éed j i i i i i i ; ; i i i i i i
COST192 Cost Activity- ATCS- Central Control 1 02-Jan-14* 02-Jan-14 02-Jan-14 02-Jan-14 1758 | Cost Aclwny-ATCS— Ce‘htral Conltrol % % i 3 i % : : i % i 3 i i
CON1070 Cost Activity- YBM Permanent Power Credit 1 02-Aug-17 02-Aug-17 02-Aug-17 02-Aug-17 124 | :Cost Actl‘\/lty :YBB‘APermaniem Pjowe:f Credit
CON1090 Cost Activity- CTS Permanent Power Credit 1 27-Sep-17 27-Sep-17 27-Sep-17 27-Sep-17 85 R A AR S Mt e et s A R A St R | Cost ActlvltyCTSPermanentPowerCredlt ) ””””
CON1080 Cost Activity- UMS Permanent Power Credit 1 02-Nov-17 02-Nov-17 02-Nov-17 02-Nov-17 i i i i | Cost! Actl‘wty- UMS Pefman;snt Power Crédlt i
CN 12:52T nnel Construction (LOE) !

CSP-CMPS
SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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4th & Bryant Street TBM Launch Box

Activity ID Activity Name Original| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float O(:ttoSeptIQ QIQIQlQ QIQlQlQ QlQlQlQ QIQIQIQ QIQIQIQ QIQlQlQ QIQlQlQ QIQIQlQ QIQlQlQ
I Tuniss CN 1252 - Tunnel CP-1& CP-2 Complete (850 CD -> NTPL, req'd May 26, 2014) 0 23-May-14* 05-Jun-14 3 13 % CN 1252 - Tunnel CP-1 & CP-2 Conpleté (850 CD/-> NTP1, req'd Maly 26, 2014) o ! !
TUN1225 CN 1252 - Tunnel CP-3 & CP-4 Complete (910 CD -> NTPL, req’d July 25, 2014) 0 28-Jul-14* 07-Aug-14 -3 wof T T % N izfsfzfrf{ufnfnfe] CP3&Cp4comp|ete(glocD1>NTpl requmyzs 2014) B B B o o o
TUN1180 CN 1252 Substantial Completion - TUN (1150 CD -> NTPL, reg'd March 22, 2015) 0 08-Apr-15* 17-Apr-15 -17 9 g CN 1252 Substannéj Coh’]pletlon TUN (1150 cD-3 NTPl réq d Marc:h 22,3 2015:)
TUN9820 TUN Contract Close Out and Demobilization 28 09-Apr-15 18-Apr-15 06-May-15 15-May-15 -15 9 0 TUN Comtract Cldse Out and Demobmzaﬁon
TUN1190 CN 1252 Closeout Complete - TUN (1180 CD -> NTP1, req'd April 21, 2015) 0 06-May-15* 15-May-15 -15 9 8 iCN :1252 CIo;eoutiConlﬁplete- {UN c‘ﬂw‘ cD > N"TPl, jreq (;Ap,” 21‘: 201;)
BUF008 TUN Buffer Float No. 8 Portal to STS (120 Calendar Days) 105 | 07-May-15 16-May-15 19-Aug-15 19-Aug-15 i i i : iTU Buffer Float No. 8Poha] t‘o S'I“‘S (120 Ceﬂend,ar Déys) 3 i i i i
General Conditions 63927'33” A ’Janlz OSAPT15 17AP’15 -- 7777777777 777777
Submittals & Permits ) SodR-zA SO SO A Dize-iz
TUN9860 TUN Submittals, Permits & Design 13| 30-Jan-12A 30-Jan-12 30-Jan-13 26-Dec-12 -13 -23 ermii&s 2 iDesign
Contractor's Procurement G ZREm=L2A 2RI ey UeDize-s & i
TUN1070 TUN TBM Procurement North 360 27-Jan-12A 27-Jan-12 23-Feb-13 23-Feb-13 i 0 TBM Pmcu,leme:m Nt:brth
TUN9730 TUN TBM Procurement South 330 01-Feb-12A 27-Jan-12 24-Jan-13 24-Jan-13 36 of N UNTBMProcuramentSauth 77777
TUN9800 TUN Tunnel Segment Procurement 337 12-Jun-12A 12-Jun-12 23-Dec-13 16-Dec-13 4 -5 TUN Tlilnnell Segmeri:t Prt;curé:mem i i i i i i i i i i
TUN9750 TUN Deliver TBM South to sight 30| 25-Jan-13 25-Jan-13 23-Feb-13 23-Feb-13 36 0 O ' TuN Deliver TBM Souith td sight
TUN9760 TUN Deliver TBM North to sight 30| 24-Feb-13 24-Feb-13 25-Mar-13 25-Mar-13 i 0 O TuN Geliver TBM North to sight
Contractor's Mobilization 103 16-Jul-12A 16-Jul-12 22-Feb-13 22-Feb-13 25 0
TUNS9880 TUN Tunnel Facilities Site Set Up 103 16-Jul-12A 16-Jul-12 22-Feb-13 22-Feb-13 2 0 nel FaC|I|t|esS|teSelUp 77777777777777777777
Protection & Monitoring 60 13-Apr-12A 13-Apr-12 08-Apr-15 17-Apr-15 -13 7
TUN1100 Protection - Monitor Instrumentation (LOE) 60 13-Apr-12A 13-Apr-12 08-Apr-15 17-Apr-15 - i i : : ‘

TUN1080 TUN Launch Box Guide Walls, Jet Grout, Slurry Walls 130 11-Apr-12A

‘ TUN9710 TUN Launch Box Excavation, Support, and Equipment Installation 104 ' 14-Nov-12

TUN1120 TUN Compensation Grouting 4th and Harrison- Install & Pregrout CG Pipes 50 07-Jan-13

YBM Headwalls

TUN1035 TUN Headwalls Remove Utilities and Guide Walls @ YBM

TUN1065 TUN Headwalls (Slurry) and Jet Grout @ YBM

55 05-Jun-12A

149 05-Dec-12

UMS Station Headwalls

TUNCM511 TUN UMS Headwalls (South) Remove Utilities and Demo Tie Backs & Soldier piles 28 24-Jul-12A
TUNCMS501 TUN UMS Headwalls (North) Remove Utilities and Demo Tie Backs & Soldier piles 28 24-Jul-12A
TUNCM513 TUN UMS Headwall (South) and Jet Grout 11| 07-Jan-13
TUNCM512 TUN UMS Headwall (North) and Jet Grout 118 | 25-Feb-13

Ellis Street Compensation Grouting

TUNCMB801 TUN Jet Grout at UMS & Ellis Shaft 57 31-Jul-12A
‘ TUN9780 TUN Grout at 4th and Market- Install & Pregrout CG Pipes 41 19-Mar-13
‘ TUNCM802 TUN Install & Pregrout CG Pipes At Ellis 80 15-May-13

South Bound Tunnel

11-Apr-12
27-Nov-12

04-Feb-13

05-Jun-12

07-Jan-13

24-Jul-12
24-Jul-12
28-Feb-13

16-Oct-12

31-Jul-12
01-Nov-12

09-Apr-13

27-Nov-12
17-Apr-13

18-Mar-13

04-Dec-12

03-Jun-13

05-Nov-12
11-Jan-13
12-Jun-13

09-Aug-13

17-Nov-12
14-May-13

17-Aug-13

26-Nov-12

26-Apr-13

08-Apr-13

17-Nov-12

13-Jun-13

24-Jul-12 A 24-Jul-12 09-Aug-13 31-Jul-13 -_

m 31-Jul-12A 31-Jul-12 17-Aug-13 01-May-13 -

23-Oct-12 i i
15-Oct-12 21 -24 i i
31-Jul-13 17 34 i i
17-May-13 i i

-108 7777777 i
02-Nov-12 -1 i i
01-Feb-13 12 -71 i i
01-May-13 - i i

!] TUN Jet Grout at UMS & Ellls Shaft

- Monitor Instrument
-

g TUN Launch Box Exca\)auon Suppoh and Eq unpmem Instéllatlon

I;I-‘l TUN Compensatioﬁ Grduting 4th and Harriso

1 TUN Héadwalls Remdve umltlés and GundeWalIé @ BM:

I;lnl TUN Headw‘alls

AZ“
c
3
=
8
Q
(=
o -
@
-o
S
Q-
=<
@
<

TUN UMS Headwalls (South) Rémove Ut|I|t|e$ and Demo Tle Backs & Soldier piles |
'EUN ‘UMSlHeadwalls (N‘orth) Remova‘ Utilities énd )ede TielBacks & Soldier pliles |
Q. TUN UMS Headwau (South) and Jet Groyt | i

;I ‘TUN UMS Headwéll (North)) and Jet Grout

D 1TUN‘ Grout at 4thiand lMa!ket» Ihstall & Pregrput CG Pipes | i

SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

’W Tunneling - Assemble Southbound TBM & Launch Frame 30| 18-Apr-13 29-Apr-13 30-May-13 10-Jun-13 L} Tuhneling - Assémble Southbiound TBM & Laurich Framé

‘ TUN-07-1010 Tunneling - Test and Commission Southbound TBM 5 31-May-13 11-Jun-13 06-Jun-13 17-Jun-13 -13 7 i i i i I.i Tuinneling i Test: andiCommisisioniSou:thbaundiTBMj i i i i

‘ TUN-07-1020 Tunneling - Launch Southbound TBM (163+52 - 160+00) 15 07-Jun-13 18-Jun-13 27-Jun-13 09-Jul-13 -13 7 i i i i |i T:Unnelingi- Laimchi Southb;undiTBr\i/l (163+52:» 16C:)+OO]: i i i

‘ TUN-07-1040 Tunneling - Install Conveyors & Facilities for Southbound TBM 5 28-Jun-13 10-Jul-13 05-Jul-13 16-Jul-13 33 7 i i i i :I. 'Ij‘unnelingi- In.é:,tall é:onveyoris& rj—‘acili:ties or Sbuthbourild TBM i i i

‘ TUN-07-1050 Tunneling - Tunnel Southbound (160+00 - 156+50) 6 11-Sep-13 20-Sep-13 18-Sep-13 27-Sep-13 -13 7 i i i i i li Tunneiling i—TurjﬁneI Soutihboimd (:160i 00- 1156+350) 3 i i i
CSP-CMPS

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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North Bound Tunnel

|:_|-| Tunn‘eling - Clean Soutlhbound ‘J’unhel &‘Remove‘Utllltles

Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | Variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
_“—‘ TUN-07-1060 | Tunneling - Tunnel Southbound (156+50 - 142+30) 23 19-Sep-13 30-Sep-13 21-Oct-13 30-Oct-13 0 7 o T Tunteling - Tnnel Sotthbbund (155+50.- 142+30) T T T ! 1
‘ TUN-07-1070 Tunneling - Tunnel Southbound (142+30 - 140+50) 3| 22-Oct-13 01-Nov-13 24-Oct-13 05-Nov-13 0 8 i i i i i i |l Tumjﬁelinig _ TLnneI So:lnhbiounéi (1424_3(1: _ 14(:]4_50‘ i i i i i i i i i i
‘ TUN-07-1080 Tunneling - Tunnel Southbound (140+50 - 135+00) 9| 25-Oct-13 06-Nov-13 06-Nov-13 18-Nov-13 0 8 i i i i i i |L Tuninelinig _ 'Ij‘unnel Sqiuthh:ounid (110+50 1354_0(1:) i i i i i i i i i i
‘ TUN-07-1190 Tunneling - Tunnel Under Existing Bart Tunnels 0/ 31-Oct-13 12-Nov-13 o] 8 i i i i i i% Tun:helinig _ Tjunnel Unider :Exist;ng Bart Tunnlels 1 i i i i i i i i i i
‘ TUN-07-1160 Tunneling - Tunnel Southbound (135+00 - 128+00) 11 07-Nov-13 19-Nov-13 21-Nov-13 05-Dec-13 0 8 i i i i i ‘ |l Tuhnellhg Tunnel Southbouhd (J35+00 128+OD) i i i i i i i i i i
‘ TUN-07-1170 | Tunneling - Tunnel Southbound (128+00 - 103+00) 39| 22-Nov-13 06-Dec-13 23-Jan-14 04-Feb-14 0 sl - i o - - =L Tundeling - Tunndl Sobthbbund (128+00 717(;3;56)7 n n i 777777 N N o N o o o
‘ TUN-07-1180 Tunneling - Tunnel Southbound (103+00 - 89+00) 23| 24-Jan-14 05-Feb-14 26-Feb-14 10-Mar-14 0 8 i i i i i i ll-i Tu‘hneliing - Tun‘hel S:outh:bound (i03+é)0 - 85+OO) i i i i i i i i i i
‘ TUN-07-1100 Tunneling - Tunnel Southbound (89+00 - 85+50) 4| 27-Feb-14 11-Mar-14 04-Mar-14 14-Mar-14 8 8 i i i i i i I.i Tu:hneliing _ Tun:hel S:outhibound (&:39+0(:J- 85:+50) i i i i i i i i i i
‘ TUN-07-1110 Tunneling - Tunnel Southbound (85+50 - 81+20) 7 05-Mar-14 17-Mar-14 13-Mar-14 25-Mar-14 8 8 i i i i i i I.i Td:nneliing _ Tuninel $:outl‘j1bot nd (185+5:0 _ 8;.+20) i i i i i i i i i i
‘ TUN-07-1120 Tunneling - Disassemble Southbound TBM & Extract Trailing Gear 25 14-Mar-14 26-Mar-14 17-Apr-14 29-Apr-14 64 8 i i i i i i |1 ‘jl'unnellng Dlsassemble Southbound TBM & Extrlact T‘rajllriug Gear i i i i i i i
‘ TUN-07-1130 | Tunneling - Clean Southbound Tunnel & Remove Utilities 25| 14-Mar-14 26-Mar-14 17-Apr-14 20-Apr-14 | e4| gl ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’

TUN-06-1000 Tunneling - Assemble Northbound TBM & Launch Frame

TUN-06-1010
TUN-06-1020
TUN-07-1030
TUN-06-1030
TUN-06-1040
TUN-06-1050
TUN-06-1060

TUN-06-1070

TUN-06-1130
TUN-06-1150
TUN-06-1140
TUN-06-1090
TUN-06-1100
TUN-06-1120
TUN-06-1110
TUN-07-1140

‘ TUN-06-1080
‘ TUN-07-1150

Green Street Compensation Grouting

TUN9740 TUN Grout at Green Street- Install & Pregrout CG Pipes

Retieval Shaft Site

Tunneling - Test and Commission Northbound TBM

Tunneling - Launch Northbound TBM (163+52 - 160+00)
Tunneling - Install Tunnel Ventilation Ducts

Tunneling - Install Conveyors & Facilities for Northbound TBM
Tunneling - Tunnel Northbound (160+00 - 156+50)

Tunneling - Tunnel Northbound (156+50 - 142+30)

Tunneling - Tunnel Northbound (142+30 - 140+50)

Tunneling - Tunnel Northbound (140+50 - 135+00)

Tunneling - Tunnel Under Existing Bart Tunnels

Tunneling - Tunnel Northbound (135+00 - 128+00)

Tunneling - Tunnel Northbound (128+00 - 103+00)

Tunneling - Tunnel Northbound (103+00 - 88+00)

Tunneling - Tunnel Northbound (88+00 - 85+50)

Tunneling - Tunnel Northbound (85+50 - 81+20)

Tunneling - Clean Northbound Tunnel & Remove Utilities
Tunneling - Disassemble Northbound TBM & Extract Trailing Gear
Tunneling - Remove Tunneling Support Facilities at Launch Box

Tunneling - Tunnels Complete

30

5

15

1

5

6

23

3

9

0

11

39

23

5

7

25

35

15

60

28-Jun-13
12-Aug-13
19-Aug-13
10-Sep-13
10-Sep-13
19-Sep-13
27-Sep-13
30-Oct-13
04-Nov-13
08-Nov-13
15-Nov-13
04-Dec-13
03-Feb-14
07-Mar-14
14-Mar-14
25-Mar-14
25-Mar-14

29-Apr-14

19-Aug-13

10-Jul-13

21-Aug-13
28-Aug-13
19-Sep-13
19-Sep-13
30-Sep-13
08-Oct-13

08-Nov-13
13-Nov-13
19-Nov-13
26-Nov-13
13-Dec-13
12-Feb-14
18-Mar-14
25-Mar-14
03-Apr-14
03-Apr-14

08-May-14

02-May-13

09-Aug-13
16-Aug-13
09-Sep-13
10-Sep-13
16-Sep-13
26-Sep-13
29-Oct-13

01-Nov-13

14-Nov-13

03-Dec-13
31-Jan-14
06-Mar-14
13-Mar-14
24-Mar-14
28-Apr-14
12-May-14
19-May-14

12-May-14

11-Nov-13

28-Jun-13 -Jul-13 19-May-14 29-May-14 2417 _

20-Aug-13
27-Aug-13 -13 7
18-Sep-13 -13 7
19-Sep-13 -13 7[n
25-Sep-13 1 7
07-Oct-13 -13 7
07-Nov-13 -13 7
12-Nov-13 13 7
25-Nov-13 13 7
.
12-Dec-13 13 7
11-Feb-14 13 7
17-Mar-14 13 7
24-Mar-14 13 7
02-Apr-14 13 7
07-May-14 57 7
21-May-14 47 7
20-May-14 1662 7
2-May-14 | es| o

m 19-Aug-13 02-May-13 11-Nov-13 26-Jul-13 -

26-Jul-13

-75

'- Tunnellhg Test é\nd COmmISSIOn Norl bound TBM |

| I;lu Tunnellhg Assel‘nble Northbound TB

[;l. Tunhellnb Tbnnel Norlhbbund (159+50‘ 142+30)‘

& Launch Frame

Tunnelling -l Lauhch Norlhbodnd TBM (1631+52 -l 160\(00)

Tunnellng Install Convéyors& Félmln es for Ndrthbound TBM

Tunnéling l— Turhnel Norllhbolllnd (160* 00-1156+150) l |

|. Tunnelln‘g T‘unnel Nonhbound (142+3d 140+50]

|l. Tunnelmg Tunnel anhbound (110+50-135+00)
% Tun‘neling-runnel Ur‘nder Exisning Bart Tunﬂels |
El. Tunnelmg Tunnel Nonhbouhd (J35+00 128+OO)

g. :Tun‘nelin:g - Tunn‘el Nq‘rthb:oun:i (l%8+0q- lO?+OO)
Ei Tuinnelzing - Tuninel Njonhjbound (i03+60- 8‘8+00)
””” L Tinneing - %;{{;;{h;;r}a[,;;;J@séidp’fégl;—,a)’ L
ll Tll.lnnelling - Tur;mel ‘Nort‘hbo ind (:85+5:0- 8::]_+20) i

[;l. Tunhelmg Clean‘NorthboundTunhel&lRemovelUtilities

[; Tunnelmg Dlsassemble orthbound TBM & Extract Tl'raillng Gear

i |l i Tun‘neling - Remtbve'r‘unneling Sup‘port‘ Facilitieéat Uaun¢h Box

Tunnelmg Tunnels Comr Iete‘

Graut at Green Streetr Install & Pregrout CG\Pipes

SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12

lwm 81 13-Aug-12A 13-Aug-12 06-Mar-13 25-Feb-13 !;l TUN Rémovean‘u instal Utiies aﬁd Sdwer TrB
‘ TUN1150 TUN Construct TBM Retrieval Shaft 186| 07-Mar-13 26-Feb-13 14-Jan-14 15-Nov-13 28 Tl N N — T UNCOngt,mTBMRét,,e\,aj SHaft | o o S e
‘ TUN1245 TUN Final Restoration- TBM Retrieval Shaft 44 13-May-14 22-May-14 15-Jul-14 24-Jul-14 Ig, TUN Flnal Resio,amn, TBM Ret:,,evé:, Shaft
Cross Passages 1- 5 N -- e
Cross Passages 1- 4 225 27-Feb-14 A= 2= 2l
TUN1154 TUN Excavate/Support/Line - X-Passage #1 (CTS) 62 27-Feb-14 11-Mar-14 23-May-14 05-Jun-14 0 8 i i i i i i I;. i TU:N Excavaie/Sli:ppoltt/Li e- %»Paéisagéi#l(CTS:) i i i i i
TUN1205 TUN Excavate/Support/Line - X-Passage #2 (CTS) 37 25-Mar-14 03-Apr-14 14-May-14 23-May-14 13 7 777777 [.:_l.TuN Excava(e,s‘lbpo,\,ueXpasgage#z(CTs) 777777 777777777777777777777777777777
CSP-CMPS




Page7 of 13

Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OcttoSeptIQ QIQIQlQ QIQlQlQ QlQlQlQ QIQIQIQ QIQIQIQ QIQlQlQ QIQlQlQ QIQIQlQ QIQlQlQ
W TUN1215 TUN Excavate/SupportiLine - X-Passage #4 (UMS) 51 15-May-14 27-May-14 28-Jul-14 07-Aug-14 13 8| o I T T2l TUN ExchvardSuriport/Liné - X-Passage # (UMS) | T T T
TUN1144 TUN Excavate/Support/Line - X-Passage #3 (UMS) 37 27-May-14 06-Jun-14 17-Jul-14 29-Jul-14 1 8 i i i i i i i i Izl ';'UN Exca:ivate:]Sup:bort Linei-x-é’asséllge#S (LJ:MS)i i i i i i i i i i i
BUF1027 TUN Buffer Float No. 7.5to Stations CTS (120) 120 27-May-14 06-Jun-14 12-Nov-14 12-Nov-14 a7 0 I; TUN Buffe, I'—'Ioat No75td Sta:tionsCT:SuZ:O)
BUF0007 TUN Buffer Float No. 7 to Stations UMS (120) 118 29-Jul-14 08-Aug-14 20-Jan-15 20-Jan-15 112 0 I; TUN Buffe, Flbat NO 7\0 SlfatlonsUMS(lZO)i
BUF1047 TUN Buffer Float No. 7.75 to Stations YBM (120) 107 | 14-Aug-14 25-Aug-14 21-Jan-15 21-Jan-15 33 0 7777777 I;TUNBufferFIoatNo775tdStat|0n$YBM(120) 77777
Cross Passages 5 (35 82ocM i 07-Jan-13 g i 19 9
TUN9770 TUN Ground Improvements/ Freeze from within tunnel X-Passage #5 38 25-Mar-14 07-Jan-13 15-May-14 01-Aug-13 1 -168 i i i i % i tl :TUN: Ground‘ Imp‘tove;nen s/ Frieezeifroniﬁ within t:Unnci:I X-:Passage;‘s i i i i i i i i
TUN1125 TUN Excavate/Support/Line - X-Passage #5 43 06-Jun-14 17-Jun-14 06-Aug-14 15-Aug-14 - i i i i i i i i Q " TUN Exdavaté/Suppor /Lln‘é X‘Pas;age% i i i i i i i i i i i i
Portal Structure -i IR T
TUN1160 TUN Tunnel Portal Structure 166 07-Aug-14 18-Aug-14 08-Apr-15 17-Apr-15 7 7777777 I;l.UNTunne,Pdna,g,utme 777777
Construction CN-1300 [ mm[owwerssoiweas  ewns ewis o (Y S L N A TS U U A R N
CN- 1300 Milestone BN @
ﬁW—y—y——s—* of 1 ] B onime vewrerdnemtwalscompieegocb ety L L L L LD
‘ UMS2090 CN 1300- UMS Req'd - Headwall Complete (92 CD from NTP) 92| 01-May-13 01-May-13 31-Jul-13 31-Jul-13 35 0 Q L;N 1300- UM Red'd - Headwall Compme(QZCDf,om NTP)
‘ CTs2120 CN 1300- CTS Req'd -Tunnel Interface Complete (561 CD from NTP) 561 | 01-May-13 01-May-13 12-Nov-14 12-Nov-14 76 0 7777777 I 777777777777777 ICNHOOCTsRe]dTunnd|nte,facecémp|ete(551wfmmNTP)
‘ UMS2100 CN 1300- UMS Req'd- Tunnel Interface Complete (630 CD from NTP) 630 01-May-13 01-May-13 20-Jan-15 20-Jan-15 160 0 i i i i il : : : : : | CN 1300-UMS Req‘d Tunnél Interfar;:eCc;mpléle(&OCDfrd)m NTP) i i i i i i
‘ YBM2020 CN 1300- YBM Req'd Tunnel Interface (CP 1-5) Complete (631 CD from NTP) 631 01-May-13 01-May-13 21-Jan-15 21-Jan-15 55 0 i i i i il : : : : : ] CN 1300_ YB ReddTL)nnel |merfacé(CP15 Compleﬂe(ﬁ?»lCDfrom N';'P) i i i i i
‘ STS10020 CN 1300- STSReq'd Tunnel Portal Completion (841 CD from NTP) 841 01-May-13 01-May-13 19-Aug-15 19-Aug-15 21 0 i i i i il : : : : : : : ] iCN 1300‘ ST$ Red'd Tunnél Poftal C:)ompletlon (8410ll)from NTP) j i i i i
‘ FDS2330 CN 1300- UMS, CTS, YBM, & STSReq'd Substantial Completion (1736 CD from NTP) 1736 | 01-May-13 01-May-13 30-Jan-18 30-Jan-18 bN 1300 1uMS, CTS YBM,&:Q STSRecja'd Sjubst;inliaﬂ
Construction UMS Station P-1253 -‘- 7777777 SR I AR
UMS Milestones i a3 OLMapls 0Nl ObNowl 0 off |
FOSITID | UM St 0 Mayis  oLMaris 0 of il uwsse 0L
UMS9700 UMS Contingency Cost Activity (LOE) 1009  01-May-13 01-May-13 01-Nov-17 01-Nov-17 0 0 % % i i il : : : : : : ‘ : : : : ‘ : : ] UMS:Cori:nngLencyCOSit Ac:tuvutyj(LOE) i i %
N-UMS1110 UMS Tunnel Interface Finish UMS Head Walls 0 09-Aug-13 31-Jul-13 26 -9 i i i i i ig %UMSTuh:neI I:nterf:aceFinls‘h UI\:/ISH‘ead 5“4 i i % i i 3 3 i i i i i i i
UMS3690 | UMS Tunnel Interface Finish Cross Passages 34 4 : 20515 20015 %0 ][ Y NS v A s s e PP S S S S B
N-UMS10200 UMS Access through tunnels Interface to STS 0 13-Nov-15 13-Nov-15 €0 0 % % i i % i 3 ; % % 3 3 18 UMSActessthroughiunniels Ir:Hterfacetia sTis i % i 3 i i %
N-UMS9770 | UMS Track Interfaceto STS 0 25-Jul-16 25-Jul-16 93 0 : LMSTracik mti,erfa(l,eto STS%
N-UMS10090 UMS Interface for Access to Station Rooms for STS Contractor 0 21-Jun-17 21-Jun-17 20 0 i i i i i i i i i i i i i i i 3 i ‘ UMSInterfacef:orA;cessto $‘ta1|cin Rnl)omsfor:STS‘Con‘iract(
UMS1500 UMS P-1253 Commissioning Completion 0 01-Nov-17 01-Nov-17 0 0 8 UMSP-lﬁchmmissibniné; Completion, | |
o ows e ewn s o T
N-UMS1000 | UMS Submittals and Mobilize 30| 01-May-13 01-May-13 12-Jun-13 12-Jun-13 7 0 Q UI\EIISSubm;ttaJsiand‘Moblllzei
UMS9910 UMS Install 60 Piles on Ellis Street 40| 18-Feb-14 18-Feb-14 14-Apr-14 14-Apr-14 a2 0 Q EMSInstaII eoplleslon ,;,,,S ﬂ,ea:&
UMS1250 UMS Excavate Ellis St Annex 65| 15-Apr-14 15-Apr-14 16-Jul-14 16-Jul-14 a2 0 Q UMSExca\/ate‘Ellls‘St Annex:
UMS1270 UMS Construct Ellis St Annex 50 17-Jul-14 17-Jul-14 25-Sep-14 25-Sep-14 42 0 i i i i i i i i igi UMSCons‘tructlEllk St/l:&nne:k i i i i i i i i i i i i i
N-UMSS750 | UMS Install Vertical Circulation Elements (VCE) BART #5 & Elevator 45| 22-Feb-17 22-Feb-17 25-Apr-17 25-Apr-17 53 0 7777777 777777 77777 QUMSlnsta“Vemcdc,,¢u|at,0nE|emém5(\,CE)BART#5&E|eVa
UMS1400 UMS Complete Roof Slab Ellis St/Stockton St (#1) 35 17-May-17 17-May-17 06-Jul-17 06-Jul-17 38 0 i i i i i i i i i i i i i i i i i Q UMSCombIetéRodf Slab Ellls St/Stoi*.kton St é#l) 3 i
O'Farrell Street 0 oA A bl 25Febs 13 off |
N-UMS1100 UMS Install 34 Plies for O'Farrell Emergency Exit 35 19-Aug-13 19-Aug-13 07-Oct-13 07-Oct-13 713 0 i i i i i i Q UMSl‘nsta]:I34};’I|esfor(i‘)Far:rell Elmergenc:yExi& i i i i i i i i i i i i i
UMS1390 UMS O'Farrell St Emergency Exit 65| 08-Oct-13 08-Oct-13 25-Feb-14 25-Feb-14 713 0 Q UMS O'Earrell St Eme‘fgenbyEnt
Stockton Street 1399 13-Jun-13 13-Jun-13 11-Apr-17 11-Apr-17 176 0 7777777 777777 777777
EE e 2 ospi3 BSpa3 eOwlM  06Onu @ ot |
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08

