
 

 

 CMB Meeting Minutes #161 

DATE: March 20, 2014 

MEETING DATE: March 12, 2014 

LOCATION: 821 Howard St, Main Conference Room 

TIME: 
3:00 PM 
 

ATTENDEES: J Funghi (JF), A. Hoe (AH), R. Nguyen (RN), B. Kelleher (BK), M. Kobler (MK) 
M. Vilcheck,(MV), J. Wang (JW), T. DePooter (TDP), L. Zurinaga (LZ), M. Acosta (MA), 
J. Park (JP), A. Clifford, (AC), E. Stassevitch (ES), B. Ward (BW), B. Lebovitz (BL) 
 

COPIES TO: Attendees:  S. Farhangi (SF), M. Henry (MH), K. Shah (KS), J. Xia (JX), R. Redmond, (RR),  
V. Chow (VC), S. Jefferis (SJ), S. Tisell (ST), S. Espinal (SE), R. Hansen (RH) 
M. Latch (ML), D. Kuehn (DK) File No.  M544.1.5.0890 
 

REFERENCE Project No.  M544.1, Contract No. 149 Task 1-8.02 
 

SUBJECT:  Configuration Management Board Meeting # 161– Rev. No. 0 

RECORD OF MEETING (Italicized text indicates status update of open items)  

ITEM # DISCUSSION 

ACTION 
BY 

DUE 
DATE 

3- 
02/26/14  
 

M. Benson presented revised documentation as a follow up item to Contract 1277 
COR 01 - Demolish and remove unforeseen concrete structures under slab on grade.  
During performance of contract work the Contractor encountered an unknown room 
under the existing Pagoda floor slab.  Contractor was directed to demolish the 
unknown room and remove the brick, concrete debris, and slab.  In order not to delay 
the 1252 Contractor access to the site the mixed debris was off hauled to Baylands 
Soil Processing for sorting and testing of the soil.  The CMB did not agree with merit 
for the work as presented and requested the RE to re-examine the load and tonnage 
figures in the estimate as well as additional time.  No action was taken by the CMB on 
this item.  Status:  03/12  A. Clifford presented a revised estimate, adjusting the 
calculations for material load removal and the duration of trucking time.  The CMB 
agreed with the cost of the change for a Not to Exceed amount of $79,379.17 - 
AGREE – CMB 0150.  Items unresolved from the Contractor’s standpoint will be noted 
in the CMod and addressed in a future change if required. 

 

1- B. Kelleher presented for approval a request for additional funds to close out CN1252 
force account change order #06 - Advance Material Purchase.  Due to modification of 
the tunnel alignment at Market Street the Contractor was required to procure additional 
compensation grout tubes in advance to minimize the standby cost for the Contractor’s 
equipment.  The additional funds requested, $4,164, reflect a differential in freight cost 
initially estimated as a prorated cost.  The CMB agreed with authorizing additional 
funds to bring the new total dollar amount not to exceed $45,634.39. 
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ITEM # DISCUSSION 

ACTION 
BY 

DUE 
DATE 

2- A. Clifford presented for consideration; information to evaluate Retention Reduction for 
Contract1252.  Based on 77% of cost expended to date.  The Board expressed 
continued concern on specific issues as outlined in the presentation bullet points (see 
attached) as well as the additional concern regarding the risk of the UMS Headwall 
“battered piles”, which may impact the 1300 Contractors work.  The CMB agreed to 
consider partial release of retention after further evaluation of specific concerns.  The 
subject will be further discussed at the next executive level partnering meeting.   

 

3- A. Clifford presented an estimate for CN1252 Restoration of the existing 3x5 sewer 
due to the relocation of the retrieval shaft at north beach.  The new approach for sewer 
work requires a small incremental increase in costs, $3,661, over previously 
authorized work; partial credit from approved CMod 20 - sewer slip lining work and 
CMod 21- sewer modification work in addition to standby costs. (see attached).  PCC 
20 is being drafted and will be forwarded to the Contractor.  The CMB has authorized 
the work to proceed on force account for a not to exceed amount $10K with intent to 
negotiate a lump sum amount  AGREE – CMB 0152.  The Contractor is required to 
present written cost proposal for standby costs in order to complete negotiations.   

 

4- M. Vilcheck presented CN1300 Notice of Different Site Condition - Buried Concrete 
Wall at YBM.  During potholing work the Contractor encountered buried concrete wall 
about 10’ below grade at Folsom on west side of 4th Street.  The RE requested 
approval to authorize.  The CMB agreed with the evaluation of DSC and provided 
authorization not to exceed $15K tracked on force account.   

 

5- M. Vilcheck presented CN1300 Notice of Different Site Condition - Abandoned Sewer 
Line on 4th Street.  During excavation the Contractor hit an abandoned 3x5 brick 
sewer, which was shown on the contract drawing as being slurry filled but was 
discovered not to have been filled.  The RE requested approval to authorize the 
Contractor to install temporary plugs in the sewer line and backfill the excavation with 
sack slurry.  The CMB agreed with the direction, authorizing the work to be performed 
on force account with a not to exceed amount of $10K. 

