Gavin Newsom | Mayor

Tom Notan | Chairman
Jerry Lee | Vice-Chairman

‘ Cameion Beach | Director
VIA FACSIMILE (415-467-3001) AND US MAIL - . Leona Bridges | Director
Cheryl Brinkman | Director
Matcolm Heinicke | Director
Bruce Oka | Director

January 12, 2011 : Nathaniel B Ford S. | Executive Director/CEQ

Mr. Javad Mirsaidi

Synergy Project Management, Inc.
150 Executive Park Blvd., #4750
San Francisco, CA 94134

Re: Municipal Transportation Agency Contract No. 1251
Third Street Light Rail Program Phase 2 — Central Subway
Union Square/Market Street Station Utilities Relocation
Notice to Proceed : '

Dear Mr. Mirsaidi:

Transmitted herewith is a fully executed copy of the subject Contract for your records. This
Contract was certified by the Controller's Office on January 11, 2011, Purchase Order No.
ENPT11000031. The Contract has been awarded and partially cerfified in the initial amount of
$7,500,000. The SFMTA will endeavar to certify the remaining balance in the near future. You
are authorized to expend up to the current certified amount at this time. The SFMTA will send
-additional authorization once the balance of Contract has been certified.

This letter establishes January 12, 2011 as the official date of commencement of work in
accordance with Section 53 of the General Provisions. Your attention is directed to Sections 53,
54 and 93 of the General Provisions and to Section SP-3 and SP-4 of the Special Provisions.
Work is required to begin within ten (10) calendar days from official date of commencement. All
work specified under this contract shail be substantially completed within Four Hundred Eight
Four (480) calendar days from the official date of commencement.

The Resident Engineer for this contract is Mr. Michael Acosta. Please contact Mr. Acosta for
project coordination. Mr. Acosta will contact you at a later date to schedule a pre-construction

Deputy, Contrasi Administration
and Quality Management
Capital Programs and Construction

cc:  ~ John Funghi
Arthur Waong
Michael Acosta
Bernie Ancheta
File M544.1.1251.00.330

San Francisco Municipal Transportation Agency
One South Van Ness Avenue, Seventh Fl. San Francisco, CA 94103 | Tel: 415.701.4500 | Fax: 415.701.4430 | www.sfmta.com
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