Required Revenue Service Date: 26-Dec-18

Data Date: 31-Oct-12
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Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
TN N-UMS1009 | UMS 107 Piles Stockton (East) - South Concourse 85 19-Sep-13 19-Sep-13 14-Feb-14 14-Feb-14 8 of: ' no ' ' %] 'UMS 107 Piles Stdckton (East) { South Concdurse | ! ! ! ! ! ! ! ! ! ! !
N-UMS9960 | UMS 107 Piles Stockton (West) - South Concourse 85| 15-Feb-14 15-Feb-14 27-May-14 27-May-14 28 ol £ | UMs 107 Pilés Stocktdn (West] - Sduth Concourbe | |
N-UMS1017 | UMS Excavate/Roof/Pave South Concourse (134+82 to 137+20) 90 20-Jun-14 20-Jun-14 06-Oct-14 06-Oct-14 42 ol ' UMs ExcavatelRool/Pave Solith (‘toncoursle(l?;4+82‘to 137+2‘0)
Station Box 1334 17-Aug-13 17-Aug-13 11-Apr-17 11-Apr-17 176 o[ N A
N-UMS9900 | UMS 99 Piles Stockton (East) - Station Box (2 Drills) 105 17-Aug-13 17-Aug-13 06-Feb-14 06-Feb-14 15 ol v E ums g9 piles Stoclktoni(EaS‘t) - Statibn Bbx (2‘ Drills)
N-UMS1003 | UMS 99 Piles Stockton (West) Station Box (2 Drills) 105 | 15-Feb-14 15-Feb-14 19-Jun-14 19-Jun-14 8 ol | — UMSQQPilésSt&cktén( est]‘ Station éOX(ZDrfms)}
N-UMS1016 | UMS Excavate/Jet Grout/ Roof/ Pave Box Station Box 150 | 20-Jun-14 20-Jun-14 03-Feb-15 03-Feb-15 8 ol v [0 (UMs Exchvateldet Grout/ Roof/ PavelBox Station Box | ||
UMS9780 UMS Complete Roof Slab Geary St/Stockton St (#3) 35 22-Feb-17 22-Feb-17 11-Apr-17 11-Apr-17 123 ol O uwvs ‘Compmé‘ Robf Slkb Geary St/stocktbn St (#3‘)
North Concourse 670 13-Jun-13 13-Jun-13 13-Apr-15 13-Apr-15 0 o[l N A
N-UMS1001 | UMS 61 Piles (West) - North Concourse 46| 13-Jun-13 13-Jun-13 16-Aug-13 16-Aug-13 12 ol ! [ !ums etPiled (Wdst) - North Concoursd | ||
N-UMS9880 | UMS 106 Piles (East)- North Concourse 68| 13-Jun-13 13-Jun-13 18-Sep-13 18-Sep-13 7 ol ! = UMs 106 Piles (ast)- Ndrth Concourde | ||
N-UMS1013 | UMS Excavate/Roof/Pave North Concourse (128+91 to 130+82) 85 14-Nov-14 14-Nov-14 13-Apr-15 13-Apr-15 0 ol v I (uis ExcayateRoof/Pave North C‘”oncioursie(128+9]jt0 f30+32)
UMS Garage 1504 01-May-13 01-May-13 12-Jun-17 12-3un-17 142 0
N-UMS1067 | UMS Garage Design, Submittals, and Reviews 20| 01-May-13 01-May-13 29-May-13 29-May-13 0 ofr !UMSGarageDeslgnSubmntalsandRéwews ”””
N-UMS10000 | UMS Garage Install Temp Shoring, Bracing, and Utilities 40 30-May-13 30-May-13 25-Jul-13 25-Jul-13 0 ol | DMsearé\ge ihstal Temp sﬂorinfg, B,‘:acingy arld Utilities
N-UMS10010 | UMS Garage Demo and Install Structural Elements to Garage Permanent Operations 175 | 26-Jul-13 26-Jul-13 19-May-14 19-May-14 0 ol L EUML"%GaIageiDemio antl Indtall Structural Elements to ‘Gara‘gePerma‘henti Ope:ralions
N-UMS9990 | UMS Garage Turn Over Garage 0 19-May-14 19-May-14 0 ol 8 |UMS Garage'Turnl Ovet Galage | | |
N-UMS10060 | UMS Garage Floor/Column Demo and Column/Roof Support and Seismic Bracing 125 | 20-May-14 20-May-14 13-Nov-14 13-Nov-14 0 ol . . uméeaj‘:age Flook/Column Dero and Chlunin/Roof Supp;brt dnd S‘eismicBl‘:acin‘g
N-UMS10070 | UMS Garage Break through Concourse Level East Wall and complete Jet Grouting 25 30-Jun-15 30-Jun-15 04-Aug-15 04-Aug-15 339 ofr N gUMSGarélgeBreaRthroughCohcourseLevelEastWallandcorﬁpletéJetGroutmg
N-UMS10100 | UMS Garage Install Slabs and Internal Walls 45| 05-Aug-15 05-Aug-15 07-Oct-15 07-Oct-15 339 ol ! ' Ums Garage Inbtall Slabs and Intémal walls ||
N-UMS10050 | UMS Garage Vertical Circulation Elements (VCE) 1&2 and 2 Elevator 70| 08-Oct-15 08-Oct-15 08-Mar-16 08-Mar-16 339 ol A UM:SG:‘érageVer‘ticaJ Circhilation Elemehts ({,CE) 182and'2 Elejvamr
UMS1430 UMS Finish Union Square Garage Station Entrance 20 15-May-17 15-May-17 12-Jun-17 12-Jun-17 100 ofi ' @' UNS FinishUnion s&uaresar:ageétaxiim Emraf;me
Concourse Level 1122 07-Oct-14 07-Oct-14 01-Nov-17 01-Nov-17 0 0|
UMS1140 UMS Excavate & Install Permanent Struts South Concourse 23| 07-Oct-14 07-Oct-14 06-Nov-14 06-Nov-14 63 ofr DUMsEanvaté&lstallPerrhanéntStrutsSouthConcoursé
N-UMS1160 UMS Excavate & Install Permanent Struts Platform Box Concourse to Mezzanine Level 115| 13-Feb-15 13-Feb-15 29-Jun-15 29-Jun-15 Q 0 3 3 3 3 3 3 : 3 3 3 ! UMS Excav:ateé Ins‘taJI Perm%‘ﬂnenit Str:uts Plalfolrm éox C“:oncours:e to iMezz:anine Lejvel i i
UMS1170 UMS Excavate Install Permanent Struts North Concourse 65 14-Apr-15 14-Apr-15 29-Jun-15 29-Jun-15 Q 0 3 3 3 3 3 3 1 1 3 3 3! UMS Excav:ate I:nstalil Permaniant étrutia North C‘onc:oursae 3 3 1 i i i
UMS1180 UMS Place Concourse Level Deck & Encase Wales 50| 09-Dec-16 09-Dec-16 21-Feb-17 21-Feb-17 0 ol b s Pldce Concdursé Level Deck & Enchse Wales | |
UMS1210 UMS Internal Walls Concourse Level 25| 22-Feb-17 22-Feb-17 22-Mar-17 22-Mar-17 0 ol B Uiis ibtema walls GondourseLevel ||
N-UMS9940 | UMS Install Vertical Circulation Elements (VCE) 3 & 4 and Elevators 60 22-Feb-17 22-Feb-17 16-May-17 16-May-17 38 ofr N A [} UMSInstaII\/ertlcaICl!’cuIallonEeMenté(VCiE)3& 44nd Blevat]
UMS1230 UMS Rough-In M/E/P/A Concourse Level 45| 23-Mar-17 23-Mar-17 13-May-17 13-May-17 0 ol B vs Rough_fln MIE/PIA Concolirse Level
UMS1440 UMS Finish M/E/P/A Concourse and Inter Strut Levels 9| 15-May-17 15-May-17 29-Aug-17 29-Aug-17 0 ol ! E | s Finish MIEIPIA Contourse and Inter Strut Levels
UMS1450 UMS Commissioning 45 30-Aug-17 30-Aug-17 01-Nov-17 01-Nov-17 0 ol | UMS‘Coﬁ‘ﬁmislsioning
Intermediate Strut Level 145 16-Aug-16 16-Aug-16 14-Mar-17 14-Mar-17 S of: Co Co Co Co Co Co Co Co Co
UMS1200 UMS Install Intermediate Strut Level Deck & Encase Wales 60 16-Aug-16 16-Aug-16 08-Nov-16 08-Nov-16 0 ofr N VU U U E Ums nstall itermedicte Strut Level Deck @ Encade wales | | |
N-UMS1040 | UMS Install Intermediate Strut Level Parameter Walls 20| 09-Nov-16 09-Nov-16 08-Dec-16 08-Dec-16 0 ol b B UMs install Intermediate Strut Level Patameter Walls |
UMS1220 UMS Internal Walls Intermediate Strut Level 25| 09-Nov-16 09-Nov-16 15-Dec-16 15-Dec-16 13 ol b B UNS ternl Walls Intermediate Strut Level |
N-UMS9760 | UMS Rough-In M/E/PIA Intermediate Strut Level 20 16-Dec-16 16-Dec-16 16-Jan-17 16-Jan-17 83 ol | U:MSERou‘gh-In MIEIPIA Intetmediate Strut Level
N-UMS1460  UMS Install Emergency Ventilation Equipment 60 16-Dec-16 16-Dec-16 14-Mar-17 14-Mar-17 43 ol b & ums nstal Em(-}:rgen:cyvientilation: Equpmént
Mezzanine Level 201 28-Apr-16 28-Apr-16 21-Jun-17 21-Jun-17 13 ofr N T
N-UMS1222 | UMS Install Mezzanine Level Deck & Encase Wales 61| 28-Apr-16 28-Apr-16 25-Jul-16 25-Jul-16 0 ol VE (M install Mizzanine Level Deck & Encase Wales! |
N-UMS10030 | UMS Install Mezzanine Level Parameter Walls 15| 26-Jul-16 26-Jul-16 15-Aug-16 15-Aug-16 0 ol 'l 'UMS Install Mezzanine Level Parameéter walls ||
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Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQ Q QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
W N-UMS1223 | UMS Internal Walls Mezzanine Level 50| 26-Jul-16 26-Jul-16 04-Oct-16 04-Oct-16 18 of: o I N N T UMS Ihterhal Walls Mezzanirie Level T T
UMS1240 UMS Rough-In M/E/P/A Mezzanine Level 45 12-Oct-16 12-Oct-16 15-Dec-16 15-Dec-16 13 ol Do 8 uws R:Dugh In MIE/PIA Mezzhnine Level ||
UMS1380 UMS Finish M/E/P/A Platform and Mezzanine Levels 130 16-Dec-16 16-Dec-16 21-Jun-17 21-Jun-17 13 ofr N N ; UMSFlnlshMlEIPIAPIaIformandMeztanlne Ldvels. |
Platform Level 37 30-Jun-15 30-Jun-15 30-Jun-16 30-Jun-16 189 ol o Co Co Co Co Co I Co Co
N-UMS1295 | UMS Excavate & Install Permanent Struts Mezzanine Level to Platform 115 30-Jun-15 30-Jun-15 13-Nov-15 13-Nov-15 0 o D | s Exdavaté & nstal | Permanént Struté Mebzanine Level to Platfofm
UMS1330 UMS Place Invert 62| 31-Oct-15 31-Oct-15 21-Jan-16 21-Jan-16 0 ol v B YmsPlaceinvert | |
UMS1315 UMS Install Platform Level Parameter Walls & Encase Wales 71| 22-Jan-16 22-Jan-16 14-Apr-16 14-Apr-16 0 ol ! QMS ‘Insta“ P|é‘m"}ﬂ Le‘\,d Pa!am‘eter‘Wa“s& Encase Whles |
UMS1340 UMS Construct Platform Structure 11| 15-Apr-16 15-Apr-16 27-Apr-16 27-Apr-16 0 ofr N N IUMSConstruttPIétformStructure
UMS1360 UMS Rough-In M/E/P/A Platform Level 45 28-Apr-16 28-Apr-16 30-Jun-16 30-Jun-16 129 Q UMS Rough n MEIP/A Platfbrm ‘Levell
Construction CTS Station P-1254R --s T 1 T T T T U A T O S O
CTS9700 CTS Contingency Cost Activity (LOE) 1024 | 01-May-13 01-May-13 15-Nov-17 15-Nov-17 ' ] crs Cor:‘ltlng‘ency Cost Aq},\my‘ (LOB)
CTS Contract Milestones 1610 01-May-13 01-May-13 26-Sep-17 26-Sep-17 36 ol
FDSIB0  CTSStart 0 o1-May-13 01-May-13 2 of o &erssed
N-CTS1000 CTS Tunnel Interface Finish Cross Passages 1& 2 0 12-Nov-14 12-Nov-14 76 ol 8 CTS Tuninel Ihterfiace Einish C,dss Passa‘ges 18 2
N-CTS9770 CTS Access through tunnels Interface to STS 0 12-Aug-16 12-Aug-16 40 ol 8 'eTs Ac¢ess\hrou9h wnnds Iterfaceto STS | |
N-CTS1010 CTS Track Interface to STS 0 29-Sep-16 29-Sep-16 27 ol 8 cTs Tfack Inter?aceto sfs
N-CTS9760 CTS Interface for Access to Station Rooms for STS Contractor 0 23-Jun-17 23-Jun-17 3 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 CTS InterfacefL;r A(;‘cess to Siatlo‘n Rq‘oms for éTS ‘Cont‘racto
CTS1500 CTS P-1254R Commissioning Completion 0 26-Sep-17 26-Sep-17 36 ofr N CTSP1254RCbmmussudmngcmplenon
Headhouse / Cross Cut 1660| 01-May-13 01-May-13 15-Nov-17 15-Nov-17 it 0|
Headhouse Exc / Structural 1380 01-May-13 01-May-13 08-Feb-17 08-Feb-17 258 o Co Co Co b Co b Co Co Co
N-CTS0900 | CTS Relocate Sidewalk / OCS / Install Sound Wall 25 01-May-13 01-May-13 05-Jun-13 05-Jun-13 2 ol ‘g cTs Relocate s.dexmaﬁk/ocs/ Inst‘all Sdund wal |
N-CTS0950 | CTSAT&T Cutover; Relocate Utilities (PG&E, MUNI, Water, Sewer) 70| 06-Jun-13 06-Jun-13 13-Sep-13 13-Sep-13 2 ofi Q cTs AT&T cuw\,e, Re,ocme‘ummes (PG&E MUNI, Water, Séwer] |
CTS1000 CTS Building Demolition 30| 16-Sep-13 16-Sep-13 28-Oct-13 28-Oct-13 2 of 77777 QCTSBundngemolmon 777777 ”””
N-CTS1015 | CTS Install Dewatering System 90| 29-Oct-13 29-Oct-13 24-Mar-14 24-Mar-14 2 ol Q cTs Install Dewaten‘w System
CTS1010 CTS Install Slurry Walls 110 29-Oct-13 29-Oct-13 21-Apr-14 21-Apr-14 2 ol A CTS (nsta" Slu”y Wa"&
CTS1005 CTS Site Setup/Form / Pour Surface Deck Slab & Support Walls 55 22-Apr-14 22-Apr-14 00-Jul-14 09-Jul-14 2 oft Q CTS Site sem,j/l:orm / Rour Surface Dleck Slab & Support Walls | | |
N-CTS1020 | CTS Install Gantry Crane 15| 10-Jul-14 10-Jul-14 30-Jul-14 30-Jul-14 2 ol |;| CTS Install Gém,y Crahe | |
CTS1020 CTS Excavate Headhouse & Bracing to EI. +18 for Cross Cut Breakout 130 31-Jul-14 31-Jul-14 10-Feb-15 10-Feb-15 2 ofr N Q CTSExcavateHeadhouse&sracmgto £l +1Bfor Crods Clit Breakout | | L 4 11
N-CTS1022 | CTS Backfill tunnels with CDF 19| 13-Nov-14 13-Nov-14 11-Dec-14 11-Dec-14 a7 ol | cTs Ba‘ck“" tunhels :\NithECDF“
N-CTS1052 | CTS Cross Cut Breakout Side Drifts and Top Heading from Headhouse 10| 11-Feb-15 11-Feb-15 01-Mar-15 01-Mar-15 2 ol 0: CTS Cmss ut Brealéout SldeDrlft‘sanij Tor‘b Headmd fmm Hé‘adhouse:
CTS1070 gTS[jQross Cut Excavate Top Heading Bench/Invert Side Drifts and Center Drift Top 35 02-Mar-15 02-Mar-15 05-Apr-15 05-Apr-15 2 ol O cTs cms( cm Excavatamp Headlng Ben‘ph,,nvert smé ants and Cénter‘Drlfﬁ‘ Top Hea‘idlnd‘
CTS1080 ciz Icnr!:)ss Cut Excavate & Bracing to El. -10 (64) 65 06-Apr-15 06-Apr-15 10-Jun-15 10-Jun-15 2 ol = cﬁs Closs Cm éxca\)ate& Bréciné to EI 10 (64‘
CTS1090 CTS Cross Cut Excavate Center Drifts Bench/Invert 5/ 11-Jun-15 11-Jun-15 15-Jun-15 15-Jun-15 2 ofr N ICTSCossCut ExcavateCenterthtsBenchlInvert
CTS1180 CTS Headhouse Structural Concrete / Remove Bracing 130 28-Apr-16 28-Apr-16 29-Sep-16 29-Sep-16 2 ol = crs HeadHousé Structufaj Cloncr:ete/ Remlove Bracing
CTS1190 CTS Cross Cut Cavern Install Permanent Lining 190 | 28-Apr-16 28-Apr-16 08-Feb-17 08-Feb-17 179 ol ) — 1CT§ Croks Cut Ca‘ivern: Install Permalnem} Lining
Headhouse Archtiectural 310 15-Aug-16 15-Aug-16 15-Nov-17 15-Nov-17 49 0
N-CTS1230 | CTS Headhouse M/E/P Rough-in 130 | 15-Aug-16 15-Aug-16 02-Mar-17 02-Mar-17 1 ol o B ers Heédhouse M/BP Ro‘ugh in 0
CTS1200 CTS Headhouse Install Vertical Circulation Elements (VCE) 130 16-Nov-16 16-Nov-16 02-Jun-17 02-Jun-17 60 ofr N ;CTSHeadhquseInstéJIVertlcaJClrduIatlonEIeménts(VCE')
N-CTS1800 | CTSCross Cut Cavern Architectural Finishes 45| 09-Feb-17 09-Feb-17 13-Apr-17 13-Apr-17 179 ol Q CTS cmss cUﬁ Ca\)em ArchltectUraJ hmshes
CTS1230 CTS Headhouse M/E/P Finishes 80| 03-Mar-17 03-Mar-17 23-Jun-17 23-Jun-17 1 ol Q cTs Headhousé M/E]P Flmshes
N-CTS1240 | CTSInstall Traction Power in Station 100 03-Mar-17 03-Mar-17 24-Jul-17 24-Jul-17 1 ol Q CTS Install Trélclloh Power in sranonf
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Activity ID Activity Name QOriginal| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
| | N-CTS1260 CTS Install Emergency Fan Equipment in Station 100 | 03-Mar-17 03-Mar-17 24-Jul-17 24-Jul-17 1 0 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |=| CTS Install Emergéncy Fan Equibmelht in Station 3 3
N-CTSI225 | CTS Headhouse Architectural 180 | 03-Mar-17 03-Mar-17 15-Nov-17 15-Nov-17 49 ofr A A T AR — CTSHeédhoUseArchltecturaJ I
N-CTS1235 | CTS Headhouse/Platform Artwork 20| 14-Apr-17 14-Apr-17 11-May-17 11-May-17 179 ol g ‘CTS Headhodse/PIatform Artwork‘
CTS1260 CTS Commissioning 45| 25-3ul-17 25-Jul-17 26-Sep-17 26-Sep-17 25 ol Q cTs cpmmlsmmng
Platform Cavern 626 16-Jun-15 16-Jun-15 02-Mar-17 02-Mar-17 302 of: Co Co Co Co Co Co I Co Co
Platform Cavern Exc / Structural (ks ARl 16-Jun-15 = b= 302 0| Pl P Lo Lo Lo Lo Lo Lo Lo
CTS1160 CTS South Platform Breakout/Advance Side Drifts from Cross Cut Cavern 60 16-Jun-15 16-Jun-15 15-Aug-15 15-Aug-15 2 ofr A A Qmsswmmmom BreakbutlAdvanceSldeDrlft,sfromCross Cutcavem
N-CTS2260 <H:T§dN:;]rlth Platform Breakout/Advance Side Drifts from Cross Cut Cavern & North 60| 16-Jun-15 16-Jun-15 15-Aug-15 15-Aug-15 27 ol ' & cTd North Platfoim Breakout/Advance Side Drifts fram CrossiCut Cavern & North H:éadV\):aJI
N-CTS2280 C'Ers l\:lvorth Platform Breakout/Advance Center Drift 45 16-Aug-15 16-Aug-15 30-Sep-15 30-Sep-15 27 ol ' B drs North Platform Breskout/Advance Cehter Drift
CTS1170 CTS South Platform Breakout/Advance Center Drift 70| 16-Aug-15 16-Aug-15 25-Oct-15 25-Oct-15 2 ol ' ] &7sSouth Pldtform Brieakdut/Advance Centel Drift
N-CTS2220 | CTS North Platform Install Permanent Lining/ Structural 70 01-Oct-15 01-Oct-15 12-Jan-16 12-Jan-16 170 ol v = érsNorth Platform install Bermanent LlnlngIStructurd‘l
N-CTS2230 | CTSNorth Platform Architectural 85| 13-Jan-16 13-Jan-16 20-May-16 20-May-16 397 ofr A A QCTSthP'mmm Archltecturaj 777777
N-CTS2200 | CTS South Platform Install Permanent Lining/ Structural 75| 28-Apr-16 28-Apr-16 12-Aug-16 12-Aug-16 27 ol = cTs South Plalform Install Permaném meg,sn‘uctura]
N-CTS9750 | CTS South Platform Architectural 130 | 15-Aug-16 15-Aug-16 02-Mar-17 02-Mar-17 209 ol ; CTS Sowh Plalfdrm Amhhemura}
Crossover Cavern 235 26-0ct-15 26-Oct-15 08-Jul-16 08-Jul-16 108 ol
CTS1120 CTS Crossover Cavern Advance Side Drifts & South Headwall 65| 26-Oct-15 26-Oct-15 07-Jan-16 07-Jan-16 2 ol o ) ersc Cmssover Ca\,em Advz;nce Side antE & South Headwall |
CTS1130 CTS Crossover Cavern Center Drifts 100 08-Jan-16 08-Jan-16 27-Apr-16 27-Apr-16 2 ofr A A A e CTSCrossovérCa\/ernCenterDrlfts T o o
CTS1140 CTS Crossover Cavern Install Permanent Lining/ Structural 70| 28-Apr-16 28-Apr-16 08-Jul-16 08-Jul-16 108 ol = cTs Cmssove,‘ Ca\,em Install Permanbnt Lining/ Sthuctdral
Emergency Egress Shaft 400 01-Oct-15 01-Oct-15 22-May-17 22-May-17 172 0
CTS1210 CTS North Emergency Exit Excavate Tunnel & Shaft 90| 01-Oct-15 01-Oct-15 19-Feb-16 19-Feb-16 172 o R — CT$ Nohh Emerg en Cly Exit Excavaté Turnel & shaft | |
CTS1220 CTS North Emergency Exit Line Shaft 180 | 22-Feb-16 22-Feb-16 03-Nov-16 03-Nov-16 172 ol ; CTS‘North Erhergency:Exit:Line:Shaft
N-CTS9730 | CTS South Emergency Exit Excavate Tunnel 45 28-Apr-16 28-Apr-16 30-Jun-16 30-Jun-16 234 off N A A Qc‘rSSOUthEmergehcyEanxca\/aleTunnel
N-CTS9740 CTS South Emergency Exit Line Tunnel 90| 01-Jul-16 01-Jul-16 08-Nov-16 08-Nov-16 234 ol A cTs Sou‘th Emergency Em‘ LméTunnel oo
N-CTS1224 CTS North Emergency Exit Final Structure Architectural 130 04-Nov-16 04-Nov-16 22-May-17 22-May-17 172 ol ; CTs North Emeréency Exit Fmaj StéuctdreArchnlwujraj
N-CTS2290 CTS South Emergency Exit Final Structure Architectural 65 09-Nov-16 09-Nov-16 23-Feb-17 23-Feb-17 A . CTS South Emergeno‘y Exn Final Strum‘”eA‘rchnemqraj
N — | T
YBM Milestones 1554 0L-May-13 01-May-13 01-Aug-17 01-Aug-17 of A A A A
; DI B S S
YBM9700 YBM Contingency Cost Activity (LOE) 1069 01-May-13 01-May-13 01-Aug-17 01-Aug-17 65 ol ' ] vem Con‘tlng:ency: Cost Ac‘tiwty:(LO‘E)
N-YBM10110 | YBM Tunnel Interface Finish YBM Head Walls 0 18-Jun-13 18-Jun-13 N ol 8 YBM Tunnd! Intérfack Finish YBM ‘Head wals | @
N-YBM9910 | YBM Tunnel Interface Finish Cross Passages 1-5 0 21-Jan-15 21-Jan-15 55 ol 8 ‘(BM‘TunheI N Ierface ,:‘Imsh‘ Cross Péssaﬁes ts
N-YBM10190 | YBM Access through tunnels Interface to STS 0 30-Oct-15 30-Oct-15 30 ofr A A P 8 ’ BMAccessthroughtunnélslme”acemsm T o o o o
N-YBM10120 | YBM Track Interfaceto STS 0 03-May-16 03-May-16 ol 8 YBM Track Inﬂerfa‘ceto sts 1
N-YBM10130 | YBM Interface for Access to Station Rooms for STS Contractor 0 07-Apr-17 07-Apr-17 %5 ol YBM Imerfacefor A‘mes‘sto Statllon Roon 15 for STSI; Co%mac‘mr
YBM1500 YBM P-1255 Commissioning Completion 0 01-Aug-17 01-Aug-17 92 ol N 1255 c‘ommlwomng Co‘mp|étlon
Surface Level 1554 01-May-13 01-May-13 01-Aug-17 01-Aug-17 92 ol
N-YBM1250 | YBM Get needed Permits & Submittals 30 01-May-13 01-May-13 12-Jun-13 12-Jun-13 6 ofr A infi YBMGetnéededPermns& Smelttajs 777777 o P o o
YBM1010 YBM Demolish 76 Gas Station 25| 13-Jun-13 13-Jun-13 18-Jul-13 18-Jul-13 6 ol Q YBu Demonsh 7 Gas Statldn
YBM1020 YBM Mobilize & Establish Headhouse Worksite 5/ 19-Jul-13 19-Jul-13 25-Jul-13 25-Jul-13 6 ol | YBM Mobmze‘& Edtablish Head,;ousé Wi ,ksme
YBM1030 YBM Install Slurry Wall West Side & Headhouse 120 26-Jul-13 26-Jul-13 03-Mar-14 03-Mar-14 6 ol ; ' yBM nétall S,urw Wall West sjted Heél,dhohse
YBM9730 YBM Construct Roof Slab for West Side & Restore Street 55| 04-Mar-14 04-Mar-14 19-May-14 19-May-14 6 ol £ 'vBw Constriict Roof Slablfor West‘5|de& Reswfe Street |
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Construction STS P-1256