 

6- M. Acosta presented CN1300 Notice of Different Site Condition - Subsurface layers of 
concrete at 4th Street and Bryant and 4th Street between Brannan and Bluxome.  
During potholing work for utilities the Contractor encountered subsurface layer of 
concrete and debris about 12” below the ground surface.  The RE requested approval 
to authorize the Contractor to remove debris from the excavation and to track all extra 
work on force account.  The CMB agreed with the DSC evaluation and provided 
authorization for the work to be perform on force account with a not to exceed amount 
of $20K.  

 

7- The Program Trend/Change Control Log dated 03/12 was reviewed.  Contract 1252 
Construction Manager reported PCC No. 16 - Ret Shaft Sewer Changes and PCC No. 
17 - Green Street Sewer were rescinded by SFMTA.  An alternate technical solution 
will be implemented and a new PCC will be issued. 

 

ACTION ITEMS 

ITEM 
# 

MTG 
DATE 

MTG 
ACTION 
DATE 

 
DESCRIPTION 

BIC 
DUE 

DATE 
STATUS 

8 07/24/13 07/24/13 1252 – Breakdown of Bid Item GE-3 AC/MLe 03/19/14 Open 





 

 

    Meeting Agenda  
Project No. M544.1, Contract No. CS-149 
Program/Construction Management 
Configuration Management Board (CMB) Meeting No. 161 
March 12, 2014  
3:00pm – 5:00pm 
Central Subway Project Office  
821 Howard St. 2nd Floor   
Main Conference Room  
  

Attendees:  
  

 

 

 

1. 1252 - FACO 06 - PCC 12  Advance Material Purchase - Addl Cost NTE 
 (Previously discussed at CMB Mtg. #136) 

- Contract Retention Reduction - Review 

- Retrieval shaft sewer changes - Discussion 

2. 1277 - COR 01 - Demolish and remove unforeseen concrete structures found under slab on grade -  
    Merit, Cost NTE (Previously discussed at CMB Mtg #157 &160)  

3. 1300 - YBM - DSC - Buried Concrete Wall - FA Approval 
 - YBM - DSC - Abandoned Sewer Line (Not Slurry Filled) - FA Approval 

 - STS  - DSC - Subsurface Layer of Concrete on 4th Street - FA Approval 

4. Trend Log  

5. Other Business –  

Alex Clifford  Brian Kelleher  Richard Redmond  
John Funghi  Mark Latch  Eric Stassevitch  
Albert Hoe  Brad Lebovitz  Beverly Ward  
Scott Jefferis  Roger Nguyen  Luis Zurinaga  

























Contract 1252

Contractor Request 

Reduction in Retention Withheld

Discussion



1252 Reduce Retention Withheld

Article 9.09 Retention & Escrow Agreement

 City determines the Work is 77 percent (by $) 
or more complete (as of January 2014); 

 Contractor is making satisfactory progress; 

 No specific cause for greater withholding; and

 Consent of Surety 



City Determines Work is 50 percent or more 
complete

• The Work is 77% complete – based on dollars only



1 Does not include Green St 

 General Conditions weighted at 33% of the $ value of Work -
-- includes procurement of TBM machines & pre-cast 
concrete segments

 Launch Box represents 22% of the $ value of Work --- work 
is complete

 UMS & YBM Headwalls and Compensation grouting 
installation represents an additional 11%1 of the $ value of 
work --- at or near 100% complete

 Tunneling represents 20% of $ value of the Work ---
Southbound is at 68% complete with Northbound at 51% 
physical complete

Work Complete (con’t)



Satisfactory Progress

 Contractor has successfully launched both TBM’s 

 Both SB & NB TBMs have successfully crossed under BART 
with no appreciable settlement.

 NB TBM is currently at anticipated production rates as 
shown in the baseline schedule. 

 Green Street Shaft is complete.



 Seal failure on thrust rams for both SB and NB TBM’s
SB 11/16 affected (1 left to be replaced)
NB 9/16 affected (1 left to be replaced)

 40 days behind schedule – No approved Recovery Schedule
Working with BIH on alternate schedules (partnering)

 Timely completion of Retrieval Shaft
Retrieval Shaft work to be monitored

 Cross Passages have not started construction
Cross passage submittals being received

Consent from Surety 

No Specific Cause for Greater Withholding 
(Concerns)



DISCUSSION







Contract 1252

North Beach Sewers



FACO-010 / PCC-20 - SCOPE

FS-1252-085



FACO-010 / PCC-20 – CONTRACTOR QUOTE



CMOD 20 – SCOPE STATUS

NOT STARTED

COMPLETE



CMOD 20 – CSP CREDIT ESTIMATE

Multiplied C-Mod 20 estimate by 
- factor of -1.0 for credit
- 0 where no credit



CMOD 21 – SCOPE STATUS

COMPLETE

NOT STARTED



CMOD 21 – CSP CREDIT ESTIMATE

Multiplied C-Mod 21 estimate by 
- factor of -0.67 for credit (where 2 of 3 manholes were not complete)
- 1 where no work was complete



FACO-010 / PCC-020 – SUMMARY

$208,849.66 - PCC-020 – QUOTE
-$  86,914.50 - CMOD-20 – CREDIT ESTIMATE (CSP)
-$ 118,273.64 - CMOD-21 – CREDIT ESTIMATE (CSP)

$     3,661.52 - Approximate additional cost
+$   42,000.00 - standby plates & barriers (TBD ROM Synergy)

$   45,661.52



DISCUSSION
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