
 

 

 

Risk Mitigation Meeting Minutes #48 

DATE: August 20, 2013 
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SUBJECT: Risk Management – Risk Mitigation Meeting 
Risk Mitigation Report No. 48 

 

RECORD OF MEETING    

ITEM # DISCUSSION 
ACTION BY 

DUE DATE 

1 - Proposed revisions to Schedule Contingency Management currently under 
review by the FTA, requires additional supporting risk analysis to demonstrate 
the confidence in the proposed changes to the schedule contingency drawdown 
curve. The Program’s Risk profile changed in September 2012 due to changes in 
the Program’s contract delivery strategy.  The Risk Manager is currently 
conducting an in house 2013 Risk Refresh to further analyze and document the 
impact of the new risk profile on the cost and schedule of the Program. One 
element of the Risk Refresh is the Schedule Assessment; to be discussed in 
detail at today’s meeting.   
 
The Risk Refresh contains a comprehensive review of all aspects of the 
Program, and the focus of today’s meeting is only on the Schedule Assessment 
and Risk Modeling performed on the current Program Master Schedule.  The 
Risk Manager presented as a point of reference the schedule contingency 
drawdown curve developed and maintained since March 2009 and explained that 
the remaining agreed to FTA hold points are based on Program construction 
costs at 20%, 50%, 75% and 90% completion. 
 
The schedule assessment utilized the Schedule Risk Analysis outlined in FTA 
OP 40.  The Risk Manager presented an overview of the process demonstrating 
thru graphical presentations the inputs required into the risk analysis program.  
The resulting output histogram and the monte carlo analysis were presented and 
discussed. The risk analysis indicated an 80%-95% confidence level in 
completing the Program on time utilizing just the standard default software 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