1903| 01-May-13 01-May-13 16-Jul-18 16-Jul-18 --

| YBM Flnlsh M/EP/A at, Platform Levél -

Activity ID Activity Name Original| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2012 2014 2015 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
] YBM9710 YBM Install Slurry Wall East Side (6 Day Calendar) 120 | 20-May-14 20-May-14 10-Oct-14 10-Oct-14 7 0 ' ' ' ' |=| YBM lnstall Sldrry all East Side|(6 Day Calendar) | ! ! ! ! ! ! ! ! !

YBM1050 YBM Construct Roof Slab East Side & Restore Street 20 13-Oct-14 13-Oct-14 07-Nov-14 07-Nov-14 5 0 i i i i i E YBM Cohstruct Roof :Slab :East iSide& Riestolfe St:feet i i i i i i i i i
N-YBM10170 | YBM Install Subsurface Headhouse & Ventilation Plenums 15| 03-Oct-16 03-Oct-16 21-Oct-16 120 0 u YEM Insté.ll Subsurface:Heaijhou‘se& Ven:ma“gn p‘lenums
N-YBM9050 YBM Install Vertical Circulation Elements (VCE) 100 | 06-Jan-17 06-Jan-17 26-May-17 26-May-17 65 0 i i i i i i i i i i i i Q ! YBM Install Vertital Clrculation‘ Elerhenté (VCE) i i i
N-YBM10180 YBM Install Surface Level Framing 10 17-Feb-17 17-Feb-17 03-Mar-17 03-Mar-17 90 0 i i i i i i i i i i i i u i YB%M Inlktall Surf%:ﬂce Ljevel iFraming i i i i i i
YBM1230 YBM Surface Level M/E/A/P 35| 27-Mar-17 27-Mar-17 12-May-17 12-May-17 75 0 7777777 777777 QYBMSurfaceLevélMlElA/P
YBM1245 YBM Commissioning 45 30-May-17 30-May-17 01-Aug-17 01-Aug-17 65 0 i i i i i i i i i i i i i i Q YBM Corhmlssmn!ng i i i i i i

Mezzanine Level Gud A= o= WA= O o2 v
YBM1060 YBM Excavate & Install Temp Struts for Mez Level Slab 44 10-Nov-14 10-Nov-14 19-Jan-15 18 0 i i i i i i i Q EBM iExca:\/ate& In;tdl “Tem;; Strutsf‘br M:ez L(:evel Slab i i i i i i i i i
YBM1080 YBM Construct Mez Slab at Station Box 20 20-Jan-15 20-Jan-15 17-Feb-15 17-Feb-15 18 0 i i i i i i i E iYBl\i/I Co‘hstr lct Mez Slab a& Staxion‘BrJ)d i i i i i i i i i i
N-YBM9750 | YBM Construct Headhouse Mez Level Slab & Remove Temp Struts 20| 08-Jul-16 08-Jul-16 04-Aug-16 04-Aug-16 65 0 7777777 777777 DYBMCohstructHéadhouséMeLe\/el SIab&RemoveTemp Struts
N-YBM10160 | YBM Install Station Mez Level Walls & Headhouse Columns & Perimeter Walls 40 05-Aug-16 05-Aug-16 30-Sep-16 30-Sep-16 65 0 i i i i i i i i i i i 3 Q YBM IhstaJI Stahon Mez! ‘Levc-;l Weﬂls& Heatihouse Columns & Pel‘lmet:er Wa
YBM1090 YBM Install Internal Walls at Mez Level Station & Headhouse 20 17-Oct-16 17-Oct-16 11-Nov-16 11-Nov-16 65 0 i i i i i i i i i i i i u YBM Install Imernal Wallséi Mez Level Statloh & Headhou$e i 3
N-YBM1190 YBM Rough-In M/E/P/A at Mez Level 35 14-Nov-16 14-Nov-16 05-Jan-17 65 0 i i i i i i i i i i i i Q YBM Roudh n M/EIP/A ‘al Méz Level 3 3 3 i i
YBM1190 YBM Finish M/E/P/A at Mez Level 55 06-Jan-17 06-Jan-17 24-Mar-17 24-Mar-17 75 0 i i i i i i i i i i i i i Qi YBM F'Inish M/E/P/A at Mez Level i i i i i i
N-YBM1230 YBM - Emergency Ventilation Equipment 60 13-Jan-17 13-Jan-17 07-Apr-17 07-Apr-17 65 0 i 7777777 iiﬁiﬁﬁ ””””J’”i”i 777777 ii7717Hiiﬁﬁﬁiﬁﬂiﬁiiﬁﬁgji 7\7/E75&/I7 7|;r;1;9r797(-::h70;/7\1767r|;|;aillioiniléci{$|;3;ﬂ’gnit717”””iﬁiiﬁﬁiﬁ

Concourse Level 548 22-Jan-15 22-Jan-15 24-Mar-17 24-Mar-17 75 0
N-MOS9740 YBM Shore/Fill Existing Tunnel for Stability 28 22-Jan-15 22-Jan-15 03-Mar-15 03-Mar-15 38 0 i i i i i Q i YB:M S EOIG/FI" E;XISIIIllg Tt;nnel fOI’jSIab:Ithi i i i i i i i i i
MOS1130 YBM Excavate & Install Temp Struts to Level 4 30 18-Feb-15 18-Feb-15 31-Mar-15 31-Mar-15 18 0 i i i i i g YgM E:‘xca ate& Insta]l Tbmp Struistd Levél 4 i i i i i i i i i
N-MOS10150 | YBM Excavate to bottom of Concourse Slab 15 01-Apr-15 01-Apr-15 21-Apr-15 21-Apr-15 18 0 |;| Yeu ‘Exc:vatem b‘mmm of Conmu?se Slab
MOSIM0 | YBM Construct Station Concourse Level Siab & Remove Temp Struts at Station Site 2 2-Apr-15 2-Apr-15 27-May-15 27-May-15 " ofl VI A N ”’Y;M’ o ’n’s;,ju;; ’s{a{t.’é’n&;gg;r;;L;;;,,{s];l; ;g,;n;;;;,,;,;@s;;;t;;fs;;;(;nf sl T
N-MOS9745 YBM Construct Headhouse Concourse Level Slab & Remove Temp Struts 50 24-Feb-16 24-Feb-16 03-May-16 03-May-16 33 0 i i i i i i i i i 3 3 Q YBM Construpt H;eadhouse Cohcourse Level Slab & Rémove Temp strutg i
N-M0OS9920 YBM Install Station & Headhouse Concourse Lvl . Columns & Perimeter Walls 45 04-May-16 04-May-16 07-Jul-16 65 0 % % i i i 3 i i i i i i Q YBM Instajl sxéxion‘& Headhbusé Cohcourse Lvl .Colurhns & Pefimet‘er V\/:aJIS
MOS1170 YBM Install Intl Walls at Concourse Lvl Station & Headhouse 15 17-Oct-16 17-Oct-16 04-Nov-16 04-Nov-16 75 0 i i i i ; i i i i % i i i iu YBM: InsmiaJI Initl WaJIsaL Coincouirse Lvl S:talioin & Ii-ieadhouise i i
N-MOS10140 | YBM Rough-In M/E/P/A Concourse Level 35 07-Nov-16 07-Nov-16 28-Dec-16 28-Dec-16 75 0 i i i i j 3 i i i i i i i i Q YI:BM I:?ougih-ln M/E/:P/A :Conéourse Lé:vel i 3 i i i
MOS1200 YBM Finish M/E/P/A at Concourse Level 60| 29-Dec-16 29-Dec-16 24-Mar-17 24-Mar-17 75 0 ”””” - i ”””””” T DR - N T N N i Q i YBMFlnlshM/E/P/AaICpncoursé Level o N N o

Platform Level 425 28-May-15 28-May-15 02-Feb-17 02-Feb-17 110 0
MOS1110 YBM Excavate & Install Temp Struts to Station Invert 85 28-May-15 28-May-15 25-Sep-15 25-Sep-15 18 0 i i i i i i ‘Qi YBM I?ixca\/jate@i Install T‘emp:Stru‘tsto Stat‘lon I:nver:t i i i i i i
MOS1160 YBM Construct Station Invert Slab & Remove Struts to level 6 25 28-Sep-15 28-Sep-15 30-Oct-15 18 0 i i i i i i i D BM‘Con:stru:ct Statloﬁ Invért Slab & Rerhové Strutsto Ievéll 6 i i i i i
MOS1180 YBM Construct Station Platform 25 02-Nov-15 02-Nov-15 08-Dec-15 08-Dec-15 33 0 ] YB‘M c&nstfuct Staﬁbn p‘laﬁdrm
N-MOSLI80 | YBM install Station Platform Lyl Columns & Perimter Walls 50 09Dec-15 09-Dec 15 23Fen-16 23 Feb 16 % ofl T T Y e et sttt piatot it oot & permenwas
N- MOS9740 YBM Install Intl Walls at Platform Level Station & Headhouse 10 03-Oct-16 03-Oct-16 14-Oct-16 65 0 i i i i i i i i i i i i i D YBM :lnsteijl Intil Walls atiPIat:formi Level St%:ﬂtioni& H:eadhousjé i
N-MOS9900 YBM Rough-In M/E/P/A Platform Level 35 17-Oct-16 17-Oct-16 06-Dec-16 06-Dec-16 110 0 i i i i i i i i i i i i i ig YB%M Rioughl-ln MIE/F;/A F‘jlatfoirm Leveli : : i i
MOS9740 YBM Finish M/E/P/A at Platform Level 40| 07-Dec-16 07-Dec-16 02-Feb-17 02-Feb-17 110 i i i i i i i i i i i i i | i i

’WSTSContingencyCostActivity(LOE) 1309 01-May-13 01-May-13 16-Jul-18 | < ingetcy C L
STS Milestones 125 OLMals  OLMa13s  @ApLIS  0Ap-ES 240 oi o | e ? |
Fosie | sTS s 0 LM | OuMay13 2 off i | .
STS9980 STS Tunnel Portal Completion Interface 0 19-Aug-15 19-Aug-15 21 0 i i i i i igls-rc Tun:nel Fiortal‘ Comple‘tlonjlnter}ace i i i i i i i i
STS1480 STS Access through YBM Interface 0 30-Oct-15 30 0 8 STSACCéSSthroughYBM|hterféce
o of T B IRIRE JER/vns v e S S O A

CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Comparing Oct 2012 Vs Sept 2012 Schedules

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | variance-Finish 2016 2017 2018 2019 2020
Dur | Start Start Finish Finish Float OcttoSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ
|| STS9720 STS Track YBM Interface 0 03-May-16 03-May-16 8 of: T N T 8 STS TrackYB M Interfade T T T
STS9740 STS Track UMS Interface 0 25-Jul-16 25-Jul-16 93 0 i i i i i i i i 18 $:TS TracR: UM%S Intierface i i i i i i i i i
STS10010 STS Access through CTS Interface 0 12-Aug-16 12-Aug-16 40 0 i i i i i i i i i 8 iSTS Acciess tihrou:gh cTS I:hterfjace i i i i i i i
STS9760 STS Track CTS Interface 0 29-Sep-16 29-Sep-16 27 0 i i i i i i i i i 3 STS Tl’jack :CTS ilnterfacei i i i i i i i i
STSOTI0 | STS Access to YBM Station Rooms nterface 0 o7-Apr-17 or-Apr17 % of T o [ A 3 a1 Aeees to v Stalon Foomemtaties 1T
STS9750 STS Access to UMS Station Rooms Interface 0 21-Jun-17 21-Jun-17 20 0 i i i i 3 3 S':FS Acces;to liJMSiStation F:{oonﬁls Inﬁ:erface i i i
STS9770 STS Access to CTS Station Rooms Interface 0 23-Jun-17 23-Jun-17 3 0 i i i i i 8 S':FS Acces;to (j‘:TS :Station Rioomis Int:érface i i i
STS1500 CN 1300 Substantial Completion 0 30-Jan-18 30-Jan-18 0 0 i i i i i 3 i 8 :CN 1:300 :Substanttlaj C(meILetion i i i
STS1510 CN 1300 Checklist and Closeout 90 31-Jan-18 31-Jan-18 30-Apr-18 30-Apr-18 240 0 i i i i i i i Q :CN ]j300 Cheqiklist iand :Closeouti i i
STS1520 CN 1300 Final Completion 0 30-Apr-18 30-Apr-18 240 0 i 7777777777777777777777777777777 iﬁﬁi”iiiﬁﬁﬁii”i”f 777777 igig\"]’g&)}:}éaﬁ]?({gni’;[e;;;;Hﬁiﬁiiﬁﬁﬁi
General 1309 01-May-13 01-May-13 16-Jul-18 16-Jul-18 44 o ‘
STS9950 STS Submittals and Permits 40 01-May-13 01-May-13 26-Jun-13 26-Jun-13 259 0 i i i i i i i i i i i i i i i
STS1050 STS Procure Train Control 1/ 27-Jun-13 27-Jun-13 27-Jun-13 27-Jun-13 1033 0 i | S1"S Procu‘fe Tr;‘:\in dontrol i i i i i i i i i i i i i i
STS10000 STS Install Control Centers 60 06-Sep-16 06-Sep-16 30-Nov-16 30-Nov-16 234 0 i ‘ ‘ ‘ ‘ i i Q ST; Ins:iall Cltomrol C:éme:fs i i i i i i
STS9990 STS CS Commissioning 60 02-Nov-17 02-Nov-17 30-Jan-18 30-Jan-18 0 0 7777777777777777777777777777 !STSCSCommlssmmng
BUF1017 STS Buffer Float- (44) 44 31-Jan-18 31-Jan-18 03-Apr-18 03-Apr-18 Q 0 i i i i i i ! S‘jTS Biuffer Flolat- (4:4) i i i
STS9850 STS Support for S&S Certification / Pre-Revenue Activities 115 31-Jan-18 31-Jan-18 16-Jul-18 16-Jul-18 44 0 i i i i i i ; S:TS Suppiprt fi)r S&LS Certifiipatiqin /F’jrekRe
4th & King Street 785 27-Jun-13 27-Jun-13 12-Aug-16 12-Aug-16 259 0 ‘
STS2202 STS Procure/ Deliver Special Trackwork at Fourth and King (18 - 36 months) 755 27-Jun-13 27-Jun-13 30-Jun-16 30-Jun-16 259 0 i i 51:—5 Procu:fe/[:)elivé:r Special j“l'rat;ikwon‘jk at Foul‘jth al’j]d King (18- :35 mé)nth:S)
STS9710 STS Construct Special Trackwork at Fourth and King (weekends only) 30| 01-Jul-16 01-Jul-16 12-Aug-16 12-Aug-16 259 0 77777777777777 N g | STSConstrumspecuaJ Tra:tkwork a1 Fourthéndeg weekends only) ) o
Surface 235 27-Jun-13 27-Jun-13 04-Jun-14 04-Jun-14 859 0 % % % i i § % % i i i % % i %
STS1990 STS Surface Mobilization 10| 27-Jun-13 27-Jun-13 11-Jul-13 11-Jul-13 317 0 STS Surfate Mbbilization
STS2000 STS Utility Demo & Installation 85 12-Jul-13 12-Jul-13 08-Nov-13 08-Nov-13 317 0 % ig‘ STS%UliIi:ty Dé:mo & Install :t i i i i i i i i i i i i i
STS2010 STS Pavement Restoration (Partial) 15 11-Nov-13 11-Nov-13 03-Dec-13 03-Dec-13 317 0 i i ‘ : : ‘ ‘ i i % i i 3 3 i i i i i i
STS2020 STS Construct Surface Station (4th and Brannan) 25 04-Dec-13 04-Dec-13 13-Jan-14 13-Jan-14 317 0 77777777777777 R s R S SR AR hih andBrannan) o N ) 777777 N ) 777777 ) o o o o
STS2030 STS Install Surface Station MEPA 10| 14-Jan-14 14-Jan-14 27-Jan-14 27-Jan-14 939 0 D Stsinstdl Surfacé Station MEP
STS2040 STS Track Installation (Portal to King Street) 25 14-Jan-14 14-Jan-14 18-Feb-14 18-Feb-14 317 0 i D i STS: TraiEk Installa:ition‘ ‘ Kinig St:feet)i i i i i i i i i i i i
STS2050 STS Surface Systems Installation (Portal to King Street) 55 19-Feb-14 19-Feb-14 06-May-14 06-May-14 317 0 i : ‘ ‘ ‘ Iatio‘h (Pfirtal :to King S:tree:t) i i i i i i i i i
STS2035 STS Surface Testing & Commissioning 10| 07-May-14 07-May-14 20-May-14 20-May-14 869 0 1 [ ! 578 surtace Testing & Commig‘sionimg
STS2060 STS Pavement Restoration (Final) 20 07-May-14 07-May-14 04-Jun-14 04-Jun-14 317 0 DSTSPavemamRn(Flhal) ””” ”””
NB & SB Tunnel 542 20-Aug-15 20-Aug-15 12-Oct-17 12-Oct-17 14 0 o : :
STS3000 STS Tunnel Mobilization 10 20-Aug-15 20-Aug-15 02-Sep-15 02-Sep-15 14 0 i S Turnel Ij\AobiiIization i i i i i i i i i i i
STS3010 STS TUN Port->YBM Construct Invert & Walkway (Includes conduit and embedments) 45 03-Sep-15 03-Sep-15 05-Nov-15 05-Nov-15 14 0 i STS?TUN% PorL‘:->YBM C:tonslirucm‘: Invert & j\/\lalliﬂwayi(lncludesiﬁ coniduitiand embiedmients]:
STS3020 STSTUN YBM->UMS Construct Invert & Walkway (Includes conduit & emb edments) 50 06-Nov-15 06-Nov-15 22-Jan-16 22-Jan-16 14 0 i EJ $:TS ':rUN j‘(BM->UIj\/1S éons:truct Inv;rt & jWaJleay (Incliudesi con‘duit & enﬁjb edimen:ts)
STSI25 | STSTUN UMS>CTS Construct Invert & Walkway (includes conduit & embedments) 60 25-Jan-16 25-3an-16 18- Apr-16 18Apr-16 u of I, 0 75 7UN UMS>CTS Consirast Invel & Walkinay (melddes sonduit & embedients
STS3030 STS TUN Port->CTS Construct Plinths 30 19-Apr-16 19-Apr-16 31-May-16 31-May-16 14 0 i ig i ST$: TUN Poirt->(::TS :Construq:t PIierthsi i i ‘ i i i
STS3040 STSTUN Port->CTS Install MEPA (Lighting, Power, Plumbing) 90 01-Jun-16 01-Jun-16 06-Oct-16 06-Oct-16 14 0 i | Q STS TjuN Ij‘-’ort-§>CTS |n;tajl :MEP:A (Lighti|‘j1g,P: Iumbil’;g) i i
STS3050 STS TUN CTS-> End Construct Invert/Walkway (Includes conduit & embedments) 25 15-Aug-16 15-Aug-16 19-Sep-16 19-Sep-16 27 0 i i Di sTS TLEJN Cj“I'S->§ End Coh:stru:ct Inj\/ertl\NaIR:way i(lncIlees coniduiti enﬁjbedr
STS3060 STSTUN CTS-> End Install MEPA (Lighting, Power, Plumbing) 25 07-Oct-16 07-Oct-16 10-Nov-16 10-Nov-16 59 0 i i D STS%TUNE CT:S-> End Iinsteﬂil ME:PA (Lighjting,i Pom;er, Pluml‘i)ing]: i
STS3070 STS TUN Track Installation 90| 07-Oct-16 07-Oct-16 15-Feb-17 15-Feb-17 14 0 77777777777777777777777777777777777 P n Q STSTUN Tracklnsta]létlon ””” ) a o a a o
STS3080 STS TUN Systems Installation 147 | 05-Jan-17 05-Jan-17 02-Aug-17 02-Aug-17 14 0 i i i i ; :STS TUN%Sysﬂ:emsilnstallatii)n i i i i i
CSP-CMPS

Comparing Oct 2012 Vs Sept 2012 Schedules

SFMTA Central Subway Project
Master Project Schedule

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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DT1050

DT1040

DT Install FBS Phones

DT Install TUN Phones

40

40

14-Jan-14

19-Feb-14

14-Jan-14

19-Feb-14

11-Mar-14

15-Apr-14

11-Mar-14

15-Apr-14

Activity ID Activity Name Original| Oct 2012 Sept 2012 Oct 2012 Sept 2012 Total | Variance-Finish 2016 2017 2018 2019 2020
N Dur | Start Start Finish Finish Float OCttOSeptIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQIQIQ QIQlQIQ
STS3090 STS TUN Certification-Startup & Commissioning 50 03-Aug-17 03-Aug-17 12-Oct-17 12-Oct-17 14 0 ' ' ' ' ' ' ! ! ! ! ! ! Q STS TUN Certlflcatlon $tartup & Commlsélonlng '
YBM 80 10-Apr-17 10-Apr-17 01-Aug-17 01-Aug-17 65 0
STS9960 STS YBM Room Systems Installation 80 10-Apr-17 10-Apr-17 01-Aug-17 01-Aug-17 65 0 i i i i i i i i i i ig‘ :STS YBM% Rocim S:ystems Irista]liémo i i i
UMS 80 22-Jun-17 22-3un-17 13-Oct-17 13-Oct-17 13 ol T S ”””
STS9970 STS UMS Room Systems Installation 80 22-Jun-17 22-Jun-17 13-Oct-17 13-Oct-17 13 0 i i i i i i i i i Q STS UEMSjRooi‘n Systenﬁls Inéita]l i i i
CTS 90 26-Jun-17 26-Jun-17 31-Oct-17 31-Oct-17 1 0 i i i i i i i i i i i i i i i i
STS1072 STS CTS Room Systems Installation 90 26-Jun-17 26-Jun-17 31-Oct-17 31-Oct-17 i i i i i i i i i ‘ : : : i i i

