
Activity ID Activity Name Original
Duration

Start Finish Total
Float

FDS2270 Advertise/Prepare Bid- UMS, CTS, YBM, & STS 
(Calendar Days)

148 22-Oct-12 A 17-Apr-13 5

FDS2250 Bid Opening- UMS, CTS, YBM, & STS 1 18-Apr-13 18-Apr-13 3

FDS2300 Bid Opening Milestone- UMS, CTS, YBM, & STS 0 18-Apr-13 3

FDS2280 Bid Review- UMS, CTS, YBM, & STS 19 19-Apr-13 15-May-13 3

COST201 Cost Activity Unallocated Contingency (LOE) 1421 01-May-13 26-Dec-18 0

COST8067 Cost Activity Unallocated Contingency Start 0 01-May-13* 1421

FDS2240 SFMTA Board Award- UMS, CTS, YBM, & STS 1 21-May-13 21-May-13 0

FDS2310 SFMTA Board Award Milestone- UMS, CTS, YBM, & 
STS

0 21-May-13 0

FDS2260 Approve/Execute/Certify- UMS, CTS, YBM, & STS 21 22-May-13 20-Jun-13 0

FDS2320 NTP CN 1300- UMS, CTS, YBM, & STS 0 20-Jun-13 0

FDS1700 UMS Start 0 21-Jun-13 0

N-UMS1000 UMS Submittals and Mobilize 30 21-Jun-13 02-Aug-13 0

FDS2330 CN 1300- UMS, CTS, YBM, & STSReq'd Substantial 
Completion  (1700 CD from NTP)

1699 21-Jun-13 13-Feb-18 0

N-UMS1001 UMS  61 Piles (West) - North Concourse 46 05-Aug-13 08-Oct-13 0

N-UMS9900 UMS 99 Piles Stockton (East) - Station Box (2 Drills) 110 09-Oct-13 05-Apr-14 0

N-UMS1003 UMS 99 Piles Stockton (West) Station Box (2 Drills) 110 07-Apr-14 15-Aug-14 0

N-UMS1016 UMS Excavate/Jet Grout/ Roof/ Pave Box Station Box 155 16-Aug-14 06-Apr-15 0

N-UMS1160 UMS Excavate & Install Permanent Struts Platform Box 
Concourse to Mezzanine Level

100 07-Apr-15 04-Aug-15 0

N-UMS1295 UMS Excavate & Install Permanent Struts Mezzanine 
Level to Platform

100 05-Aug-15 03-Dec-15 0

UMS1330 UMS Place Invert 62 17-Nov-15 06-Feb-16 0

UMS1315 UMS Install Platform Level Parameter Walls & Encase 
Wales

71 08-Feb-16 30-Apr-16 0

UMS1340 UMS Construct Platform Structure 10 02-May-16 12-May-16 0

N-UMS1222 UMS Install Mezzanine Level Deck & Encase Wales 60 13-May-16 08-Aug-16 0

N-UMS10030 UMS Install Mezzanine Level Parameter Walls 15 09-Aug-16 29-Aug-16 0

UMS1200 UMS Install Intermediate Strut Level Deck & Encase 
Wales

60 30-Aug-16 22-Nov-16 0

N-UMS1040 UMS Install Intermediate Strut Level Parameter Walls 20 23-Nov-16 22-Dec-16 0
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Advertise/Prepare Bid- UMS, CTS, YBM, & STS (Calendar Days)

Bid Opening- UMS, CTS, YBM, & STS

Bid Opening Milestone- UMS, CTS, YBM, & STS

Bid Review- UMS, CTS, YBM, & STS

Cost Activity Unallocated Contingency (LOE)

Cost Activity Unallocated Contingency Start

SFMTA Board Award- UMS, CTS, YBM, & STS

SFMTA Board Award Milestone- UMS, CTS, YBM, & STS

Approve/Execute/Certify- UMS, CTS, YBM, & STS

NTP CN 1300- UMS, CTS, YBM, & STS

UMS Start

UMS Submittals and Mobilize

CN 1300- UMS, CTS, YBM, & STSReq'd Substantial Completion  (1700 CD

UMS  61 Piles (West) - North Concourse

UMS 99 Piles Stockton (East) - Station Box (2 Drills)

UMS 99 Piles Stockton (West) Station Box (2 Drills)

UMS Excavate/Jet Grout/ Roof/ Pave Box Station Box

UMS Excavate & Install Permanent Struts Platform Box Concourse to Mezzanine Level

UMS Excavate & Install Permanent Struts Mezzanine Level to Platform

UMS Place Invert

UMS Install Platform Level Parameter Walls & Encase Wales

UMS Construct Platform Structure

UMS Install Mezzanine Level Deck & Encase Wales

UMS Install Mezzanine Level Parameter Walls

UMS Install Intermediate Strut Level Deck & Encase Wales

UMS Install Intermediate Strut Level Parameter Walls
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UMS1180 UMS Place Concourse Level Deck & Encase Wales 50 23-Dec-16 07-Mar-17 0

UMS1210 UMS Internal Walls Concourse Level 25 08-Mar-17 05-Apr-17 0

UMS1230 UMS Rough-In M/E/P/A Concourse Level 45 06-Apr-17 27-May-17 0

UMS1440 UMS Finish M/E/P/A  Concourse and Inter Strut Levels 90 30-May-17 13-Sep-17 0

UMS1450 UMS Commissioning 45 14-Sep-17 15-Nov-17 0

UMS1500 UMS P-1253 Commissioning Completion 0 15-Nov-17 0

STS9990 STS CS Commissioning 60 16-Nov-17 13-Feb-18 0

STS1030 STS Substantial Completion 0 13-Feb-18 0

STS1500 CN 1300 Substantial Completion 0 13-Feb-18 0

BUF1017 STS Buffer Float- (44) 44 14-Feb-18 17-Apr-18 0

STU1010 S&S Certification / Pre-Revenue Activities 115 18-Apr-18 01-Oct-18 0

BUF0018 Muni Float 58 02-Oct-18 26-Dec-18 0

MS0019 Baseline Finish Date: 12-26-2018 0 26-Dec-18* 0

STU1040 After Study 80 03-Sep-20 30-Dec-20 0

MS0010 Grant Closeout - CSP Complete 0 30-Dec-20 0
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UMS Place Concourse Level Deck & Encase Wales

UMS Internal Walls Concourse Level

UMS Rough-In M/E/P/A Concourse Level

UMS Finish M/E/P/A  Concourse and Inter Strut Levels

UMS Commissioning

UMS P-1253 Commissioning Completion

STS CS Commissioning

STS Substantial Completion

CN 1300 Substantial Completion

STS Buffer Float- (44)

S&S Certification / Pre-Revenue Activities

Muni Float

Baseline Finish Date: 12-26-2018

After Study

Grant Closeout - C
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