DT1000

DT1030

DT1020

DT1010

COST191

Project Startup

STU1010

BUF0018

STU1040

Fare Collection

DT Install Fiber
DT Install YBM Phones
DT Install CTS Phones

DT Install UMS Phones

Install Fare Gates

S&S Certification / Pre-Revenue Activities

Muni Float

After Study

UNALLOCATED CONTINGENCY

COST8067 Cost Activity Unallocated Contingency Start

COST201 Cost Activity Unallocated Contingency (LOE)
PROJECT MANAGEMENT

C0s80.07 80.07 Cost Activity Survey, Test, Invest igate, Inspect

C0S80.06 80.06 Cost Activity Survey-Permits-Legal Fees

C0S80.03 80.03 Cost Activity Project Management

C0S80.04 80.04 Cost Activity Construction

C0S80.02 80.02 Cost Activity Final Design

C0S80.05 80.05 Cost Activity Professional Liability/Non Construction Insurance

C0S80.08 80.08 Cost Activity

CONB80.02 80.02 Contingency Cost Activity Final Design

CONB80.06 80.06 Contingency Cost Activity Survey-Permits-Legal Fees

CON80.08 80.08 Contingency Cost Activity

CON80.03 80.03 Contingency Cost Activity

COST100 80 Cost Activities Complete

40

40

40

40

50

115

68

80

1421

0

1421

2767

115

115

115

115

576

115

163

500

1799

1320

1569

0

20-Sep-16
30-May-17
25-Jul-17

30-Aug-17

20-Jun-17

20-Sep-16
30-May-17
25-Jul-17

30-Aug-17

20-Jun-17

14-Nov-16
25-Jul-17
19-Sep-17

25-Oct-17

29-Aug-17

17-Sep-18
26-Dec-18
30-Dec-20

26-Dec-18

26-Dec-18
04-Feb-20
31-Jan-13
28-Dec-18
31-Jan-19
29-Mar-19
29-Mar-19
31-Jan-13
04-Feb-20
30-Mar-18
29-Mar-19
30-Mar-18
29-Mar-19

04-Feb-20

14-Nov-16
25-Jul-17
19-Sep-17

25-Oct-17

20-Jun-17 20-Jun-17 29-Aug-17 29-Aug-17 --

29-Aug-17

17-Sep-18
26-Dec-18
30-Dec-20

26-Dec-18

26-Dec-18
02-Jan-20
27-Dec-12
28-Dec-18
31-Jan-19
29-Mar-19
29-Mar-19
27-Dec-12
02-Jan-20
30-Mar-18
29-Mar-19
30-Mar-18
29-Mar-19

02-Jan-20

894 0
234 0
70 0
31 0

0

0 0
0 0
0 0
1421 0
0 0
228 -23
1988 -23
503 0 ‘
481 0 ‘
a1 0 ‘
a1 0 ‘
1988 -23 ‘
228 -23 ‘
690 0 ‘
a1 0
690 0
a1 0
228 23

[ ——
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-

%
R

3

0

py)

o

S)

3

(%)

<

@

@
= R

[

=1
S tSSSSSSSKVUBVD A

=3

] s0.02Cost Acti\‘/ity Final Desig|

I BO 08 Coét Act

| 8003 Contingency Gost Activy

] 80.02 Contingenhcy Cost Activity Hina] Design

| 8006 Contingency Cost Activi

] 008 Contingenhcy Cost Activity | | |

@ oo Activi
o ‘BOC‘bst A‘Ctlvlt

04-Apr-18 04-Apr-18
18-Sep-18 18-Sep-18
03-Sep-20 03-Sep-20
01-May-13 01-May-13
01-May-13* 01-May-13
01-May-13 01-May-13
03-Jan-10A 03-Jan-10
03-Jan-10A 03-Jan-10
03-Jan-10A 03-Jan-10
03-Jan-10A 03-Jan-10
03-Jan-10A 03-Jan-10
08-Jan-10 A 08-Jan-10
03-Jan-11A 03-Jan-11
03-Jan-11A 03-Jan-11
01-Oct-11A 01-Oct-11
03-Jan-12 A 03-Jan-12
02-Jan-13* 02-Jan-13
02-Jan-13* 02-Jan-13
CSP-CMPS

Comparing Oct 2012 Vs Sept 2012 Schedules

SFMTA Central Subway Project
Master Project Schedule

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start 2013
ion
DD Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

i ~R : R PR . . : : |
CENTRAL SUBWAY PROJECT 04| O1-Aug-08A gHFeb-20 0
Program Level Milestones | i S e ! ! !
MS0003 100% through Bid/Award - Project Milestone #3 0 05-Mar-13 2122 @ 100% through Bid/Award - Project Milestone #3
HIdPt2 CTS/UMS Commence Construction 0 01-May-13 1421 3 <o CTS/UMSCommenceConstrudtion 3
MS0004 20% through Construction - Project Milestone #4 0 03-Jun-13 202 3 <o 20%through Constructlon Project Milestone #4 3
FINAL DESIGN PHASE 527| 0-Apr-10A | 3l-Jan-13 3 3 3
__Completion of Design, Procurement & Approvals | 30-Apr-10A 28-Dec-12 m
PJD1470 Information on PUC Permit for Water Discharge 66 30-Apr-10A 28-Dec-12 ] Information on PUC Permit for Water Discharge | i
PJD1620 Agreement with PG&E on Street Lights 100 01-Sep-10A 28-Dec-12 a4 ] Agreement with PG&E on Street Lights | | i
PJD1460 Traffic Change Permit 60 30-Sep-10A 28-Dec-12 A ] Traffic Change Permit i | |
PJD2750 Finalize/approve Settlement Report with Utilities for UMS 45 01-Sep-11A 30-Nov-12 102 [ 1 Finalizelapprove Settlement Report with Utilities for UMS | | |
PJD2760 Finalize/approve Settlement Report with Utilities for YBM 45 01-Sep-11A 30-Nov-12 102 [ 1 Finalize/lapprove Settlement Report with Utilities for YBM | | |
PJD1440 Surface Mounted Facilities Permits- UMS 34 14-Mar-12A 28-Dec-12 84 ] Surface Mounted Facilities Permits- UMS | | |
PJD2680 Surface Mounted Facilities Permits- STS 13 14-Mar-12 A 30-Nov-12 102 [ 1 surfaceMounted Facilities Permits- STS | | |
Final Construction Docs UMS Station P-1253 - | | |
| FDS1655 | Construction Permit DBI Pre Approval- UMs 95 01-Jul-11A 31-Jan-13 ] Construction Permit DBI Pre Approval- UMS
Final Construction Docs CTS Station P-1254R - | : :
 FDS1745 | Demolition Permit DBI Pre Approva-cTs Approval- CTS 80 01-Jul-11A 31-Jan-13 ] Demolition Permit DBI Pre Appr:oval- CTS . '
FDS1910 Construction Permit DBI Pre Approval- CTS 95 01-Jul-11A 31-Jan-13 62 ] Construction Permit DBI Pre Apiproval- CTs 3 3
Final Construction Docs YBM Station P-1255 - : | |
FD81555 Construcnon Permit DBI Pre Approval- YBM 95 01-Jul-11A 31-Jan-13 ] Construction Permit DBI Pre Approval- YBM i i
FDS1565 Demolition Permit DBI Pre Approval- YBM 80 01-Jul-11A 31-Jan-13 62 ] Demolition Permit DBI Pre Apprpval- YBM ' '
DP2M410 3rd Party Review Pre-Final (90%) Design- YBM 15 22-Dec-11A 30-Nov-12 102 [ 1 3rd Party Review Pre-Final (90%) Designh- YBM . i i

Final Construction Docs STS P-1256 - ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, S S S
FD81875 S&S Certification/QA Systems Construction Documents- STS 20 31-May-12A 12-Nov-12 [ ] S&ScCertification/QA Systems Construction Documents- STS . i |
REAL ESTATE 3626 01-Aug-08 A 31-Jan-20 i i .

2496 | 18-Mar-10 A 31-Jan-20 -

Complete RE Processing Tunnel CP-1252
REA10090 Caltrans Lease 2010 01-Feb-12 A 31-Jan-20

(130-001) 1455 Stockton North Beach Tunnel ROW

Appraisals/Licenses/Easement/Agreement Assmt 100 18-Mar-10A 30-Nov-12
REA2149 (APN 130-001) Construction License 100 18-Mar-10A 30-Nov-12 33

(3705-048A) Old Navy Store ROW

Appraisals/Licenses/Easement/Agreement Asst 100 18-Mar-10A 30-Nov-12
REA2179 (APN 3705-048A) Construction License 100 18-Mar-10A 30-Nov-12 33

01-Aug-11A 17-Jan-13 2904

352 01-Aug-11A 17-Jan-13 2904

Complete RE Processing UMS Station P-1253
(308-001) Union Square Garage

Appraisal/License/Easement/Agreement/Assmt

(APN 130-001) Construction License

(APN 3705-048A) Construction License
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Activity ID Activity Name Original | Start Finish Total 2013
DU Float Oct I Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
] REAL0230 | (APN 308-001) Complete Negotiations with BART- Disposition Agreement 30 OL-Aug-11A 03-Dec-12 101 (APN 308-001) Complete Negotiations with BART- Disposition Agreement ! !
REA9800 (APN 0313-017) Construction License- 120 Stockton 203 | 19-Sep-11A 30-Nov-12 102 (APN 0313-017) Construction License- 120 Stockton i i i
REA9810 (APN 0314-002) Construction License- 101 Stockton 203 10-Sep-11A 30-Nov-12 ] (Xﬁﬁéé{iddz}E:})fn;{rfufc{i})hfﬁiéér{sg7161”5{5&{56”””””77iﬁ”””””””777”””””””777””T?””””777”””””””””””””f 777777777777
REA9820 (APN 0327-004) Construction License- 39 Stockton 203 | 19-Sep-11A 30-Nov-12 102 (APN 0327-004) Construction License- 39 Stockton i i i
REA9830 (APN 0327-005) Construction License- 17-25 Stockton 203 | 19-Sep-11A 30-Nov-12 102 (APN 0327-005) Construction License- 17-25 Stockton i i i
REA9840 (APN 0327-025) Construction License- 1 Stockton 203 | 19-Sep-11A 30-Nov-12 102 (APN 0327-025) Construction License- 1 Stockton i i i
REA10120 (APN 3909-011) Construction License- 212 Stockton 203 | 19-Sep-11A 30-Nov-12 102 (APN 3909-011) Construction License- 212 Stockton i i i
REA10130 | (APN 3909-013) Construction License- 216 Stockton 203 19-Sep-11A 30-Nov-12 ey s I (Xﬁﬁéédgidisi’c}{n;{(u’c{i;h’iiéé,{;eléié’s{gc’k{gr}"’""""’i’"’"""""’""""""’"""""f’"""""’"""""""""""""f ””””””
REA10150 (APN 0309-020) Construction License- 240 Stockton 203 | 19-Sep-11A 02-Nov-12 120 (APN 0309-020) Construction License- 240 Stockton i i i
REA10170 (APN 0314-001) Construction License- 233 Stockton 203 | 19-Sep-11A 30-Nov-12 95 (APN 0314-001) Construction License- 233 Stockton i i i
REA3385 (APN 308-001) Negotiate Rec/Park Intergovernmental Agreement 45 13-Aug-12A 10-Dec-12 70 (APN 308-001) Negotiate Rec/Park Intergovernmental Agreemelén i i
REA3375 (APN 308-001) FTA Appraise Review and Concurrence 15| 18-Oct-12A 07-Nov-12 2043 (APN 308-001) FTA Appraise Review and Concurrence i i i
REA10200 | UMS Submit Resolutions of Necessity for remaining License Agreements 1 09-Nov-12 09-Nov-12 9% """"""""i"ljn){s’sljsn}i}Egs;hjt}gn’s};fﬂéc’e’s;i};}(;{{e}n’a}n’i’n;;’iiée}{;e}ig{e;m’e},{;’""i""’""""""’"""""’"""""T""""""’"""""""""""""i’ ””””””
REA10300 UMS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 21-Nov-12 95 ] UMS Mail Public Notices for Resolutions of Necessity i i i
REA10310 UMS Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 11-Dec-12 95 ] UMSBoard of Supervisors' Hearing for Resolutions of Necessiily i i
REA2032 (APN 308-001) SFMTA Board Approval, Memorandum of Understanding 1| 15-Jan-13 15-Jan-13 6 ] (APN 308-001) SFMTA Board Approval, leemorandum of Understanding i i
REA2366 (APN 308-001) Rec/Park Commission Approval, Memorandum of Understanding 1 17-Jan-13 17-Jan-13 29 ] (APN 308-001) Rec/Park Commission Apjproval, Memorandum of Understanding % %
1 L
Complete RE Processing CTS Station P-1254R
(211-011) Chinatown ; ; ;
Tenant Relocation 427 09-Sep-11A 11-Dec-12
REA9860 (APN 0193-019) Construction License- 1000-1032 Stockton 176 09-Sep-11A 30-Nov-12 (APN 0193-019) Construction License- 1000-1032 Stockton
REA9870 (APN 0210-047) Construction License- 902 Stockton 176 | 09-Sep-11A 30-Nov-12 (APN 0210-047) Construction License- 902 Stockton i % i
REA9880 (APN 0210A-002-103) Construction License- 950 Stockton 176 | 09-Sep-11A oNov-12 | ] (APN 0210A-002-103) Construction License- 950 Stockton 77777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777777777
REA9890 (APN 0192-002) Construction License- 1019-1027 Stockton 176 | 09-Sep-11A 30-Nov-12 (APN 0192-002) Construction License- 1019-1027 Stockton i i i
REA9900 (APN 0192-003) Construction License- 1013-1015 Stockton 176 | 09-Sep-11A 30-Nov-12 (APN 0192-003) Construction License- 1013-1015 Stockton i i i
REA9950 (APN 0211-005) Construction License- 910-914 Clay 176 | 09-Sep-11A 30-Nov-12 (APN 0211-005) Construction License- 910-914 Clay i i i
REA10320 CTS Submit Resolutions of Necessity for remaining License Agreements 1| 09-Nov-12 09-Nov-12 97 ] CTS Submit Resolutions of Necessity for remaining License Agreements i i i
REA10830 | CTS Mail Public Notices for Resolutions of Necessity 1 21-Nov-12 21-Nov-12 I | CTSMail Public Notices for Resolutions of Necessity 77777777777777777777777777777777777777 777777777777777777777777777777777777777 7777777777777
REA10340 CTS Board of Supervisors' Hearing for Resolutions of Necessity 1 11-Dec-12 11-Dec-12 97 ] CTSBoard of Supervisors' Hearing for Resolutions of Necesséty i i
Tenant Relocation (933 Stockton) 1432 01-Aug-08 A 30-May-15 183
REA10240 Memorandum of Understanding with Mayor's Office of Housing 1277 | 01-Aug-08 A 07-Dec-12 284 [ 1 Memorandum of Understanding with Mayor's Office of Housingi 3 3
REA3165 933 Stockton, Unit 10 - Tenant Relocated 1277 | 01-Aug-10A 28-Jan-14 183 ‘ ‘ ‘
REA3145 933 Stockton, Unit 9A - Tenant Relocated 1277 | 01-Apr-11A 28-Sep-14 183 —
REA3155 933 Stockton, Unit 9B - Tenant Relocated 1277 15-Apr-11A 12-Oct-14 183 ‘ ‘ ‘
CSP-CMPS
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Activity ID Activity Name Origi_nal Start Finish Total 2013
e pla Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

TN REA3215 933 Stockton, Unit 16- Tenant Relocated 1277| 01-May-11A 28-Oct-14 183

REA3075 933 Stockton, Unit 3B - Tenant Relocated 1277 | 09-May-11A 05-Nov-14 183 : 1 .

REA3135 933 Stockton, Unit 8 - Tenant Relocated 1277 | 01-Jun-11A 28-Nov-14 183 : : 1

REA3055 933 Stockton, Unit 2 - Tenant Relocated 1277 | 01-Aug-11A 28-Jan-15 S —————————— ettt Sttt po---------——]

REA3085 933 Stockton, Unit 4 - Tenant Relocated 1277 01-Sep-11A 28-Feb-15 183 1 1 :

REA3115 933 Stockton, Unit 7A - Tenant Relocated 1277 | 14-Sep-11A 13-Mar-15 183 : 1 .

REA3225 933 Stockton, Unit 17 - Tenant Relocated 1277 | 19-Sep-11A 18-Mar-15 183 : 1 .

REA3065 933 Stockton, Unit 3A - Tenant Relocated 1277 | 01-Nov-11A 30-Apr-15 183 : 1 .

REA3175 933 Stockton, Unit 11 - Tenant Relocated 1277 01-Nov-11A 30-Apr-15 S ——————————— ettt Sttt po-----------

REA3195 933 Stockton, Unit 14 - Tenant Relocated 1277 | 09-Nov-11A 08-May-15 183 : 1 .

REA3605 933 Stockton, Unit 1- Tenant Relocated 1277 | 01-Dec-11A 30-May-15 183 : 1 .

Complete RE Processing YBM Station P-1255

(3733-093) Yerba Buena Moscone Site ROW.
Appraisals/Licenses/Easements/Agreement Asst

REA10260

REA10270

REA10280

YBM Submit Resolutions of Necessity for remaining License Agreements

YBM Mail Public Notices for Resolutions of Necessity

YBM Board of Supervisors' Hearing for Resolutions of Necessity

Tenant Relocation

225| 24-May-12 A 11-Dec-12 -
- 24-May-12 A 11-Dec-12

21
1

2

1

214
58

o

8

191

09-Nov-12 11-Dec-12
09-Nov-12 09-Nov-12
21-Nov-12 26-Nov-12
11-Dec-12 11-Dec-12
24-May-12 A 30-Nov-12
24-May-12 A 30-Nov-12
24-May-12 A 30-Nov-12

30-Nov-12
22-Oct-12 A 01-May-13

101

159
101

101

159

Bid/Award CP-1300 ml

REA9780 (APN 3733-008) Construction License- 250 Fourth Street
REA9790 (APN 3733-108) Construction License- 801-805 Howard
REA3405 Property Cleared for Construction YBM
~ PROCUREMENT PHASE
- FDS2710 | AdvertlselPrepare Bid- UMS, CTS, YBM, & STS (Calendar Days)
FDS2250 Bid Opening- UMS, CTS, YBM, & STS
FDS2300 Bid Opening Milestone- UMS, CTS, YBM, & STS
FDS2280 Bid Review- UMS, CTS, YBM, & STS
FDS2240 SFMTA Board Award- UMS, CTS,YBM, & STS
FDS2310 SFMTA Board Award Milestone- UMS, CTS,YBM, & STS
FDS2260 Approve/Execute/Certify- UMS, CTS, YBM, & STS
FDS2320 NTP CN 1300- UMS, CTS, YBM, & STS

LIGHT RAIL VEHICLES

COST8017

Vehicle Seed Money

CONSTRUCTION PHASE

Construction Support Costs

UT1001

Utility CP 1 Cost Activity

93

1

20

1

40

0

501

501

3116

22-Oct-12 A

23-Jan-13

24-Jan-13

05-Mar-13

06-Mar-13

01-May-13

02-Jan-13

02-Jan-13*

04-Jan-10 A

22-Jan-13

23-Jan-13

23-Jan-13

21-Feb-13

05-Mar-13

05-Mar-13

30-Apr-13

30-Dec-14

30-Dec-14

16-Jul-18

~

1003

1003

898

1380 | 04-Jan-10A 14-Oct-13

] YBM Submit Resolutions of Necessity for remaining License Agreements

] YBM Mail Public Notices for Resolutions of Necessity

(APN 3733-008) Construction License- 250 Fourth Street
(APN 3733-108) Construction License- 801-805 Howard

@ Property Cleared for Construction YBM

| Bid Opening- UMS, CTS, YBM, & STS
0 Bid Opening Milestone- UMS, CTS, YBM, & STS

I  Bid Review- UMS, CTS, YBM, & STS

) AdvertiselPrepare Bid- UMS, CTS, YBM & STS (Calendar Days)

| SFMTA Board Award- UMS, CTS,YBM, & STS

Utility CP 1 Cost Activity
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Duration Float
Oct I Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
COST082 Cost Activity Utilities Relo #2 CN 1251 720 12-Jan-11A 31-Jan-13 2155 [ ] Cost Activity Utilities Relo #2 CN 1251 ! !
CON1060 Cost Activity- STS Power Feed 1/ 02-Jan-13* 02-Jan-13 2009 ] Cost Activity- STS Power Feed 3 3 3
CON1040 Cost Activity- CTS Power Feed 1 31-Jul-13* 31-Jul-13 1862 ”””””7”7””””777””””””7””””””777”””77””””””777”3”””””777”””””””””””””? 7777777777777 | 77éci);ti/;(;ti|\;|tiyi.ici‘|:sip;(;\;\/ierir;éécjiT 777777777777
CON1050 Cost Activity- UMS Power Feed 1| 14-0ct-13* 14-Oct-13 1810 | CostA
AT&T Cutover - Stockton Street 2033 : : |
N-ATT00100 AT&T Cutover - Stockton Street 130 19-Dec-11A 21-Nov-12 2033 AT&T Cutover - Stockton Street 3 3 3
Construction Tunnels CN-1252 1180] 27-Jan-12A e 0 1 1 !
CN-1252 Contract Milestones s AHAp=S n
TUN1185 CN 1252 Requirement - CP-1& CP-2 Completion (850 CD -> NTP1) 850 | 27-Jan-12 A 26-May-14*
‘ TUN1265 CN 1252 Requirement- CP-3 & CP-4 Completion (910 CD -> NTP1) 910 27-Jan-12A 25-Jul-14* 0
‘ TUN9890 CN 1252 Requirement- Substantial Completion - Tunnels (1150 CD -> NTP1) 1150 27-Jan-12A 22-Mar-15* 0
‘ TUN9900 CN 1252 Requirement- CLOSEOUT COMPLETE - Tunnels (1180 CD -> NTP1) 1180 27-Jan-12A 21-Apr-15* 0
‘ TUN9830 CN 1252 YBM Headwalls Complete 0 03-Jun-13 s o @ CN1252YBM Headwalls Complete L
‘ TUN9850 CN 1252 UMS Headwalls Complete 0 09-Aug-13 26 | i @ CN 1252 UMS Headwalls Complete
General Conditions 27-Jan-12 A 23-Dec-13 -
Submittals & Permits 13| 30-Jan-12 A 30-Jan-13 ! ! !
TUN9860 TUN Submittals, Permits & Design 13 30-Jan-12A 30-Jan-13 -13 ] TUN Submittals, Permits & Des@n 3 3
Contractor's Procurement 639| 27-Jan-12A 23:Dec:13 10 1 1 1
TUN1070 TUN TBM Procurement North 360 27-Jan-12 A 23-Feb-13 v ] TUN TBM Procurement North i i
TUN9730 TUN TBM Procurement South 330/ 01-Feb-12 A 24-Jan-13 36 ] TUN TBM Procurement South 3 3 3
TUN9800 TUN Tunnel Segment Procurement 337 12-Jun-12A 23-Dec-13 4 : : :
TUN9750 TUN Deliver TBM South to sight 30| 25-Jan-13 23-Feb-13 36 "] TUN Deliver TBM $outh to sight
TUN9760 TUN Deliver TBM North to sight 30 24-Feb-13 25-Mar-13 77 7”””””””7”777”””””””777”””””””7777””777|:|”””””””}dr\]bfe].\’,e’rf{énhfr\]o}}h}éfs]g’h} 7777777777777777 [ o
Contractor's Mobilization 103 16-Jul-12A 22-Feb-13 2 1
TUN9880 TUN Tunnel Facilities Site Set Up 103 16-Jul-12A 22-Feb-13 25 ] TUN Tunnel Facilities Site Set Up

4th & Bryant Street TBM Launch Box

TUN1080 TUN Launch Box Guide Walls, Jet Grout, Slurry Walls 130| 11-Apr-12A 27-Nov-12
‘ TUN9710 TUN Launch Box Excavation, Support, and Equipment Installation 104 | 14-Nov-12 17-Apr-13 -13
TUN1120 TUN Compensation Grouting 4th and Harrison- Install & Pregrout CG Pipes 50 07-Jan-13 18-Mar-13 12

YBM Headwalls

TUN1035 TUN Headwalls Remove Utilities and Guide Walls @ YBM 55 05-Jun-12 A 04-Dec-12
TUN1065 TUN Headwalls (Slurry) and Jet Grout @ YBM 149  05-Dec-12 03-Jun-13 38

UMS Station Headwalls

_: TUN Headwalls Remove Utilities and Guide Walls @ YBM 3

TUN Launch Box Guide Walls, Jet Grout, Slurry Walls

TUN Launch Box Excavation, Support, and Equipment Installation

[ ] TUN \Compensatlon Grouting 4th and Harrison- Install & ﬁregrout CG Pipes

TUN Headwalls (Slurry) and Jet Grout @ YBM

o

TUNCM501 TUN UMS Headwalls (North) Remove Utilities and Demo Tie Backs & Soldier piles 28 24-Jul-12A 11-Jan-13 ] TUN UMS Headwalls (North) Remove Uti"tip:gs and Demo Tie Backs & Soldier piles 3 3

‘ TUNCM511 TUN UMS Headwalls (South) Remove Utilities and Demo Tie Backs & Soldier piles 28 24-Jul-12 A 05-Nov-12 21 TUN UMS Headwalls (South) Remove Utilities and Demo Tie Backs & Soldier piles 3 3 3

‘ TUNCM513 TUN UMS Headwall (South) and Jet Grout 111 07-Jan-13 12-Jun-13 17 [ ‘ ] TUN UMS Headwall (South) and Jet Grout 3
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Contracts - One Year Look-Ahead

October 2012 Update

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12




Page5 of 7

Activity ID Activity Name Original | Start Finish Total 2013
Do Float Oct Nov I Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
] TUN UMS Headwall (North) and Jet Grout 118 | 25-Feb-13 09-Aug-13 17 [ ] TUN UMS Headwall (North);and Jet Grout

‘ TUNCM512

Ellis Street Compensation Grouting

TUNCMS801 TUN Jet Grout at UMS & Ellis Shaft

‘ TUN9780 TUN Grout at 4th and Market- Install & Pregrout CG Pipes
‘ TUNCMB802 TUN Install & Pregrout CG Pipes At Ellis

South Bound Tunnel

‘ TUN-07-1010 Tunneling - Test and Commission Southbound TBM

‘ TUN-07-1020 Tunneling - Launch Southbound TBM (163+52 - 160+00)

‘ TUN-07-1040 Tunneling - Install Conveyors & Facilities for Southbound TBM
‘ TUN-07-1050 Tunneling - Tunnel Southbound (160+00 - 156+50)

‘ TUN-07-1060 Tunneling - Tunnel Southbound (156+50 - 142+30)

‘ TUN-07-1070 Tunneling - Tunnel Southbound (142+30 - 140+50)

‘ TUN-07-1080 Tunneling - Tunnel Southbound (140+50 - 135+00)

North Bound Tunnel

‘ TUN-06-1010 Tunneling - Test and Commission Northbound TBM

‘ TUN-06-1020 Tunneling - Launch Northbound TBM (163+52 - 160+00)

‘ TUN-07-1030 Tunneling - Install Tunnel \entilation Ducts

‘ TUN-06-1030 Tunneling - Install Conveyors & Facilities for Northbound TBM
‘ TUN-06-1040 | Tunneling - Tunnel Northbound (160+00 - 156+50)

‘ TUN-06-1050 Tunneling - Tunnel Northbound (156+50 - 142+30)

‘ TUN-06-1060 Tunneling - Tunnel Northbound (142+30 - 140+50)

Green Street Compensation Grouting
TUN9740 TUN Grout at Green Street- Install & Pregrout CG Pipes

Retieval Shaft Site

TUN1235 TUN Remove and install Utilities and Sewer TBM Retrieval Shaft

TUN1150 TUN Construct TBM Retrieval Shaft

Construction CN-1300

CN- 1300 Milestone

TUN-07-1000 Tunneling - Assemble Southbound TBM & Launch Frame

TUN-06-1000 Tunneling - Assemble Northbound TBM & Launch Frame

57 31-Jul-12A

41 19-Mar-13

80 15-May-13

30 18-Apr-13

5| 31-May-13

15 07-Jun-13

5 28-Jun-13

6| 11-Sep-13

23 19-Sep-13

3 22-Oct-13

9 25-Oct-13

30 28-Jun-13

5 12-Aug-13

15| 19-Aug-13

1 10-Sep-13

5| 10-Sep-13

6| 19-Sep-13

23 27-Sep-13

3 30-Oct-13

60 19-Aug-13

13-Aug-12 A 14-Jan-14

186 07-Mar-13

1903| 01-May-13 16-Jul-18 -

17-Nov-12

14-May-13

17-Aug-13

30-May-13

06-Jun-13

27-Jun-13

05-Jul-13

18-Sep-13

21-Oct-13

24-Oct-13

06-Nov-13

09-Aug-13

16-Aug-13

09-Sep-13

10-Sep-13

16-Sep-13

26-Sep-13

29-Oct-13

01-Nov-13

11-Nov-13

14-Jan-14

] TUN Grout at 4th and Market- Install & Pregrout CG Pipes

-13

-13

33

-13

-13

-13

-13

-11

-13

-13

-13

[ ] TUN Install & Pregrout CG Pipes At Ellis

[ Tunneling- Aséemble Southbound TBM & Launch Frame

] Tunneling »lTest and Commission Southbound TBM

— Tunnellng Launch Southbound TBM (163+52 - 160+00)

[ Tunneling - Install Conveyors & Facilities for Southbound TBM

i [ Tunneling - Tunnel So

’’’’’’’’’’’’’’’’’’’’’’’’’’ S e/
| _
| -

[ Tunneling - Assemble NortHbound TBM & La|

[ Tunneling - Test and Commlssmn Northb

[ Tunneling - Launch Northb
] Tunneling - Install Tunnel \J

[ Tunnéling - Install Cony|

[ 'Tunneling - Tunn|

28 [

lwm 01-May-13 31-Jul-13 [ ] CN 1300- UMS Req'd - Headwall Complete (92 CD ff
‘ UMS2100 CN 1300- UMS Req'd- Tunnel Interface Complete (630 CD from NTP) 630 | 01-May-13 20-Jan-15 wf| o —— e T
‘ CTS2120 CN 1300- CTS Req'd -Tunnel Interface Complete (561 CD from NTP) 561 01-May-13 12-Nov-14 76 i [ : :
‘ YBM2010 CN 1300- YBM Req'd Headwalls Complete (49 CD from NTP) 49 01-May-13 18-Jun-13 40 i [ ] CN :1300 YBM Req'd Headwalls Complete (49 CD from NT:P)
‘ YBM2020 CN 1300- YBM Req'd Tunnel Interface (CP 1-5) Complete (631 CD from NTP) 631 01-May-13 21-Jan-15 55 i [ : :
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STS10020 CN 1300- STSReq'd Tunnel Portal Completion (841 CD from NTP) 841 01-May-13 19-Aug-15 21 ' [
Construction UMS Station P-1253 - Rib Ry UMy ‘ 1 1 1
UMS Milestones 01-May-13 01-Nov-17 1 1 1
FDS1700 UMS Start 0/ 01-May-13 0 ! @ UMS Start . |
UMS9700 UMS Contingency Cost Activity (LOE) 1009 01-May-13 01-Nov-17 0 i [
N-UMS1110 UMS Tunnel Interface Finish UMS Head Walls 0 09-Aug-13 26 i i @ UMS Tunnel Interface Finish UMS Head Walls
Ellis Streets 30 01-May-13 12-Jun-13 2 o o ]
N-UMS1000 | UMS Submittals and Mobilize 30 01-May-13 12-Jun-13 7 | [ ] uUMSsSubmittals and Mobilize |
O'Farrell Street 100 19-Aug-13 25-Feb-14 713 | | |
N-UMS1100 UMS Install 34 Plies for O'Farrell Emergency Exit 35 19-Aug-13 07-Oct-13 713 i i [ ] UMS Install
UMS1390 UMS O'Farrell St Emergency Exit 65 08-Oct-13 25-Feb-14 713 i i i
Stockton Street 247 13-Jun-13 14-Feb-14 11 ”””””7”7””7777777777777777777”””””””7777777777777”””””””1”7777777777777777777”””””””7777T7777777777777777”””””””””””T 777777777777
South Concourse 85 19-Sep-13 14-Feb-14 8 ! ! !
N-UMS1009 | UMS 107 Piles Stockton (East) - South Concourse 85 19-Sep-13 14-Feb-14 8 ——
Station Box 105 17-Aug-13 06-Feb-14 15
N-UMS9900 ' UMS 99 Piles Stockton (East) - Station Box (2 Drills) 105 17-Aug-13 06-Feb-14 15 ' ' [
North Concourse 68 13-Jun-13 18-Sep-13 7 ' ' '
N-UMS9880 | UMS 106 Piles (East)- North Concourse 68 13-Jun-13 18-Sep-13 7 | [ ] UMS 106 Piles (East)
N-UMS1001 | UMS 61 Piles (West) - North Concourse 46 13-Jun-13 16-Aug-13 12 | [ ] UMS 61 Piles (West) - North Concourse
UMS Garage 384 01-May-13 19-May-14 0 | | |
N-UMS1067 | UMS Garage Design, Submittals, and Reviews 20 01-May-13 29-May-13 0 3 I UMS Garage De.%,lgn Submittals, and Reviews 3
N-UMS10000 | UMS Garage Install Temp Shoring, Bracing, and Utilities 40/ 30-May-13 25-3ul-13 of o R UM Gaage Install Temp Shoring, Bracing, and Utilitie
N-UMS10010 | UMS Garage Demo and Install Structural Elements to Garage Permanent Operations 175| 26-Jul-13 19-May-14 0 3 3 —
Construction CTS Station P-1254R - | | |
CTSQ700 CTS Contingency Cost Activity (LOE) 1024 01-May-13 15-Nov-17 [ ‘ ‘
CTS Contract Milestones 0 01-May-13 01-May-13 a2 v e e ]
FDS1800 CTS Start 0/ 01-May-13 2 ! @ CTSStart ! !
Headhouse / Cross Cut 235 01-May-13 21-Apr-14 2 1 1 1
Headhouse Exc / Structural e AHARHL 2 ! ! !
N-CTS0900 | CTSRelocate Sidewalk / OCS/ Install Sound Wall 25 01-May-13 05-Jun-13 2 | [ cTSRelocate Sidewalk/OCS/ Install Sound Wall |
N-CTS0950 CTS AT&T Cutover; Relocate Utilities (PG&E, MUNI, Water, Sewer) 70 06-Jun-13 13-Sep-13 2 . [ ] CTS AT&T Cutover: Relo
CTS1000 | CTS Building Demolition 30| 16-Sep-13 28-0ct-13 3 e o T ——
CTS1010 CTS Install Slurry Walls 110 29-Oct-13 21-Apr-14 2 i i | O
N-CTS1015 @ CTS Install Dewatering System 90 | 29-Oct-13 24-Mar-14 22 | | i O
Construction YBM Station P-1255 01-May-13 01-Aug-17 -
YBM Milestones 1554 01-May-13 01-Aug-17 | | |
YBM1600 YBM Start 0 01-May-13 8 ”””””7”7””7777777777777777777”””””””7777777777777”””””””3”77777777777’”7Y7B’Méiéri””””””7777?7777777777777777”””””””””””T 777777777777
YBM9700 YBM Contingency Cost Activity (LOE) 1069 | 01-May-13 01-Aug-17 65 [ ‘ ‘
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
Contracts - One Year Look-Ahead

October 2012 Update

Start On: 08-Jan-08
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Data Date: 31-Oct-12
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Activity ID Activity Name Original | Start Finish Total 2013
Duration Float
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct
N-YBM10110 | YBM Tunnel Interface Finish YBM Head Walls 0 18-Jun-13 40 ' @ YBM Tunnel Interface Finish YBM Head Walls .
Surface Level 307 01-May-13 03-Mar-14 8
N-YBM1250 | YBM Get needed Permits & Submittals 30 01-May-13 12-Jun-13 6 3 [ ve™m Gét needed Permits & Submittals 3
YBM1010 YBM Demolish 76 Gas Station 25| 13-Jun-13 18-Jul-13 ol T [ vBMDemolish 76Gas Station o
YBM1020 YBM Mobilize & Establish Headhouse Worksite 5 19-Jul-13 25-Jul-13 6 3 3 [J YBM Mobilize & Establish HeadhousieWorksite
YBM1030 YBM Install Slurry Wall West Side & Headhouse 120 26-Jul-13 03-Mar-14 6 [ :
Construction STS P-1256 1903 01-May-13 16-ul18 1 1 !
STS9700 STS Contingency Cost Activity (LOE) 1309 | 01-May-13 16-Jul-18 112 ' [
STS Milestones 0 01-May-13 01-May-13 al o o o
FDS1892 STS Start 0 01-May-13 21 | @ STSStart | i
General 41 01-May-13 27-Jun-13 1033 | | |
STS9950 STS Submittals and Permits 40| 01-May-13 26-Jun-13 259 | [ ] \STS Submittals and Permits |
STS1050 STS Procure Train Control 1| 27-Jun-13 27-Jun-13 1033 | | ' STS Procure Train Control 1
4th&King Street 755 27-Jun-13 30-Jun-16 259 7777777777777777777777777777777777777777777””””77777777777777777777777777717777777777777””””777777777777777777T7777777777777777”””””””””””T 777777777777
STS2202 STS Procure / Deliver Special Trackwork at Fourth and King (18 - 36 months) 755 27-Jun-13 30-Jun-16 259 C ‘
Surface 95 27-Jun-13 08-Nov-13 317
STS1990 STS Surface Mobilization 10| 27-Jun-13 11-Jul-13 317 3 :| STS Surface Mobilization 3
STS2000 STS Utility Demo & Installation 85| 12-Jul-13 08-Nov-13 317 [ :
UNALLOCATED CONTINGENCY U GHbEAE UHYEY-E Lt
COST8067 Cost Activity Unallocated Contingency Start 0 01-May-13* 1421 | @ Cost Activity Unallocated Contiﬁgency Start |
PROJECT MANAGEMENT 2554 03-Jan-10A 04-Feb-20 228 | | i
C0S80.03 80.03 Cost Activity Project Management 115| 03-Jan-10A 31-Jan-19
C0S80.06 80.06 Cost Activity Survey-Permits-Legal Fees 115| 03-Jan-10A 28-Dec-18
COS80.07 80.07 Cost Activity Survey, Test, Invest igate, Inspect 115 03-Jan-10A 31-Jan-13 | 8007Cost Activity Survey, Test, Investigate, Inspect. o o
C0S80.04 80.04 Cost Activity Construction 115| 03-Jan-10 A 29-Mar-19
C0s80.02 80.02 Cost Activity Final Design 576 | 08-Jan-10 A 29-Mar-19
C0S80.05 80.05 Cost Activity Professional Liability/Non Construction Insurance 115 03-Jan-11A 31-Jan-13 ] 80.05Cost Activity Professional Liability/Non Construction Insurance i |
C0s80.08 80.08 Cost Activity 163 03-Jan-11A 04-Feb-20
CON80.02 80.02 Contingency Cost Activity Final Design 500 01-Oct-11A o-Mar-18 &0 pDORODRBBSBBBBDOIRE
CON80.06 80.06 Contingency Cost Activity Survey-Permits-Legal Fees 1799 | 03-Jan-12A 29-Mar-19
CON80.08 80.08 Contingency Cost Activity 1320 | 02-Jan-13* 30-Mar-18 [
CON80.03 80.03 Contingency Cost Activity 1569 | 02-Jan-13* 29-Mar-19 [
CSP-CMPS

SFMTA Central Subway Project
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Activity ID [Activity Name [ Original | Start [Finish 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration 3]/Q4]Q1]Q2[Q3[Q4[Q1[Q2[Q3[Q4|Q1[{Q2{Q3[Q4[Q1[Q2[Q3|Q4][Q1[Q2[Q3[Q4[Q1[Q2[Q3|Q4[Q1][Q2][Q3[Q4[Q1[Q2[Q3|Q4]|Q1[Q2[Q3 Q4
CSP - CURRENT MASTER PROJECT SCHEDULE 26-Dec-18 26-Dec:18, CSP - CURRENT MASTE
CENTRAL SUBWAY PROJECT 3131 30-Apr-10A  26-Dec-18 — — 26&1Dec*§18, (?:ENTRAL% SUEjSWA\j( PR(
FINAL DESIGN PHASE 527  30-Apr-10A  31-Jan-13 ajl-Jajn-l3,§ FINAL DjESI(%N ij-IASE o o o o
Completion of Design, Procurement & Approvals 498 | 30-Apr-10 A | 28-Dec-12 28*1Dec*j12, (?;ompleticj)n of: Desjign, Proqjurenjwent & Apprmjxals
Final Construction Docs UMS Station P-1253 95 01-Jul-11 A 31-Jan-13 31 Ja}w 13‘ Final Co‘nstr‘ucth‘n Docs QMS étauén P 125é |
Final Construction Docs CTS Station P-1254R 95  01-Jul-11A  31-Jan-13 "":ii’jéh’ ’ié"F]h’ail"c’dh’s’t’rﬁdﬁaﬁ Docs ’c”T’s’é{é{ub’ﬁ ’ﬁi’z’s’zié ””””””””””””””””””””””””””””””””””””””””””””””
Final Construction Docs YBM Station P-1255 95 01-Jul-11 A 31-Jan-13 31 Jan 13 Final Constructhn Docs YBM Statlon P- 1255
Final Construction Docs STS P-1256 20 31-May-12 A | 12-Nov-12 2- Nov 12 Flnal Constructlon Docs STS P 1256
PROCUREMENT PHASE 191 22-Oct-12A  01-May-13 01 May 13, PROCUREMENT PHASE
Bid/Award CP-1300 191 22-Oct-12A | 01-May-13 O}-qu-lS, Bld:/sz‘ard QP-lSOO | |
CONSTRUCTION PHASE 2550 19-Dec-11A  26-Dec-18 ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’ 2 é’bé’c"ié’CO’N’S’T’#&’Q’C’T’[@’N’#HA’S’E
AT&T Cutover - Stockton Street 130 19-Dec-11 A | 21-Nov-12 21—N§0v—1§2, AT%&T Cutoxj/er —%Stocjkton Strej;et ‘ ‘ ‘ ‘ ‘ ‘ ‘
Construction Tunnels CN-1252 1297 | 27-Jan-12A | 19-Aug-15 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ?;L9—Aug—l§5, C(jpnstriuction TL?mnejls Cl\;l—1252 ‘ ‘ ‘ ‘ ‘ ‘
Construction CN-1300 1903 | 01-May-13 16-Jul-18 ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : 1(?5—Ju| 18, Construcllon CN- 1300
CN- 1300 Milestone 1736 01-May-13 30-Jan-18 330—Ja:n—183 CN- 1300 M|Iestone ‘ |
Construction UMS Station P-1253 1646 01-May-13 0l-Nov-17 | | | 1 1 ] 01- qu 17 Constru ctlon UMS Statlon P- 1253
Construction CTS Station P-1254R 1660 01-May-13 15-Nov-17 ! 15-va-17 anstructhn CTS Statlon P- 1254R
Construction YBM Station P-1255 1554 01-May-13 01-Aug-17 Ojl-Aug 17 Constructlon YBM Statlon P- 1255 ‘
Construction STS P-1256 1903 01-May-13 16-Jul-18 ‘ 16 -Jult18, glongtru cFion STS ‘P-12356
DT Work 954 14-Jan-14 25-Oct-17 25- Oct 17 DT Work | | | | |
Fare Collection 50  20-Jun-17  29-Aug-17 v—vngugﬂFareOonecnon ””” o
Project Startup 183 | 04-Apr-18 26-Dec-18 — 26ADeC*18 PrOJect Startup
CSP-CMPS
SFMTA Central Subway Project Start On: 08-Jan-08
Master Project Schedule Required Revenue Service Date: 26-Dec-18
Contracts - Summary Schedule Data Date: 31-Oct-12
October 2012 Update
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Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12

All Activities

[Finish

Floatlalelelelelele]elelofe[eele[ele]ele[Qle]e]e Q[?[lng QlQ[Q[qlelq]e[qe[e[e|qle[e|e[Q|q]Q]q]Q]q]Q]

Total

01-Dec-08 A

19-Oct-10A

27-Jan-11 A
07-Feb-11 A

14-Dec-11 A

08-Feb-12 A
11-Oct-12 A
05-Mar-13

2122

2032

03-Jun-13

1603
1504

06-Aug-14

13-Nov-14
21-Jan-15

29-Sep-16
29-Sep-16
25-Apr-17

30-Jan-18
03-Apr-18

30-Apr-18

0
0

26-Dec-18*

26-Dec-18*
30-Dec-20

SFMTA Central Subway Project

Master Project Schedule

October 2012 Update

Actual| Start

Duration | Duration

4833 1851 08-Oct-07 A | 30-Dec-20

Original'

[Activity Name

Activity ID

0| 01-Jan-08 A
0| 17-Feb-09 A
0| 25-Feb-09 A
0| 22-Jun-09 A
0/ 14-Jul-09 A
0| 22-Sep-09 A
0 07-Jan-10A
0 12-May-11 A

0/ 10-Jan-12A
88 02-Jan-08 A  05-May-08 A

1851 08-Oct-07 A 30-Dec-20

1746 01-Jan-08 A 30-Dec-20

1072 08-Oct-07 A 14-Sep-10A
917|08-Oct-07 A | 12-Apr-10A
101 08-Oct-07 A | 05-Mar-08 A
187/ 02-Jan-08 A | 24-Sep-08 A
342 02-Jan-08 A | 11-May-09 A
434 02-Jan-08 A | 21-Sep-09 A

O 0o oooooooooooojlo/o o oo o o o o o o o o o o o o

4833
4747

1078
46
184

90

89

180

CENTRAL SUBWAY PROJECT

FTA Issue Approval of LONP for Trolley Reroute
Tunnel Excavation Complete - Project Milestone #4A

FTA Risk Assessment Final Report Workshop 2
100% through Bid/Award - Project Milestone #3
20% through Construction - Project Milestone #4
50% through Construction Project - Milestone #5
75% through Construction - Project Milestone #6
90% through Construction - Project Milestone #7
Accept CSP Funded LRVs

Draft 2008 Capital Cost Estimating & Schedule

FTA Approval of LONP2 for TBM Launch Box
CTS/UMS Commence Construction

Central Subway Project Start (Verify)
Arrangements with Basement Owners
Project Readiness (to request Entry to FD)
FTA Approval to Enter FD - MILESTONE # 1
NTP Program Controls System Contract
FCAFinancial Capacity Spot Report

FTA Execute FFGA - Milestone #2

Baseline Finish Date: 12-26-2018

Project Management Plan Update

Tunnel Demobilization Complete
Grant Closeout - CSP Complete

Technical Capacity Spot Report
Acquire Tunnel Easements
Property Acquisition & Relocation
Tunnel Design Complete
Technical Capacity Spot Report
CTS Design Complete
Stations to Platform Level
Systems Complete
Construction Complete
CSP Revenue Service Date
PRELIMINARY ENGINEERING PHASE
Advertise PMCM Contract
Final SEIS/SEIR
Preliminary Hazard Analysis

PJD1350
PJD1010
PJD1070
PJD1120
PJD1170

@
©
>
o
2
o
o

<

°
<
©
o
c
(7]
S
(7]
2
=1
o
o
2
[
c

=
)
(]
(a)]

Program Level Milestones

PJD1000
FTA0081
FTA0084
PJD1370
PJD2270
PJD1380
PJD1220
MS0001
FTA0109
PJD1900
HIdPt1A
FTA0120
HidPt1B
FTA0122
FTA0139
HidPt1C
MS0003
HidPt2
MS0004
MSO0004A
MS0005
HIdPt3
HidPt4
MS0006
MS0007
STU1030
HIdPt5
MS0008
MS0019
MS0009
MS0010

CSP-CMPS
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Activity ID Activity Name Origi_nal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
PJD1650 Safety & Security Management Plan 88 331 07-Jan-08 A | 29-Apr-09 A _ ESa‘fety &ESe‘curity Management ?Ian 3 o o o o o o o o
PJD1180 PE Plans and Design Criteria 180 329 31-Jan-08 A | 21-May-09 A _ 1Pr‘=_ PIans a‘ndlDesi(jn Criteria |
FTA0141 FTA Approve SFMTA RAMP 104 124 25-Feb-08 A | 18-Aug-08 A - FTAApprove SFMTA RAMP | |
PJD1360 Advertise/Award PMCM Contract 118 228 06-Mar-08 A | 02-Feb-09 A _ Advertrse/Award PMCM Contract
PJD1020 Finalize Contracting Strategy/Packaging 44 116 01-Apr-08A | 12-Sep-08 A ’ _ ’I’:iﬁél]i’e’(’:’dﬁt’ra’dtiﬁg’;’s{r’a’té’gj;}/’eéékAg]h’g’ N
PJD2200 PE Utility Relocations 127 98 01-Apr-08A | 18-Aug-08 A - 'PE Utlllty Relocatlons 3 Do !
PJD2210 Basement Relocation Report 127 130 01-Apr-08 A | 02-Oct-08 A - Basement Relocatron Repert
PJD2300 PE Tunnel Design 105 128 01-Apr-08 A | 30-Sep-08 A s PE Tunnel Desrgn Do !
PJD1080 Threat and Vulnerability Analysis 109 261 07-May-08 A | 21-May-09 A ‘_ Threat and annerabrlrtyAnaIysrs
FTA0076 FTA Validate Scope/Cost/Schedule 39 73| 08-May-08 A | 20-Aug-08 A N} ET’A’\{/Ailaa’té"s’c’d;ié/’éb’s’t}’si:’r{éd[{lé’ T
PJD1040 Value Engineering n 61 16-May-08 A  12-Aug-08 A VaIue Engrneerrng Do
PJD1520 Documentation of Passenger Level Boarding Design 54 102 13-Jun-08 A | 05-Nov-08 A - chumentatron or Passenger LeveI Boardrn Design
PJD1090 Safety Security Dsign Criteria 80 231 19-Jun-08 A | 21-May-09 A _ Safety Securmy D5|gn Crlterla |
PJD1200 Third Party Agreements 49 335/ 02-Jul-08 A | 30-Oct-09 A _ Thlrd PartyAgreements |
PJD1100 Safety Security Checklist 50 211 31-Jul-08A | 04-Jun-09 A T _ ’ ’s’;ifé’ty’séi;’dr]ty 65ééi{|(si ””””””
PJD1110 Operation Plan Update 20 17 13-Aug-08 A | 05-Sep-08 A I Operatlon PPlan Update !
PJD1500 Master Permitting Plan and Schedule 54 57 18-Aug-08 A  05-Nov-08 A - Master Permlttlng Plan an‘d Schedule
PJD1510 Geotechnical Interpretive Report 54 190 18-Aug-08 A | 21-May-09 A B | Geotechnical ‘Interpretlve‘ Repqrt
PJD1530 Update Capital Cost Estimate Schedule 54 92 18-Aug-08 A | 02-Jan-09 A | _ L?Jpaateja Capijtal%Co?st EstimajateiSchejdulje
FTA0077 FTAAnalysis of Risk Assessment Workshop 2 4 4 10-Aug-0BA 22-Aug-0BA I FTAANalysis of Risk AssessmentWorkshopg
FTA0078 FTA Risk Assessment Draft Report Workshop 2 35 39 25-Aug-08 A  17-Oct-08 A l FTA Risk Assessmeht Draft Report Worksh p2
PJD1490 Information on State Permit for Highway Use 66 70 26-Aug-08 A | 04-Dec-08 A - Informatlon on State Permlt for nghway Use !
FTA0037 Final FSEIS Public Comment 30 30 25-Sep-08 A  24-Oct-08 A I Flnal FSEIS Publlc Qomment
PJD2230 30 Day Notice to Vacate Basements 30 30 14-Oct-08 A  12-Nov-08 A I 30 Day Notlce to! Vacate Basements
PJD1630 SFMTA Response Workshop 2 10 13| 20-Oct-08 A | 05-Nov-08 A | ’ ’s’n’M’T"A’ "Fié’sb’c‘irié‘é’\’r\’/&kéh’dp S S B A B A
FTA0040 FTA RECORD OF DECISION 1 23 27-Oct-08A | 26-Nov-08 A ‘B FTARECORD OF 1DEC|‘5|®N3
PJD1030 Fleet Management Plan 39 159/ 07-Nov-08 A | 30-Jun-09 A - Fleet Management Plan
FTA0083 FTA Technical Capacity Review 34 59 14-Nov-08 A | 13-Feb-09 A | N FTATechnlcaI Capacrty Revrew ‘
FTA0096 FTA Analysis of Risk Assessment Workshop 3 2 21 19-Nov-08 A | 20-Nov-08 A I FTAAnaIysrs pf Rrsk Assessment Wprkshpp 3
PJID1640 SFMTA Response Workshop 3 15 15 21-Nov-08A 15-Dec-08A | | ' @ | i"si:’M’T’A’Ré’s}jdr’{s’e’ Wbrlk’s’riéb’é’ R ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
FTA0097 FTA Risk Assessment Draft Report Workshop 3 10 10 21-Nov-08 A  08-Dec-08 A I FTA Rrsk Assessment Draft Report Works hop 3
FTA0099 FTA Review / Final Report Workshop 3 10 39 16-Dec-08 A 13-Feb-09A [ N FTA Revrew/ Frnal Report Workshop 3 o Do
PJD2550 SFMTAB Approve/Adv Tunnels/Stations/Systems Design 30 59 14-Jan-09 A | 07-Apr-09 A - SFMTAB Approve/Adv Tunnels/Statlon /Systems Design |
PJD1365 NTP PMCM Contract 28 16 03-Feb-09A ' 25-Feb-09A I NTP PMCM Contract Do o o
FTA0158 PMOC prepare for Workshop #4 5 17-Feb-09A 23-Feb-09A & | | ' 1 I ’b’Mé’c’ b’ré}a’a{r’é rbrﬁvricifliéhb’p #Z ””””””””””””””””””””””””””””””””””””””””””””””””””””
FTA0108 Risk Workshop #4 (PEP) 4 4 24-Feb-09A  27-Feb-09 A 1 Rlsk Workshop #4 (PEP)
FTA0148 Final Report Workshop #4 (PEP) 10 23 02-Mar-09A | 01-Apr-09A I Frnal Report Wprkshop #4‘(PEP)
PJD1225 Contingency Management Plan 30 95 02-Mar-09 A | 14-Jul-09 A - Contrngency Management Plan
PJD1680 Updated FD Financial Plan 10 67 05-Mar-09 A | 08-Jun-09 A - Updated ED Frnancral Plan o
PJID1670 Project Execution Plan (PEP) 40 70 06-Apr-09A |14-Jur09A [ 11T i”’erd]é’c’t’ék’éét}{ubn ’P’IAH(’F’JEF’J)’ ”””””””””””””””””””””””””””””””””””””””””””””””””””””
PJD2400 Adv/Receive Tunnels/Stations/Systems Design Proposals 33 73 08-Apr-09A | 21-Jul-09 A - Adle‘ec:elv‘e Tunpels/gtatlonslsjyste ms Deslgn Propjosjals%
CSP-CMPS
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2020

2019

2018

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18

Data Date: 31-Oct-12

CSP-CMPS

SFMTA Central Subway Project

Master Project Schedule

All Activities
October 2012 Update
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Activity ID Activity Name Original ActtJaI Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
FFGO0570 Risk and Contingency Management Plan (RCMP) 60 126 | 30-Sep-10A | 01-Apr-11 A Pl Pl o Risk and ECo‘ntim ency I\/‘anragem‘ent‘ Plan (RQ‘:MEP) ! Pl P Pl P P
PID1460  Trafic Change Permit 60 520 30-Sep10A 28Dec-iz | sd| | —— Traffic Change Permic || ||
PJD1480 Information on City Permits for Street Use 40 213 30-Sep-10A | 04-Aug-11 A — ‘Informatlon‘ n Clty F;’er‘mits for $treet USie
FFG0510 Capital Cost Update 15 95 08-Dec-10A | 25-Apr-11 A CL 0001 EEE CapitalCostUfdate | i L i b Ll h
FTA0114 FTA Approve LONP2 Request for TBM Launch Box 40 291 15-Dec-10A 08-Feb-12A _ ‘FTAA)prO\re LONP2 Request for TBM ILauncn Box
FTA0140 FTA Issue Task Order to FMOC 20 13 02-Feb-11 A  22-Feb-11 A l FTA IssueTask( rder to‘Fl\:/IOC
FFG0650 SFMTA Submit FFGAApplication 20 30 07-Mar-11 A | 18-Apr-11 A T ISFMTASubmltFFGAAplecatlo e I
FTA0119 FTATechnical Capacity Review 30 47 08-Mar-11 A | 11-May-11 A - iF"rATeohnlcal _,apamty Rewew:
FTA0121 FCAFinancial Capacity Review 70 174 18-Apr-11 A | 23-Dec-11 A _ FCA F|r anmal Capamty Re\:ne:
FTA0123 FTA Risk Analysis Update 60 109 19-Apr-11 A | 22-Sep-11 A - FTA R(sk/ nalysls Update ‘
PJD2730 Submit Utilities Settlement Report for stations 1 0 31-Aug-11 A | 31-Aug-11 A I Submit Utlll ies Settlement Rep‘prt‘for statm‘ns3
PID2740 Finalize/approve Settlement Report with Utiities for CTS 45 180 01-Sep-1LA 18-May-12A F N e A R R ’_" ””””” ‘Finhizelapprave Settlement Report with Utities for CTS | | | |
PJD2750 Finalize/approve Settlement Report with Utilities for UMS 45 296 01-Sep-11 A | 30-Nov-12 102 F|nal|ze/approve Settlement Report \}vnﬁ Ut|||t|es for‘ UMS
PJD2760 Finalize/approve Settlement Report with Utilities for YBM 45 296 01-Sep-11 A | 30-Nov-12 102 F|nal|ze/approve Settlement Report W|th Ut|||t|es for: YBM
FTA0128 FTA/OST/OMB Review FFGA 42 220 10-Jan-12A 17-Aug-12A TA/OST/OMB Re\(lew FFG;A
PJD1440 Surface Mounted Facilities Permits- UMS 34 163 | 14-Mar-12 A | 28-Dec-12 84 éur:facie Monnted l::aciliti:esipejrmts—i UMS
PJD2680 Surface Mounted Facilies Permits- STS 13 163 14-Mar-12A | 30-Nov-12 7o R A i gtjr};&; ]\).;)u}{tgﬁ Eééiliiigé F’ermlJSSTS [N R I A A S B
FTA0129 Congressional Review FFGA 69 54 18-Aug-12 A  10-Oct-12A l Congresslonal Rewew FFG 1
BUF0002 Buffer Float No. 2 - FFGA 0 0 11-Oct-12 A | 11-Oct-12 A I Buffer Float No 2‘— FFGAE
FTA0130 FTA Execute FFGA 1 11-Oct-12A  11-Oct-12 A B FTAExecuteFFGA:
Final Construction Docs Utility Contract #1 - MOS & Portal CN-1250 --I 77777 77777 77777 77777
- PJD2240 Complete/QC/QA Const Documents- Portal & MOS Utility Relocation —Wmm— — Complete/QC/QA Const Document Partal &fMOS%Utijlity:Relodauon
PJD2250 SFMTA Prepare/SFMTAB Approve Reloc RFP- Portal & MOS Utility Relocation 40 25 30-Jun-09A | 04-Aug-09 A I iSFMTA Prepare/ﬁFMTAB Approve Reloc RFP Port:al & MOS upht:y R:eloca:tior;t
Final Construction Docs Utility Contract #2 - UMS CN-1251 -- 1
PJD2260 In-Progress Construction Documents- UMS Utility Relocation 9 01-Dec-08 A | 22-May-09 A - In‘ Progregs Qonstructlon Documents- UMS Ut||rty Relzocatioin
PJD2265 Complete/QC Construction Document (90%)- UMS Ultility Relocation 60 269 22-May-09A 21-Jun-10A Oomplete/QC Constructl n Document (QQ%) UMS Qtility R:elc catlon
DPLUCO  Final Design Execution Plan- UMS Uity Relocation 92 83 11-Jan10A  07-May-10A S FaDeinbecuion e UNS Uty Reocation ||
DP1U010 Pre-Final Right of Way and Survey- UMS Utility Relocation 10 13/ 19-Jan-10A | 05-Feb-10A I iPr‘e-FllnaI ngnt or Way: an:d swrvey- UM$ UtiIity I‘\‘eldcatlon
DP1U030 Utility Location and Owner Coordination- UMS Utility Relocation 40 51| 19-Jan-10A | 01-Apr-10A - LjJtiIi:ty Looation and quer q oordlnatlon UMS Utll(ty Relzpcatlo;n
DP1U020 Pre-Final Traffic Engineering- UMS Utility Relocation 20 69| 25-Jan-10A | 03-May-10A - iPre-Final T(afflc Engineerlr o- uMs uumy Relocatlon
DP1U040 Pre-Final Specifications development- UMS Utility Relocation 40 69| 25-Jan-10A | 03-May-10A - ?Pré-Fina‘u Sbeéificatibné det/elopment- urvrs Utlllty Relot:at:loni
DP1U050 Pre-Final Civil Design Package- UMS Utility Relocation 30 69 25-Jan-10A | 03-May-10 A S m ’E’F?r}:f E.Har’l’c’r\}.i:b’ééig"ﬁ 'gzaaraga ’UMé’Utiluiy’aéiéééiub}{f’TT B
DP1U060 Pre-Final Design Package- UMS Utility Relocation 45 69 25-Jan-10A | 03-May-10 A Pl ! | HM Pre-Final Design Package] UMS Utility Relocation | | | Pl N Pl P
DP1UO070 Pre-Final Structural Design Package (Joint Trench)- UMS Utility Relocation 45 69 25-Jan-10A 03-May-10A - iPre-FinaI Strué:tural iDejsigir Pacika:ge :(JointiTreno:h)- UMS Utthty Relooatton
DP1U080 Pre-Final Architectural/Mechanical/Electrical Package- UMS Ultility Relocation 15 69 25-Jan-10A 03-May-10A - PreFlnaI A:rchiitectu:rallll\/lec hanlcaIlEIectncaI Package UMS LJtlIity heiocation
DP1U180 Review/QC Pre-Final Design- UMS Utility Relocation 5 3 04-May-10A | 07-May-10A | ‘Re‘wew/:Qd Pre Flnal beslgn- Ums Ut|I|ty Relocation !
DP1U100 Final Civil Design Package- UMS Utility Relocation 15 41 10-May-10A | 08-Jul-10A T -Flnal(:lvll Béé{gjﬁ ’Fiébk’é be- UMS Utilty Relacation | & | 1 LU
DP1U110 Final Design Package- UMS Utility Relocation 15 41 10-May-10A | 08-Jul-10A | - Flnal Deslgn Package- MS Ut|I|ty t?elocation
DP1U120 Final Structural Design Package- UMS Ultility Relocation 15 37 10-May-10A  01-Jul-10A | Flnal Structural De3|gn IDackaige-3 UMS Ut:ility:r Relocat:ioni
DP1U130 Final Architectural/Mechanical/Electrical Design Package- UMS Utility Relocation 15 40 10-May-10A | 07-Jul-10A l #inal A:trcrjtitejcturalllMechc nlcallEIect:rlcaI Deslgn Package tJMS LEJII":ty Ii?elocatio:n
DP1U140 Final Survey and Right of Way- UMS Utility Relocation 0 40 10-May-10A | 07-Jul-10A l I%inal Survey and nghto Way— UMS Utlllty Relocatlon
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Activity ID Activity Name Origi_nal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
DP1U090 Final Specifications Package- UMS Ultility Relocation 25 14 17-Jun-10A | 08-Jul-10A Pl Pl 3 I F-mal Qpemﬁcauons Pan age- U \/IS Utility Relocation‘ Do Pl P P P P
PJD2275 QA Construction Document (100%)- UMS Utility Relocation 29 53| 22-Jun-10A | 07-Sep-10A - QAConstructlon Document (100%) uMs Utlllty Relo¢atIon
DP1U160 Form B Estimate- UMS Utility Relocation 30 41 30-Jun-10A | 27-Aug-10 A P P ! I Form BEstlmate ums Utlllty Relocatlon 3 3 P P A I I
DP1U150 Final Traffic Engineering- UMS Utility Relocation 5 2/ 06-Jul-10A | 08-Jul-10A ‘I Flnal Trafflc Englneerlng UMS Utlllty RelacaIloIl
DP1U170 Final Construction Estimate- UMS Utility Relocation 15 3/30-Aug-10A | 02-Sep-10A ‘Flna‘l chgtructugn Izsgu ate: UMS Utility Relocatuon?
DP1U190 Review/QC Final Design - UMS Utility Relocation 5 5 02-Sep-10A ' 10-Sep-10A R 3"’3"’3"mI”E”I”’Féé\}ié\&}éb’#]ﬁéiije’é[I,En"’U’M’s’Ut]lity’#g’élbb’aitidh”i’"3"’3" B A
PJD2285 Drawing Reproduction- UMS Utility Relocation 10-Sep-10A  14-Sep-10A I DraINinIg ijeproduc:tioh UMS UtiIin Relocatlon
--m R R O R
. PJD2310 | Advance Tunnel Design - Tunnel 13-Oct-08 A | 22-May-09 A Lo 1_ :Advance 'I:'unnel De3|gn Tunnel ! Lo Lo Lo Lo Lo Lo Lo Lo
PJD1405 Information on OSHA Tunnel Classification - Tunnel 40 8 05-Mar-09 A | 16-Mar-09 A I‘ IrIformat|0I1 qn OSHATunneI CIassWIcann Tunnel
PJD2350 Pre-Final Tunnel Documents (90%) - Tunnel 90 194|11-Jan-10 A | 14-Oct-10A 77777 _Pre FlnalTunneIDocments(QO%)Tunel 77777 77777
DP1TO001 Geotechnical Investigation and Reports - Tunnel 95 224 11-Jan-10 A | 29-Nov-10A _ Geotechnlcal Investgatlon and ReportsI 'I'unneI
PJD2320 Tunnel Industry/PMCM Review 30 78 12-Jan-10A | 03-May-10A L Tunnel Industry/PMCM Re e
DP1T081 Tunnel Civil Package (65%) 42 48 09-Feb-10A | 19-Apr-10A - Tunnel OlVll‘Package (65%
DP1T201 Launch Box Package (65%) - Tunnel 50 57 09-Feb-10A | 30-Apr-10A - 3LaImch Box Packaée (650 ) Tunnel
DP1T321 Specification Development (65%) - Tunnel 30 28 22-Feb-10A OL-Apr-10A T m Specification Development {65%) - Tunnel | -
DP1T141 Tunnel Structural/Geotech Package (65%) - Tunnel 57 64 02-Mar-10A | 01-Jun-10A - TImneI IStrIuct:uraI/Cqu:tec: Package (GS%I Tunnel
DP1T091 Tunnel Civil Package (90%) 63 142 04-Mar-10A | 23-Sep-10A _ TunineI CiI/iI Pa(::ka:ge3 90%‘)
DP1T031 BART Tunnel Assessment and Agreement 155 371 14-Mar-10A | 30-Aug-11 A _ BART Tunnel miseIssrjnent andAgreement
DP1T231 Retrieval Shaft Package (65%) - Tunnel 48 25| 15-Mar-10A | 19-Apr-10 A l I?eIrleval Shaft Package (6 %)iTLInn‘el
DP1T291  Tunnel Construction Estimate (65%) 35 12 01-Ap-10A  19-Apr-10A SO Tumel ConsuuctoniEstimdte (650 | L
DP1T171 Cross Passage package (65%) - Tunnel 50 10 05-Apr-10A 19-Apr-10A I :Cr()ss Pass:agIe pacI(age (( 5%)1- funhel
DP1T111 Tunnel Utility Package (65%) 10 8 27-Apr-10A | 07-May-10A I ITunneI UtiIin I5ackage (6$ 0)
DP1TOLL Surveying and Right of Way (90%) - Tunnel 15 62 03-May-10A  30-Jul-10A o :- Surveying and Right of fvay (90%) TunneI o
DP1T211 Launch Box Package (90%) - Tunnel 65 100 03-May-10A | 23-Sep-10A - Launch Box Package O%) - Tunnel
DP1T261  Tunnel ArchiMech/Elec Package (65%) 10 8 03May10A 13-May10A S TumelAchiecnEes pepage 65%)
DP1T241 Retrieval Shaft Package (90%) - Tunnel 33 92/01-Jun-10A | 11-Oct-10 A C 011 EE Retrieval ShaftPackgge (90%) < Tunnel | 1L | Db
DP1T271 Tunnel Arch/mech/Elec Package (90%) 20 14 01-Jun-10A | 21-Jun-10A I TunneIArch/mech/EIec PackaIgeI(gI)%)
DP1T151 Tunnel Structural/Geotech (90%) 65 92 02-Jun-10A | 12-Oct-10A - Tumnel StructuraliGedtech (90%) 1 1L L0 | Lo
DP1T181 Cross Passage Package (90%) - Tunnel 20 85/ 15-Jun-10A | 14-Oct-10A L0011 | EE Cross Passage Package (9006) - Tunnel | 0 0 | bbb
DP1T281 Tunnel Arch/Mech/Elec Package (100%) 15 10 22-Jun-10A  07-Jul-10A ””” I"I"I’""I"I"I’u’ﬁhé’l}iri:’H/I\}Ié}:’H/Elé}:"F’eiéliég’é’(ib’df%)""?’ﬁ ””” ”””
DP1T121 Tunnel Utilty Package (90%) 20 69 08-JuF10A | 14-Oct-10A L0 1 1| EE Tunnel Utiity Packagg (90%): ¢ 1 1Ll b
DP1T041 Traffic engineering (90%) - Tunnel 30 68 09-Jul-10A | 14-Oct-10A - TrafficI erIglneerlng (9 %) TlI,mrIeI
DP1T061 Specification Development (90%) - Tunnel 30 68 09-Jul-10A | 14-Oct-10A - SpeciI‘icaItlon Develo‘ enI (90%) - Tu‘nn(:el
DP1T361 Perform 90% Quantity Take-off - Tunnel n 68 26-Jul-10A | 29-Oct-10A - PerfoImIQO% Quanti Take-I)ﬂI-TunneII
DP1T351 Perform QC Review of 90% - Tunnel 15 28| 28-Sep-10A  05-Nov-10A P I”I”I7777iI7Ii7illﬁibéirIaIt:rIIiQ”C”FIé\’/Ié\Iviinéd%ti'l:LIrilhéI”I”I ””” S I S S B
DP1TO051 Complete 90% Submittal - Tunnel 0 0 14-Oct-10A 0 Completé 90% Submftal -:TuImeI
FDS1370 SFMTA Complete/QC Tunnel Construction Documents (90%) 48 65 15-Oct-10A | 20-Jan-11 A - SFMTIA CompleteI C'I"un‘nel3 ConsIruI:tl(In Doc:;un:1erj|ts (90%)
DP1T301 Tunnel Construction Estimate (90%) - Tunnel 20 55/ 15-Oct-10A | 06-Jan-11 A - 'I'urIneI Conémhcu Estlmate (90%) Tunnel
DP1T251 Retrieval Shaft Package (100%) - Tunnel 15 26 06-Dec-10A 13-Jan-11 A [ | ReIrlevaI Shaft Pa kage (100%) Tunnel
DP1T221 Launch Box Package (100%) - Tunnel 15 21 13-Dec-10A 13-Jan-11 A 77777 ILaunchBoxPackge (100%)Tunnel 77777 77777
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Activity ID Activity Name Original ActtJaI Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
DP1T071 Specification Devolpment (100%) - Tunnel 15 25 15-Dec-10A 21-Jan-11 A Lo Lo ' 1 W Specification Devdlpment (100%) - Tunnel o o Lo o o o
DP1T101 Tunnel Civil Package (100%) 10 18 20-Dec-10A 17-Jan-11 A | Tunnel Civili Patck:age (100%)
DP1T131 Tunnel Utility Package (100%) 10 18 20-Dec-10A ' 17-Jan-11 A | Tunnel UtiIitjy F’jact(age (100%)
DP1T161 Tunnel Structural/Geotech (100%) 15 17| 20-Dec-10A | 14-Jan-11 A (] Tunnel Stru:ctuiral/ ;eotech (100%)‘
DP1T191 Cross Passage Package (100%) - Tunnel 15 19 20-Dec-10A  18-Jan-11 A TP Cross Passage PAckage (1009) - Tunnel ||| DT
DP1T331 Perform QC Review of 100% - Tunnel 15 19 22-Dec-10A 20-Jan-11 A | Perform QC Revuaw of 100% - Tunnel
DP1T371 Perform 100% Quantity Take-off - Tunnel 1 17 13-Jan-11 A 07-Feb-11 A | Perform 100% QL antity Teke-oﬂ Tunnel
DP1T341 Complete 100% Submittal - Tunnel 0 0 21-Jan-11 A L iCojmp:Iete 100% S bmlttali- 'ﬁunnel
FDS1375 SSC/QATunnel Construction Documents (100%) 15 10 24-Jan-11 A 07-Feb-11 A SSC/QATunneI Constructlon Docpments (10(:)%:)
DP1T021 Surveying and Right of Way (100%) - Tunnel 10 148 | 31-Jan-11 A | 30-Aug-11 A 77777 _Surveylng nd nghtof Way(lOO%)TunneI 77777
DP1T311 Tunnel Construction Estimate (100%) 20 14 08-Feb-11 A 01-Mar-11 A I T:unrjlel Construc ion Estlmate (1d0%)
FDS1380 SFMTA Prepare/SFMTA Approve Tunnel Constructiion-Issue for Bid 10 7 14-Feb-11 A | 24-Feb-11 A 1 SFMTA Prtepere} SFMTAApprove Tunnel Con:str:uct:uon-ls‘sue fdr Bid
PJD2295 Drawing Reproductlon Tunnel 14-Feb-11 A | 25-Feb-11 A I Djravrj/ing ReprodL ctlon - 'jl'unjnel
-1 ARSI RN AR AR AR N A R
- DP2U440 Prepare 65% Design - UMS 1 05-Apr-10A 07-Dec-10A o o _ Prepare 65% De5|gn -UMS A A A A A A A
DP2U200 Conduct Field Explorations @ UMS 19 27 04-May-10A 11-Jun-10 A l Conduct Fleld Exploratlons @ UMS
DP2U100 Prepare Survey Work Plan- UMS 30 47 06-May-10A | 14-Jul-10A - Prepare Survey Work Plan— UMS
DP2U210 Prepare 1st draft GBR- UMS 107 184|01-Jun-10A | 23-Feb-11 A MR | Prepare 1st draft GBR UMS
DP2U400 Prepare Construction Quantiy Takeoff - Baseline- UMS 20 30 10-Jun-10A | 23-Jul-10A I :Prepa:re 3Coinstrurlstio:n dJantly Tekeoff - éasellne UMS
DP2U330 Prepare Technical Specification 65%- UMS 55 61 16-Aug-10A 10-Nov-10A 77777 -PrepareTechnlcaI$)ecn‘rcatlon65%UMS 77777 77777
DP2U410 Prepare Construction Quantiy Takeoff 65%- UMS 20 31 21-Oct-10A 07-Dec-10A [ | Prepare Constructign Qdant|y Takedff 65%- UMS
DP2U250 Prepare Code Compliance Checklist 65%- UMS 10 14 01-Nov-10A 19-Nov-10A I Preparé Code Compllanc‘e Checklist165% UMS
DP2U360 Review Construction Cost Estimate - Baseline- UMS 15 20 15-Nov-10A  15-Dec-10A ‘ N | Revrew Constructlpn Cost Est|mate Basehne ‘UMS ‘
DP2U150 Prepare Safety & Security Certification Checklist 65%- UMS 30 93 15-Nov-10A 31-Mar-11 A | - F?repare $afety & Secunty Cert|f|catron iChecklist 65%- ums
DP2U144 Interdisciplinary coordination check 65%- UMS 15 27| 22-Nov-10A | 04-Jan-11 A 77777 77777 IInterdrscrpllnaryco 5?&.}1’5&656%}:’1865’3%TUM’s’"’r"’r" 77777
DP2U260 Prepare Drawings and Specifications for Permits 65%- UMS 20 4|01-Dec-10A 07-Dec-10A | Prepare Drawlngs nd Spec|f|cat|ons for Perm|ts 65% U MS
DP2U441 Complete Submittal 65% Design - UMS 0 07-Dec-10A L0011 e Complete Submlttal 65% Design - UMS A T O
DP2U470 SFMTA Review 65% Design- UMS 20 29 10-Dec-10A  24-Jan-11 A L L U m SEMTA Review 606 De5|gn UMS | L bbb
DP2U480 3rd Party Review 65% Design- UMS 20 29 10-Dec-10A 24-Jan-11 A B 3d Perty Revnew 5% Deslgn UMS |
DP2U450 Prepare Pre-Final (90%) Design- UMS 141 231 24-Jan-11A | 21-Dec-11 A ””” _PreparePreFlnal(90°/o)De5|gnUMS ”””
FDS1810 BART Agreement to connect UMS to Powell Station 120 352 31-Jan-11 A | 19-Jun-12A _ B/ RT Agreement to donhect UMS to Powell $tation
DP2U370 Review Construction Cost Estimate 65%- UMS 15 26 17-Feb-11 A  28-Mar-11 A Lo B Review Gonstru"tlon Cost Estlmate B5%-UMS | | i L L
DP2U220 Review 1st draft UMS GBR- UMS 20 19 24-Feb-11 A 23-Mar-11 A I Iievjiew lst draft UMS G‘BR- UMS .
DP2U160 Review Safety & Security Certification Checklist 65%- UMS 20 1 01-Apr-11 A | 04-Apr-11 A I Peylew Safetya& Seciurit:y éertifidation jChecIrllst 65% UMS
DP2U110 Perform BART Powell St. Station Field Survey- UMS 20 23 16-May-11 A | 17-Jun-11 A U T TR Perform BART Powell St Station Field Survey- UMS LT
DP2U120 Prepare BART Powell St. Station Assessment Study - draft UMS 15 18 20-Jun-11 A | 15-Jul-11 A i Prepare BAPT Pdwell SI Stat:ion: Assessmer\t étudy | drafr UMS3
FDS1655 Construction Permit DBI Pre Approval- UMS 95 339 01-Jul-11 A | 31-Jan-13 62 | ‘ ‘ ‘Constructhn Permlt DBI Pre Apprqval UMS
DP2U130 Review BART Powell St. Station Assessment Study - draft (SFMTA)- UMS 16 15 18-Jul-11 A | 08-Aug-11 A I ‘Rewew BA T Powell St Statlon Assessment Study draft (SFh/jITA) LJNS
DP2U140 Prepare BART Powell St. Station Assessment Study - Final UMS 10 10 09-Aug-11 A  23-Aug-11 A 1 Prepare B T PoweII ‘St Stathn Assessment Study Fmal UMS
DP2U146 Interdisciplinary coordination check Pre-Final (90%)- UMS 0 0 02-Nov-11 A 77777 OInterdlscl IlnaryqoordlnatroncheckPre E.héi (90%)UMS 77777
DP2U300 GP's, SP's, and Division 1 Pre Final (90%) (by SFMTA)- UMS 21-Dec-11 A ) GPs 's, and Division 1 Pre Flnall(gt)%:) (by éFMTA) UMS
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Activity ID Activity Name Origirlal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
DP2U490 3rd Party Review Pre-Final (90%) Design- UMS 15 38 21-Dec-11 A  14-Feb-12A P P P P | 33rr:i Pc rty F‘eviievr/ Pre-rFipaI rgo%} Design- UMS} | P P P P
XX-DP2U610  Complete Pre-Final (90%) Design Milestone - UMS 0 0 21-Dec-11 A Ll Lt @ Complefe Pre-Final (90%) Design Milestone - UMS 1 0 b
DP2U460 Prepare Final (100%) Design - UMS 40 45 22-Dec-11 A | 27-Feb-12 A | Prepﬁ re Frnal (1b0%) Desrgn - UIVIS
DP2U500 SFMTA Review Pre-Final (90%) Design (by City)- UMS 15 16 22-Dec-11 A 17-Jan-12A U T B SEMTA Review Pre-Final (909) Design (by(City)- UMS || L1
FDS1660 PMCM Review of Pre-Final Documents- UMS 15 16 22-Dec-11 A | 17-Jan-12A | PMCM RevreV\r of‘ Pre Plnal Djocum‘ent‘s ‘Ul\r S
DP2U520 Prepare Construction Cost Estimate Pre-Final (90%)- UMS 15 39| 22-Dec-11 A | 16-Feb-12 A L0 0 .0 i 1 . M Piepge Construction Cost Estimate Pre- Frnal @O%)-UMS| | L bn
DP2U380 Incorporate Pre Final 90% Design Review Comments- UMS 23 28 18-Jan-12A 27-Feb-12A ] Incor orat:e Pjre iFinaI 90% Ei)esign: Revrew Camments- UME‘;
FDS1675 S&S Certification/QA Construction Documents- UMS 20 63 28-Feb-12A 25-May-12 A - SéS Ce:rtiféca:tion/QiA Cion:struct:ion: D(:)CL ments UMS !
DP2U510 Prepare Construction Cost Estimate Final (100%)- UMS 15 32 15-Mar-12A | 30-Apr-12A [ R e A A A A B i’frir’ébé}’e”c’dﬁéir’déﬁdh’é:’ds’t’ ’E’s’tir}{a{té’ i:]r} al(:LOO%)UMS ”””
XX-DP2U510 Complete Final (100%) Design Milestone - UMS 0 0 11-Apr-12 A 0 bopnplete Frnal (100%) ‘Desrgn Mrlestqne UMS
DP2U320 GP's, SP's, and Division 1 Pre Final (100%) (by SFMTA)- UMS 0 0 16-Apr-12 A S GP' SP s, :and Drvrsron 1 Pre Prnal (100%) (by SFMTAi) UMS
FDS1591 CD Drawing Reproductron UMS 18-Apr-12A | 23-Apr-12 A | CD Drawrng Reproducuon UMS :
-!1 RIS EER RIS RN NN R AR RN AR RN NN AN
. DP2C450 Prepare 65% Design - CTS 1 05-Apr-10A 07-Dec-10A o o _ Prepare 65% Desrgn -CTS A A A A A A Lo
DP2C170 Conduct Field Explorations @ CTS 19 27 04-May-10A | 11-Jun-10 A l Conduct Freld Exploratrons @ CTS
DP2C180 Prepare 1st draft CTS GBR - CTS 107 185/ 01-Jun-10A | 24-Feb-11 A _ Prepare 1$t draft CT§ GBR CTé
DP2C370 Prepare Construction Quantiy Takeoff - Baseline- CTS 20 17 07-Jun-10A | 30-Jun-10A I Prepare Construction Q‘L antiyj Takepﬁ - Basellne CTé
DP2C300 Prepare Technical Specification (65%) CTS 60 61 16-Aug-10A 10-Nov-10A - Prieparei Techrrical S:)ecifi:cat:ion: (65%) CT$
DP2C220 Prepare Code Compliance Checklist (65%)- CTS 10 14/ 01-Nov-10A | 19-Nov-10A ””” IPrepareCodeCpm irah’éé’c’hédliliér iéész”ér’§”§”?” ”””
DP2C380 Prepare Construction Quantiy Takeoff (65%)- CTS 20 19 08-Nov-10A 07-Dec-10A o | Prepare Constructr n Quar]t|y ‘Takeoff (65%) CTS
DP2C120 Prepare Safety & Security Certification Checklist (65%)- CTS 30 93 15-Nov-10A 31-Mar-11 A - Prepare $afety Securrty Cert|f|catron Checkhst ($5° 0)'§CTS
DP2C330 Review Construction Cost Estimate - Baseline CTS 15 20 15-Nov-10A  15-Dec-10A : l Revrew Constructr Cost Est|mate‘ Basehne CTS
DP2C100 Interdisciplinary coordination check (65%) CTS 15 27 22-Nov-10A  04-Jan-11 A [ | Interdlscrpllnary co rdrnat|on check (65%) CT$
DP2C230 Prepare Drawings and Specifications for Permits (65%)- CTS 20 4|01-Dec-10A 07-Dec-10A 77777 77777 IPrepareDranngs nd Specnﬂcaﬂons forPermlts (6500) CTS 77777
DP2C451 Complete Submittal (65%) Design - CTS 0 07-Dec-10 A . Complete Submrttal 65%) Design- CTS | |
DP2C410 SFMTA Review (65%) Design. - CTS 20 29 10-Dec-10A | 24-Jan-11 A S0 1 m SPMTAReview (6b%) Design. - CTS! N N
DP2C420 3rd Party Review (65%) Design. - CTS 20 29 10-Dec-10A 24-Jan-11 A [ | 3rd Party Revrew 65%%) Deslgn - CTS
DP2C460 Prepare Pre-Final (90%) Design - CTS 141 185| 24-Jan-11 A | 14-Oct-11 A _ Prepare e-Fi:naI3 (gb%) Desrgn - CTé
DP2C340  Review Construction Cost Estimate (65%)- CTS 15 26 17-FebIlA 28-Mar-11A S e revewConsionCostEstmme 90 €75 |
DP2C130 Review Safety & Security Certification Checklist (65%)- CTS 20 1 01-Apr-11 A | 04-Apr-11 A C 00 LD 1 Review Safety 8 Security Certification Checklist (65%)- CTS | 1 1 | L1 L
FDS1745 Demolition Permit DBI Pre Approval- CTS 80 339 01-Ju11 A | 31-Jan-13 62 — — iDe%mcj)Iition Permrt DBI IjDreﬂjApjpr val CTé
FDS1910 Construction Permit DBI Pre Approval- CTS 95 339 01-Jul-11 A | 31-Jan-13 62| | ! P P ICanstructian Permit DBI Pre 1Apprqva|- GTS ' | | o P I
DP2C270 GP's, SP's, and Division 1 Pre Final (90%) (by SFMTA) - CTS 0 0 14-Oct-11 A L GPj's, SP , ana Djivislion liPre Fiinal (9:00/2)) (iby SFEM'IE'A) CTé
XX-DP2C680 | Complete Pre-Final (90%) Design - CTS 14-0ct-11 A T Complete pre-Final (90%) Design - CTS ||
DP2C110 Interdisciplinary coordination check Pre-Final (90%)- CTS 14-Oct-11 A Q Inte:rdi:sci:plinari/ cc:)oridinatipn check P:re-:FiniaI 90%) CTS
DP2C430 SFMTA Review Pre-Final (90%) Design.- CTS 15 16 17-Oct-11 A  07-Nov-11 A I SFMTA F eviejw PreFlnal (90%) Desrgn CTS
DP2C440 3rd Party Review Pre-Final (90%) Design.- CTS 15 62 17-Oct-11 A | 17-Jan-12A - Brd Pa ty Revrew Pre-PinaI (50%) Desrgn C'ILS
DP2C470 Prepare Final (100%) Design - CTS 43 40 17-Oct-11 A | 14-Dec-11 A I Prepare Final (100%) Desrgn CTS%
FDS1760 PMCM review of Pre-Final (90%) Documents- CTS 15 15 17-Oct-11 A | 07-Nov-11 A U T PMCM rdview of Pre-Final (90%) Documents| CTS! | L[
DP2C480 Prepare Construction Cost Estimate - Pre-Final (90%)- CTS 15 35 17-Oct-11 A 07-Dec-11 A I Pjrepare Conlstrrrct:ion Cpst fEs:timatei - Prei—FnaI (90%5 CTé
DP2C350 Incorporate Pre Final 90% Design Review Comments- CTS 26 22 08-Nov-11 A  12-Dec-11 A [ | Irjrcojrprj“ate Fj’re%Firjral 90% I,?',)e:jz;ign R%evijewj C mrne‘ntsi— CT%
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Activity ID Activity Name Origi_nal Actpal Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Durafion) Duration FloatfaTelele[ele]elel e[l ele[e]e[ e[l ele ]l Q]
DP2C290 GP's, SP's, and Division 1 Pre Final (100%) (by SFMTA) - CTS 0 0 14-Dec-11 A Pl Pl P P L 4 GP'S, §>DS and‘ Division‘1 Pre‘ Final‘(loo%) by: SP M"I'A) - C,TS 3 Pl Pl Pl
XX-DP2C480 | Complete Final (100%) Design Milestone - CTS 0 0 14-Dec-11 A | L& Oomple e Flnal (100%) DeSIQr’I Mrlestone CTS:
FDS1775 S&S Certification / QS Construction Documents- CTS 20 48 15-Dec-11 A  23-Feb-12A L sks ’éh]ﬁéé’nb}{ ’/’Q’é ’c’éh’s’t}uéib}i DocumentsCT ”””
DP2C490 Prepare Construction Cost Estimate- Final (100%)- CTS 15 44 15-Dec-11 A | 16-Feb-12 A [ ] Prepa e Constructron Cost Estrmate-: Frnal (100%)- CTS%
FDS1601 CD Drawing Reproductlon CTS 4/ 28-Feb-12A | 05-Mar-12 A | CiD rarawmg Reproducthn CTS‘
--m B O A R
- DP2M420 Prepare (65%) Design - MOS 1 05-Apr-10A | 19-Nov-10A o o _ Prepare (65%) Desrgn - MOS o o o Lo o o Lo
DP2M170 Conduct Field Explorations- MOS 19 27 04-May-10A 11-Jun-10 A 77777 777777 lConductFleIdExploratlonsMOS 77777 77777 77777
DP2M180 Prepare 1st draft MS GBR- MOS 107 177 01-Jun-10A | 11-Feb-11 A B Prepare 1st draft S GBR MOS
DP2M340 Prepare Construction Quantiy Takeoff - Baseline- MOS 20 23/ 07-Jun-10A | 09-Jul-10A l Prepare Construction Q antry Takeoff éaselrpe MOS
DP2M270 Prepare Technical Specification (65%)- MOS 60 53 16-Aug-10A  29-Oct-10A - PrepareiTechrlical S ecn‘rcatron‘(65%‘)- MOS
DP2M300 Review Construction Cost Estimate - Baseline- MOS 15 19 21-Oct-10A | 17-Nov-10A | RewewConstructhiI Cos;t E‘str‘mate-i Baselrne- MOS
DP2M120 Prepare Safety & Security Certification Checkist (65%)- MOS 30 103 01-Nov-10A 31-Mar-11 A R i”’i”’i””’i”’i”’s’ﬁ"’Fsr’a;a;ééaéiy’z;’s’éa'u’rrry’ae’r’u’fi;‘gat’-{aach’e’c’rrgi ©9-Mos T
DP2M220 Prepare Code Compliance Checklist (65%)- MOS 10 14 01-Nov-10A 19-Nov-10A :I Prepare Code Cpmpllance Checkllst (65%) MOS !
DP2M350 Prepare Construction Quantiy Takeoff (65%)- MOS 20 19 08-Nov-10A 07-Dec-10A ' Prepare Constructign Quantry Takeoff (65%) MOS
DP2M421 Complete Submittal (65%) Design - MOS 0 0 19-Nov-10A 0 Cpm‘ple‘te Sut‘)mi:ttal 65%) Design - MOS !
DP2M100 Interdisciplinary coordination check (65%)- MOS 15 27 22-Nov-10A  04-Jan-11 A [ | Interdlsupllnary co )rdination check! (65%) MOS
DP2M380 SFMTA Review (65%) Design- MOS 20 24| 23-Nov-10A  30-Dec-10A P imifﬁﬁﬁfﬁrﬁﬁlﬁ7$’|’=’|\)|’T’A’ﬁéixiéx)s[{éri%jfﬁefsf‘igh‘fri/ib’é"3"? ””” e
DP2M390 3rd Party Review (65%) Design- MOS 20 24 23-Nov-10A 30-Dec-10A [ | 3rd:Party Rewew( 5%) DeS|gn MOS
DP2M230 Prepare Drawings and Specifications for Permits (65%)- MOS 20 5/ 30-Nov-10A | 07-Dec-10A | Prepare Dra\}vinbs dnd Sipe:cifi(‘;ation}s fér Permité (65%)- MOS
DP2M430 Prepare Pre-Final (90%) Design - MOS 127 245 04-Jan-11 A 21-Dec-11 A _ Prepare Pre F|nal (90%) De5|gn IVIOS |
DP2M310 Review Construction Cost Estimate -(65%)- MOS 15 9 01-Feb-11 A | 14-Feb-11 A | Rewew Cdnstruc ion Cost Est|mate (65%) MOS
DP2M190  Review 1stdraft GBR- MOS 20 26 12Feb11A 23Marl1A S MRelewsdadessvos
DP2M130 Review Safety & Security Certification Checklist - (65%)- MOS 20 1 01-Apr-11 A 04-Apr-11 A i Pe\riew S:saféty s Securlty Certlflcatlon Checkllst (65%) MO$
FDS1555 Construction Permit DBI Pre Approval- YBM 95 339 01-Jul-11 A  31-Jan-13 62 — ‘ Construcuon Perm|t DBI Pre Apprqva!- Y:'BM
FDS1565 Demolition Permit DBI Pre Approval- YBM 80 339 01-Jul-11 A  31-Jan-13 62 | 1 ‘Demolltlon Perm|t DBI PreAppr val- YBM
DP2M110 Interdisciplinary coordination check Pre-Final (90%)- MOS 0 0 02-Nov-11 A 0 Interdrscr Irnary coordrnat(on check Pre Frnal (96%5 MOS
XX-DP2M650  Complete Pre-Final (90%) Design - MOS 0 0 21-Dec-11 A T 3 e "c’{a’rhbié N Er}é ’liuh’ailf(’éd%)’ bé’siga”mié’” [
DP2C500 GP's, SP's, and Division 1 Pre Final (90%) (by SFMTA) - MOS 0 0 21-Dec-11 A 'S, and D[\/ISIOn‘ 1 Pre Final (90%) (by SFMTA) - MO$
DP2M400 SFMTA Review Pre-Final (90%) Design- MOS 15 16 22-Dec-11 A  17-Jan-12A . | SFMT Re\rrew Pre Flnal (90%) Deslgn MOé
DP2M410 3rd Party Review Pre-Final (90%) Design- YBM 15 219 22-Dec-11 A | 30-Nov-12 102 3rd Party Review Pre-Final (90% Djesrgni- YBM
DP2M440 Prepare Final (100%) Design- MOS 41 45| 22-Dec-11 A | 27-Feb-12 A re Final (100%) 3Desrg:n- MOS: !
DP2M320 Incorporate Pre Final 90% Design Review Comments - MOS 23 28 18-Jan-12A  27-Feb-12A T T T B incorporate Pre Final 90% Design Review CqmmentSMOS 77777
DP2M450 Prepare Construction Cost Estimate - Pre-Final (90%)- MOS 15 22 07-Feb-12A  09-Mar-12 A l Prep re O:on:str:uctionicast Estrmate - Pre-Fipali(Q(E)%)- MOS
FDS1575 S&S Certification/QA Construction Documents- MOS 20 101 | 28-Feb-12 A  19-Jul-12A - LE&S Cier:tific::ation/jQA:rCc:)nstruictic:)n bo :uments MOSL
DP2M460 Prepare Construction Cost Estimate - Final (100%)- MOS 15 31 19-Apr-12A | 01-Jun-12A I Pr apare Cjon;tructi:onicast Esumate Rinal (100%) Moé
XX-DP2M450 Complete Final (100%) Design Milestone- MOS 0 0 29-Jun-12 A 0 Camplete Fipal (100%) I::)esig:n I\Ailegtone- MOS
DP2C510 GP's, SP's, and Division 1 Final (100%) (by SFMTA) - MOS 0 0 18-Ju-12A P QCPSSPS iiaﬁdiaii\rigippiiPi’rralii(iliaOboji(iby SPMTA)MOS ”””
FDS1581 CD Drawing Reproduction- MOS 1 29-Aug-12A | 30-Aug-12 A | CD Drawing Reproguction- MOS | | | | |
--m NN I NN R RN N
PJD1430 Grade Crossing Permits- STS 202 19-May-09 A | 11-Mar-10 A _ Gragie Crosslng PermltS‘ STS
CSP-CMPS
SFMTA Central Subway Project Start On: 08-Jan-08
Master Project Schedule Required Revenue Service Date: 26-Dec-18
All Activities Data Date: 31-Oct-12
October 2012 Update




Complete RE Processing Utility Contract #2 - UMS CP-1251
(309-011) 212 Stockton (Gucci)

945

1045(22-Jun-09 A | 01-May-12 A

22-Jun-09A | 08-Dec-10A

| Page10 of 39
Activity ID Activity Name Origi_nal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration  Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
FDS1820 (65%) Systems/Track/Surface Design 180 312 27-Apr-10A | 21-Jul-11 A Pl Pl P Do (65%1 Systg ns/Tiraqk/.‘Surfac‘e [?esjgn Pl Pl P P P P
DP35100 CSP - Design Team Mobilization and Early Work- STS 64 140 28-Apr-10A  12-Nov-10A 00 111 'mEEE CSP-Design Team Mobilization and Early Work: STS! | | ¢ 11 b
DP3S110 SFMTA Review Early Work- STS 20 237 08-Jun-10A 13-May-11 A _ SFMTARe’we Earjly Work STS
DP3S130 CSP Respond to SFMTA Early Work Comment- STS 20 224 12-Ju-10A | 31-May-11 A _ C§SP R«:esp:on:d to SFMTA Earlyiwjorki Comr:ne:nt{STs
DP3S120 CSP - (65%) Systems/ Track/ Surface Design 150 140 09-Aug-10A | 01-Mar-11 A _ CSP (65“:%)§Sy:stems:/ T:rac:k/ Su:rfa<:;e pesigh
DP3S150 Submit (65%) Design- STS 0 0 01-Mar-11 A C 00 e submit(65%) Designi STST 1 0 L L | L
FDS1830 SFMTA Review of (65%) Systems/Track/Surface Design 20 99| 02-Mar-11 A | 21-Jul-11 A ””” -SFMTARev bw b’:f’(’éé%)’ Systems/ ’ré’élifs’[j%f’aiiéé b’elfs’@h’ ”””
DP3S140 Complete CSP Early Work- STS 0 0 31-May-11 A 0 Cjomple:te CSF Eariy Work STS
FDS1840 Peer/PMCM Review of (65%) Systems/Track/Surface Design 20 22 15-Jul-11 A | 15-Aug-11 A l Peer/PMCN Revjiew:/ of: (65%) systems/T re{ck:/SurfaiceiDé&gn
FDS1850 Prepare Pre-Final (90%) Design- STS 100 115 29-Jul-11 A | 13-Jan-12A _ Prepar= Pre:-FiinaI: (90%;) Iﬁesiign- STS
DP3S180 Complete Pre-Final (90%) Design- STS 0 0 13-Jan-12A L 2 COmplf te P:re-I::in:aI (90“:%)§De:sign- STS
DP3C520 GP's, SP's, and Division 1 Pre Final (90%) (by SFMTA) - STS 0 0 13-Jan-12A T 6 6Ps, §P's, and Division 1Pre Final (90%) (by SEMTA) - STS | LT
FDS1860 PMCM Reviews Pre-Final (90%) Design- STS 20 25 16-Jan-12A 17-Feb-12A [ | PMCM Re\:/ie\i/vsiPre—Fjin:il (QO%) Deslgn E>Té
FDS1870 Prepare Final (100%) Design - STS 85 93 16-Jan-12A 25-May-12 A - Pr =paré Flnal (100%) DeS|gn STS
DP3M480 SFMTA Review Pre-Final (90%) Design- STS 20 24 16-Jan-12A  17-Feb-12A [ | SFMTA Rewew PreFlnaI (50%) Deslgn E>Té
DP2M490 3rd Party Review Pre-Final (90%) Design- STS 20 24 16-Jan-12A  17-Feb-12A [ | 3r§d P rty Rewew Pre—iFirjlaI 1(90%): Demgn STS
DP3M510 Prepare Construction Cost Estimate - Pre-Final (90%)- STS 20 47 15Feb12A 23-Apr-12A ST M prebare Construction Gost Estimate - Pre-Final (909%)- STS || 1T
DP3M500 Incorporate Pre Final 90% Design Review Comments - STS 63 68 20-Feb-12A 25-May-12 A - Inc orpojrat:e Pjre Fin:al 90% Des:ign: Rewaqumments STS
FDS1875 S&S Certification/QA Systems Construction Documents- STS 20 108 31-May-12 A | 12-Nov-12 52 -] S&S :Cejrtificat:ionijQ;jA Systjemjs éor strucnon Documents STS
DP3M470 Prepare Construction Cost Estimate - Final (100%)- STS 15 35 04-Jun-12A | 23-Jul-12A I F repa:re ConstrucUon (3305t Est|mate - Fmal(lOO%)STS
XX-DP3S220 | Complete Final (100%) Design- STS 0 0 28-Sep-12 A K Cor:npljete; Finali(100%) De:sigh- $TS ||
DP3C530 GP's, SP's, and Division 1 Pre Final (100%) (by SFMTA) - STS 0 0 18-Oct-12A N 0 GP's, SP's, and Division 1/Pre Final (100%) (by SFMTA) -STS | | 1 | | | | |
o5 ailossepizajaioc-izh | (SN A I O N N N
FDS1540 GP's, SP's, and Division 1 Pre Final (100%) (by SFMTA) - UMS, CTS, YBM, & S 35 32 03-Sep-12A | 18-Oct-12A C o I l GP}'s,iSé‘s,an:d D:ivi;:sion 1§Pr§e P}inal(ljoo%)i(bysiFMTAg)-uMs,j cjs, YIIBM?,&%STS%
FDS2340 CD Drawing Reproduction - UMS, CTS, YBM, & STS 2 8 19-Oct-12A | 31-Oct-12A .. 1 i i1 I coDrawing Reproduction- UMS,CTS, YBM, &STS | | | 1 L0
REAL ESTATE 410 1553 0LAgOBA Bdan20 3| L
RES1000 Acquisitions, Appraisals, Relocation Consultant Cost Activity (LOE) 968 988 01-Dec-08A  11-Dec-12 o5\ 1 1 | Acquistions,Appraisals, Relocation Consultant Cost Activity (LOE) | | | | |
RES1010 Real Estate City Attorney/ Legal Cost Activity (LOE) 507 988 | 01-Dec-08 A | 11-Dec-12 95 Real E$tate (j:ity;Att:orney:/ L{aga:\ICos:t Ac::tiv;ity (L(j)E:)
RES1020 Real Estate Tenant Relocation Cost Activity (LOE) 507 988 | 01-Dec-08 A | 29-May-15 126 R:eal Es:tat:e ﬁenant§Rélocj;ationi(:cjstéctivity(|j_0|j£)
REA9700 Contingency Cost Activity (LOE) 507 988 | 01-Dec-08 A | 11-Dec-12 95 o:on:ting;encyicqst;Activity (LoE)
Complete RE Processing Utility Contract #1 - MOS & Portal CP-1250 !I 77777 77777 77777 77777
PJD1410 Caltrans Encroachment Permit- Portal & MOS Utility Relocation 39 78 18-May-09 A  04-Sep-09 A Pl 3 - CaItqan; E‘ncroa‘tchime:nt Pe‘rmi‘t- F’ rtal & MOS Utiligy Relqcatiop Do Pl P P | P
REA1000 (APN 3762-032) Agreement - Speedway- Portal & MOS Utility Relocation 15 40 14-Jul-09A  08-Sep-09 A 1| M (APN 3762-032) Agreement - Spdedway- Portal & MOS Utility Relocation |+ 1 0 0 | 1o Lo
REA1010 Construction License - Block 3733 Lot 108 (TODCO)- Portal & MOS Utility Reloc 115 120/ 14-Jul-09A | 07-Jan-10A - éoﬁstéuctio:n L:ice:nse - :Blojckii 733 iLot: 168 (TC:DD(E:Oi)- Porjtal & MOS lthiIi:ty Ij?eloca:\tioin
REA1020 (APN 3762-112) Construction License - 765 Harrison- Portal & MOS Utility Reloc 115 152 14-Jul-09A | 23-Feb-10A _ (APN 3762:-111.2)§Consjtru:cti(:) Licéns:e 765 I*jiaririsclm- Pértall &iM Dsi Ut:ilityi Reloc:ati:oni
REA1030 MOS Center Sewer Agreement- Portal & MOS Ultility Relocation 115 117 14-Jul-09 A | 31-Dec-09 A - MOS (?:entejr S(jewcjer Agrjeerjnejn - Pojrtal% & jl\/IOS jUtinity jReIocjatién o |

b Cohfifm Revodatlbn

REA1070 (APN 309-011) 212 Stockton (Gucci) 154 368 22-Jun-09 A | 08-Dec-10A ! RN (APN 309-011) 212[Stockton (Gucci)
‘ REA1092 (APN 309-011) DPW Issues Revocation Letter 1 1 16-Nov-09A | 16-Nov-09 A ! ! '] (APN 309-011) DPW Issues Relocation Letter !
‘ REA1094 (APN 309-011) BOS Hearing to Confirm Revocation 1 0/12-Jan-10A | 12-Jan-10A ! | (APN 309-011) BOS Hearing t i
CSP-CMPS

SFMTA Central Subway Project

Master Project Schedule

All Activities
October 2012 Update

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Origi!‘lal Act_ual Start Finish Total 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. Duration| Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e
‘ REA1116 (APN 309-011) Enchroachment Restoration 229 13-Jan-10A 08-Dec-10A

(313-018) 150 Stockton (Neiman Marcus)

REA1080 (APN 313-018) 150 Stockton (Neiman Marcus)
‘ REA1082 (APN 313-018) DPW Issues Revocation Letter
‘ REA1084 (APN 313-018) BOS Hearing to Confirm Revocation
‘ REA1086 (APN 313-018) Enchroachment Restoration

(314-001,002) 233 Geary/101 Stockton (Macy's)

REA1090 (APN 314-001-002) 233 Geary (Macy's)

‘ REA1132 (APN 314-001-002) DPW Issues Revocation Letter
‘ REA1134 (APN 314-001-002) BOS Hearing to Confirm Revocation
‘ REA1146 (APN 314-001-002) Enchroachment Restoration

(327-001,002,003) 55 Stockton (Crate & Barrel)

REA1100 (APN 327-001-002-003) 55 Stockton (Crate & Barrel)
‘ REA1152 (APN 327-001-002-003) DPW Issues Revocation Letter
‘ REA1154 (APN 327-001-002-003) BOS Hearing to Confirm Revocation
‘ REA1176 (APN 327-001-002-003) Enchroachment Restoration

(327-004) 39 Stockton (Beneton)

REA1110 (APN 327-004) 39 Stockton (Benetton)
‘ REA1172 (APN 327-004) DPW Issues Revocation Letter
‘ REA1174 (APN 327-004) BOS Hearing to Confirm Revocation
‘ REA1206 (APN 327-004) Enchroachment Restoration

(327-005) 19 Stockton (Men's Warehouse/Armani)

REA1120 (APN 327-005) 19 Stockton (Men's Warehouse/Armani)
‘ REA1232 (APN 327-005) DPW Issues Revocation Letter
‘ REA1194 (APN 327-005) BOS Hearing to Confirm Revocation
‘ REA1236 (APN 327-005) Enchroachment Restoration
‘ REA1147 (APN 327-005) Abatement Period
‘ REA1246 (APN 327-005) DPW Issues Nuisance Letter to Owner
‘ REA1195 (APN 327-005) Abatement Period
‘ REA1204 (APN 327-005) SFMTA Director's Hearing Date
‘ REA1198 (APN 327-005) Order to Abate Deadline
‘ REA1242 (APN 327-005) DPW Issues Nuisance #2 Letter to Owner
‘ REA3585 (APN 327-005) SFMTA Directors Hearing
‘ REA9710 (APN 327-005) Third SFMTA Directors Hearing
‘ REA9750 (APN 327-005) Fourth SFMTA Directors Hearing
‘ REA3575 (APN 327-005) Final Abatement Period
‘ REA10200 (APN 327-005) Owner Complete Final Abatement

(328-002) 790 Market (Ferrari)

--

[E

--

[

--

[

--

1
1

I S S ) T

41

31

R R ko kR

30

--

289 22-Jun-09 A
1 16-Nov-09 A
0 12-Jan-10A
1/ 13-Jan-10A

16-Aug-10 A
16-Nov-09 A
12-Jan-10A
14-Jan-10A

322 22-Jun-09 A
1 16-Nov-09A
0 12-Jan-10A

183 13-Jan-10A

01-Oct-10A
16-Nov-09 A
12-Jan-10A
01-Oct-10A

4791 22-Jun-09 A
0 07-Jan-10A
0 12-Jan-10A
368 13-Jan-10A

16-May-11 A
07-Jan-10 A
12-Jan-10 A
24-Jun-11 A

342 22-Jun-09 A
1 16-Nov-09A
0 12-Jan-10A
203 13-Jan-10A

29-Oct-10A
16-Nov-09 A
12-Jan-10A
29-Oct-10A

1|22-Jun-09A
0 07-Jan-10A
0 12-Jan-10A
0 28-Apr-10A
28-Apr-10A
0/ 08-Jul-10A
17-Jan-11 A
22-Feb-11 A
23-Feb-11 A
24-Feb-11 A
20-Dec-11 A
26-Jan-12 A
03-Feb-12 A
61 06-Feb-12A
1/ 01-May-12 A

18-May-11 A
07-Jan-10A
12-Jan-10A
28-Apr-10A
22-Feb-11 A
08-Jul-10A

19-Dec-11 A
22-Feb-11 A
23-Feb-11 A
24-Feb-11 A
20-Dec-11 A
26-Jan-12 A
03-Feb-12 A
01-May-12 A
01-May-12 A

R O O O O o

IR (APN327-004) 39 S
(APN 327 004) DPW Issues Re
(APN 327-004) BOS Hearlng ‘t

— (APN; 327- -004) Ench

EEEEENE (APN 309-011) Enchroachment Restoration

—— (APN 3i3 618) 150;Sto
(APN 313 018) DPW Issues RE
(APN 313-018) BOS Hear(ng ‘t
(AF"N 313- 018) Enchroachmgnt Re:stc‘)rat:ion

(APN 314 001- 002) 2‘

(APN 314 001 ooz) DPW Issue
(APN 314-001-002) BOS Heallng to Confirm Revocation

BN (/PN 314-001- 002) E

_ (APN 327 001
(APN 327 001 002 003) DPW
(APN 327-001—002—003) BOS

_ (AF’N 327‘ 00

S (APN 327 oo$
I (APN 327 005) DPW Issues F
| (APN 327-005) BOS Hearlng ‘t

_ (APN 327- 005) A

e~

APN 327-005) DPW IS_

B (APN 337-
I (APNI 327-100‘5) ‘s—

tt)ckton (Benettoh)

Ekton (Neiman Margu

ocation Letter !

5 Reyocat(on Letten

002-003) 55 Stockton;(Crate & Barrel) | !

vocatlon Letter !

D Cohfirfm Revoéatibnf

evoéatibn 1Letter

D Conflrm Revocatlon

nent Restoranon

Jatement Perlod P

ues Nuisance Letter to Owner! !

N 327-005) Final Abatement Péridd 3 :
N 327-605) Owrﬁerfcdmpleté Final Abatement

REA1130 (APN 328-002) 790 Market (Ferrari) 342/ 22-Jun-09A | 29-Oct-10 A !  Market (Ferrari) | Do
‘ REA1272 (APN 328-003) DPW Issues Revocation Letter 1 1/ 16-Nov-09 A | 16-Nov-09 A ! Lo (APN 328 003) DPW Issues RE Vocation Letter | Do
| REAL252 (APN 328-002) DPW Issues Revocation Letter 1 1 07-Jan-10A  07-Jan-10A I U1 (AN 3282002) DPW Issues Revocation Letter | || | T
CSP-CMPS

SFMTA Central Subway Project
Master Project Schedule
All Activities
October 2012 Update

Start On: 08-Jan-08
Required Revenue Service Date: 26-Dec-18
Data Date: 31-Oct-12
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Activity ID Activity Name Origi!‘lal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Duration) Duration Fleatlalelele[elelelele[ o]l e[eele[ele]eleele]ele[ele]ele]ele]ee]eoe]e]e]e]ee]e] e

REA1214 (APN 328-002) BOS Hearing to Confirm Revocation 1 5 12-Jan-10A | 12-Feb-10A Lo SR | ‘(A‘PN 328-002,) BOS Hearinjto Gonfirm Revocation o o Lo Lo Lo Lo
REA1266 (APN 328-002) Enchroachment Restoration 1 180 15-Feb-10A | 29-Oct-10A P Lo (APN 328 -002) En roachment Resiorétidn P P A I I
(328-0030 77-81 O'Farrel (Barney's) - 22-Jun-09A |29-Oct-10A - T e O O I T O
REA1140 (APN 328-003) 77-81 O'Farrell (Barney's) 154 342 22-Jun-09A | 29-Oct-10 A P ! _ (APN 328 003) 7‘78 OFarreII (Barney‘s) ! P P A I I

‘ REA1234 (APN 328-003) BOS Hearing to Confirm Revocation 1 1/12-Jan-10A | 12-Jan-10A A (’Aﬁr\’l’ééé’bb’é)’Ebéﬁééﬁrigjfb"c’ciriﬁrﬁrh’iié\}&:’a{tidh[ ””” A

‘ REA1296 (APN 328-003) Enchroachment Restoration 1 203/ 13-Jan-10A | 29-Oct-10 A 00| EEEEEEE (APN 328-003) Ench oachmentRestoration | | | | 0 000 0b b
(329-001) 800-830 Market (Diesel) - 22-Jun-09A |24-Jun-11 A - A T T T I O A
REA1160 (APN 329-001) 800-830 Market (Diesel) 468 22-Jun-09A | 02-May-11 A P ! _ (APN 329 001) 800-183‘0 Market‘ (Diesel) @ @ ! P A P P

‘ REA1292 (APN 329-001) DPW Issues Revocation Letter 1 1| 16-Nov-09 A | 16-Nov-09 A L1111 (APN 329-001) DPW Issues Reocation Letter |1 1L oLl bbb L b

‘ REA1254 (APN 329-001) BOS Hearing to Confirm Revocation 1 0/ 12-Jan-10A  12-Jan-10A R A ()&b}\i’ééélébl)'éééH’ééh’r{gjiS’éb’rifir’rh’é’é\}éi:é’t[br{ ””” A

‘ REA1326 (APN 329-001) Enchroachment Restoration 1 317 25-Mar-10A | 24-Jun-11 A [ ] (APN 329 00 ) Enchroachment Restoration! !

‘ REA1336 (APN 329-001) DPW Issues Nuisance Letter to Owner 0 25-Mar-10A | 25-Mar-10 A C 011 (APN329-001) DPWiIssued Nuisance Letter taOwner | || L0 oL L L
(329-002) 838 Market (vacant) - 22-Jun-09A | 21-Dec-10A - A T T T I O A
REA1170 (APN 329-002) 838 Market (Vacant) 7/22-Jun-09A | 21-Dec-10A P ! _ (APN 329 002) 83‘8 Market (v‘acant)‘ Do P P A P P
REA1312 (APN 329-002) DPW Issues Revocation Letter 1 1/ 07-Jan-10A | 07-Jan-10A B AR (liﬁrxi’326662’)'6#\’/\'/’{5’5’0&5’#'e\}&;'a’t[dri[ét’té’r’"3"T ””” A
REA1274 (APN 329-002) BOS Hearing to Confirm Revocation 1 0/ 12-Jan-10A | 12-Jan-10A R | (APN 329—002) BOS Hearlng 0 Conflrm Revocationf
REA1366 (APN 329-002) DPW Issues Nuisance Letter to Owner 1 0| 24-Mar-10A | 24-Mar-10 A LI (APN 329—002)3DPW3Iséues Nwsance Letter tq Oowner | | |
REA1356 (APN 329-002) Enchroachment Restoration 1 0| 25-Mar-10A | 25-Mar-10A I (APN 329—0(1)2)3Ench‘rozichn ent Restoraﬂon‘
REA1187 (APN 329-002) Abatement Period 41 42| 26-Mar-10A | 25-May-10 A P P ‘I? (APN 3‘29-100}2)Aba‘terhen Period| 3 Do 3 P P N P P
REA1322 (APN 329-002) DPW Issues Nuisance #2 Letter to Owner 1 0 24-May-10A | 24-May-10 A R 3’”3”’3””’if”’(AﬁN’ééé’bb’é)’ sbms’s’a'eg Niljlisiér;(iziei#izili_ieittie’ﬁfc;’C’)Tr}éiri73” O
REA1284 (APN 329-002) SFMTA Director's Hearing Date 0/ 02-Jun-10A | 02-Jun-10A o001 (APN329:002) SFMTADfectors HearingDate: i | L b0 oL b b
(327-008) 24-34 Ellis (CB2) 22Jun09A 23Feb11A A T T O S A B A O
REA1122 (APN 327-008) 24-34 Eliis (CB2) 9 22-Jun-09A | 22-Feb-11 A A _ (APN 327-008) 2f- 34?E||i‘s €82
REA1332 (APN 327-008) DPW Issues Revocation Letter 1 1| 16-Nov-09 A | 16-Nov-09 A (APN 327 008) DPW Issues RE vocatlon Letter Pl
REA1294 (APN 327-008) BOS Hearing to Confirm Revocation 1 1 12-Jan-10A | 12-Jan-10A B (Aﬁr(féé’?’bb’é)"Eibéi-iéé’r[rigi’b"cliriﬁr’r}{iié\}&{c’a{tiér}? ””” A T R
REA1396 (APN 327-008) DPW Issues Nuisance Letter to Owner 1 1 27-Apr-10A | 27-Apr-10A ! (APN 327 008) DPW Issu( S Nulsanc‘e Letter to Owneﬁ
REA1386 (APN 327-008) Enchroachment Restoration 1 0 28-Apr-10A | 28-Apr-10A S0 Dl (APN 327-008) Enchroachnent‘ Restoration @ | | 1 | poro b
REA1197 (APN 327-008) Abatement Period 4 206 28-Apr-10A | 22-Feb-11 A P 3_ (APN 327- OOS)A)aterheht Period) | | 1oLl | DL
REA1304 (APN 327-008) SFMTA Director's Hearing Date 1 0 22-Feb-11 A | 22-Feb-11 A Sl DL ) (APN 327-008) SFMTADirector'siHearing Date |+ | | 000|000
REA1298 (APN 327-008) Order to Abate Deadline - Not Req'd 0 0 23-Feb-11 A | 23-Feb-11 A R 3’"3’"3""’3’"3’"3"”7iKF;Nl’éé’i-Tddéj’c”r&’e’rﬂt’ciis(tieit’éBéé’cilu}{é’-’rilb’t’ﬁzé’d&" e
REA1342 (APN 327-008) DPW Issues Nuisance #2 Letter to Owner - Not Req'd 0 0| 23-Feb-11 A | 23-Feb-11 A P P P (APN 327- 008) DPW iss‘ueé Nuislanéze #2 Let‘terl tobwnér-iNc‘at Regid ! | | | ! ! P P
REA1295 (APN 327-008) Final Abatement Period - Not Req'd 0 23-Feb-11 A 23-Feb-11 A A i(APN 327-008) Ffnal Abatement Period : Not Reqrd} |+ 1 11 L b |
(327-025) 1 Stockton (Apple) - 22-Jun-09A |25-May-11 A - I e A O
REA1124 (APN 327-025) 1 Stockton (Apple) 452/ 22-Jun-09A | 08-Apr-11 A P ! _ (APN 327- 025) LStockton (Appl‘e) 3 ! P P A P P

‘ REA1352 (APN 327-025) DPW Issues Revocation Letter 1 1| 16-Nov-09 A | 16-Nov-09 A R 3”737”37”iA’#N’é’z’?’b’z’é)’bbWiééi;é'sfﬁéi/b’c’éﬁéh’Léit’ér’7"’3"? ””” A

‘ REA1314 (APN 327-025) BOS Hearing to Confirm Revocation 1 0 12-Jan-10A | 12-Jan-10A R | (AFPN 327 025) BOS Hearlng 0 Conflrm Revoc;ationf

‘ REA1416 (APN 327-025) Enchroachment Restoration 346 13-Jan-10A | 25-May-11 A P D (APN 327 025 Enchroachment Restoratian ' ' P A P P

Complete RE Processing Tunnel CP-1252 3945  1435[27-Nov-08 A | 31-Jan-20 P P P 3 3 3 3 3 P 3 Do P P A I I
REA10090 Caltrans Lease 2010 192 01-Feb-12A | 31-Jan-20 230 @ P P T E— E— E— E— — ] Caltrans
(130-001) 1455 Stockton North Beach Tunnel ROW 143527 Nov-08 A 30 Nov-12 - ””” e e
Appraisals/Licenses/Easement/Agreement Assmt 988 27-Nov-08 A 30-Nov-12

CSP-CMPS
SFMTA Central Subway Project Start On: 08-Jan-08
Master Project Schedule Required Revenue Service Date: 26-Dec-18
All Activities Data Date: 31-Oct-12

October 2012 Update
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Activity ID Activity Name Origi_nal Act_ual Start Finish Total| 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
. Duration) Duration Float QIQIQIQ QQ[ele[e]Q[e]e[q]e]]e[Q]e]]Q]Q]]]Q]Q]q[]@ QIQIQIQ QQ[ele[]q[e]e[Q[e]]Q]e]e]o]e]q]]Q
REA2172 (APN 130-001) ROW Plans/Legal Descriptions/Plats 35 145 27-Nov-08 A | 30-Jun-09 A ! - (APN JL30-001) ROW Pans/L‘egal D =scr|pt|ons/PIats ‘ Pl P o o o
REA1060 Easement - (APN 130-001) 1455 Stockton (North Beach Tunnel) 380 650 27-Nov-08 A | 05-Jul-11 A ‘ Easement - (RPN 130 001) 1455 Stockton (North BeIacIt TIJnneII
REA2206 (APN 130-001) Complete Appraisals 34 76 29-Apr-09A | 14-Aug-09 A (APN 130 001) complete Appralsa Pl !
REA2182 (APN 130-001) Appraisal Reviews 52 53 17-Aug-09 A | 30-Oct-09 A ””"”"”j"’<Ag’>rt(1§p:doi");&pal;s’ar Eiét}[é " B
REA2148 (APN 130-001) Make Offer & Negotiate with Owner - Em Dom Path 120 315 20-Nov-09 A | 25-Feb-11 A _ (AIPI\I 13°'I°°I) ake Offer t& NegIotiateIwith Owner - EmIDom IPath
REA2230 (APN 130-001) Draft and Finalize Contract - Em Dom Path 60 290/ 04-Jan-10A | 25-Feb-11 A BN | (APN 130-001) la aft andI FihalizeICcIntrIact - EmIDom Path |
REA2149 (APN 130-001) Construction License 100 666 18-Mar-10A | 30-Nov-12 33 _] (APN 130 001) Constructlon L|cense |
REA2196 (APN 130-001) Prepare Item for SFMTA Executive Director/CEO - Em Dom Path 0 0 25-Feb-11 A | 25-Feb-11 A L I (APN 130- 001) P epare Item for SFMTA Execut(ve Dlrector/CEO Em Dom F>ath
Eminent Domain 658 795 04-Jan-10A 09-Mar-12A | = = e 1 S s S A S
REA2714 (APN 130-001) "Eminent Domain"-Draft Resolution of Necessity 10 10 04-Jan-10A | 15-Jan-10A 1 (APN I130-0I01)I "EIminerIrt DIorI1 ain“-IDraIft IIR’esoItIJtioIn oIf NecIessI,ityI
REA2226 (APN 130-001) Prepare Item for SFMTA Board Agenda 10 19 18-Jan-10A 12-Feb-10A | (APN 130-I)OJI) FIreparIe ItIem for SFMTA Board Agenda o
REA2158 (APN 130-001) Eminent Domain RON - SFMTA Board Approval 1 0 26-Feb-10A | 26-Feb-10A I (APN 13O-IOOIJ.) lIEmineInt IIDorr ain RON SFMTA Board Approval
REA2250 (APN 130-001) Submit for BOS Agenda 10 13/ 02-Jun-10A | 21-Jun-10A | (IAPN ]I.3OI—O(Il) SuIbrrIit fof BOS Agenda
REA2202 (APN 130-001) Obtain BOS Approval for Eminent Domain 10 0/ 27-Ju-10A  27-Juk10A | | 0 L"II"I(’Aﬁfr\l 1’1’3’6:661’)’65{;5&65@{5@%& Eriw]r}éh’t’o’o’n’qarn
REA2734 (APN 130-001) File for Court Action of Right of Possession 5 37 19-Jan-11 A 14-Mar-11 A L l (IAPI\I 130I—O(Il) F ile for CourtActlpn of nght of F’ossessiI)nI
REA2945 (APN 130-001) Funds Deposited 0 0 19-Jan-11 A 2 (AF’N I130—()I01I Fuhds Depos|ted o
REA2744 (APN 130-001) File for Pre-Judgement Possession 5 1 15-Mar-11 A  16-Mar-11 A I (APN 130I—0(Il) Hile fqr Pre Judgement Possesslon
REA2974 (APN 130-001) Possession 27 110 17-Mar-11 A | 05-Jul-11 A - (IAPN IL3(I)—OOI].) Possess|on Do
REA3015 (APN 130-001) Appraise Surface Parking Lot 17-Aug-11 A | 09-Mar-12A | |+ 0 T _(AP ’iéo’ 061’)’/&5;5{;;.’55 ’sftir’fé’c’é Earkrng
(130-002) 1435 Stockton North Beach Tunnel ROW -- Lo I . | : | o
IW (APN 130-002) Construction License 100 138 17-Jan-12A | 31-Ju-12A _ APNI13p-Q02) Q:on:str:uctionILicIenIse
(328-002) Market Street - Virgin ROW -- o Dol
Appraisals/Licenses/Esaement/Agreement Asst 1173 1400 27-Nov-08 A 27-Sep-12A
REA2292 (APN 328-002) ROW Plans/Legal Descriptions/Plats 35 145 27-Nov-08A |30-Jun-09A | | © 1 1 ﬁ"(’AI’D’N’ééé’ooz’)’ 'R’a’w ’Filé’n’s’/l_’égélo iéi:llpitlc}hé}bléfé ”””””” Do e
REA1050 Easement - (APN 328-002) 2 Stockton (Market Street-Virgin) 380 650 27-Nov-08 A  05-Jul-11 A ! ! Easement (IAPN 328 002) 2 Stockton (Market Street V|rg|n)
REA2336 (APN 328-002) Complete Appraisals 34 76 29-Apr-09 A | 14-Aug-09 A - (APN 328 002) Complete Appralsa 3
REA2302 (APN 328-002) Appraisal Reviews 52 54 17-Aug-09 A | 30-Oct-09 A : - (Al:DN:32‘8-002‘) Appqalsal BE‘I/IE‘ s Pl P P |
REA2168 (APN 328-002) Make Offer & Negotiate with Owner - Em Dom Path 120 315 20-Nov-09 A | 25-Feb-11 A ! _ (AIPI\I 328-Ioo?) ake Offer t& NegIotiateIwith Owner - EmIDom IPath !
REA2270 (APN 328-002) Draft and Finalize Contract - Em Dom Path 60 290 04-Jan-10A | 25-Feb-11 A _ ii{e&l’éé’é-loo:éj E’ért’éh’dl #théliielodhirléét Z’éh{loc’l’rﬁ eéllﬂ ””””””””””””””””””””””””””””””
REA2169 (APN 328-002) Construction License 100 599/ 18-Mar-10A | 30-Jul-12 A _ 3 APN 328 ooz) Qonstructlon Llcense I I ! P
REA2312 (APN 328-002) SFMTA Board Approval - Contract with Owner - Not Req'd 0 0| 25-Feb-11 A | 25-Feb-11 A ! I ! (APl\I 328-I002) S‘MTA Board Approval - Contract wnr Owner £ Not Req d
REA2326 (APN 328-002) Prepare ltem for SFMTA Board Agenda - Not Req'd 0 0 25-Feb-11 A | 25-Feb-11 A I (APN 328- 002) P epare Item for SFMTA Board Agenda - Not Req d ! : !
REA3495 (APN 328-003) Complete Headwall Appraisal- Barney's 26 76 16-Sep-11 A  06-Jan-12A - (APN 378 003) Complete HeadwallAppralsaI Barney's
REA3505 (APN 327-001) Complete Headwall Appraisal- Crate & Barrel 26 76 16-Sep-11 A | 06-Jan-12 A B ’i”(’Ah’N’éﬁ ooi)’ ’c’ér}ipleté’H’éaid{/v’éll)ipibr’at[s’at’o}é{é’&ééﬁ’él ”””””””””””””””””””””
REA3515 (APN 313-018) Complete Headwall Appraisal- Neiman Marcus 26 76 16-Sep-11 A  06-Jan-12A - (APN 3-018) Complete HeadwaIIApprarsaI- Nelman Mart:us
REA3525 (APN 314-001) Complete Headwall Appraisal- Macy's 26 76 16-Sep-11 A  06-Jan-12A - (APN 14 001) Complete HeadwaIIAppralsaI Macys o
REA3535 (APN 327-001) Negotiate Headwall License- Crate & Barrel 24 49 09-Jan-12A | 19-Mar-12 A - (APl\ 327 001) Negotrate Headwall Llcen<e Crate & Barrel
REA3545 (APN 328-003) Negotiate Headwall License- Barney's 24 49 09-Jan-12A | 19-Mar-12 A -I (APl\ 328 003) Negotrate Headwall Llcen<e Barneys !
REA3555 (APN 313-018) Negotiate Headwall License- Neiman Marcus 24 50 09-Jan-12A |19-Mar-12A = | 1+ DT iI’(I&’eB’éia oiéj Négat.’e;{e’ Héédlrlélllri:él%éﬂéirhéiri ’Mg,gtjs”l ”””””””””””””””””””
REA3565 (APN 314-001) Negotiate Headwall License- Macy's 24 50 09-Jan-12A 19-Mar-12 A - (IAPl\ 314 001) Negotrate Headwall Llcen<e Macy's o o Lo
REA9980 (APN 327-001) SFMTA Board Recommendation for RON Hearing- Crate & Barr 1 1 20-Mar-12A 20-Mar-12 A I (API\ 327 001) SFMTA Board Recommer dat|on fqr RON Heann; ICraIte & BarI’elI
CSP-CMPS
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